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Tém tit: Ung dung khung nang lyc vao phat trién doi ngii lanh dao khu vyc cong dang ngay cang
dugc quan tim ¢ nudc ta. Két qua nghién ctru cua dé tai cAp Nha nudc “Phat trién nhan lyc lanh
dao, quan 1y khu vyc hanh chinh cong ving Tdy Bac” da dua ra khung nang lyc linh dao cép sd,
nganh cdc tinh vung Tay Bic. Khung nang luc dugc xdy dung bao gdm cdc nhém chinh nhu am
hiéu dia phuong, chuyén mén, lanh dao diéu hanh, quan trj nhan sy, quan tri ban than. Nghién ctu
da chi ra thyc té cong tc can bo chi trong nhiéu vao phit trién cic ning lyc chuyén mén, it chi
trong dén phét trién céc nang lyc lanh dao diéu hanh, quan tri nhan sy va quan tri ban than. Bai
viét phan tich nhém ning lyc quan tri nhin sw va quan tri ban than cia lanh dao cdp s& cdc tinh
vung Tay Béc. Trong d6, nhém ning lyc quan tri nhan sy gbm 6 nang luc, nang luc quan tri ban
than gom 9 nang lyc. Céc nang luc duoc danh gid t6t 1a giao tiép, quan tri dp lyc trong cong vige,
t6 chirc cong viéc, phan tich va gidi quyet van dé, tin hoc. Cdc nang lyc chua ddp Gmg yéu cau gdm
dao tao nhan vién, tao dung mem tin, kiém tra va gidm sét cap dudi, ngoai ngir. Cac ning luc dugc
danh gid dat mic d6 trung binh gom tu duy sdng tao, hoc hdi, b tri nhan sy va tao dung doi ngii.

Tir khoa: Lanh dao khu vyc hanh chinh cong, khung nang lyc lanh dao, nang luc quan tri ban than,

nang lyc quan tri nhan sy.

1. it van dé

Pé tai nghién ctru khoa hoc cép Nha nudc
“Phat trién nhan lyc 1anh dao, quan ly khu vyc
hanh chinh cong viing Tdy Bic” v6i 3 san phdm
chinh gém: (1) Khung ning lyc cho céc chirc
danh ldnh dao, quan 1y cép s&, huyén ving Tay
Bic; (2) khung dao tao bdi dudng lanh dao,
quéan 1y cdp so, nganh ving Tay Béc; (3) cic
kién nghi vé chinh sich phat trién doi ngii lanh
dao cap s&, nganh viing Tay Bic. Trén co sd két
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quéa khao sit, dé tai da xdy dung dwoc khung
nang luc cho lanh dao cép s, nganh viing Tay
Béc bao gdm 5 nhém nang lyc chinh: am hiéu
dia phuong, chuyén mon, l1anh dao/diéu hanh,
quan tri nhan sy va quéan tri ban than. Trong
pham vi bai viét, tac gia tip trung lam rd thuc
trang nang lyc quan tri nhan sy va nang luc
quén tri ban than cua lanh dao sé céic tinh vung
Tay Béc bang phuong phap danh gia da chiéu
(360 d0). Trén co s& do, tac gia d& xuit mot sd
giai phap nham phat trién doi ngii lanh dao cap
s& cdc tinh ving Tay Bic.
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2. Khung nang lyc quan tri nhan s va quan
tri ban than cia lanh dao cap sé

Nghién ctru cua Boyatzis (1982) c6 thé
dugc xem 12 mot trong nhitng nghién ctru dau
tién vé nang lyc lanh dao, quan ly khi tac gia
cong bd khung ning lyc ddi voi nha lanh dao,
quan 1y hiéu qua [1]. Trong khoang 10 ndm sau
cong b cua Boyatzis, nhidu hoc gia da nghién
ctru va phét trién dé tim ra khung nang lyc can
c6 cua mét nha lanh dao, quan ly. Trong d6, co
3 cach tiép can chinh dé xay dung khung ning
luc. Thuw nhat, theo cach tiép can cua Mansfield
(1996) [2], Morrison (2000) [3], Chung-Herrera
(2003) [4] cho réng khung nang lyc lanh dao,
quan 1y gdbm nhitng kién thirc, k§ ning, pham
chét can thiét d6i voi lanh dao, quan ly tai vi tri
d6. Nhu vdy, cac tic gia d& xuét cic ning luc
phéi ge"ln véi mot vi trf hay nhiém vu cu thé. Do
d6, khi tién hanh xdy dung khung ning lyc,
trudce tién phai xac dinh xay dung cho vi tri nao.
Thir hai, & cap t6i xdy dung khung ning luc
chung cho nhém céng viéc [2]; nhu vay, 1anh
dao, quan ly cing mot cdp s& co chung mot
khung ning lyc. Thir ba, khung ning lyc c6 thé
dugc xdy dung dya trén 2 nhém chinh gdm:
ning lyc chung va ning lyc chuyén mén gan
voi dac thu cong viée [2].

Trong nghién ctru xay dung khung nang luc
lanh dao, quan 1y khu vuc hanh chinh cong, cac
hoc gia thuong dua trén sy két hop 3 cach tiép
can néu trén. Trong nghién ctru ctia Horton va
Hondeghem (2003), khung nang luc 1anh dao,
quén 1y khu vyuc hanh chinh cong tai Anh gém 6
nang lyc ¢t 161 nhu: xdc dinh 6 muc dich va
dinh hudng t6 chirc theo muc dich; giy anh
huong; tu duy chién luge; khuyén khich va hd
trg ngudi khéc phat huy t6i da kha nang... [5].
Nghién ctu cua Day (2001) va Jokinen (2005)
khéng dinh véi cac vi tri 1anh dao trong khu vuc
hanh chinh cdng, nang lyc quan tri ban than va

quan tri nhan sy dong vai trd quan trong trong
Kkét qua dat dugc cua lanh dao va cua td chirc [6,
7]. Nghién ctru ciia Horton dua ra nhém nang
lyc ldnh dao, quan 1y ¢t 16i va cdc nhém ning
lyc dac thu theo vi tri cong viéc nhu gido duc -
dao tao, ngan sich - tai chinh, y té - stic khoe,
hanh chinh [5]... Nghién ctru vé khung ning luc
cua lanh dao, quan ly khu vuc hanh chinh cong
Chinh phu Canada cho thdy c6 4 nhém ning luc
gém: dao dirc va chuin muc; chién lugce; cam
két va trach nhiém; hi¢u qua va nang luc thuc
thi [8].

Qua trinh nghién ctru, d6i sanh, dé tai dé
Xuét khung nang lyc 1anh dao, quan ly khu vuc
hanh chinh cong ving Tdy Bic gdm 5 nhém
ning lyc chinh: am hiéu dia phwong, chuyén
mon, lanh dao/diéu hanh, quan tri nhan sy va
quéan tri ban than. D¢ tai ciing chi ra 2 nhém
ning lyc c6 mic do ddp ung yéu cau thip Ia
nang lyc quan tri nhan sy va nang lyc quan tri
ban than. Nang luc quéan tri ban than la kha
nang nha lanh dao co thé am hiéu vé& cam xuc,
diém manbh, diém yéu, nhu cau, mong mudn cta
ban than ciing nhu kha ning giai quyét cac van
dé trong cong viéc [7, 9]. Nang luc quan tri ban
than con bao gdm kha niang kiém soat (thoi
gian, cdm xuc, cong viéc) va dinh hudng su
phat trién ca nhan [9], kha ning hoc tap nhing
kién thuec, k¥ nang méi phuc vu cho cong viéc
cling nhu kha ning phdi hop véi cac ca nhin
khac trong thuc hién cong viéc. Nang luc quan
tri nhan sy duoc hiéu 1a kha nang xay dung,
duy tri va sir dung hiéu qua ngudn lyc con
nguoi trong t chire [10, 11]. Nang lyc quan tri
nhan sy 12 ning lyc rat quan trong d6i voi lanh
dao trong cac to chirc hanh chinh cong khi ma
nguén nhan luc dugc xem xét nhu nguén luc
quan trong dé xay dung va duy tri nhitng loi thé
canh tranh bén vitng cua t6 chirc [11].

V6i lanh dao cip so, dé tai dé xuat nhém
ning lyc quan tri nhan sy bao gdm 6 ning lyc,
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nhém ning lyc quan tri ban than gém 9 ning
lyc (Bang 1).

3. Phwong phap nghién ctiru

Panh gia nang lyc quan tri nhan sy, quan tri
ban than cua lanh dao khu vuc hanh chinh cong
doi hoi can co phuong phap danh gia phu hop.
Theo théng 18 qudc té, c6 3 phuong phap chinh
gdm dénh gia 360 do, phong van siu va so sanh
[13, 14, 15]. Trong d6, danh gia 360 d6 duoc
xem la phuong phép da chiéu, sir dung phd bién
va mang lai két qua khach quan nhét [16]. Panh
gid da chiéu thuong bao gom cép trén danh gia,
tu danh gia va cip dudi danh gia. Phuong phép
nay dugc st dung nhiéu vi: (1) Lanh dao 1a vi
tri ma cong viéc c6 tinh phic tap, nhiéu thich
thirc va thay ddi hon céc vi tri khéc; (2) két qua
danh gia da chiéu du tich cuc hay chua s& c6
nhiéu ¥ nghia hon I danh gid mot chiéu; (3) loi
ich quan trong cta ddnh gid da chidu d6i véi
lanh dao, lanh dao khu vyc hanh chinh céng la
thong tin danh gid toan dién va khich quan
[17]. Ngoai ra, két qua d4nh gid da chiéu c6 do
tin cay cao hon so véi mot chiéu.

Vé mit k¥ thuat, danh gia da chiéu lanh dao
thuong dugc thuc hién thong qua mot bang hdi
v6i thang bac tur 1 dén 5 (thang bac Likert). Noi
dung bang hoi duoc thiét ké bao gdm cac ning
lyc quan tri ban than, ndng lyc quan tri nhan sy
d6i voi lanh dao. Dya trén bang hoi dugc thiét
ké, mau nghién ctru, tic gia s& danh gid sy can
thiét ciing nhu muc do dap ng cac ning luc
trén. Bén canh d6, phuong phap phong van sau
duogc sir dung dé 1am 13 nhitng diém nghi ngo,
chua thyc sy r6 rang sau khi thu duoc két qua
dya trén phuong phap 360 d6 va phuong phap

so sanh. Ngoai ra, phuong phap phong van siu
con duge st dung dé 1am rd cdc nguyén nhén,
danh gia cua nguodi dugc phong van vé két qua
thu nhan dugc, cling nhu dé xuit mot sb giai
phap theo quan diém cia ngudi dugc phong
van.

Phuong phdp ddnh gid da chidu dugc su
dung dé danh gid nang lyc quan tri nhin sy va
quén tri ban than cua lanh dao cdp sé cdc tinh
viing Ty Béc. Ddi tugng duge dénh gia 12 lanh
dao cép so (bao gdbm gidm ddc s& va cic phé
gidm ddc s&). Cap trén danh gid lanh dao cap so
bao gém céc uy vién Ban thuong vu Tinh 1y,
Uiy vién Ban cén sy ciia Uy ban Nhan dan Tinh.
Cép du6i danh gia lanh dao cdp so 1a truong,
phé cac phong, chuyén vién chinh hodc tuwong
duong tré 1én thudc cdc sé. Mau nghién ctu
dén tir cac s chil yéu gdm ndi vu, tu phap, ké
hoach dau tu, tai chinh, cong thuwong, ndng
nghiép va phét trién ndng thon, vin héa — thé
thao - du lich, gido duc va dao tao. Thoi gian
thu thip dir liéu dugc thyc hién tur thang
11/2014 t6i thang 5/2015. Két qua c6 446 phiéu
c6 gid tri sir dung (gdm 85 phiéu ty danh gid, 35
phiéu cép trén ddnh gid, 326 phiéu cip dudi
danh gid).

Viéc ldy ¥ kién danh gia dugc tién hanh
bang bang hoi. Bang hoi dugc thiét ké nhim
danh gid vé ning lyc ciia doi ngii lanh dao cap
s& céc tinh viing Tay Béc néi chung, chit khong
danh gia vé nang lyc cia mot vi tri hay mot ca
nhan cu thé. Cdc cau héi dugc thiét ké véi
thang bac 1-5. Thang do gdm 5 cap d6 danh gid
nang lyc tir ddp tng vuot yéu cau cong viéc dén
khong phit hop vdi cong viée (Bang 2). Mbi cap
d6 déu c6 nhitng chi dan vé cdp d6 nang lyc dé
nguoi danh gia so sanh va dua ra nhén dinh.
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Bang 1: Céc nang lyc quéan tri nhan sy va quan tri ban than cua lanh dao cép so

TT Nang luc

Dinh nghia

Nhom nang lyc quan tri nhdn sy

1

BO tri, sir dung
nhan sy

Tao dyung d6i ngii

Tao dung
ni€ém tin

Tao dong luc
cap dudi

bao tao va phat
trién cap dudi

Kiém tra, giam
sat cap dudi

Kha ndng sip dit nhin lyc vao nhitng vi tri phii hgp va khai thac hiéu qua nhat
kha néng cua nhan lyc trong to chiec.

Kha ning thyc hién cdc budc clia qua trinh tuyén dung nhén sy: thu hit, tuyén
chon va dinh hudng cho nhan vién phu hop véi muyc ti€u cta td chuc/ don vi.
Kha nang tao hiéu ng lan truyén khién moi thanh vién trong t6 chirc/don vi di
theo minh va tan tyy véi tam nhin va muc tiéu cia to chirc/don vi.

La kha nang dan dat, khuyén khich cip dudi tham gia tich cuc vao viéc chung;
k¥ nang thic ddy su hop tic va tuong hd dé dat sy thoa hiép gilta cdc cd nhan
khic nhau; k§ ning phat hién va dam bao diém manh ciia mdi c4 nhan dwoc
phat huy dé c6 déng gép vao muc tidu ciia tap thé.

Kha néng d01 thoai nham gitip cAp dudi xac dinh ro muyc tidu nghe nghiép va
cam két gan b6 vai td chuc; kha nang nhan dién diém manh, diém yéu cua cip
dudi va tu van 16 trinh phat trién cd nhan; k¥ nang huén luyén cdc ning luc méi
cho cap dudi.

Kha ning gidm sit qua trinh trién khai cong viéc ciia bo phén, cap dudi nhim
phat hién sai 1éch giira két qua thuc hién cong viéc véi tiéu chudn va ké hoach,
dé xuét va to chuc thuc hién céc giai phap nhim dam béao hoat dong cua bo
phén hiéu qua, dat muyc tiéu dé ra.

Nhom nang lyc quan tri ban thdn

1

Tu duy d6i méi

Phan tich va giai
quyét van dé
Quan tri ap luc
trong cong viéc

Hoc héi khong
ngung

Qudn 1y thoi gian
va to chirc

cong viéc

Giao tiép

Lam viéc nhom

Tin hoc

Ngoai ngir

Tinh than cai tién lién tuc, ludn tim cdch dua ra cédc § twong méi va giai quyét
van dé mot cich sang tao, trén tinh than d6i mdi, ludn hoc hdi kinh nghi¢m hay
tu cac dia phuong, cac t6 chirc ¢ cach lam hay, sdng tao.

Kha ning nhan dién vin dé va tim kiém cdc giai phép phu hop véi diéu kién,
nguodn lyc cda to chirc/don vi nham dat dugc cac muc tiéu da xac dinh.

Kha ning duy tri nhiét huyét va sy tip trung trong cdc tinh hudng rat cing
thang; kha nang ki€ém sodt ban than trong cdc giai doan khé khan nhat cua to
chirc/don vi.

Nang lyc nhén thtrc nhitng vu diém va han ché cta ban than, tp trung vio
nhitng wu diém, phat trién nang lyc ban than theo sy thay d6i hoan canh dé
ning cao gia tri ban thin va két qua cho to chirc.

Kha ning 1ap ké hoach phan bd quy thoi gian va cc dau muc cbng viéc trong
tung giai doan va toan bd giai doan; k¥ nang du bdo céc thoi diém can thay doi
de chu dong quén ly rti ro, tranh phat sinh su co trong cdng viéc.

Kha ning ling nghe, thuyét trinh, dwa va nhén thong tin phan hoi vé cdc van dé
lién quan dén cong viéc.

Kha ning phdi hop, chia sé thong tin, hop tc 1am viéc hiéu qua véi nhiing
nguoi khic trong qua trinh thuc hién cong viéc nham dat muc tiéu chung.

Kha ndng st dung cdc chuong trinh rng dung tin hoc van phong nhu soan
thado van ban, bang tinh, trinh chiéu... cho cong viéc chuyén mdn hang ngay
cua don vi.

Kha nang su dung tiéng Anh khi nghién ctru cic tai lidu; giao tiép v6i chuyén
gia, ddi téc trong qué trinh trién khai cdc cong viéc chuyén mén ciia don vi.

Nguén: L& Quan, 2015 [13].
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Bén canh d6, phuong phdp phong van ciing
duoc str dung véi mau gém moét s6 1anh dao c?ip
sO, phong va tinh tai hai dia phuong nghién ciru
dién hinh 1a Ha Giang va Son La. Mau phong
van sdu gdm 23 ngudi, tip trung vao cic nhan
t6 anh huong dén phat trién nang lyc, nhan dién
cdc nguyén nhan va cdc hudng gidi phap.

4. Két qua va thao luan

4.1. Vé cdc nang liwc quan tri ban than ciia lanh
dao cdp so

Cdc ndang lye ddp g yéu cau cong viée

Qué trinh phan tich dit liéu tir phiéu diéu tra
v6i 3 ddi tugng: cdp trén danh gia, lanh dao ty
danh gia va cép dudi danh gia, chi ra ring
khong c6 néng luc nao duoc khao sat dap tng
vuot troi so voi nhu cu. Cac nang luc duogc
danh gia dap mg nhu cdu (gi4 tri trung binh
tr 4,0 t6i 4,5) duoc thé hién & Bang 3.

Nhu vay, ddi voi céc nang lyc dugc danh
gia dap tmg tot yéu cdu cong viéc (gia tri trung
binh tir 4,0-4,5) véi quan diém cua 3 dbi twong
duoc khao sat co sy chénh léch nhét dinh. Két
qué khéo sat dbi voi lanh dao cap trén danh gia
cap dudi, co 4 ning lyc dugc dénh gia dap tng
yéu cau gém giao tiép (trung binh: 4,012; d6
léch chuéan: 1,569); quan tri ap lyc trong cong
viéc (tuong ung 1a 4,128 va 1,031), phan tich va
giai quyét van d& (4,038 va 1,654) va tin hoc
(4,102 va 1,236). Két qua nay co su khac biét
so v6i doi ngii 1anh dao cip so tu danh gia, theo
d6 co 5 nang luc dap ung yéu ciu, trong do
ngoai 4 ning lyc tuong déng voi lanh dao cap
trén danh gia va nang lyc khac 13 t& chirc cong
viéc va quan tri thoi gian. Trong khi do, theo
két qua nhéan dinh ciia cip dudi danh gia vé cac

ning luc dap tng yéu cu ciia can bo lanh dao
cép so chi ra c6 5 ning lyc, trong d6 4 nang luc
trong dong véi danh gia cia cép trén véi lanh
dao s¢ va lanh dao cép s ty danh gia. Tuy
nhién, voi nang lyc tin hoc, chi $6 trung binh do
cip dudi danh gia chi dat 3,855, d6 léch chuan
1a 0,960, twong ung ndng luc nay chi dap ng
co ban yéu cau cong viéc.

Cdc nang lyc quan tri ban than duoc ddnh
gid co ban ddp ing yéu cau cong viéc

Déi voi cac nang luc duoc danh gia co ban
dap ung yéu cau duya trén két qua khao sat véi 3
nhom ddi tuong co6 su khac biét nhit dinh
(Bang 5).

Theo két qua khao sat 1anh dao so ty danh
gia vé ning lyc quan tri ban than, ¢6 2 ning luc
dap ng co ban yéu cu cong viéc gdm: hoc hoi
khong ngimg (trung binh 3,356, d léch chuan
1,019) va tu duy ddi méi (twong tmg 3,642 va
1,261). Két qua dénh gia ctia cip dudi chi ra su
trong dong voi két qua danh gia cua linh dao
cap so khi cap dudi dong tinh véi 2 ning lyc
hoc hoi khong ngimg va tu duy d6i méi dap
g co ban yéu cau cong viéc. Tuy nhién, diém
khac biét nita dugc chi ra qua Kkét qua khao sat
v6i lanh dao cip cao cho thdy lanh dao cip cao
dudng nhu “khét khe” hon véi lanh dao so. Két
qué chi ra rang chi c6 nang lyc hoc héi khong
ngimg ciia lanh dao cip so dap tmg co ban yéu
cau cong viéc (Bang 4), trong khi d6, ning lyc
tu duy di chi x4p xi dap ung yéu cau cong viéc
(trung binh 2,895, d6 1éch chuén 0,894).

Cdc nang lyc quan tri ban than chua ddp
Ung yéu cau cong viéc

Déi véi cac nang lyc chua dap tmg yéu cau
cong viéc dua trén Kkét qua khao sat véi 3 nhdm
dbi twong c6 su khac biét nhit dinh (Bang 6).
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Bang 2: Thang do nang luc lanh dao

Cépdd  Trungbinh  Chi tiét

>=45 bap ung vuot trdi so voi yéu clu cong viéc
4,0-4,5 Dip tmg yéu ciu cong viéc
3,0-4,0 Co ban ddp tng yéu ciu cong viéc

2,0-3,0 Chua ddp g yéu cau

— N W A~ W

<2,0 Khéng phit hop véi yéu cau cong viée

Béng 3: Két qua khao sat cac nang lyc dap ung tot yéu cau cong viée

Ty d4anh gia Cép trén danh gia Cép dudi danh gia

TT Ning luc bo bo 0
8 Trung —yen N T g N TN e

binh 2 binh 2 binh 2
chuan chuan chuan
Giao tiép 85 4213 0,821 35 4012 1569 326 4,129 0,972

2 Quantridplyctrong o5 ) yse | 1p] 35 4128 1.031 326 4039 0984
COng ViEec

3 Tochiccongvibeva o5 4105 | 1o4 35 3865 1021 326 4006 0854

quan tri thoi gian

4  Phan tich va gidi
quyét van dé

5 Tinhoc 85 4011 1002 35 4102 1236 326 3855 0.960

85 4,087 1312 35 4,038 1,654 325 4231 1,369

Nguon: Két qua khao sét cua tic gia.

Giao tiép
4.3
42

Quan tri ap Iyc

Tin hoc <&~ s i 2
\ Tt~ - trong cong viéc
Phan tich va giai fo chirc cbng vie
E e, % va quan tri thot
quyét van dé g
glan
Ty danh gia -#-Cép trén danh gia Cép dudi danh gia

Hinh 1: So sanh két qua cac nang luc quan tri ban than dap ing yéu cu cong viéc.
Nguon: Keét qua khao sat cua tac gia.
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Béng 4: Két qua khao sat cic nang luc quén tri ban than co ban dap ng yéu ciu cong viéc
Ty danh gia Cép trén danh gia Cép dudi danh gia
TT Nang luc Trung DO léch Trung Do léch Trung DO léch

binh chuan binh chuan binh chuan

I Hochoikhong o5 3356 1919 35 3215 1,007 326 3,233 0,559
ngung

2 Tuduyddiméi 85 3,642 1261 35 2,895 0,894 326 3,156 1,211

Nguon: Két qua khao sat ciia tic gia.

Két qua khao sat ciia 3 d6i tugng chi ra cdc
ning lyc chua dap Gmg yéu cau cong viéc cua
1anh dao s& nhu sau: ca 3 nhom ddi tuong khao
sat déu dong tinh ning lyc lam viéc nhém va
nang luc ngoai ngir cua lanh dao s¢ chua dap
mg yéu céu coéng viéc. Tuy nhién, qua trinh
phéng van sdu véi 3 nhom ddi twong trén chi ra
rang két qua ning luc ngoai ngu thap 1a do
tiéng Anh chua dap ung yéu cau nhung tiéng
dan toc thi dap tng t6t yéu cau cong viéc.
Ngoai ra, két qua phong van sau véi dbi tuong
lanh dao sé ciing nhu cip trén cho thay nguyén
nhén han ché vé tiéng Anh 1a do dic thu diéu
kién coéng viéc lanh dao so chu yéu tap trung
giai quyét cong viéc chuyén mén siu cua sg,
nganh hon 1a phdi lam viéc bang ngoai ngi.
Bén canh d6, sy han ché trong ph01 hop cong
viéc véi cac ca nhin khac dan dén kha ning
lam viéc nhom chua thyc sy dap ung yéu cau
cong viéc.

4.2. Vé cac nang lyc quan tri nhan lyc cua lanh
dao cap s¢

Cac nang lyc dap vng tot yéu cau cong viéc

Doi véi ndng lyc quan tri nhan luc, két qua
khao sat cua ca 3 nhom doi tugng co6 sy tuong
dong khi ho déu chi ra khong c6 nang luc quan
tri nhan luc nao dap tng tot (vuot trdi) so voi
yéu cau cdng viéc.

Cac nang lyc co ban dap wng yéu cau
cong viéc

Keét qua khao sat cac nang lyc quan tri nhan
lIuc co ban dap Gng yéu cau chi ra rang cap trén
c6 nhiing danh gia “chat ché, khat khe” hon so

voi lanh dao so ty danh gia. Trong khi 1anh dao
sO tu danh gid 3 nang luc dap Gng co ban yéu
cau cong viéc thi lanh dao cép trén danh gia chi
¢6 ning lyc bd tri va sir dung nhan sy dap tng
co ban yéu cau cong viéc nhung gia tri trung
binh thap 3,056 va d6 léch chuan 1a 0,933, thé
hién céc ning lyc ndy méi chi dap ing yéu cau
mot cach “co ban” nhét. Nang luc kiém tra,
giam sat cép dudi va nang luc tao dung doi ngil
theo danh gia lanh dao C?ip trén chua thuc su
dap tng yéu cau cong viéc (Bang 6). Két qua
khao sat nay da duoc nhom nghién ctru tim hiéu
nguyén nhin qua qua trinh phong van siu véi
lanh dao cap trén.

Két qua tir danh gia cta lanh dao s véi cdc
ning lyc co ban dap ung yéu cau chi ra ring
lanh dao s& cam théy nang lyc quan tri nhan lyc
gém bd tri va st dung nhan su; tao dung doi
ngii; kiém tra va gidam sat cép dudi cua ho
tuong ddi tot so véi yéu cau cong viée (chi s6
trung binh tr 3,7-3,9).

Két qua cip dudi danh gia vé cdc ning
Iyc quan tri nhan sy cua lanh dao sé dap Gng
co ban yéu cau cong viéc chi gdm c6 2 ning
luc tuong déng voi lanh dao s& tu danh gia.
Vi nang luc tao dung doi ngil, cép duédi danh
gia lanh dao s& chi dat gia tri trung binh la
2,765, @6 l1éch chuan 1,154. Ning luc kiém
tra, giam sat cép dudi, theo danh gia cép
dudi, gia tri trung binh ciing twong ddi thap
chi dat 3,002, d6 léch chuan la 1,143, tuy
nhién, ning lyc nay van thudc khoang dap
{ing co ban yéu cau cong viéc.
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Béng 5: Két qua khao sat céc nang lyc quan tri ban than chua dap ing yéu ciu cong viée

Tu danh gia

Cép trén danh gia

Cép dudi danh gia

TT Nang luc Trung Do 1éch

Trung Do 1&ch N Trung Do 1&ch

binh chudn binh chudn binh chudn
1 Lam viéc nhom 85 2,945 1,003 2,654 0,955 326 2,356 1,007
2 Ngoai ngit 85 2,845 0,664 2,008 0,464 326 2,445 0,756

Nguon: Két qua khao sat ciia tic gia.

Béng 6: Két qua khao sat cic nang lyc co ban dap tng yéu cau cong viée

Tu danh gia

TT Nang luc

N Winh  chuan

Trung DO 1éch

Cép trén danh gia Cép dudi danh gia
Trung D0 1éch N Trung bg 1éch
binh chuan binh chuén

1 BO tri va su dung
nhan sy

2 Taodungddingli 85 3,994 1,421

8 3,767 0,931

3  Kiém tra, gidm sat

X o 8 3,795 1,020
cap dudi

3,056 1,124 326 3,326 0,932
2,856 0,933 326 2,765 1,154

2,286 0,932 326 3,002 1,143

Nguon: Két qua khao sat ciia tic gia.

Cac nang lyc quan tri nhan sy chua dap
ung dyéu cau cong viéc

Két qua khao sat 3 nhém mau nghién ctru
chi ra su khac biét nhit dinh vé muc do dap rng
nang luc quan tri nhan sy dbi véi lanh dao,
quéan 1y cép s do lanh dao ty danh gia va do
cép dudi danh gia.

Lanh dao cép so ty danh gia chi gom 3 ning
lyc quan tri nhan luc chwa dap ung yéu cau
gém tao dong luc, tao dung niém tin va dao tao,
phat trién cip dudi. Bén canh d6, két qua cap
dudi danh gié chi ra cé 4 nang luc quan tri nhan
su cua lanh dao cép so chua dap ung yéu ciu
cong vi¢c: tao dong luc, tao dung niém tin, dao
tao va phat trién cép dudi, nang luc tao dung
d6i ngii. Tuy nhién, két qua khao sat do lanh
dao cép trén danh gia c6 t6i 5 nang lyc quan tri
nhan sy chua dap ing yéu cu cong viéc gdm 3
ning lyc twong dong véi lanh dao cip so tu

danh gia va 2 ning lyc gdm kiém tra, giam sat
cip dudi va tao dung do6i ngil.

5. Danh gia, dé xuit mot ,sé giai phap phat
trién nang lwec lanh dao cap sé qua phwong
phap danh gia 360 d¢

5.1. Banh gia chung

Uu diém

- Trinh d§ chuyén mon cua lanh dao khu
vuc hanh chinh cong cip s6 trong thoi gian qua
duogc cai thién. S6 liéu khao sat cho thiy co
18,08% can by lanh dao c6 trinh do trén dai
hoc, dai da s6 (81,02%) c6 trinh do dai hoc,
khong c6 lanh dao cap s& co trinh do cao dédng.
Nhu vay, véi ty 1€ can bo dugc dao tao chuyén
mon bai ban cao, diy chinh 1a co s¢ vung Tay
Béc ¢ thé c6 dwoc ngudn lyc quan trong dé
phat trién trong twong lai.
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Béng 7: Két qua khao sat cac nang lyc quén tri nhan lyc chua dap ing yéu cau cong viée

Tu danh gia Cép trén danh gia Cép dudi danh gia
TT Nanglyc N Trung Do léch Trung  Doléch Trung D léch
binh chuan binh chuan binh chuan
Tao dong luc 85 2,869 0,887 35 2,156 0,634 326 2,595 0,852

2 Tao dung niém tin 85 2,897 0,965

DPao tao va phat
trién cap dudi

85 2,832 0,656

35 2,245 0,662 326 2,321 0,365

35 2,042 0,765 326 2,121 1,043

Nguon: Két qua khao sat ciia tic gia.

Ta% dong hre
25
2 . 1
Kiém tra va 05
giam sat cap 0

duai
Y
Pao tao Vé’l
phat trién cép
dudi

Tao dyng
niém tin

=+Tu danh gia
-8-Cip trén danh gia
Cap dwéi danh gia

Hinh 2: So sanh két qua cac nang luc quan tri nhan lyc chua dap ng yéu ciu.
Nguon: Két qua khao sat cua téc gia.

- Lanh dao cdp s da tp trung tdi viéc cai
thién nang lyc thuc hién cong viéc, thé hién céac
ning lyc quan trong gin voi cong viéc nhu
ning lyc giao tiép, quan tri 4p lyc trong cong
viéc, phan tich va giai quyét van dé, quan ly
thoi gian va to chirc cong viéc déu duoc ca 3
dbi twong khao sat danh gia dap ung yéu cau
cdng viéc.

Han ché

- Vé céc nang luc vuot trdi so vai yéu clu
cong viée: Két qua khao sat chi ra rang khong
c6 nang luc nao trong nhom nang luc quan tri
ban than va ndng lyc quan tri nhan lyc dugc
danh gia vuot troi so voi yéu cau cong viée. Két
quéa khao sat va phong van sau v6i 3 nhom ddi

tuong déu co chung nhan dinh va c6 thé xem
day chinh Ia mot han ché ddi voi lanh dao cép
s& cac tinh Tay Bic.

- Vé céc ning lyc co ban dap tmg yéu cau
cdng viéc con cd su khac biét theo quan diém
clia cap trén danh gia, cap dudi danh gia va ty
danh gia. Piém chung c6 thé thdy, cdc ning luc
co ban dap g yeu cau cong viéc theo danh gia
clia cap trén va cap dudi déu & mic khong cao,
trong khi d6 theo két qua ty danh gia, duong
nhu lanh dao cdp s& “tw tin” vao kha ning cua
ban than khi ho danh gia rat nhidu nang lyc co
ban dap ing yéu cu cong viéc ¢ diém s trung
binh cao. DPiéu nay can trd viéc 1anh dao sé tu
nhén thttc dugc nhiing diém han ché dé hoan
thién ban than.
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- C6 nhiéu ning lyc theo danh gia da chiéu
v6i lanh dao cap so chwa dap ing duoc yéu cau
cong viée. Trong d6, cdc ning luc nay chii yéu
gén vOi cac nang lyc quan tri nhan sy nhu dao
tao va huén luyén, tao dung niém tin, kiém tra
va giam sat cAp dudi, dao tao va phat trién cap
dudi. Trong khi do, cic nang luc quan tri nhan
luc nay c6 anh huong quan trong t6i sy phat
trién cua d6i ngi lanh dao, quan 1y khu vuc
hanh chinh cong. Nhitng han ché nay dugc xem
nhu nguyén nhén chinh can tré sy dot pha trong
cdng viéc.

Nguyén nhan

Thir nhdt, Tay Béc 1a ving mién ndi véi
diéu kién tu nhién, xa hoi, kinh t& kho khan,
phirc tap, do vay viéc phat trién ning lyc lanh
dao khu vyc nay con nhiéu han ché. Dic biét,
voi dbi twong lanh dao 1a ngudi dan toc thiéu
s0, do miat bang chung vé trinh do thap, thoi
quen, tap tuc cta cac dong bao dan toc thiéu s6
khién cho viéc dao tao, bdi dudng ciing nhu
nang cao nang luc cua dji ngli can bd nay gap
nhiéu kho khan.

Thit hai, tiéu chuan danh gia cdn bd con
chung chung, chua co cédc tiéu chi danh gia cu
thé gén voi md ta cong viée, gan voi cdc ning
lyc doi hoi dbi voi lanh dao, quan 1y cap so.

Thir ba, hé thong danh gia chua chi trong
viéc cung cip thong tin da chiéu va nhiing
thong tin phan hoi “trai chiéu”, do vay, ban than
lanh dao cdp s& ciing khong danh gia duoc
chinh xac nhimng diém manh, diém yéu ciia ban
than dudi cac goc tiép can cta cac ddi twong
khéc nhau, dan dén kho c6 thé khic phuc mot
céch hi¢u qua.

Thir tu, cic chuong trinh dao tao ddi tuong
lanh dao s& dugc td chuc chu yéu tap trung vao
dao tao 1y luén, chinh tri va chuyén mén. Cac
chuong trinh dao tao it duogc xdy dung gin véi
dic thu vang kinh té, diéu kién x4 hoi - van hoa

cua ting vung ciing nhu thuc trang d6i ngii 1anh
dao s¢ hién tai. Ngoai ra, cadc chuong trinh dao
tao it tap trung vao dao tao, boi dudng ky ning.
Do vay, Kkét qua dat dugc sau cac khoa dao tao,
bdi dudng chua thyc sy céi thién ndng lyc cia
lanh dao, quan 1y cap so.

Thit ndm, quéa trinh phong van siu véi
lanh dao cép trén va ldnh dao cdp sé chi ra
nguyén nhan han ché mot phan do lanh dao
cép s& thuc hién cong viéc dua nhiéu trén
kinh nghiém va ho thuong chu trong téi
nhitng chuyén mon hep trong linh vuc, cong
viéc dugc giao ma it cha trong téi nhiing
ning lyc quan 1y gin véi con ngudi.

5.2. Mgt s6 dé xudt

Thir nhat, trong khu vuc hanh chinh cong,
dac biét voi khu vuc Tay Bic, viéc danh gia
lanh dao bang phuong phap da chiéu (360 do)
boi cip trén va cap dudi can dugce cha trong
hon nhdm gitip lanh dao cdp so kip thoi nhin
nhan va co sy diéu chinh thong qua qua trinh ty
rén luyén, phan dau, tu dudng.

Thir hai, hé théng danh gia 1anh dao cip so
can c6 sy thay ddi. Can co sy phan dinh giita
danh gia mac d9 hoan thanh céng viéc voi danh
gia nang luc cua lanh dao cép s& va lanh dao
ving Tay Béc noéi chung. Théng qua két qua
danh gia nang lyc dé phat hién nhitng ning luc
con thiéu, yéu nham xay dung cac chuong trinh
dao tao, bdi dudng phi hop.

Thir ba, d& xuét tmg dung khung ning luc
vao danh gia toan dién lanh dao cac cép trong
khu vyc hanh chinh cong dé thay duoc nhiing
nang lyc con han ché dbi véi lanh dao khu vuc
hanh chinh cong cac cap. Khi xac dinh duoc
nguén i vAn d 1a sy han ché vé nang luc, B
Noi vu ciing nhu cac don vi chiic nang ¢6 can
ctr xdy dung cic chuong trinh ddo tao, bdi
dudng phu hop véi doi hoi, yéu cu cua vi tri
chtic danh cling nhu dya trén nang lyc thuc té
ctia lanh dao cac cip khu vuc hanh chinh cong.
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Leadership in the North West Area
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Abstract: Applying a competency framework in developing leadership in the public sector has
received increasingly high attention. The state-level research project entitled “Developing leadership
and management in the public administrative sector in the North West area” proposes a provincial
level leadership framework for this area. The framework is composed of main competencies such as
local understanding, professional ability, executive leadership, human resource management, and self-
management. According to the research, attention is often paid to professional competency rather than
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executive leadership, human resource management, and self management. The paper provides an
analysis of human resource management and self management at the provincial leaders’ level in the
North West. In the framework, the human resource management includes six competencies and the
self management consists of nine competencies. Well-evaluated competencies are communication,
pressure management, work organization, analysis and problem solving, and informatics utilities.
Underscored competencies are staff training, trust building, staff examination and supervision, and
foreign languages. Average competencies included are creativity, learning, human resource
arrangement and personnel building.

Keywords: Leadership in public sector, leadership competency framework, self-management
competency, human resource management competency.



