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Tém tit. Bai viét tong hop két qua khao sat 230 giam ddc didu hanh doanh nghiép nho Viét Nam
nham danh gia ning luc cua ho dua trén mo hinh ASK. Két qua khao sat cho thay giam dbc doanh
nghiép nhd Viét Nam yéu vé céc kién thuc quan tri kinh doanh, quan tri nhan sy va quan tri tai
chinh ciing nhu han ché vé k¥ ning linh dao, k§ ning quan tri nhan sy, k¥ ning quan 1y thoi
gian... Diém ndi bét ctia giam ddc diéu hanh doanh nghiép nho 1a pham chét thich nghi, kién nhan,

sang tao va quyét doan.

Tur khéa: Nang luc, ASK, CEO.

1. Phwong phap va miu nghién ctu

ASK 12 m hinh dugc sir dung rit phd bién
trong quan tri nhan sy nham dao tao va phat
trién nang lyc ca nhan. M6 hinh nay dua ra cac
tiéu chuan nghé nghiép cho cac chitrc danh cong
viéc trong td chuc dua trén ba nhom tiéu chuén
chinh: Phdm chit hay thai do (Attitude), K¥
ning (Skills) va Kién thuc (Knowledges).
Benjamin Bloom (1956) duoc coi 1a nguoi dua
ra nhitng phat trién budc déu vé ASK, voi ba
nhém ning lyc chinh bao gdm:

e Pham chat/Thai do (Attitude): thudc vé
pham vi cam xuc, tinh cam (Affective)

e KV nang (Skills): ky nadng thao tac
(Manual or physical)
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e Kién thic (Knowledge): thudc vé ning
luc tu duy (Cognitive)

Kién thuc duoc hiéu 13 nhing ning luc vé
thu thap tin dit liéu, ning luc hiéu cac van dé
(comprehension), ndng lgc Gng dung
(application), nang lyc phan tich (analysis),
ning luc tong hop (synthethis), ning luc danh
gia (evaluation). Pay la nhiing nang luc co ban
ma mot ¢4 nhan can hoi tu khi tiép nhan mot
cong viée. Cong viée cang phic tap thi cip do
yéu cau vé cac ning luc ndy cang cao. Cac ning
luc nay s€ duogc cu thé hoa theo dic thu cua
tirng doanh nghiép.

Phdm chit thuong bao gdm cic nhan tb
thudc vé thé gidi quan tiép nhan va phan tng lai
cac thuc t& (receiving, responding to
phenomena), xac dinh gia tri (valuing), gia tri
wu tién. Cac phim chit va hanh vi thé hién thai
dd cia ca nhan véi cong viée, dong co, cling
nhu nhitng t6 chit can c6 dé dam nhan tt cong
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viéc (Harrow, 1972). Cac phém chét cling duoc
xac dinh phu hop vai vi tri cong viéc.

Vé k¥ nang, ddy chinh 1a nang Iyc thuc hién
cac cong viéc, bién kién thirc thanh hanh dong.
Théng thudng ki nang duoc chia thanh cac cap do
chinh nhu: bt chudc (quan sat va hanh vi khuén
mau), ung dung (thuc hién mot s6 hanh dong béng
cach 1am theo hudng dan), van dung (chinh xac
hon véi méi hoan canh), van dung séng tao (trd
thanh phan xa ty nhién) (Dave, 1975).

Dé ung dung ASK danh gia giam ddc diéu
hanh (CEO) doanh nghi¢p nho Viét Nam,
nghién ctru ké thira cac nghién ctru trudc d6 dé
xac lap danh sach cic ning lyc can cé cua
doanh nhan va CEO (cac cong trinh nghién ctru
vé ning luc CEO cua Tran Kiéu Trang, Pham
Cong Poan, Lé Quan vé phat trién ning luc
CEO (2009, 2010) va Lé Quéan, Phung Thi My
Linh (2009), nghién ciru ctia Lé Quan vé doanh
nhan tré (2000, 2004)). Theo d6, nhom nghién
ctru da thiét 1ap dugc 41 nang luc (16 ning luc
thuoc nhom kién thirc K1-K16, 10 nang luc
thuoc nhom phém chit A1-A10, 15 nang luc
thudc nhom ky ning S1-S15). Budc tiép theo,
nhom nghién ctru d tién hanh khao sat so bo
bang bang hoi voi mau diéu tra 1a 20 CEO
doanh nghiép nhé vé cac ning luc cin co. Két
qua 1a ¢6 26 nang luyc dugc danh gia c6 mirc do
quan trong dat gia tri trung binh >= 2.8/5. Cac
nang luc nay dugc st dung dé xdy dung bang
hoi khao sat chinh thtc (10 nang lyc nhom K,
10 nang lyc nhéom S, 6 nang luc nhom A). Khao
sat chinh thirc duge tién hanh véi su hd tro cla
T chirc khao sat va danh gia doc lap Vinatest.
Bang hoi dugc xdy dung trén thang diém 5
(Likert), thu nhap ¥ kién cua cac CEO doanh
nghiép nho trén hai goc do:

1/ Panh gia mtrc d0 quan trong cuia cac
nang lyc can c6 véi CEO doanh nghiép nho (5:
rt quan trong; 1: khong quan trong);

2/ Ty dénh gia mrc do dap tng ctia ban than
v6i cac nang luc can thiét véi CEO doanh nghiép
nho (5: dap g rét tt; 1: dap tng rat thap).

Két qua co 230 bang hoi co thé sir dung
dugc dén tir cac doanh nghiép co6 quy mé nhan

su dudi 50 ngudi va tap trung chu yéu tai cac
thanh phd 16n nhu Ha Noi, Hai Phong, Thanh
phé HO Chi Minh, Pa Ning, Hué, Pdng Nai...
100% CEO thyc hién tra loi bang héi truc
tuyén. V& mau, 92% CEO doanh nghiép nho
ddng thoi 1a cha s hitu (trén 10% von diéu 18)
ctia cong ty. Trinh d6 hoc véan cua cac CEO rat
t6t: chi c6 2,61% CEO t6t nghiép phd thong
trung hoc, con lai déu tot nghiép tir cao déng tré
1én. Trinh d6 dai hoc chiém dén 70,43%. Diéu
dang mimng 1a s6 luong CEO doanh nghiép nho
¢6 trinh d6 sau dai hoc chiém t6i 15,65%. So
v6i két qua khao sat trude do (Lé Quan, 2000),
trinh d6 hoc van cua cac CEO trong mau khao
sat nady dat muc cao hon. Cac CEO doanh
nghiép nho ¢ phd tudi kha déu: 23% CEO co
do tudi dudi 30, 12% c6 d6 tudi trén 50, con lai
chia déu cho d¢ tudi tir 30-40 va tir 40-50 tudi.

V& doanh nghiép khao sat, trén 65% 1a cong
ty ¢6 phan va chi c6 0,87% la cong ty hop danh.
Céc doanh nghiép nho chii yéu tép trung vao
nganh thuong mai va dich vu (trén 72%). Linh
vuc cong nghiép chiém gan 22%. Linh vuc
nong 1am nghiép chiém khoang 6%. Khoang
50% doanh nghiép c¢6 quy mé vén tir 1-10 ty
ddng. S6 doanh nghiép c6 quy mé von dudi 1 ty
dong chiém 17%.

2. Nhan dién cac niing lye cin ¢6 cia CEO
doanh nghiép nhé Viét Nam

2.1. Pham chat

Co6 6 pham chat chinh duoc dwa ra trong
bang hoi khao sat voi ma s tr Al dén A6
(Bang 1). Két qua diéu tra cho thay tit ca cac
pham chit dua ra déu dugc danh gia 13 quan
trong. Cac CEO doanh nghiép nho Viét Nam
cho rang bao quat 1a pham chét quan trong nhit,
tiép theo 1a su kién nhan, tinh sang tao, tinh
mao hiém va quyét doan. Thich nghi va chi tiét/
ti mi cling 1a nhitng pham chét c6 muc do quan
trong cao. Cac pham chit Al (thich nghi), A3
(sang tao), A6 (bao quat) co do 1éch chuan thép.

Dbi chiéu voi cac pham chéat ndi troi cua
doanh nhan (L& Quén, 2000, 2004), cac phim
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chat cia CEO doanh nghiép nho ciing c6 do
tring ldp 16n: tinh séng tao, tinh kién nhin, mao
hiém va quyét doan. Tuy nhién, qua trinh phong
van cho thiy phiam chit kién nhin ciing duoc
danh gia rit cao. CEO doanh nghiép nho dinh
nghia kién nhén tirc 1a chip nhan that bai, chap
nhéan khoé khan, nhin nhan thach thac la co hoi

va rat can lac quan. D4i nghich véi phidm chat
nay la sy manh dong. CEO doanh nghi€p nhd
néu sét rudt va néng voi trong cong viée thudng
d& mic sai 1am khi ra quyét dinh, nhat 1a d6i véi
nhitng van dé trung va dai han. Tinh kién nhan
con duoc thé hién qua sy kién tri trong st dung
nhan luc, kién nhan dao tao va bdi dudng nhan sy.

Béng 1. Cac phdm chét (A) can thiét cho CEO doanh nghiép nho Viét Nam

Phdm chat N Min Max  Sum Mean Std. Deviation
AS5: Chi tiét/ti mi 228 2.00 5.00 758.00 3.3246 1.04940

A4: Thich nghi 228 1.00 5.00 784.00 3.4386 1.07871

Al: Mao hiém/quyét doan 228 2.00 5.00 798.00  3.5000 .77687

A3: Sang tao 228 1.00 5.00 812.00 3.5614 97579

A2: Kién nhan 228 2.00 5.00 816.00 3.5789 1.03587

A6: Bao quat 230 1.00 5.00 850.00 3.6957 .83769

Nguoén: Khao sat ciia nhom téc gia.

Hai phdm chat mang tinh dic thu can c6 cia
CEO doanh nghiép nho 1a: chi tiét/ti mi va thich
nghi. Hai phim chat nay thuong khong duoc dé
cao trong cac cong bd qubc té. Pham chit chi
tiét/ti mi dugc dua ra khong ddi 1ap véi bao
quat. CEO doanh nghi€¢p nho wvwra phai
“thoang”, nhung ciing rat can “chi tiét”. Tinh
dai khai s& gdy nguy hiém cho CEO. Ho cin
phai ¢ tam, nhung noéi di lién véi lam, va phai
hét stc sdu sat véi ting cong viéc nho cua
doanh nghiép. Phdm chit thich nghi ciing bd tro
cho su kién nhan. Su kién nhan doi hoi CEO
phai biét thich nghi va chip nhan tinh chua

hoan thién cta hé théng. Su ciu toan thuong
d6i nghich voi nang lyc thich nghi. CEO can c6
dau oc thyuc tién, chip nhdn bai toan “qua do”,
dung hoa muyc ti€éu ngén han, trung han va dai han.

Vé mirc d6 dap tng cac phim chat can co,
CEO doanh nghiép nhé tu danh gia phim chét
yéu nhat vé bao quat (A6: pham chit quan trong
nhat) va phiam chat dap ung tot nhat 1a kién
nhin (A2). Két qua khio sit cho thdy CEO
doanh nghiép nho co ban danh gia mic d6 dap
ung cua ban than & muc trung binh, véi do 1éch
chuan thap.

A6: RAo quat

AZ2: Kién nhin

AS: Ty my, chi
ti&t

A3:Ssang Lao

A4: Thich nghi

Mirc d& quan trong

- e Mirc dd dap rng

A1: Mao,
hiém/quyét
doan

So d6 1. CEO ty danh gia mirc d6 dép g ciia ban than vé cic pham chat.
Nguon: Khao sat ctia nhom tac gia.
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Két qua phong vén ciing cho thdy CEO doanh
nghiép nho con lung ting trong tu duy téng thé va
day 13 tr& ngai cho qua trinh phan cp, phan quyén.
Su lo ling nay ciing phu hop khi két qua khao sat
cho thdy CEO doanh nghiép nho yéu vé kién thirc
quan tri chién Iwoc. Hai pham chit chi tiét/ti mi va
thich nghi dugc nhom nghién ciru cho 1a c¢6 mure
do6 dap tmg ot hon thi c6 két qua ngugce lai. CEO
doanh nghiép nhé thiéu tir tin vé ning luc thich
nghi ctia ban than du hai pham chit nay dugc danh
gia 14 kém quan trong hon cac pham chit khac.

2.2. Kién thirc

TAt ca 10 nhom kién thire dua ra déu duoc
danh gia la quan trong, trong d6 kién thirc vé

chién lugc kinh doanh (K10) dugc danh gia la
can thiét nhit, tiép d6 1a cac kién thuc vé tai
chinh ké toan, quén tri nhan sy va marketing

Nhom kién thirc vé hoi nhap quoc té cling
dugc danh gia 1a quan trong. Kién thic vé
chinh tri/phap luat cing duoc cho la quan trong
nhung thudc nhém cuoi. Két qua nay hoi ngugc
v6i thyc té phong van khi da phan CEO thuong
dé cap dén thuc tién tai Viét Nam 1a co ché
chinh sach chua thuén loi, tiém tang nhiéu rai
ro co ché chinh sach.

Ngoai ngit ludn duoc coi 13 yéu tb rat quan
trong trong nén kinh té& hoi nhap, nhung cac CEO
doanh nghiép nho lai danh gia né c6 mic d¢ quan
trong thap nhat so vai cac kién thire khac.

Bang 2. Kién thirc can thiét cho CEO doanh nghiép nho Viét Nam

Kién thirc N Min Max  Sum Mean Std. Deviation
K10: Chién Iugc kinh doanh 230 1.00  5.00 936.00 4.0696 .83296
K8: K& toan/tai chinh 228 1.00  5.00 852.00 3.7368 .92019
K7: Quan tri nhan su 228 1.00  5.00 846.00 3.7105 .89761
K9: Marketing/tiép thi 230 1.00  5.00 838.00 3.6435 .86858
K1: Nganh nghé kinh doanh 230 2.00 5.00 806.00 3.5043 1.14742
K5: Hoi nhap quéc té 230 1.00 500 806.00 3.5043 91922
K6: Coéng nghé méi truong 208 1.00  5.00 712.00 34231 .85344
K4: Van hoa - xa hoi 228 1.00  5.00 780.00 34211 .96544
K3: Phap luat/chinh tri 230 1.00  5.00 772.00 3.3565 .88846
K2: Ngoai ngir 230 1.00  5.00 766.00 3.3304 .73255

Nguon: Khéo sat cua tac gia.

Vé muc d6 dap tmg cua ban than véi cac
kién thirc (So dd 2), cac kién thirc yéu cia CEO
doanh nghiép nho 1a chién luoc kinh doanh, ké
toan/tai chinh, marketing/tiép thi, quan tri nhan
su va ngoai ngit. Cac kién thirc c6 muc do dap
{mg t6t hon 1a phap luat/chinh tri, van hoa - xi
hoi, nganh nghé kinh doanh va céng nghé moi
truong. Thuc té ndy cho thdy cong tac dao tao
kién thirc cho CEO doanh nghiép nho6 van chua
dap mg dugc thyc tién trén bén nhom kién
thire co ban 1a chién luoc, quan tri nhan sy,
quan tri marketing va quan trj tai chinh ké toan.
Céac nhém kién thirc nay ludn duge coi 1a nén
tang dé quan 1y va diéu hanh doanh nghiép.

2.3. Ky nang

V& cac ky niang cin thiét v6i cac CEO
doanh nghiép nho Viét Nam, két qua khao sat
cho thdy ¥ kién kha ddng nhat giira cac CEO.
Vé muc do quan trong, ky néng lanh dao dugc
dat 1én hang dau, tiép dén 1a k§ nang tu duy, k¥
nang xay dung d6i nhom, k¥ nang tao dung
quan hé, k¥ ning 1ap ké hoach, ky niang xu ly
thong tin va ra quyét dinh. Hai ky ning duoc
danh gia thdp hon 1a ky ning quan tri vin
phong va k¥ niang hoi hop. So véi cac két qua
nghién ctru qudc t&, CEO doanh nghiép nho
Viét Nam dé cao k¥ nang tao dung quan hé
(S10). Két qua phong vén ciing cho thdy CEO
luén quan tdm dén viéc phat trién mang ludi
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quan hé va tao dung quan h¢ la chia khéa quan
trong gitip doanh nghiép thanh cong.

V& muc d6 dap ung so voi yéu cau, muc do
dap tng cua CEO doanh nghi¢p nhé dugc danh
gia 1a chua tét. Cac ky ning duoc danh gia cao
nhit 1a giao tiép thuyét trinh, quan tri vin
phong, tu duy, xir 1y thong tin va ra quyét dinh.
Céc k¥ ning dugc danh gia thip nhét 12 ky ning
quan ly thoi gian, k¥ nang hoi hop, k¥ nang 1ap
ké hoach. K§ ning xdy dung d6i nhom, k¥ ning
tao dung quan hé duogc danh gia & muc do trung
binh kha. K¥ nadng lanh dao du duogc cho Ia
quan trong nhat nhung ciing chi nhin duoc
danh gia mirc 46 dap ung la trung binh.

3. Két luan

Nghién ctru cho thdy CEO doanh nghiép
nhé Viét Nam chua ty tin vé nang lyc cua minh

s0 v6i yéu cau cong viéc. Tong hop lai, c6 thé
thiy cac ning luc can c6 cua CEO doanh
nghiép nhé Viét Nam dugc thé hién qua Bang
4. Tur két qua nghién ctru nay ciing cho thiy
nhu cau vé dao tao cho CEO doanh nghiép nho
Viét Nam 1a rat 16n, du trinh dd hoc van cta cac
CEO nay kha cao.

Tuy vay, dé thuc hién dao tao CEO doanh
nghiép nho, cong viée tiép theo can lam 1a dinh
nghia rd cac cdp d6 va mo ta timg ning luc.
Mot cong cu quan trong co thé st dung trong
truong hop nay 1a tir dién nang lyc. Tur dién
ning lyc s& dinh nghia 3 5 cip do cho timg ning
luc (cAp do so cip dén cip do chuyén gia). Viéc
dinh nghia nay s& gop phan danh gia chinh xac
hon nang luc cia timg CEO, cling nhu dua ra
duoc chuong trinh dao tao va phat trién chi tiét.

K3: Phap

K5: H8i nhap qudc
t&

K9: Marketing/Tiép
thi

K10: Chién lvoc
kinh doanh

K6: Cong nghé
méi trudng

luat/chinh tri

K8: K& toan/Tai
chinh

K4:Van hoa xa
héi

K1: Nganh nghe
kinh doanh

Mdre dé quan trong

= == = MUrc do dap rng
K2: Ngoaingt¥

7: Quan tri nhan
s

So d6 2. CEO ty danh gia muc do dap tng ciia ban than vé cac kién thirc.
Nguon: Khao sat cua tac gia.

Bang 3. K§ ning can thiét cho CEO doanh nghiép nhé Viét Nam

Ky nang N Min Max  Sum Mean Std. Deviation
S8: Ky nang lanh dao 226 2.00 5.00 900.00 3.9823 .84309

S1: Ky nang tu duy 224 2.00 5.00 848.00 3.7857 .91258

S9: Ky nang xay dung doi nhom 226 2.00 5.00 826.00 3.6549 .77483

S10: Ky nang tao dung quan hé¢ 228 2.0 5.0 824.00 3.6417 .74465

S3: K¥ ning lap ké hoach 226 1.00 5.00 822.00 3.6372 91469

S4: Ky nang xir ly thong tin vara quyétdinh 228 1.00  5.00 824.00 3.6140 1.02402

S6: Ky nang quan ly thoi gian 224 200 5.00 804.00 3.5893 .82074
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S2: K¥ ning giao tiép thuyét trinh 226  2.00
S7: K§ nang quan tri van phong 226 2.00
S5: K¥ nang hoi hop 228 1.00
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5.00 804.00 3.5575 .75352
5.00 788.00 3.4867 .76728
5.00 788.00 3.4561 .87188

Nguon: Khao st clia tic gia.

Béng 4. ASK tiéu biéu cho CEO doanh nghiép nho Viét Nam

A: Pham chat tiéu biéu S: Ky néng tiéu biéu

K: Kién thirc tiéu biéu

A6: Bao quat

A2: Kién nhan

Al: Mao hiém/quyét doan
A3: Sang tao

A4: Thich nghi

S1: Ky nang tu duy

S8: Ky nang lanh dao

S9: K¥ nang xay dung d6i nhém
S10: Ky nang tao dung quan hé¢
S3: K¥ ning lap ké hoach

K10: Chién Iugc kinh doanh
K8: K& toan/tai chinh

K7: Quan tri nhan sy

K9: Marketing/tiép thi

K1: Nganh nghé kinh doanh

Nguon: Khao sat cuia nhom tac gia.

S8: K¥ nang lanh
dao

S10: K¥ nang tao
dwng quan hé

S9: K¥ nang xay
duwng d6i nhém

S5: K¥ nang hi
hop

S7: K¥ nang
quan tri van
phong

S1: K¥ nang tw
duy

S2: K¥ nang giao, "
tiép thuy&t mniee 96 quan trong
Mdirce d& dap rng

S6: K¥ nang
quan ly th&i gian

<4 K§¥ nang xcr
ly théng tin vara
quyét dinh

So dd 3. CEO ty danh gid mirc d6 dap tmg clia ban than vé cac k¥ ning
Nguon: Khao sat cia nhom tac gia.
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Assessing competences of CEOs in
Vietnamese small enterprises through ASK approach
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"Faculty of Business Administration, VNU University of Economics and Business,
144 Xuan Thuy, Hanoi, Vietnam
’Ouang Binh Economic Development Zone Management Board
317 Ly Thuong Kiet, Dong Hoi City, Quang Binh, Vietnam

Abstract. This paper presents the results of a survey which was carried out on 230 Vietnamese
small enterprises in order to assess their CEQO's ASK-based competency. The results showed that many
of them lack of knowledge and skills in business administration, human resources management and
financial management, leadership andtime management. However, they demonstrated a high
enthusiasm and commitment in doing business, as well as a good business sensitivity and ability in
decision making. The survey concluded that the CEOs of Vietnamese small enterprises are passionate
for business and willingness to take risks.



