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TRAO POI

So sdanh mot s6 nhan dinh vé hoat dong dam bao chat luong
¢ truong dai hoc cong lap va trudng dai hoc ngoai cong 1ap

Dd Pinh Thai”

Truong Dai hoc Sai Gon, 273 An Duong Vwong, phuong 3, quan 5, TP. Ho Chi Minh, Viét Nam

Tém tit

Céc y kién danh gi4 vé cac hoat dong dam bao chét lugng cua cc thanh vién trong truong dai hoc 1a ngudn
thong tin hitu ich, gop phan ning cao va cai tién chat lugng lién tuc trong qua trinh trién khai va trong danh gia
két qua thyc hién cac hoat dong dam bao chét luong. Bai viét trinh bay va so sanh mot s6 nhén dinh vé hoat dong
dam bao chit lugng ¢ truong dai hoc cong lap va trudng dai hoc ngoai cong lap 1am co s¢ dé cac truong dai hoc
tham khéo, phat huy nhitng diém manh ciing nhu khic phuc nhirng diém chua manh (néu c¢6) tir cac hoat dong
dam bao chat luong di va dang anh huong dén cach nghi vé chét lugng clia can bd, giang vién va sinh vién trén

16 trinh hinh thanh va phat trién vin hoa chat luong.

Nhén ngay 26 thang 9 nim 2015, Chinh sira ngay 07 thang 11 nam 2015, Chp nhan ding ngay 22 thing 6 nim 2016

Tir khoa: Nhéan dinh hoat dong, dam bao chét luong, trudng dai hoc cong 1ap, trudng dai hoc ngoai cong lap.

1. Dit véan dé

DPam bao chat luvgng (BBCL) nguon nhan
lyc va dép ing nhu céu phat trién kinh té - xa
hoi ludn 1a thach thic dbi véi céc truong dai
hoc (BH). Do vdy, DBCL gido dyc la van de
thiét yéu va gilt vai trd nén tang ddi véi mdi
hoat dong bén trong truong PH trong sy canh
tranh vé& chét lugng cua sinh vién t6t nghiép va
sy tin cdy vé chat lugng ciia ngudi sir dung lao
dong. Ngoai ra, sy gia ting s6 luong cac truong
DH; ap luc tu chi phi gido duc gia ting; su khac
biét vé chinh sach dau tw, mic do tu chi, co
céu to chuc giira cac truong dai hoc cong lap
(PHCL) va truong dai hoc ngoai cong lap
(PHNCL) cang tao ap luc dé cac trudng nd luc
dung viing trong thoi dai chat luong. Hién nay,
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hoat dong DBCL gido duc dang duogc trién khai
tai cdc truong PH nhu mdt cdng cu ty hoan
thién chat lwong bén trong va tiép nhan chuan
chat lugng bén ngoai.

DPBCL la qud trinh gidm st va phat trién
lién tuc [2]; 1a mot thuét nglr bao trum tat ca cdc
chinh sach, quy trinh va hoat dong ma thong
qua d6 chét luong cua gido duc PH dugc duy
tri va phét trién [8] hodc c¢6 thé dwoc md ta nhu
l1a s chd ¥ c6 hé théng, ciu trdc va lién tuc vao
chat lugng nham duy tri va cai tién chat luong.
Quan tAm dén chét luong 1a diéu kién thiét yéu
cho DBCL. BBCL 1a hoat dong mang tinh tong
thé nhdm bao vé chit lugng [6]. N6i ham cua
PBCL c6 nhiéu cdch 1i giai, c¢6 tic gia dinh
nghia DBCL theo diing ban chat, y nghia cua
cum tur “dam bao chét lugng” 1a thuc hién va
duy tri chat lugng céc thii tuc, hoat dong trong
truong DH nhu mot § nghia duy tri chat luong
chua thé hién duoc hoat dong nang cao va cai



26

tién chat luong, mot sd tic gia khic nhu
Vlasceanu va cic cong su (2007), Costreie va
cdc cOng su (2009) Reisberg (2010) dmh nghla
ham ¥ cic yéu to cua quan Ii chit lugng tong thé
hodc ham ¥ ca yéu t van héa chit luong.

Dua trén cac khai niém va dinh nghia cua
céc nha nghién ctru, téc gia bai viét dua ra khai
ni€ém vé hoat dong DBCL nhu sau: Hoat dong
PBCL gdm cdc co ché va bién phdp gidm sat,
kiém tra, ddnh gia, duy tri, ddm bao, nang cao
chét Iugng va trach nhiém giai trinh cdc thu tuc
va quy trinh chét lwong cu thé ciia moi hoat
dong dang van hanh trong truong DH.

Bai viét tim hiéu va so sanh mot s6 nhan
dinh cta can bg, gidng vién (GV) va sinh vién
(SV) vé hoat dong DBCL trong truong DH. Két
qua hoat dong PBCL c¢6 thé dugc nhan dinh
chu quan hodc khach quan tuy theo hoan canh
va nhan thic ¢ mdi thanh vién khac nhau. Do
vay, nghién ctru thyc hién khao sat y kién dénh
gia cua can bg, GV va SV vé cac hoat dong
DBCL di trién khai trong truong PHCL va
truong DPHNCL thong qua nhan dinh vé mot s6
ndi dung trong hoat dong PBCL, nhan dinh vé
hoat dong DBCL, nhan dinh vé xdy dung van héa
cht Iuong, nhan dinh ciia GV va SV vé két qua
trién khai hoat dong PBCL va nhén dinh vé cdc
ddi tuong tham gia vao hoat dong DBCL.

2. Cong cu va mau khao sat

Nghién cttu dugc thyc hién trén 04 truong
PHCL va 04 truong DPHNCL tai TP. HO Chi
Minh, tic gia bai viét xin duoc khong d& tén cic
truong DH nay. Cong cu khao st gdm 02 phiéu
trao d6i y kién danh cho GV va SV va 04 d&
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cuong phong van ban cu triic danh cho lanh dao
cac don vi, GV, chuyén vién/nhan vién va SV.

- Cong cu:

Phiéu trao d6i y kién va dé cuong phong
vAn ban cAu tric duogc x4y dung bam sit muc
tiéu nghién ciru nham thu thap thong tin va xic
thuc thong tin da thu thdp dugc cling nhu lam
co so diéu chinh phiéu trao d6i y kién va dé
cuong phong van trong qud trinh xay dung va
hoan thién cong cu khéo sét.

- Miu khio sat:

Thong tin thu thap dugc tor GV va SV qua
phiéu trao d6i y kién va tir cdn bd, GV va SV
qua phong van nhu Bang 1.

3. Két qua khao sat

Trong ndi dung nay, tic gid md ta va ban
luan thong tin thu thap dugc tir phiéu trao doi y
kién va phong van can bd, GV va SV thong qua
ndi dung khao sit.

- Nhin dinh vé mét s6 ndi dung trong
hoat dong dam bao chét lwgng:

Y kién ciia GV v& mot s6 noi dung trong
hoat dong DPBCL dugc khao sit qua 04 nhén
dinh ®: Chua can thiét, @: Can thyc hién, ®:
Pang thuc hién va @: Can ting cudng, gdm cic
hoat ddng nhu Bang 2.

Trong khudn khé bai viét, tic gia tap trung
ban ludn cac ndi dung ¢ nhan dinh “Can tang
cuong”. Bang 2 md ta nhan dinh cia GV vé
tang cuong cac ndi dung trong hoat dong
DBCL trong nha truong cho thy cic ndi dung
7, 8 va 10 ¢ truong PHCL cao hon trudong
DHNCL, cdc ngi dung 2, 3,4, 5, 11, 12, va 13 &
truong DPHNCL cao hon truong PHCL. Céc ndi
dung 1, 6 va 9 khong c6 su chénh léch ddng ké.

Béng 1. Sé luong can b, GV va SV duogc khao sat

Phiéu trao d6i y kién Phong van

Truong GV SV Truong GV SV Dbi tugng PHCL DPHNCL
PHCL1 31 88 PHNCL1 25 85 Lanh dao don vi PBCL 03 02
DHCL2 28 78 DHNCL2 28 90 Lanh dao cdc don vi 04 04
DHCL3 30 84 DHNCL3 24 79 Chuyén vién, nhan vién 08 08
PHCL4 29 85 DHNCL4 27 88 GV 10 10
Cong 118 335  Cong 104 342 SV 17 16
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Béng 2. Ti 1& céc ndi dung cin ting cuong tir ¥ kién cuia GV

(Tinh theo %)

Cic ndi dung cén ting cuwong PHCL DHNCL
1. Thay d6i quy trinh tuyén dung, dé bat c4n bo 28,0 25,0
2. Cong khai quy trinh tuyén dung, d& bat cén b 33,1 52,9
3. Cong khai két qua céc hoat dong PBCL 38,1 54,8
4. Cong khai va nhan rong cdc guong dién hinh 37,3 62,5
5. Phéan cip trdch nhiém cu thé, minh bach 34,2 56,7
6. T6 chirc hoi thao, hoi nghi, tap hudn vé DPBCL 26,5 29.8
7. Cu can b tham gia cac khda dao tao vé DPBCL 39,8 24,0
8. Tuyén truyén thong tin vé cdc hoat dong PBCL 38,1 21,2
9. Pinh ki 1dy ¥ kién phan hoi chat lugng can by quan 1i va nhan vien 31,0 24,0
10. Cai thién moi truong lam viéc 35,4 22,1
11. Cai thién ché d6 khen thudng 35,6 50,0
12. Lanh dao khuyén khich, tao diéu kién 34,8 51,9
13. Cam két trich nhiém dbi voi xa hoi 33,9 46,2

Két qua khao sat cac ndi dung trén dugc
lam rd thong qua mot so két qua khao sat va
phong vAn tir can bo, GV va SV nhu sau:

- Coéng tdc cdn b va phan cdp trdch nhiém:
Theo ¥ kién phong van ciia cén bd, GV, trudng
PHCL d6i lic tuyén dung chwa dong déu do
rang budc boi cac mbi quan h¢ xa hdi (bi anh
huéng tir mdi trudng bén trong 1an mdi trudng
bén ngoai) dan dén su rang budc, canh tranh
chtrc ndng, nhiém vu trong cdng viéc, dd ki 1an
nhau gitra cdc cd nhan, don vi trong nha trudng
la mot trong cdc nguyén nhan dan dén phan
cong, phan cip chic nang nhiém vu thiéu rd
rang. Truong DPHNCL tuyén dung tng vién cé
kha néng chiu dugc dp luc cong viéc, nghiém
ngit trong danh gid chét luong cén bd va rang
bugc trach nhiém ré rang. Mot lanh dao don vi
DPBCL cta médt truong PHNCL nhan dinh dbi
v6i truong PHCL, cén bo vao dé nhung ra khé
(tuyén dyng vao lam viéc d& nhung cho thoi
viéc thi khé, bi rang budc khong chi mdi quan
hé ma con cdc chinh sich lién quan), ngugc lai,
truong DPHNCL cin bo vao khé nhung ra dé.

- Cong khai két qua hoat dong PBCL: Dién
hinh cho hoat dong DBCL trong truong DH la
hoat dong ty danh gia truong PH, modt hoat
dong dién ra thuong xuyén, tuy nhién, qua khao
sat da sO cic truong khong thyc hién thuong
xuyén hang nam va khong cong khai rong rai
dén moi ngudi trong va ngoai tru:orng, chi nhiing
ca nhan trong hoi dong ty danh gia mdi biét

thong tin day du vé bao céo ty danh gia va chu
yéu ¢ truong PHCL. Bén canh dé, cong khai va
sir dung két qua hoat dong PBCL thuc chit 1a
bién phap dam bao co ché PBCL, 1a hoat dong
dang dugc quan tdm khong chi lanh dao truong,
lanh dao don vi ma con ddi véi céc thanh vién
¢6 lién quan vi n6 anh huong dén ché (d9, chinh
sdch clia mdi ¢4 nhan, don vi va quyén loi ciia
SV trong trudng.

- Guong dién hinh va ché dé khen thuong:
Thu thap y kién GV vé hoat dong ldy ¥ kién
phan hoi tir nguoi hoc vé hoat dong giang day
cia GV, GV cho rang nha trudng can ¢ chinh
sdch khen thuong kip thoi dbi v6i nhitng truong
hop dap tmg yéu cau ctia nha trudng trong cong
tdc giang day va c6 nhimg tién bd dwoc ghi
nhan. Mat khac, y kién ctua SV vé hoat dong
nay cho rang SV truong PHCL dénh gid nhe
nhang va ca né nén chua c6 tic dong manh dén
sy thay ddi ciia GV. SV truong DHNCL dénh
gid khach quan hon va c6 nhiéu y kién thac méc
vé van dé nay. Két qua khao sat chi ra rang cic
hoat dong hau khao sét tai truong DPHCL mang
tinh nhic nhé, tao diéu kién cho GV tu cai
thién, diéu chinh chét lugng giang day (mang
tinh chét tu nguyén, tao théi quen), tai trudng
DPHNCL tién phong ap dung bién phdp manh
hon d6i voi GV trong viéc phan cong gidng
day, moi giang, thuyén chuyén GV va cai thién
diéu kién phuc vu giang day (mang tinh chat bat
budc, tuén thi). Do vay, yéu cau cong khai dién
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hinh tién tién va khen thudng & truong DPHNCL
dugc GV quan tim nhiéu hon trong viéc chu
trong dén nang lyc ciia GV. Ngoai ra, nha
truong c6 cdc chinh sich str dung va bo nhiém
GV vao céc vi tri quan Ii d6i v6i cic GV c6 két
qua danh gié cao [7].

- T6 chitc hoi thao, hoi nghi, tdp hudn vé
DBCL: Ket qua phong van cho thay cac truong
thuong to chirc hoi thao, hoi nghi, tap huan vé
BBCL khoang 2 - 3 lan/nam, chua cé sy chénh
léch dang ké Ve noi dung nay gitta 2 loai hinh
tru’orng Viéc t chiic cic hoi thao, hoi nghi cip
don vi nhim nang cao chat lugng cong viéc,
giang day va hoc tap, vura 1a hoat dong BBCL
vira 12 ngudn théng tin vé hoat dong PBCL dén

moi ngudi trong don vi. Bang 3 minh hoa mot
s6 ¥ kién trao ddi tir cdc dbi tuong phong van.

- Cur cdn bo tham gia cdc khoa dao tao vé
DBCL: Thong tin tr khao sat can bg, GV
truong PHCL va truong DHNCL vé tich liy,
kién thirc kinh nghiém PBCL cho thiy cén bo,
GV cua cic truong PH dugc tao diéu kién tham
du céic hoi thao, hoi nghi, tap huén lién quan
dén PBCL nhdm tham muu, hd tro nha truong
trong viéc xdy dung ké hoach, trién khai cac
hoat dong DBCL bén trong. Ngudn thong tin vé
DBCL ma GV tich liiy trong qué trinh cong tic
dugc thé hién ¢ Hinh 1, trong d6 GV & trudng
DHNCL trai qua cdc khéa dao tao, bdi dudng
va tim hiéu thong tin qua phuong tién truyén
thong, tai liéu cao hon truong DPHCL.

Béng 3. Mot s6 y kién trao doi tir cac ddi tugng phong van

Doi tugng phéong van  DHCL

DHNCL

Lanh dao don vi

Chuyén vién, nhan
vién

Gidng vién

- To chie hoi thao vé chat luong giang day,
phuong phap giang day cia GV (3 y kién).

- Thuong xuyén trao doi thong qua céc budi
hop cuadon vi 3 y kién).

- Khoang 1 -2 lan / nam (2 y klen)

- T chirc hoi thao trao ddi hoc tap kinh
nghiém 13n nhau trong don vi (4 ¥ kién).

- Bdo cdo tien d§ cong viéc hang
tudn, hang thang (4 y kién).

- C6 to chirc hoi thao, hoi nghi trao
dédi, hoc tap kinh nghiém 14n nhau
6y klén)

- C6 to chirc hoi thio chuyén mon
giao luu trao d6i hoc thuat cép

truong, don vi (4 y kién).
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M a0.0%
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1 2317%

W) 2

1 39.8%

W 57.7%

i 26.3%

% 28.8%
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Hoi thao, Khéadaotao Tham gia cdc  Phuong tién Trao doi, Chua tim hiéu
hoinghi, boi dudng hoatdong  truyénthdng,  tro chuyén,
tap huan bBCL tai liéu thao luén

Nguén théng tin PHCL  SNPHNCL

Hinh 1. Ti 1& GV tich lily kién thtrc, kinh nghiém vé PBCL.
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- Tuyén truyén thong tin vé cdc hoat dong
DBCL: Khao sat mic do phé bién cdc hoat
dong BBCL trong nha truong dugc mo ta o
Bang 4. Két qua khao sat cho thay ti 1¢ GV
truong DPHNCL biét vé cac hoat dong PBCL
dang dién ra trong trudng cao hon truong
DHCL. Két hop véi noi dung trén, chiing ta c6
thé thdy nhan thirc vé PBCL ¢ truong DPHNCL
cao hon truong DPHCL.

- Ldy y kién phan hoi chdt lwong cdn bg
quan Ii va nhan vién: Vé viéc iy y kién phan

hoéi vé cach phuc vy, thdi d6 1am viéc cua cén
bd cac don vi trong nha truong, truong PHCLI,
DHNCLI va PHNCLS3 thyc hién viéc nay. Két
quéa phan hoi guri vé cdc don vi ¢6 lién quan dé
xir Ii, diéu chinh, xem xét cai tién cht luong
cong viéc va dé xuat hudng giai quyét. Bén
canh d6, trong qud trinh trién khai cong tac tu
danh gia trudng theo B tiéu chuin kiém dinh
chat lugng truong PH, tiéu chuén 5 v& “Poi
ngll cdn by quan i, gidng vién va nhan vién”
cling dugc nha truong quan tam.

Bang 4. Ti 18 GV biét vé cic hoat dong PBCL

(Tinh theo %)

GV
Céc hoat dong BPBCL

PHCL  PHNCL

1. LAy ¥ kién phan hoi tir nguoi sir dung lao dong 50,8 36,5
2. Lay y kién phan hoi tir cyu SV 34,7 37,5
3. Lay y kién phan hdi tir ngudi hoc vé hoat dong giang day cia GV 100,0 100,0
4. bBCL viéc kiém tra, thi cir cia SV 83,1 99,0
5. DBCL di ngii cdn bd, GV 80,5 84,6
6. Ho trg SV vé qué trinh hoc tap 81,4 83,7
7. Tu ddnh gia trudong 49,2 63,5
8. Xay dyng so tay chit lugng 4,2 25,0

- Cai thién moi truong lam vigc: Ca 2 loai
hinh truong déu c6 nhitng nd luc tao diéu kién
thuén loi cho cong tic PBCL. Mot sb cén bo,
GV va chuyén gia vé linh vyc DBCL cho ring
hoat dong ¢ truong PHCL can duoge / duoc hd
tro kinh phi twong dbi dé hoat dong hoac ¢6 thé
néi cac hoat dong “bu luong” hodc “cé thuc
moi vuc duge dao”. béi voi truong DPHNCL,
lwong lam viéc chi yéu theo thoa thuan, vi vy,
néu c¢6 dugc hd trg kinh phi thi ciing rét it. Nhu
vay, ho trg tir nha truong tao ra sy cin béng thu
nhép cua cdn b, GV ¢ 2 loai hinh truong. Ghi
nhan nay cho thdy dé didy manh hoat dong
DBCL can phai dam bao kinh té, tai chinh thi
moi ngudi an tim tap trung dau tu chit lugng
cho cdng viéc.

Nghién ctru khao sat ¥ kién cia GV vé mot
sO van d¢ lién quan dén diéu kién giang day va
hoc tap cho thay ho ddnh gid kha tot vé moi
truong giang day va hoc tap. Dac biét la
DHNCL.

..Nha truong tao diéu kién thuan loi vé ké
hoach, méi truong lam viéce, hd tro kinh phi
hoat dong, sy ung hd cua lanh dao dbi voi
hoat dong BBCL...

Cén by don vi PBCL PHCL3, Nit, 36 tudi

...Lanh dao trudng ludn tao diéu kién thuan loi
cho cic hoat dong trong nha trudong, ban dau
ho chi quan tam dén lgi nhuan, sau nay ho
nhan ra chinh chét lugng la sy séng con nén ho
dau tu hop 1i cho hoat dong DBCL...

Cén bo don vi PBCL PHNCLI1, Nit, 57 tudi

Hop 1. Y kién vé diéu kién, méi truong lam viéc.

Mot s6 GV truong PHCL bay t6 tuy moi
trudng giang day tai truong DPHNCL t6t vé diéu
kién giang day va co so vét chat nhung ho van
bam try truong PHCL vi bién ché & trudng
PHCL mang tinh 6n dinh nghé nghiép va lam
viéc tai truong PH c¢6 thuong hiéu, lau doi cé
thé di day va lam viéc & c4c noi khéc.
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Déi VoL mdi ¢4 nhan, don vi, nha truong tao
didu kién tSt nhét c6 thé va giao mot sé quyén
tu chu dé ban than, don vi hoan thanh nhiém vu
dugc giao. Pam bdo phin cdng codng viéc,
nhiém vu rd rang, cic ché d6 wu dai tuong dbi
tét. Tao diéu kién thuan loi dé cdn bo, GV c6
thé hoc tdp va nang cao trinh do, chuyén mon
nghiép vu. Ban hanh cdc van ban lam co s&
phap 1i tao sy dong thuan giita cic don vi. Tuy
vdy, van con mot s6 c4 nhan, don vi quan liéu,
chua di sAu vao chét lwgng. Nhu cu hd tro, tao
didu kién lam viéc, giang day va hoc tap, ty
thuoc vao diéu kién tai chinh, y thirc nguoi
huong loi va co ché hoat dong cua timg trudng,
ho quyet dinh ap trung dau tu theo chidu doc
hodc chiéu ngang. Két qua diéu tra, khao sat cho
thay truong DPHNCL dau tur cho méi truong, diéu
kién lam viéc, giang day va hoc tap tot hon truong
PHCL tuong g v6i hoc phi SV da du tu va
phit hop véi hi¢u suat ctia can by, GV dép ung
yéu cau clia nha trudng.

- Lanh dao khuyén khich, tao diéu kién:
Mot sd thong tin khao sat lién quan dén noi
dung nay, cu thé, khao sit noi dung “Lanh dao
luén khuyén khich, tao diéu kién” trong don vi
cua GV trén thang do Likert tr 1-Hoan toan
khong dong y dén 5-Hoan toan dong ¥ cho két
qua gia tri trung binh (Mean) ¢ PHCL 1a 4,07
va & PHNCL la 3,80; khao sat van hoa to chitc
trong nha truong trén thang do Likert tir 1-Theo
huéng chi dao dén 5-Theo hudng khuyén khich
cho két qua gid tri trung binh (Mean) & DPHCL
1a 3,61 va & DPHNCL 1a 3,09. Hon nita, mot s6
lanh dao don vi ¢ truong DPHNCL con han ché
trong viéc chdm séc va quan tdm dén loi ich cua
nhan vién vi ho it c¢6 diéu kién, quyén han trong
vi¢c tao thém viéc lam cho nhan vién so véi
truong DPHCL.

- Cam két trach nhiém doi véi xa hoi: Két
qua duoc thé hién qua khao sat néi dung GV
“Co trach nhi€ém véi nha truong, xa hdi” trén
thang do Likert tir 1-Hoan toan khong dong y
dén 5-Hoan toan ddng y cho két qua gid tri
trung binh (Mean) ¢ PHCL 1la 3,96 va ¢
DHNCL 1a 4,06. Tuong tu, khao sat GV ndi
dung “Tang cudng trach nhiém cta GV” trong
hoat dong 14y y kién phan hoi tir nguoi hoc vé

hoat dong giang day ciia GV cho két qua PHCL
la 3,81 va BPHNCL 1a 4,02; ndi dung “Tang
cuong trach nhiém cia GV trong giang day”
trong hoat dong PBCL viéc kiém tra, thi cir cua
SV cho két qua PHCL 4,15 va PHNCL 1a 4,28;
ndi dung “Co trach nhiém tham gia vao hoat
dong DPBCL” va ndi dung “Cam két nhing gi
minh thuc hién” trong ndi dung trach nhi¢ém cta
GV cho két qua twong tmg PHCL 1a 4,03 va
4,00 va PHNCL la 4,18 va 3,95.

Ngoai ra, mot $6 cén bd, GV cho biét can
tang cudng chuan héa moi hoat dong trong nha
truong, xay dyng moi truong gido duc voi tiéu
chi cy thé cong khai minh bach. Phé bién dén
toan thé cén bo, GV hiéu ro muc tiéu DPBCL va
loi ich cua cdc hoat dong dé moi nguoi y thirc
tham gia va str dung két ~qua phan ho6i mot cach
hiéu qua aé nang cao chat luong.

Vé co ché t6 chc va hoat dong, truong
DHNCL tinh ty chu rat cao, ho c6 thé tu quyét
dinh thyc hi€n mdt hoat dong nao d6. Trong
khi, truong PHCL muc d¢ ty chi bi phu thude
rat nhidu vao co quan quan li Nha nudc. Hon
nira, Pham Pirc Chinh va Nguyén Minh Hién
(2013) cho réng truong DPHCL c6 trach nhiém
voi Nha nudc, truong PH tu thuc cé trach
nhiém v6i BO Gido duc va Pao tao va “nguoi
g6p von” [5].

Ching ta dé dang thdy rdng, & truong
PHCL céan bd, GV dugc huong luong theo ché
do. Vi vay, chi can hoan thanh nhiém vu duoc
giao hodc tham chi chua duogc Kkét qud nhu
mong mudn, ho van dugc ting luong theo dinh
ki hodc tang luong trude han voi didu kién chua
phai qué nd lyc. Do vy, kha ning canh tranh
chua cao dan dén nd luc cho chét luong van con
chdm chap. Truong DPHNCL véi phuong cham
chat luong t6i wu va chi phi tdi thiéu, vi vay
moi ngudi phéi c6 trach nhiém véi nhiing hoat
dong ctoa minh vi da sd cdn bo, GV trong
trudng c¢6 c6 phan trong ngudn von hoat dong.
Do d6, ho phai nd lyc dé vira mang lai loi
nhuan vira mang lai Kkét qua dich thuc cho SV.
Truong PH cang ty chu, ty chiu trach nhiém,
ho cang phai thé hién tinh than trach nhiém
cua minh trong moi hoat ddng. Quan trong la
ho dang lam cdi cua ho, dang bao v¢é cdi cua
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ho nén ho phai tim moi cach dé dat duoc diéu
mong mudn.

Tang cuong hoat dong PBCL la bién phap
nham nang cao va cai tién chat luong lién tuc
moi hoat dong trong truong PH, la ciach tung
truong xay dung ké hoach, dam bao va nang
cao chét lugng. Mot sd can by, GV va SV dang
that sy quan tim dén chit lugng trong cong
viéc, giang day va hoc tdp, mong mudn c6 modi
truong, diéu kién t6t hon dé hoan thanh muc
tiéu cua ban than, don vi dat chat luong tbt
nhat. Nhitng cidch ma ho suy nghi, d& xuét ting
cuong cdc hoat dong nhim DBCL trong nha
truong 12 tAm huyét cta nhitng ngudi 1am cong
tac gido duc va dugc gido duc, la minh ching
cho nhén thirc tim quan trong vé chat luong da
ton tai va dang 16n dan ciing véi hoat dong
DBCL dang dugc trién khai trong trudng DH,
v&i mong mudn cdc nha quan 1f ¢6 nhitng bién
phdp tich cyc hon, manh mé hon dé hoan thién
hé théng PBCL bén trong. Tur két qua khao sat
va qua trao d6i y kién voi can by, GV va SV
cho thay truong DPHNCL thé hién y chi manh
mé€ hon truong DHCL trong viéc tdng cuong
chat luong céc hoat dong trong nha truong ciing
nhu céch bay to quan diém chét luong cua ho
theo hudng kinh té thi truong “chat lugng dé
canh tranh”.

- Nhan dinh vé hoat déng dam bao
chit lwong:

Y kién cia GV vé hoat dong DBCL ndi
chung dugc khao sat trén thang do Likert tir O-
Hoan toan khong dong y dén ®-Hoan toan
dong y cho két qua gid tri trung binh (Mean)
cia cdc ndi dung thé hién & Bang 5. Nhin
chung, cic gia tri trung binh cua cic ni dung &
truong DPHNCL cao hon truong BPHCL d6i chut
va cin cir vao thong tin phong van cho thiy can
bd, GV truong PHNCL chid y dén DBCL hon
truong PHCL, ho quan ni€ém gido duc dai hoc
theo kinh té thi trudng, su canh tranh la vén dé dé
ton tai va can duoc quan tim. Két qua khao sat
phit hop véi s6 litu GV dé nghi ting cuong cic
ndi dung trong cac hoat dong DBCL.

Qua phéng vén cho thdy, cam nhan ctia ban
than khi gido duc dai hoc Viét Nam néi chung
va truong PH néi riéng quan tim dén DBCL,
cac can bg, GV cho rf?mg PBCL duoc trién Khai
kip thoi, hop Ii, gidp nén gido duc Viét Nam
phat trién va hoa nhap véi gido duc thé gidi.
Hoat dong DBCL 1a mot kénh théng tin hitu ich
dé gidgo duc Viét Nam néi chung va truong DH
néi riéng ty danh gia va hoan thién chét lwong
hon nira (Hop 2).

- Nhan dinh vé xiy dung vin héa chit luong:

Vin héa chat lugng c¢6 nhiéu dinh nghia,
quan niém khic nhau nhung ciing huéng dén
nang cao va cai tién chat lugng lién tuc cic mat
hoat dong ciing nhu nhén thtc chét lugng cta
moi nguoi.

Béng 5. Gi4 tri trung binh vé nhan dinh ciia GV v¢ trién khai hoat dong PBCL

Nhén dinh ciia GV PHCL DHNCL
1. bBCL da di vao thuc chat (khong hinh thirc) 3,47 3,65
2. DBCL khong thé thiéu trong mot truong DH 395 423
3. DBCL la c4ch ty hoan thién minh 3,89 422
4. Ung hd cac hoat dong DPBCL 4,05 4,23
5. Mong mubn dugc tham gia vao cic hoat dong PBCL 3,72 4,27
6. Mong mu6n dugc tham dy céc khéa dao tao, tip huan vé PBCL 3,64 4,23

.. Néu moi ngudi that sy quan tim dén van dé chat luong gido duc thi t6i nghi
gido duc Viét Nam chac chan s€ thay d6i theo hudng tich cuc. Y thiic ve chat
lugng gido duc ting 1€n nghia 1a y thire xa hoi ciling thay doi va tot dep hon ...

GV DHCL3, Nam, 32 tudi

Hop 2. Y kién v& chét luong.
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Nhan thirc chat lugng cua cdn bo, GV va
SV trong truong DH 12 yéu t6 khong thé thiéu
trong qud trinh hinh thanh va phat trién vin héa
chét lugng. Pac biét 1a GV va SV, vi day la cac
dbi tugng chiém ti trong 16n trong trudng anh
hudng tryc tiép dén hoat dong day va hoc. Vi
vdy, viéc quan tim dén chat luong ctia ho trong
qud trinh lam viéc, giang day va hoc tap rat
quan trong (Hop 3).

- Nhén dinh cia gidng vién va sinh vién
vé két qua trién Kkhai hoat dong dam bio
chit lwong:

Y kién GV va SV vé nhan dinh ctia ban
than vé ké qua trién khai cdc hoat dong PBCL
trén thang do likert tir 1-Hoan toan khong dong
¥ dén 5-Hoan toan dong y cho két qua céc gid
tri trung binh (Mean) nhu Bang 6.

S6 lidu thong ké & GV cho thay da s cdc
noi dung khong c6 sy chénh léch déng ké.
Riéng ndi dung 2 & PHNCL cao hon PHCL 15
rét, chiing ta c6 thé nhan thay diéu nay qua mot
sO gid tri chét lugng da phén tich ¢ Bang 2 nhur
trdch nhiém, nhan thtrc, tién phong, cam két,
nang luc trong cac hoat dong DBCL.

trong cic hoat dong...

...Mot s6 nguoi cho rang hinh thanh vin héa chat lugng hién nay chu yéu la
€p budc hon tu nguyén gidp tao thanh théi quen, tu nguyén sé rat khé thyc
hién véi kiéu (nén) van héa ctia ching ta hién nay, tuy ép budc c6 thé mang
tinh hinh thirc nhung khi vao khuén khé s& tao nén cong viéc hang ngay,
thuong xuyén va c6 sy gidm sat chit ch&, dan s& tré thanh théi quen, khong
lam cting phai lam, 1am c6 sy gidm sat va dan ho s& nhén thirc dugc hidu qua
chit luong (san phim) qua dién hinh hodc khen thuéng ma ho da thé hién

Cén bd don vi DPBCL, PHCL3, N, 36 tudi

Hop 3. Y kién vé xdy dung van héa chat lugng.
Bang 6. Gid tri trung binh vé nhin nhéan chat lugng cua GV va SV

Ngi dung | PHCL | PHNCL
Poi véi GV

1. Phu hgp véi muyc tiéu cua nha truong 3,83 3,74
2. Mang lai két qua tich cuc 3,64 4,18
3. Tang cuong gin két hoat dong PBCL véi nhu cau xi hoi 3,70 3,83
4. Thiic day sy phat trién ctia nha truong 3,86 4,09
5. Nang cao nhan thic chat lugng 3,90 4,24
6. Tinh thin lam viéc cta moi ngudi vi sw phit trién cua truong | 3,91 4,06
7. Cam nhén chét lugng dugc cai thién sau mdi nim 3,76 4,08
Trung binh cdng 3,80 4,03
Pbi véi SV

1. Piéu kién, moi trudng hoc tap tot hon 3,75 3,29
2. Nang cao van héa hoc duong 3,83 3,36
3. Tuong tac gitra can b, GV va SV than thién hon 3,80 3,35
4. Trach nhiém trong lam viéc, giang day va hoc tap cao hon 3,85 3,45
5. Nang cao nhén thiic chat lugng 3,80 3,41
6. Nhin chung, chét lugng duogc cai thién sau mdi ndm 3,84 3,50
Trung binh cdng 3,81 3,39
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So sanh y kién ciia GV va SV c6 su dbi lap
céch nhin nhan vé chit luong cia nha truong
sau mdi nam. Ddi véi SV, gia tri cua cic ndi
dung ¢ truong PHCL cao hon truong DPHNCL.
Li giai cho van dé nay 1a cam nhan cta SV vé
co s& vat chit, trang thiét bi, dich vu theo hoc
phi d dau tu, & truong DHCL hoc phi thap, dau
tu cac hang muc theo giai doan nén SV cam
nhan dugc sy thay ddi so véi hoc phi minh da
dau tu, ¢ truong PHNCL hoc phi cao, co sd vat
chat, trang thiét bi, dich vy dau tu ban dau tot
nén nhitng nam sau khong thay d6i nhiéu dan
dén SV khong cam nhan duge sy thay doi dang
ké. Vi vy, ddi voi SV, chat lugng di doi véi
hoc phi da dau tu, dbi véi GV, chit lugng di doi
véi qud trinh gidng day.

S6 liéu théng ké cho thdy GV nhan dinh vé
hoat dong PBCL c¢6 tic dong nhat dinh ddi véi
ban than, moi hoat dong thay ddi va phat trién
theo hudng tich cuc. Bén canh do, y kién cua
lanh dao, cdn bg cdc don vi qua phong van déu
cho rang c¢6 su tién trién tdt, tich cuc hon sau
khi trién khai cic hoat dong PBCL nhu chét
luong dao tao c6 thay doi theo hudng tich cuc,
c6 su thay doi vé quy trinh 1am viéc, trong cdch
quén 1f, diéu hanh. Mot s6 don vi da c6 y thirc
vé hoat dong phan hoi, chit lugng duoc cai
thién r& rét. Tuy nhién, nhitng thay di con
cham va chua dugc rong khép. Hon nita, da sd

cac can bo, GV cho réng céc hoat dong BDBCL
da di vao thuc chit va 1a hoat dong khong thé
thiéu trong mot truong DH trong thoi ki hoi
nhap va phat trién.

- Nhan dinh vé céc dbi tuong tham gia vao
hoat dong dam bao chét lugng:

Noi dung nay thim do ¥ kién cta cin bd,
GV vé cdc ddi tuong (trong va ngoai truong)
phai tham gia vao hoat dong DBCL. Vi céic
thanh vién thudc don vi DPBCL va mot sb it
nguoi am hiéu vé DBCL va vin héa chit lwong
déu cho ring tit ca moi ngudi trong trudng ké
ca ngudi hoc va céc bén lién quan déu phai c6
trach nhi¢m tham gia vao cac hoat dong PBCL.
S6 con lai tiry theo chuc nang, nhiém vu, ho c6
suy nghi theo ting nh6m dbi tugng khac nhau.
Tham chi mot s6 nguoi con cho rang hoat dong
DPBCL la trach nhiém va nhiém vu cua don vi
DBCL, ho chua hiéu réng don vi bBCL la noi
quén 1f chuyén mén vé DPBCL, c6 nhiém vy xay
dung chién lugc BDBCL, t6 chuc, trién khai va
huéng ddn moi ngudi thyc hién cong tic PBCL
trong toan truong. Do d6, tat ca moi ngudi
trong truong ké ca nguoi hoc va cdc bén lién
quan phai c6 trdch nhiém tham gia vao cic hoat
dong BDBCL nhim muc tiéu tao su déng thuén,
cam két, nang cao chét Iuwgng cac mat hoat dong
v ning cao nhan thic chat lugng cua tit ca
moi nguoi.
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Hinh 2. Ti 1¢ GV cho biét cdc d6i tuong tham gia vao hoat dong DBCL.
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Hinh 2 md ta cdc ddi twong tham gia vao
hoat dong PBCL tir két qua khao sit GV. Ti
1¢ khao sat giita 2 loai hinh truong twong dbi
giéng nhau. Tuy nhién, ddi tuong nhin vién
va ngudi hoc c6 su chénh 1éch gitta 2 loai
hinh trudng.

Tim hiéu thém thong tin vé van dé nay, tic
gia tham khao thém y kién cua cdc cdn bo, GV,
két qua cho thdy sb luong cic dbi tuong tham
gia vao hoat dong PBCL tuong ddi 6n dinh so
voi két qua dd khao sit & Hinh 2. Tuy nhién, chi
riéng cyu SV va cic bén lién quan, GV cho
rang ho c6 tham gia vao hoat dong PBCL, diéu
nay c6 thé do GV biét hodc do bi anh hudng boi
n6i dung phiéu trao doi y kién da thyc hién
trude d6 (trong phiéu trao ddi y kién véi GV,
tdc gia c6 ddt cau hoi lién quan dén cdc ddi
tuong tham gia vao hoat dong PBCL gdm ban
gidm hiéu, lanh dao don vi, chuyén vién, gidng
vién, nhan vién, ngudi hoc, cyu sinh vién va
cic bén lién quan bén ngoai (nha tuyén dung,
chuyén gia,...) do vay GV di biét duoc cdc doi
tuong nay théng qua phiéu trao ddi y kién trudc
khi dugc phong van).

O Viét Nam, dur truong PHCL hay trudng
PHNCL, vé vin hoéa hay chét lugng, ho van
chiu anh hudng boi moi truong kinh té - xa hoi,
van hda xa hgi, moi truong chinh sich chung,
Luat gido duc dai hoc, Piéu 1¢ trudng PH nén
mirc 9 nhan thic khd dong déu. Tuy nhéan dinh
ctia ho & mdi noi khac nhau tir sy khdc nhau vé
muc d6 tu chu gitra 2 loai hinh trudng nhung ho
van c¢6 chung nhan thirc chat lugng vé gido duc
dai hoc Viét Nam. Véan dé quan trong la ban
than mdi cd nhdn phai hiéu va nghi vé& chat
Iwong khi thyc hién bat ki cong viéc gi, chu
khong hiéu don thuan 12 hoan thanh cic hoat
dong PBCL la ¢6 van héa chat lugng. Vi vy,
van dé nay thudc vé nhén thuc, c6 thé bi ép
budc, chi dao lam hay ty gidc, tim huyét dé
thuc hién la 2 van dé khdc nhau trong nhén
thirc. Néu ching ta nhan thic nhu ciu chat
luong diing dén, c6 hé thdng thi cic hoat dong
dugc thyc hién trd nén c6 hé théng dap tng yéu
cau bén trong va théa man nhu ciu bén ngoai,
tir d6 céc chi phi cho hoat dong PBCL s€ giam
thiéu va tiét kiém ddng ké.

4. Két luan

S6 liéu thu thap cho thay cén by, GV va SV
¢ hai loai hinh truong nhan dinh vé hoat dong
BBCL khéc nhau khong nhiéu trong thoi gian
trlen khai hoat dong DBCL trong truorng bH.
Két qua nghién cuu lam co so dé céc trudng
PH tham khao, day manh hon nita cong tac
BBCL. bac bigt, chi trong vao céac y kién dénh
gia vé cac hoat dong BBCL hitu ich tir can bg,
GV va SV; su dung két qua cdc hoat dong
DBCL dé ning cao va cai tién chat lugng, ting
cuong cong tic tuyen truyen cong khai hoat
dong DBCL dén céc thanh vién trong truong va
céc bén lién quan; phat huy nhing diém manh
cing nhu khac phuc nhiing diém chwa manh
(néu c6) tir hoat dong DBCL. Moi hoat dong
bBCL pha1 dugc trién khai, xem xét va danh
gia ket qué thyc hién dé dam béo tinh hi¢u qua,
tao nlem tin, nhan thirc vé nhu cau chat lugng
ding dan va hinh thanh cic g1a tri nhén thue,
trdch nhiém, h(rp tic va chia sé vé chat lugng
cua cd nhén va tap thé trong qud trinh hinh
thanh va phat trién van héa chat luong trong
truong DH.
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Comparison of some Judgments on the Quality Assurance
Activities in Public Universities and Non-public Universities
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Abstract: The review ideas on the quality assurance activities of the members of the university are
a source of useful information, contributing to improving and enhancing the continuous quality in the
process of implementation and evaluation of the results of implementing the quality assurance
activities. The paper presents and compares some of the judgments on the quality assurance activities
in public universities and non-public universities as the basis for the universities’ reference so as to
promote the strengths and overcome the weaknesses (if any) of the quality assurance activities that
have been affecting the way of thinking about quality of the officials, the teaching staffs, faculties and
students in the roadmap of forming and developing the cultural quality.
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