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Tém tit: Ning luc thich ing ctia mot can bd quan li truong dai hoc 1a sy tong hop tri thure, ki nang
va i thirc thai d6 duoc phat 16 thong qua kha nang thyuc hién cac thay déi dé thich nghi v6i su thay
dbi cta bdi canh. Kha nang thich ing duoc xac dinh thong qua kha nang phan tich va hanh dong
dé thich nghi va no bao gobm nhiéu yéu t6. Theo chung t6i co 4 yéu t& quan trong do la (1) kha
nang nhan thirc vé cc ndi dung cua thay dbi dang tac dong t6i don vi, lién quan truc t1ep dén don
vi; (2) Nhén dién, phan tich dugc cac thach thirc va rao can khi trién khai cac ndi dung d6i méi cia
ban than nguoi thyc hién thay d6i; (3) Ki ning thich ing voi thay doi ciia ban than nha QL néi
riéng va ctia to chirc ma ho dang diéu hanh; (4) Ki nang QL su thay doi cua CBQL do.

Tir khoa: Thich tng, thay déi, rdo can, thach thuc, quan li thay ddi.

1. Pit van dé

Dung trudc bdi canh hoi nhip ngly cang
sdu rong va nhiéu thay ddi cua xa hoi, gido duc
(GD) no6i chung, cac trudong dai hoc noéi riéng
can c6 nhimg thich tmg dé phat trién. Thoi gian
qua nha nuéc Viét Nam di khoi xudng mot s6
chu truong d6i méi GD (NQ29/TWS8-2013;
NQ88/NQQH13-2014) ciing nhu d6i méi cac
truong dai hoc (chi thi 296/TTg-2009), nhiing
chi trrong nay budc nhiing nguoi hoat dong
trong linh vuc GD néi chung va cac can bo

quan li (CBQL) nha truong (NT) dai hoc noi
riéng can nang cao kha nang thich tng khi ddi
mit v6i nhirng thay dbi tir xd hoi. Tuy nhién
cau hoi dat ra ¢ day la kha nang thich ng cua
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nhiing nguoi phai thuc hién nhiing thay ddi
dang dién ra & nganh GD noi chung va & cic
truong dai hoc néi riéng trong bdi canh thuc
hién chu truong ddi méi giao duc va dao tao
(GD&DT) dang & muc d6 nao va lam thé nao
dé nang cao kha ning thich tng cho ho? Theo
mot s6 nha nghién ctru vé kha ning thich tng
nhu Karen Seashore Louis; Kathryn A.Riley;
McClure (1995) hay Mia Sorgenfrei and
Rebecca Wrigley (2000) dugoc Edited by
Kathryn A. Riley and Karen Seashore Loiis [1];
hodc Heifetz, R. A., Linsky, M., & Grashow, A.
(2009) [2], Thi thich trng la mot qud | trinh thich
nghi véi diéu kién moi dé tré nén tét hon phu
hop v6i bdi canh hodc méi truong va thich tng
¢6 thé dugc mo ta nhu 1a mot qué trinh dong
hoa va thich nghi thong qua:

a) Pong hoa, kinh nghiém va kién thirc méi
bit ngudn tir sy kién trong méi trudng méi
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dugc tich hgp vao cach nhén thie hién thoi vé
thé gi6i (Karen Seashore Louis; Kathryn
A.Riley; McClure (1995).

b) Thich nghi véi hién tai dugc diéu chinh
theo nhitng yéu cau méi va din dén nhimg hanh
dong hodc hanh vi méi. (Heifetz, R. A., Linsky,
M., & Grashow, A. (2009))

- Ciing theo tai liéu [1, 2] néu trén, kha nang
thich (mg bao gdm cac kha nang:

- Sir dung su hiéu biét ning cao dé diéu
chinh hanh dong mét cach thich hop;

- M6 rong nhan thire dé cam nhan su kién
méi va nhiing thay dbi phai d6i mat;

- Ung ph6 chu dong véi viée thay doi
hoan canh;

- C6 hiéu biét v& hau qua hanh dong du
dinh va khéng luong trudc.

Va cac nha nghién ctru néu trén cling chi rd:
“Kha nang thich tmg dugc hinh thanh boi 2 yéu
t6 chii yéu d6 1a kha nang nhan dién, phan tich
nhitng thay d6i ma minh phai d6i mit va kha
nang hanh dong dé tao ra nhiing thay doi cua
chinh minh nhim dép Gng duoc cac yéu cau
thay d6i cia bdi canh” va “Lanh dao thich mg
tap trung vao nhu cau thay déi trong cac té chirc
va khuyén khich cac hanh dong ph4 v& tinh
trang hién tai dé tao ra dong luc tién vé phia
trude” [2].

Dbi chibu v6i cac quan diém trén, theo
ching t6i kha nang thich tmg gin v6i hanh
dong dé tao su thich nghi véi yéu cau méi, dé
diéu chinh chién luoc tu duy va hanh dong, dé
dap g voi hoan canh thay ddi dua trén kién
thire ¢6 lién quan va phai biét quan li sy thay
dbi dé thay doi dat dugc muc tiéu mong mudn
[3, 4]. Theo nghién ctru ciia chung t6i kha nang
thich ung ctia mdt ngudi CBQL noi chung va
can by quan li nha truong (CBQLNT) noi riéng
phu thudc vao 4 yéu tb sau ddy va 4 yéu t6 nay
s€ tac dong lén kha nang thich tmg cua CBQL &
truong dai hoc khi thuc hién chu truong “ddi
moéi can ban, toan dién GD&DPT” dugc nha
nudc khdi xuong trong giai doan hién nay o
Viét Nam; 4 yéu t6 do la:

1. Nhan thuc vé cdc noi dung cua chu
triwong “doi méi can ban toan dién GD&DT”
lién quan tryec tiép dén don vi minh;

2. Nhdn dién, phdn tich duoc cac tic dong
rao can va thach thirc khi trién khai cdc noi
dung d6i méi ciia don vi;

3. Ki nang thich umg voi thay doi ciia bdn
thin nha OL néi riéng va cua té chirc ma ho
dang diéu hanh;

4. Ki nang OL sw thay doi cia CBOL trong
nha truong

Trong thyc t¢ & PHQGHN trong thoi gian
qua: Dé thich g véi viéc ting quy mé do nhu
cau hoc tap dai hoc cao va viéc dam bao chét
luong cho qua trinh dao tao, Pai hoc Quéc gia
Ha No6i (PHQGHN) da khoéng chu trong mo
rong $6 luong dao tao dai hoc ma tang dao tao
sau dai hoc dé tan dung doi ngii GV ¢6 trinh do
cao dang lam viéc 6 DHQGHN. Bé giam bdt ap
luc thi cu, thi sinh tap trung dong, PHQGHN
da trién khai cac ki thi danh gia nang luc cho
moi thi sinh ¢6 nhu cdu. Mt khac, dé thang
hang trong bang xép hang cac truong dai hoc,
PHQGHN di bam sat cac tiéu chi xép hang dé
xdy dung ké hoach, chién lugc phat trién... Tat
ca nhitng “hanh dong thich ung” d6 da tao vi
thé méi cho PHQGHN, trong vong 3 ndm vi tri
xép hang d3 khong ngimg tién bo: th hang
tang tir thir 500 chau A tir nhiing ndm 2010, dén
nay DPHQGHN dat vi tri 139 trong bang xép
hang cac truong dai hoc clia chau A ciia nim
2016 cua OS University Rankings,
(www.vnu.vn). Nhu vdy, nhitng két qua néu
trén c6 thé rat ra két luan bude dau 1a cac
CBQL 6 PHQGHN da c6 kha nang thich Gng
v6i yéu ciu méi ciia xa hoi, nhung kha ning
thich img cia CBQL & cac bd phan cuia
DHQGHN dang & cép do nao so véi khung 1i
luan da hinh thanh & céc cong trinh nghién ctu
vé kha ning thich tng duoc cong bd (1, 2, 5, 6).
Can tim cu tra 16i cho cau hoi nay.

2. Phwong phap nghién ciru

Dé khao sat kha nang thich ung cuia CBQL
truong dai hoc véi nghién ctru trudong hop &
DHQGHN, ching t6i da soan thao ra 65 cau hoi
dé didu tra mirc do thich Gmg dua trén 4 yéu t6
ma nghién ctru 1i thuyét chung t6i da rat ra &
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trén. Trudc khi thuc hién diéu tra dién rong,
ching t6i lam thti trong nhém nghién ctu
(11 nguoi) sau d6 loai bo cac cau co chit lugng
thap, con lai 40 cau co sy dong thudn cao cho 4
yéu té lién quan dén kha ning thich tng cua
CBQLN truong dai hoc (phu luc). Bé diéu tra
dién rong, chiing t6i chon 300 CBQL ¢ cac don
vi thanh vién cia PHQGHN (05 don vi truc
thudc Dai hoc Quéc gia Ha Noi, bao gém 4
truong dai hoc truc thudc gdbm Trudng Pai hoc
gido duc (PHGD); Trudong Pai hoc Khoa hoc
Ty nhién (PHKHTN); Truong Pai hoc Khoa
hoc Xa hoi va Nhan van (PHKHXHNV);
Truong Pai hoc Kinh té (PHKT) va Khéi van
phong PHQGHN dé khao sat vé “kha ning
thich tng”. Sau khi thu dwoc 280 phiéu tir 300
phiéu phat ra cho CBQL cép khoa, phong ban
va cac trung tim; chung toi tién hanh phan tich
két qua diéu tra.

3. Phan tich két qua diéu tra

a) Khao sat do tin cay ctia bang hoi

Do tin cay cua cong cu khao sat duogc xac
dinh dua trén phuong phéap tinh d6 tin cay noi
tai giira cac items cung do luong mot thanh t6
clia ning lyc thich tmg qua hé s Cronback
alpha. Cu the trong bd cong cu nay, c6 10 items
cho thanh t6 nhdn thirc vé mét sé ndi dung ciia
chii trwong doi mdi can ban toan dién GD lién
quan dén hoat dpng ciia don vi, 10 items cua
thanh t0 nhdn thirc rao cdn, thich thirc khi

thuc hién thay doi, 10 items cua thanh t6 Ki
nang thich wrng voi sw thay doi, 10 items cua ki

ning qudn li sw thay déi. Két qua chi ra muc

dé tuong quan giira cac items trong ting thanh
t kha cao (bang 1), cho thdy bo phiéu khao sat
c6 do tin cdy tbt, cac items trong mot thanh t6
duoc thiét ké logic, chat ché, do Iuong cung ndi
dung. Piéu nay cho phép dung cac két qua thu
dugc dé phan tich vé nang lyc thich ung cua
can by quan li.

b) Cac két qua cu thé sau khi phan tich két
qua diéu tra

Yéu té 1: Kha ning nhin thirc, phén tich
cdc ndi dung déi méi ma té chive, cd nhén
dang doi mat. Két qua phan tich cho thiy, yéu
t6 nhan thie d6i voi 280 ddi twong khao sat co
dai bién thién kha rong tir 3 - 23 diém; gia trj
trung binh 1a 14,9; trung vi 15 va diém xuét
hién nhidu nhat 1a 13; khong c6 diém tbi da.
Phén b diém gan dat dang diéu cua phan bd
chuan (thién hudéng léch duong), két qua nay
cho thay bo cong cu do luong ¢ kha nang phan
loai nang lyc nhan thire cua can bd quan li vé
kha nang phéan tich; nhan di¢n céc ndi dung ddi
m&i can ban toan dién. Sw hiéu biét va nam bat
thong tin vé doi moi cin ban toan dién chua
déng déu, con dén 16,4% sb can bd quan li
trong nhom khao sat chua c6 dugc nhan thiuc
ding ndi dung “ddi moi can ban, toan dién
GD...”; dudi 50% nhan thire dugc cac ndi dung
vé ddi méi can ban toan dién gido duc va dao
tao o lién quan truc tiép dén don vi. Mot trong
nhitng nguyén nhan ké t6i c6 thé do nhimg anh
hudng thue su ctia d6i méi cin ban toan dién toi
hoat dong ctia cac co sé giao duc hién nay chua
nhiéu; méi dimg & cac van ban vé duong 16i, chua
cu thé thanh nhiing hanh dong, quyét sach ciing
nhu cac hoat dong hién nay ¢ cac nha truong.

Béng 1. Hé sb twong quan cronback alpha
cua bd cong cu vadi tung thanh td nang lyc thich ung

Cronbach's Alpha N of Items
Nhén thire vé ndi dung thay doi (d6i méi can ban...) .687 10
Nhan thtrc v& rao can, thach thirc khi thyuc hién thay ddi 836 10
(d6i méi cin ban toan dién)
Ki ning thich ing véi sy thay d6i 859 10
Ki ning quan li sy thay dbi 931 10
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Biéu d 2. Phan bd diém yéu té nhan thic ndi dung
ctia “ddi moi can ban toan dién GD...”
tac dong dén don vi.

Yéu té 2: Nhdn thicc rao cin va nhitng
thdch thire khi ¢é sw déi méi. Két qua chira co
diém thap nhét 14 0 (6 ngudi) va cao nhat 1a 25
(1 ngudi). Mire diém trung binh, trung luot 1a
11,8-13, dudng cong phan bd dat gan chuén véi
s6 troi 1a 13 diém (67 ngudi); gian doan hoan
toan trong khoang diém tir 20 dén 25 diém.
Bang tan s6 (phu luc) ciing cho thdy co khoang
46,4% can b0 quan li dat dugc ngudng diém
muc 1: 12,5.

Mean = 11.88
o Std. Dev. = 3.831
N = 280

Frequency
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Biéu d6 3. Phan bo diém y€u t6 nhan thuc rao can,
thach thic khi thuc hién nhiing ndi dung d6i méi &
don vi minh.

Yéu té 3: Vé ki nang thich irng (khd néing
hanh déng dé thich nghi) véi doi mdi. Phan
tich két qua cho thdy, diém thanh t6 ki ning
thich ung d6i méi khong dong déu tap chung

chu yéu trong khoang diém tir 12 dén 19 diém
(chiém khoang 86,8/%); voi diém sé troi 1a 14
(57 nguoi); 86,4% can bo dat murc diém trén
trung binh vé ki ning thich tng.
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Biéu d6 4. Phan b diém yéu t ki nang thich img
v6i thay d6i cua CBQL.

Yéu té 4: Kha ning qudn li thay déi. Phan
bd diém cho thiy diém thap nhét cua yéu té ki
ning quan li thay d6i c6 diém thap nhét 1a 7 va
cao nhét 1a 24 diém; mtrc diém trung binh 16.7
cao hon cac nhém con lai; diém trung vi 17
ciing cho thdy két qua vé thanh tb ki ning quan
li thay ddi cao hon cac thanh té con lai; 53,7%
nguoi dat ngudng diém tir 17 trd 1én.
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Biéu d6 5. Phan b diém yéu t6 ki ning
quan li thay doi.
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Tich hop ci 4 yéu té lién quan dén kha
nang thich wng: Khong c6 can bd quan li nao
dat murc rat cao cua kha nang thich tmg; khoang
diém cua kha nang thich tng bién thién tir 15
dén 86 diém; c6 85,4% can bd quan li dat mirc
tir diém 50 tr¢ 1én. Piém trung binh, trung vi va
diém troi 1an luot 14 58,2 va 59 diém nén phan
bb gin dat chuin trong khoang bién thién. Két
qua nay cho thiy bo cong cu danh gia kha ning
thich tng cia CBQL ¢ cac don vi thudc
DPHQGHN c¢6 kha nang phan hoa kha ning
thich Gng su ddi méi cua nhém can bd quan Ii
duoc khao sat.

Két qua xtr li phiéu diéu tra cho thdy CBQL
truong dai hoc 6 PHQGHN c6 kha nang thich
ung tuong (101 tbt, két qua nay cling kha phu
hop voi thuce té thuc hién cac thay doi dang dién
ra & PHQGHN (nhu thay d6i cach tuyén sinh,
phin diu nang cao thir hang trong bang xép
hang cac truong dai hoc trén thé gidi...). Trong
cac nhom khao sat, dbi twong truong cac khoa
nhay cam véi thay d6i va c6 kha ning thich Gng
cao hon cac ddi tuong khao sat khac.

100 Mean = 58.26
Std. Dev. = 9.622
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Biéu dd 6. Phan bd diém tong hop
kha néang thich ung.

¢) So sanh kha nang thich Ung cua céc
nhoém & dbi tugng khao sat

Dé 6 thé so sanh dugc két qua vé kha ning
thich ung giira cac nhoém ddi tuong khio sat,
chung t6i tién hanh phan tich suy dién véi tha

tuc ANOVA mot chiéu. Phép phan tich nay s&
so sanh gia tri trung binh diém kha ning thich
g giita 08 nhom dbi tugng khao sat doc lap,
két qua cho thdy, co su khac biét giira cic nhom
dbi twong (biéu dd 1). Trong biéu d6 1, nhom
truong phong chirc ning c6 diém trung binh
thip nhat, chii nhiém khoa 1a nhém c6 diém
trung binh cao nhét. Tuy nhién, su khéac biét rd
nét nhat c6 thé quan sat that trén Biéu d6 1 1a
gitra ba phan nhom:

- Phan nhém 1 bao gém: Chu nhiém khoa,
pho truong phong chiic ning, giam ddc trung
tam, c6 diém trung binh xép xi 60,27.

- Phan nhom 2 bao gém: Chu nhiém b
moén, phé giam ddc trung tim co diém trung
binh xap xi 58,24.

Phan nhom 3 bao gém: Pho chu nhiém bd
moén, phé chi nhiém khoa, truéng phong chirc
ndng, ¢6 diém trung binh c& 56.65.

bé khang dinh sy khac biét nay co i nghia
hay khong gitta 03 phan nhém ké trén, ching
t6i phan tich ANOVA theo cdc phan nhom véi
sai s6 khong vuot qua 0,05, két qua cho thay sy
sai khac nay 1a c6 i nghia thong ké (Sig=0.032),
hay c6 su khéc biét vé nang luc tich ing gitra
cac phan nhom, mac du sy khac biét nay khong
16n (Bang 2, 3).
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Biéu d6 1. Gi4 tri trung binh Ning Iyc thich ing
theo nhém doi tuong.
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Béng 2. So sanh gia tri trung binh kha nang thich ung (KNTU) giira cac phan

Descriptives
N Mean Std. Std. 95% Confidence Interval Minimu Maximu
Deviation Error for Mean m m
Lower Upper Bound
Bound
Phan 63 60.2716 7.17514 90398 58.4646 62.0786 41.67 79.17
nhém 1
Phan 93 58.2455 8.35254 .86612 56.5253 59.9657 24.33 76.17
nhém 2
Phan 124 56.6599 10.01594 .89946 54.8795 58.4404 19.17 85.17
nhém 3
Total 280 57.9992 8.98084 53671 56.9427 59.0557 19.17 85.17

Ghi chii: Phan nhom 1 bao gdm: Chit nhiém khoa, pho truong phong chirc néng, giam dbc trung tim NC;
Phén nhom 2 bao gdm: Chii nhiém bo mén, pho giam ddc trung tim NC; Phan nhom 3 bao gdm:
Pho chu nhiém bd mén, phoé chu nhiém khoa, truong phong chirc niang

Béng 3. Phan tich Anova theo phan nhom gia tri trung binh cta kha nang thich ung cta cic nhém

ANOVA
Sum of Squares Df  Mean Square F Sig.
Between Groups  553.370 2 276.685 3492 .032
Within Groups ~ 21949.531 277 79.240
Total 22502.901 279

4. Ban luin vé két qua nghién ciru va cac
két luan

4.1. Ban ludn vé két qua nghién ciru

Li thuyét vé& nang luc thich tmg cua mot
ngudi lanh dao t6 chirc nodi chung va dbi voi
CBQL o truorng dai hoc néi riéng chi ra rang,
néu mot td chirc & trong bdi canh co stc ép
nhiéu tir su thay doi, hé thong bi pha v&, hé
théng d6 phai duge chan doan va khic phuc
bang cach chip nhan rii ro va thach thic dé tao
ra su thay d6i cho t6 chirc minh. Kha ning thich
Umg cua mot ngudi quan li tap trung vao cic
nhu ciu thay d6i trong cac td chirc va khuyen
khich cac hanh dong phéa vo thuc trang dé dua
t6 chirc minh tién vé phia trudc du gip cac luc
can cua tam li ngai thay doi.

Thich Gng véi thay dbi duge tich hop véi
kha niang nhanh nhay khi d6i mit voi su thay
ddi voi dong luc bén trong va bén ngoai ma
nguoi do co dugc, dé thay ddi minh nham dap
img cac yéu cau thay ddi cua b01 canh [5]...
Muén thich tng tbt, trudc hét cin co sy chuin

bi t6t: chudn bi vé nhan thirc, v& cac thong tin
lién quan dén bdi canh thay d6i; chuin bi tim
thé d6i mat v6i su thay ddi va chuin bi nhitng
diéu kién tdi thiéu cho su thay d6i. Tiép theo
phai co6 tinh linh hoat cao dg, khong bao thu:
Muyc ti€u thi kién dinh nhung phuong phép di
dén muc tiéu co thé thay ddi theo “thoi thé”,
dung théa man véi thanh cong cua qua khir ma
lay d6 lam “kinh nghiém dé doi”, phai “di bién,
tmg bién” tirc 1a lay thay doi dé img phé véi
thay d6i (Hoa Nhan; (2002) [6].

- Thong qua khao sét i kién trong diéu tra dé
xac dinh 4 yéu t6 lién quan dén kha nang thich
mg voi thay doi (ma & day la chi truong doi
mai can ban toan dién giao duc va dao tao) cla
CBQL ¢ trudng dai hoc (& day 14y nghién ciu
truong hop cho PHQGHN) cho thdy trong cac
dbi tuong khao sat dbi tuong lanh dao cac khoa
nhay cam véi thay ddi nhit va c6 kha ning
thich tng v6i thay d6i tot hon cac ddi tuwong
khao sat khac; trong cac dbi twong khao sat ddi
tuong CBQL phong ban, trung tim ¢ chi s6
thich Gmg thdp hon ca.
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- Tuy nhién néu phan tich sau timg yéu t6
trong 4 yéu té tao nén kha ning thich tng cua
mot CBQL thi cho thay, ddi tuong nao it tim
hiéu noi dung thay dbi tic dong t6i don vi va
khong thau hiéu duoc ban chét cua su thay déi;
khong c6 kha nang quan 1i thay ddi thi kha ning
thich tng kém. Cac két qua thu duoc co thé sir
dung trong viéc dua ra cac nhan dinh vé nang
lyc thich rng cia can b dang tham gia quan li
o truong dai hoc noi chung va 6 PHQGHN noi
riéng ¢ Viét Nam trong giai doan hién nay.

4.2. Mot 56 két luan dwoc rut ra

Tir két qua khao sat va phén tich chung toi
dd néu ra mot s6 két luan lién quan dén kha
nang thich tmg cua mot s6 can bd quan li &
truong dai hoc trén co sd nghién ctru trudng
hop & PHQGHN. Dé nang cao kha ning thich
mg ctia CBQL nha trudng dai hoc trong bdi
canh d6i moi ¢ Viét Nam hién nay, CBQL nha
trudng phai thich Ung, phai nhay cam vdéi su
thay doi, co kha nang thau hiéu nhing tic dong
cua no téi ban than va nha trudng ctia minh, co
kha ning vuot qua thir thach cua sy thay doi
moét cach ¢ hiéu qua nhat. Kha ning thich tng
ngodi 4 yéu t6 chung toi da néu trén, trong boi
canh hién nay ¢ Viét Nam CBQL nha truong
cling can dap tmg thém céc yéu cau sau:

a) Can c6 kha nang tu nhan thic tot: D6 1a
su thau hiéu sau sic vé ban than va moi trudng
tdn tai ciia ban than; nhan ra duoc nhitng diém
yéu va diém manh, nhu cau, gia trj va muc tiéu
clia ban than dé tao kha nang thich tng v6i moi
truong thay doi.

b) Cén c6 kha ning ty diéu chinh ban than
tdt: Kiém soat duoc cam xuc, kha nang chuyén
chung thanh trang thai tich cuc. Kha nang cam
thdy thoai mai voi cac thach thic va kha ning
thich irng véi cai moi.

c. Biét tu tao dong luc tét: Khao khat thanh
cong trén ca mong doi, duoc dan dat boi dong
lye bén trong hon 1a dong lyc bén ngoai. Lién
tuc phan d4u dat duoc su tién bo ddi v6i muc
tiéu ddy thach thirc ma ban than dit ra.

d. Biét dong cam: Ludn quan tdm dén cam
xuc cua nguoi khac cung voi cac khia canh tam
li khi dwa ra quyét dinh véi ho.

e. Co ky nang xd hoi: Than thién, dinh vi t6t
trong giao tiép, gioi trong viéc tim ra nhimg
diém chung va xay dung quan h¢, 1a nguoi ¢ to
chat “két ndi bam sinh”. C6 kha ning thuyét
phuc va cdng tac tét, c6 kha nang nhan di¢n
duoc tac dong cua sy thay ddi cua bdi canh 1én
ban than va Ién t6 chirc minh dang t6n tai.

Tur chi trwong d6i méi ciia Nha nude cac co
s6 GD&DT phai c6 kha nang khéi xudng su
thay di cu thé & don vi minh. Tuy nhién kha
ning khéi xudng cac thay ddi cu thé ¢ don vi
phu thudc vao nhan thirc bdi canh va biét minh,
nha trudng ctia minh dang dimg & dau trong bdi
canh thay d6i do, dac biét didu kién cu thé cua
truong minh khi trién khai mot thay d6i du
kién. Nhan dién duoc dic diém, tinh chit cai
thay ddi ma minh muén thuc hién trong diéu
kién cu thé cua truong minh dé co duogc tinh
kha thi va mic do phu hop véi diéu kién cua
Viét Nam, v.v...

Khéng c6 sy thay doi nao lai khong kém
theo sy phan tng néu ngudi quan li khong
luong hét khia canh cia van dé lién quan dén
thay dbi, hoa giai cac phan tmg, xir li xung dot
12 mot yéu t6 cua ning luc thich ing cua ngudi
CBQL khi d6i mat v6i thay ddi. Theo Leon de
Caluwe; Hans Vermaak (2003) [3]; khi hanh
dong thich ung voi thay ddi phai xir 1i cac xung
dot sau:

- Xung dot tam li va nhan thic: Moi thay
ddi co thé lién quan dén thay d6i thoi quen va
nép nghi d3 duoc hinh thanh tir trude d6. Nhan
thirc vé cai méi luon 1a mot qua trinh va dua cai
méi vao cong viée cia minh lai can thoi gian va
hiéu biét thich hop. Vi dy, nhidu GV c6 sang
kién thay doi cach day hoc & mén hoc minh phy
trach nhung lai thay néu lam nhu vdy khong
that phu hop vai ch1 dao” cua cap trén (mau
gi4o 4n, quy dinh sd sach, quan diém cua ngudi
quan li tryc tiép...) 1am cho ho d6i mat véi mot
thir thach 1a c6 thé khong duoc cac GV khac
ddng thuan hay ngudi quan li truc tiép khong
ung ho... T4t ca nhitng diéu nay co thé tao nén
mAu thuan trong nhan thirc va néu truyén thong
giao tiép khong tét, mau thuin s& kéo theo cac
phan tmg va 1én hon s€ la xung dét nhan thuc
va cach tiép nhan sy thay doi.
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- Xung d6t cach thuc hién: Néu xung dot vé
tam 1i nhu trén di ho4 giai thi van c6 thé xung
dot cach tién hanh thay ddi do thiéu kién thirc
va ki ning dbi v6i “cai thay dbi” & ca ngudi
quan li va ¢ ca nguoi thyc hién. Mot vi du co
thé néu ra trong nganh GD 1a ciu chuyén doi
mdi phuong phap day hoc “phat” ma khong
“dong” hoac cd noi “dong” thi lai kém hiéu qua
va khong duy tri duoc tinh bén virng. Hay cau
chuyén chuyén d6i quy trinh dao tao sang hé
thong tin chi ¢ cac truong dai hoc rat lang ting
trong thoi gian dai...chu yéu 1a xung dot vé cach
thuc hién.

- Xung ddt loi ich: Cau hoi déu tién thuong
xut hién trong dau khi mot nguoi dbi mat véi
“su thay d6i” 1a: liéu chung anh hudng dén toi
nhu thé nao? Nhiéu thay doi trong GD, & nha
truong c6 thé lién quan dén lgi ich ctia mot s6
nguoi va tir d6 ciing kéo theo mau thun va néu
giai quyét khong thoa dang s& trd thanh xung
dot. Vi du, GV can nhiéu cong stc, thoi gian dé
c¢6 thé day hoc va kiém tra danh gia theo yéu
cdu d6i méi day hoc (chuyén sang day hoc
huéng vao muc tiéu ning luc) nhung ché do
chinh sach d6i v6i GV chua thay di kip ciing
12 nguyén nhan kim him sy trién khai van dé
néu trén trong thuc té va ho co thé thuc hién
thay ddi do mot cach hoi hot... Nhu vay,
xung dot loi ich 1a mdt trong nhitng nguyén
nhan chinh.

- Xung dot gia tri: Xung dot 16n nhat néu co
la xung dot gia tri va nguyén nhan chinh la sy
khac biét vé van hoa. T xung dot tam 1i va
nhan thirc cia mot vai ngudi 1ay lan ra da sb
ngudi trong to chirc 1am cho ho cam thay “ban
sdc ciia to chirc” dang bi thach thirc va su ton
tai cia ban than cé nguy co lién luy va tor do
véan hod td chirc bi ddo 1on... Sy ddo 1on nay dan
dén suy giam niém tin & nguoi lanh dao va xut
hién “xung dot gia tri”. D& hoa giai xung dot
nay can “thay doi su quan 1i” va mat kha nhiéu
thoi gian; néu khong hoa giai dugc “xung dot
gid tri”, quan li thay doi c6 thé that bai va kha
nang tthh ung cua cac ca nhén trong to chirc
noi riéng va ca td chirc do ciing s& giam. Mudn
tao 1ap kha nang thich ting cho can b, ngoai

viéc xur 1i nhitng xung dot néu trén vin dé tao
dong luc va ap luc hop li dé cho d6i ngil cua co
sO giao duc dao tao thuc hién thay ddi.

Nhu vdy, thich tng va quan 1i thay d6i la
mdt trong nhimg ki ning can ¢ ciia ngudi quan
li. Trong bdi canh thay doi néi chung va doi
mdi gido duc ndi riéng, moi CBQL nha truong
¢ cac truong dai hoc can duoc hinh thanh va
phat trién ning lyc thich ing. Nang luc tthh
ung co duorc nho vao nhleu yéu to c6 yéu tb
thuoc vé tam li, co yéu to thudc vé kha nang
phan tich va hanh dong trong bdi canh cu thé va
c6 ca mirc do trai nghiém cudc song clia mdi
ngudi. Tuy nhién ning luc 1a sy téng hop tri
thire, ki nang va y thtrc thai do6 dugc phat 16
thong qua kha nang thuc hién mét hoat dong cod
hiéu qua nén viéc bd sung, cdp nhét cho CBQL
nha truong nhitg yéu t6 lién quan dén cac
thanh t6 tao nén nang lyc nhu kha nang du bao,
phan tich; kha ning hanh dong dé thich tng
cling 1a mét trong nhirng tiép cin “ting cudng
nang luc thich tng cho CBQL nha trudng”
trong bdi canh doi méi gido duc ¢ Viét Nam
hién nay.

Loi cam on

Két qua nghién ctru trinh bay ¢ day dugc tai
trg boi dé tai nghién ctru khoa hoc ¢6 mi sb QG
15.65 cia BPHQGHN; ching t6i cdm on su hd
trg cua khoa Quan li Gido dyc, Truong Dai hoc
Gidao duc, PHQGHN trong qué trinh nghién
ctru dé tai nay.
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The Adaptability to Changes of University Manager in the
Current Situation of Education Reform in Vietnam:
(A Case Study of Hanoi National University)

Dang Xuan Hai, Le Thai Hung, Do Thi Thu Hang
VNU University of Education, 144 Xuan Thuy, Cau Giay, Hanoi, Vietnam

Abstract: University manager’s ability to adapt is the combination of knowledge, skills, and
awareness of behavior indicated by the ability to execute changes to adapt to the change of
circumstances. The ability to adapt determined by the ability to analyze and to take action, consists of
variable factors. From our point of view, there are four important factors: (1) the ability to identify the
contents of the change affecting oneself; (2) the ability to identify, analyze the challenges and barriers
when executing actions of change of the executer himself; (3) the skill to adapt to one’s own changes
of the manager in particular and the organization operated by the manager in general; and (4) the skill
to manage the change of the manager.

Keywords: Adapt, change, barrier, challenge, change management.
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Phu luc
Béng tAn s két qua chi tiét cac thanh t6 ctia kha ndng thich (mg ctia 40 cAu hoi sau khi hoan chinh
(1: hoan thoan khong, 2: hiém khi, 3: do6i luc, 4: kha thuong xuyén, 5: rat thudong xuyén)

Béng 1. Thong ké md ta nhan thirc ciia ddi ngii quan li vé ndi dung “ddi méi can ban GD&DT lién quan dén co
s6 GD DH (1: hoan thoan khong, 2: hiém khi, 3: d6i ltc, 4: khé thudng xuyén, 5: rat thuong xuyén)

Tén s6 (%)

Yéu t6 1: Nhén thirc vé ndi dung s Trune PO
lién quan dén “d6i mdi cén ban 1 2 3 4 5 troi bi hg léch
GD&DT...” ot M chudn

1. Chat lugng GD&PT chua

dap tng dugc mong doi cua xa  2.35 10.07 20.47 48.66 18.46 4.00 3.71 0.96
hoi cn duogc chu { cai thién

2. Quy mé gido duc phat trién

nhanh, dap @mg nhu ciu ngay

cang tang vé hoc tdp cta nguoi 1.68 13.76 24.16 56.04 436 4.00 3.48 0.84
hoc nhung chat lugng chwa dap
ung

3. Cong tac quén li gido duc co
budec chuyén bién tich cuc; Doi
ngli nha gido va can bd quan li
gi4o duc tang nhanh vé s6 luong,
trinh d¢ dao tao duoc nang lén
nhung hidu qua quan 1i con thip.
4. Chat lugng, hiéu qua gido duc
dai hoc con thap so v6i yéu cau  1.34  10.40 15.10 53.02 20.13 4.00 3.80 0.92
phat trién kinh té - xa hoi,

5. Chuong trinh gido duc hién
hanh xem nhe thuc hanh;

6. B6i moi GD hién nay can dbi
méi tir quan diém, tu tuong chi
dao dén muc tiéu, nd6i dung, 1.01  2.01 5.03 55.70  36.24 4.00 4.24 0.72
phuong phap, va cach kiém tra
danh gia

7. Can nang cao nang luc canh
tranh cho san phém dao tao, tao
dong luc nang cao chat lugng
dao tao;

8. Thach thic 16n ddi gido duc
va do tao; nhat 1a giao duc dai
hoc va gido duc nghé nghiép khi  1.01  5.70 18.46 54.70  20.13 4.00 3.87 0.83
phai thay dbi trong diéu kién
hién nay

9. P6i méi “cin ban” & cac co s&
GD PH phai bt dau tir xac dinh
duoc chuén dau ra chinh xac cho
cac chuong trinh DT hién nay

10. D6i méi “can ban GD...” khé
thuc hién c6 nguyén nhan ¢ doi
ngii CBQL va GV chua sin sang
va chua c6 nang luc dé thyc hién
cic yéu ciu cua “déi méi cin
ban...”

2.01 7.38 30.54 5336 671 4.00 3.55 0.81

134 13.09  20.47 4732 1779 4.00 3.67 0.96

0.00 5.03 11.07 61.41 2248 4.00 4.01 0.73

0.67  5.37 20.13 56.71 17.11  4.00 3.84 0.79

235 1342 26.51 46.98 10.74 4.00 3.50 0.93
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Béng 2. Théng ké mé ta nhan thirc vé rao can khi thyc hién d6i méi can ban toan dién

(1: hoan thoan khong, 2: hiém khi, 3: d6i luc, 4: kha thuong xuyén, 5: rit thudng xuyén)

Tan s0 (%)

Yéu t6 2: Nhan dién va phan tich
rao can, thach thurc

2

Sb
troi

Trung
binh

bo
léch
chuan

1. Moi nguoi trong don vi chua
hiéu r& ban chat cua sy thay déi khi
trién khai mot su thay dbi nao do
2.Moi ngudi trong don vi chua hiéu
13 ngudn gdc cua dé an “ddi méi
can ban, toan dién GD...” duoc
thong qua boi NQ29/TW

3. Moi nguoi trong don vi chua
thfiy dugc khé khan va tinh phic
tap cua viéc trién khai dé an “déi
moi can ban, toan dién GD...” & co
so GD bH

4. Céc yéu t6 co ban quyét dinh su
thanh cong cua sy thay dbi 1a su
CAM KET ciia nhitng nguoi thuc
hién nhung thuc té chua c6 cam két
5. Moi thanh vién nha truong chua
tha”iy duoc loi ich cua viéc thuc hién
thanh cong sy thay d6i (VI DU, coi
trong viéc tao 1ap nang luc, phém
chit cho ngudi hoc khi trién khai
day hoc)

6. Moi thanh vién cia nha truong
hién nay chwa thiu hiéu néi dung
“d6i méi can ban GD...” lién quan
dén cac hoat dong ciia NT va tich
cuc, chu dong thuc hién

7. Lanh dao nha truong chua chi
dao quyét liét viéc d6i mai hoat
dong DT hudng vao tao lap nang
Tuec, phém chét cho nguoi hoc

8. Cac co s¢ GD chua xdy dung
dwoc “16 trinh khoa hoc” dé thuc
hién “d6i méi can ban...”

9. Céan bg va gido vién chua c6 tam
thé sin sang thuc hién cac ndi dung
d6i méi

10. Toi cho rang diéu kién chua
chin mudi cho viéc thyc hién cac
n6i dung d6i méi DT/DH & cac nha
truong theo tinh thin cua
NQ29/TU. Moi ngudi & NT chua
thdy dugc loi ich khi thuc hién dé
an nay

3.36

1.68

3.69

2.35

1.34

4.36

1.34

1.68

0.67

0.67

17.79

20.13

6.38

9.40

7.05

17.45

5.37

8.05

8.39

9.40

40.94

47.65

28.52

12.08

23.83

50.34

34.90

40.94

55.70

39.93

36.24

30.20

56.71

64.09

60.40

26.17

55.03

48.32

33.89

45.97

1.68

0.34

4.70

12.08

7.38

1.68

3.36

1.01

1.34

4.03

3.00

3.00

4.00

4.00

4.00

3.00

4.00

4.00

3.00

4.00

3.15

3.07

3.52

3.74

3.65

3.03

3.54

3.39

3.27

343

0.85

0.76

0.83

0.87

0.77

0.82

0.71

0.72

0.66

0.74

71
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Béng 3. Thong ké md ta ki nang thich tmg v6i thay doi
(1: hoan thoan khong, 2: hiém khi, 3: do6i luc, 4: kha thudong xuyén, 5: rat thuong xuyén)

Tan 50 (%)

Yéu t6 3: Ki nang thich tmg véi
thay doi

2

Sb
troi

Trung
binh

bo
léch
chuan

1. Thuong xuyén ung ho céc thay
dbi tir 1anh dao céac cip khoi xudng
dé tao thuong hiéu cho co s¢ GD
cta minh

2. Nhay cam va san sang tham gia
su thay ddi trong don vi cia minh
dong thoi tim cach dbi pho véi
nhitng tac dong khong mong
mudncia thay d6i

3. Coi trong giao tlepva thong qua
giao tiép dé moi nguoi hleu dugc
cic tic dong tich cuc cia mdi mot
su thay d6i

4. Sin sang chdp nhén rui ro va
chung s6ng v6i hau qua ma khong
ném trai sy cang thang qua muc

5. Néu trong mot tap thé dang ¢6
tdn tai nhitng phan nan vé co ciu
hoat dong hay phuong phap quan
li, sy thay d6i s& dé dang duoc
chap nhan va thanh cong

6. Cb ging tim hléu vé& vin héa va
cac gla tri cua t6 chirc mlnh nhu la
cac yéu t6 quan trong dé sin sang
thich nghi v6i moi thay dbi

7. Mbi lan dat duoc thanh cdng voi
mot sy thay ddi nao d6 1a tién dé
cho nhiing thir thach thay d6i méi
8. Néu cai gi do phai duoc thay
d6i, Nguoi quan li bat dau can
nhéc va 1én ké hoach dé hién thuc
nd ngay lap tirc, khong tranh ludn
nhiéu

9. Nguoi QL lam cho moi ngudi
trong don vi cam thiy thoai mai
v6i sy thay doi trude khi quyét
dinh tién hanh mot thay ddi lién
quan dén hoat dong chinh cua don
vi minh

10. Khi tiép nhan bat ki sy thay doi
nao d6, s& bit dau véi nhitng muc
tiéu ngan han va dé thich ing hon
sau d6 khuyén khich nhing thanh
vién khic nd lyc dé c6 su thich
ung mot cach toan di¢n

3.36

2.01

0.34

0.67

1.01

0.34

0.67

0.34

0.34

1.01

4.36

4.03

5.37

12.75

12.08

3.36

4.36

3.02

2.01

16.78

19.46

26.51

18.79

32.55

36.91

22.82

12.75

10.07

14.77

32.21

61.74

60.07

61.41

47.65

44.63

64.77

65.10

66.78

70.13

42.62

11.07

7.38

14.09

6.38

5.37

8.72

17.11

19.80

12.75

7.38

4.00

4.00

4.00

4.00

4.00

4.00

4.00

4.00

4.00

4.00

3.73

3.67

3.84

3.46

341

3.78

3.94

4.03

393

3.39

0.84

0.76

0.74

0.82

0.81

0.66

0.73

0.67

0.62

0.88
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Bang 4. Thong ké mé ta ki ning quan li thay ddi

(1: hoan thoan khéng, 2: hiém khi, 3: d6i lac, 4: kha thudong xuyén, 5: rat thuong xuyén)

Tén s6 (%)

Yéu t6 4: Kha ndng hanh dong va
QL thay d6i

2

3

S6
troi

Trung
binh

bo
1éch
chuan

1. Nguoi CBQL Khuyén khich
nhitng nguoi khac trong don vi co
cac i tuong va phuong phap moi

2. Nguoi CBQL Thuong xuyén
chia s¢ thong tin dé tao diéu kién
phdi hop cho thay déi dat két qua
mong mudn

3. Nguoi CBQL Ludn luon lam
viéc cai thién cac qua trinh dé dat
dugc két qua mong muén cia mot
su thay déi

4. Nguoi CBQL Thuc day y thic
canh tranh, gitip cac thanh vién cua
nhom thuc hién & cac cép do cao
hon so v6i cac thanh vién cuia cac
don vi khac

5. Thuong xuyén phan hdi véi
nhén vién vé viéc ho dang lam va
h trg ho khi can thiét

6. Nguoi CBQL Ling nghe mot
cach co1 mo va cham cha khi moi
nguoi trinh bay y tuéng cua ho,
ngay ca khi khong dong y

7. Ngudi CBQL Chic chin ring tat
ca can by, GV ro rang vé céc chinh
sach, gia tri va muc tiéu cua trudng
minh khi thuc hién thay dbi

8. Ngudi CBQL Tao diéu kién
thuén loi va moi treong than thién,
noi cac dong nghiép ciing nhu cép
dudi hoc hoi va giip nhau phat
trién

9. Ngudi CBQL Phéi hop thudong
xuyén véi cac nha quan 1i & céc b
phan khac trong truong dé t6 chirc
thuc hién thay déi

10. Nguodi CBQL cha y viée huin
luyén cdp dudi nang cao ki ning
quan li cua minh dé ho co thé dat
duoc két qua cao hon khi ddi mat
v6i thay doi

0.34

0.34

0.34

0.00

0.00

0.00

0.34

0.00

0.67

0.00

1.68

1.68

2.35

3.02

4.36

2.35

5.70

3.02

0.67

2.01

3.69

9.06

17.11

20.81

14.09

5.70

22.82

9.73

12.75

13.09

72.48

69.46

64.43

65.44

67.45

64.09

56.38

59.06

63.09

62.42

21.81

19.46

15.77

10.74

14.09

27.85

14.77

28.19

22.82

22.48

4.00

4.00

4.00

4.00

4.00

4.00

4.00

4.00

4.00

4.00

4.14

4.06

3.93

3.84

391

4.17

3.80

4.12

4.07

4.05

0.58

0.62

0.67

0.64

0.67

0.63

0.77

0.70

0.66

0.66
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