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Tém tat: Viéc d6i méi chuong trinh giao duc pho thong doi hoi t6 chiic cac khoa hoc boi dudng
v6i sb lwong 16n gido vién thuong xuyén, lién tuc trong pham vi toan qubc dap tmg yéu cau doi
mdi cin ban toan dién gido duc. T6 chirc bdi dudng nghiép vu theo mo hinh day hoc két hop sé tiét
kiém thoi gian, kinh phi va ndng cao hiéu qua cia cac khoa bdi dudng giao vién.

Mo hinh day hoc két hop (Blended learning) cho phép phéi hop giita day hoc giap mat truc tiép
(face-to-face) voi cac md hinh day hoc tryc tuyén hién nay. Day hoc két hop lam ting cac co hoi
tuong tac, chia s¢ hoat dong, tai nguyén, mé rong khong gian 16p hoc, thic déy viéc hoc tap tich
cuc véi sy hd tro cia .cong ngh¢ thong tin trong moi truong truc tuyén.

Nghién ctru dé cap dén viéc xay dung md hinh dao tao gido vién trén nén tang cong nghé dién toan
dam may s& “don gian héa” va “cong nghé hoa” toan bd moi hoat dong dién ra cua cac chu thé
tham gia trong qua trinh gido duc, day hoc. Viéc td chirc cac hoat dong nay duoc dién ra thong qua
hé quan li hoc tap (LMS) v6i mot sd lugng 16n nguoi cung tham gia, khong han ché vé khong
gian, thoi gian, ting kha nang lién thong, tich hop cac tai nguyén, hd tro cong tac dao tao gido vién

thudng xuyén, lién tuc.

Tir khéa: Day hoc két hop, Blended learning, bdi dudng gido vién.

1. Pit van dé

Boi dudng gido vién (BDGV) la cong tac
quan trong nhim nang cao chit luong doi ngt
va day hoc ¢ truong phd thong. Trong nhicu
nam qua, cong tic BDGV da bdc 16 mot s6 han
ché, bat cap ca vé chit luong, $6 lugng. Mot
trong nhiing nguyén nhan c6 tac dong truc tiép
dén chat lugng BDGV chinh 14 viéc to chirc cac
16p tap hudn chua dép tmg yéu cau thuc té da
dang cua giao vién tai cac dia phuong.

* Téc gia lién hé. DT.: 84-974126060.
Email: chungpk@vnu.edu.vn

https://doi.org/10.25073/2588-1159/vnuer.4099

Nhitng nghién ctru va thuc tién cho thiy
nén tang cong nghé thong tin (CNTT) c6 thé ho
trg gido vién cép nhat, nang cao trinh dg, phat
trién chuyén moén nghiép vu thuong xuyén, lién
tuc, tao su chuyén bién manh mé trong qua
trinh giang day va hoc tap, phat trién sy sang
tao, kha nang giai quyét van de, ky nang ly xir
ly thong tin, k§ ning giao tiép, ting co hdi chia
s¢ dong nghiép. Pic biét hiru ich 14 mé hinh
Blended learning két hop day hoc truc tuyén
(Online learning) va day hoc truc tiép giap mat
(face-to-face) cung v6i viéc sir dung may tinh,
cac thiét bj dién tir thong minh cim tay
(smartphone, may tinh bang) két ndi Internet
trong va ngoai 16p hoc & cac co s& dao tao [1].
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Thong qua moéi truong mang, cac nén tang
ing dung, h¢ thdng két nbi may tinh va phuong
tién hd trg ca nhan, qué trinh gin két da chirc
ning, da muyc dich giita cac chu thé va cac dbi
tuong trong qua trinh day hoc s& duge dam bao
de thyc hién cac muc tiéu day hoc, dap img nhu
ciu hoc tap ca nhan da dang, chia sé ngudn hoc
liéu phong phi va m¢ rong khong gian, thoi
gian tlep can. M6 hinh két hop (truc tuyén véi
tryc tiép) s& gitp qua trinh hoc tip cia gido
vién d3 vuot ra khoi bdn birc tudng cua 16p hoc,
tao ra cac co hdi tuong tac, giao tiép va chia sé
x3 hoi giita cong dong gido vién hudng dén
thyc hién muc tiéu day hoc, dong thoi tiét kiém
duoc thoi gian, kinh phi, khéc phuc nhitng han
ché vé khoang cach dia Ii.

2. Day hoc két hop

Viéc phat trién cia CNTT va truyen thong
cho phép t chtre cac khoa hoc truc tuyen trong
d6 cac hoat dong hoc tap dugc dién ra thong
qua Internet va Web, cho phép mét sé lugng
16n nguoi cung tham gia, khong han ché vé
khong gian, thoi gian, tang kha nang lién thong,
tich hop cac dit liéu, phan mém, hoc liéu, cong
cu quan li, kiém tra danh gia, v.v... Diém
chung nhat cua day hoc truc tuyén toan phan 1a
cac hoat dong day hoc duoc dién ra trong moi
truong ao (Virtual classroom) véi cac hoat dong
md phong va tai tao (video bai giang, phan
mém mo phéng, giao tlep gian tlep thong qua
cac cong cu Multimedia). Day hoc truc tuyen
lam ting co hoi tiép can thong tin, tri thirc, diéu
kién hoc tap cho nguoi hoc, tao ra mot khong
gian hoc tp va tai nguyén, dir liéu khong 16 dé
chia sé trong xa hdi [1, 2].

Cac khoéa hoc truc tuyén OCW (Open
Course Ware), MOOCs (Massive Open Online
Courses) va SPOCs (Small Private Open
Courses) hién nay rit da dang, khong bi dong
khung vao bit ki mot chuong trinh cua don vi
hay co s¢ dao tao, bam sat va dap tmg cac nhu
cau hoc tp da dang, cdc ki nang, nang luc
nghién ctru hodc nghé nghiép thuc té trong xa
héi [2, 3].

Tuy nhién, mdt trong nhitng han ché cua
viéc hoc truc tuyén 1a nguoi hoc sé khong nhan
dugc sy tuong tac voi cac hoc vién khac va
giang vién nhu trong cdc 16p hoc thong thudng.
Khi hoc tap giap mat truc tiép, cac van dé s&
duoc thao luan va xem xét tir nhiéu gbc do. Tét
ca cac hoc vién déu co thé néu quan diém cua
minh, c6 thé ling nghe va suy nghi dua trén y
kién cua nguoi khac, cac cudc thao luan trong
16p hoc co thé chuyén tir chu dé dang duoc
nghién ctru vao cudc séng. Co thé thiy rang,
moi trudong 16p hoc cd tac dong tich cuc nguoi
hoc, day la viéc ma truong hoc truc tuyén toan
phan khong thé dam bao.

Mo hinh day hoc két hop (Blended learning
hoic Hybrid learning) 1a s phdi hop giita day
hoc “giap mat truc tiép” véi cac mo hinh day
hoc “tryc tuyén” (Reay, 2001; Rooney, 2003;
Sands, 2002; Ward & LaBranche, 2003; Young,
2002). Cac hoat dong hoc tap cta ngudi hoc
dugc két hop giita hoc tap trén 16p va trai
nghiém dua trén Web, co thé trong va/hoac
ngoai gio hoc. Nhu vdy, day hoc két hop con 1a
su két hop gitta cac hinh thirc va phuwong phap
day hoc (Bersin & Associates, 2003; Orey,
2002; Thomson, 2002; Driscoll 2002) [4] Day
hoc két hop hoan toan khong phai 14 sy bd sung

“co hoc”, bu dap cho cac nhugc diém cia day
hoc tryc tuyén hay day hoc giap mit truyén
thong ma la tao ra mot sy pha tron thuc sy cua
cac moi truong hoc tdp dé ngudi hoc khong
cam nhén qua trinh hoc tap la mot tap hop cac
hoat dong, cac bai hoc, cong cu dién tir va tai
nguyén dién tir roi rac.

Nghién ciru cia Gibbons and Rogers (2009)
chi ra 2 cach tiép can trong thiét ké va trién khai
day hoc két hop: M6 hinh t6 chirc theo khdng
gian vt [i (Physical layer), va to chirc theo
nguyen tic sw pham (Pedagogical layer). Chinh
didu ndy s€ tao nén ban chat khac biét gitra day
hoc két hop va day hoc truyén thong (va day
hoc truc tuyén toan phan) trong t6 chtrc va chia
sé¢ hoc li¢u, cung cap va chuyen giao noi dung,
phuong phap va chién lugc t6 chirc day hoc, két
noi va tuong tac gitra cac chu thé tham gia [4].

Mo hinh t6 chirc theo khéng gian vit li
duoc trién khai phé bién trong thuc tién day hoc
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két hop ¢ nhiéu nude trén thé gidi hién nay theo
cac phuong thic sau [2]:

- Gidp mat/true tiép la chii dao: qud trinh
day hoc dugc dién ra trén 16p hoc, co sy tich
hop cac yéu td cua day hoc dién tur, cac bai
giang tryc tuyén;

- Xoay vong: su két hop giita day hoc trén
l6p va cac ndi dung day hoc ngoai gio 1én 16p
trén nén tang cong nghg;

- Linh hoat: nén tang 1a cac khoa hoc truc
tuyén két hop v6i huéng dan truc tiép cua gido
vien trén 16p (Lop hoc ddo nguoc;
MOOCs; SPOCs).

- Dac thu: hoat dong day hoc dugc trién
khai theo mon/chu dé/ndi dung/phuong phap
dac thu trong phong may tinh, lab chuyén biét;

- Tw do: ngudi hoc tu lya chon cac khoa
hoc truc tuyén véi muc dich mé rong, nang cao
trinh d9, kién thuc;

- Giap mat/Truc tuyén la chu dao: hoat dong
day hoc duogc thiét ké va trién khai dua trén céc
nén tang cong nghé truc tuyén (Hinh 1).

Xoay
vong

Truc
tiep/giap

Dua trén nhiing nguyén tic su pham vé to
chirc hoat dong day hoc, phat trién nang luc ngudi
hoc, Anagnostopoulo (2002) dé xuat mé hinh day
hoc ICARE (Introduction - Connect - Apply -
Reflect - Extend). M6 hinh nay tap trung nhin
manh dén qua trinh hoc tap va két qua dau ra &
nguoi hoc. Theo do, viéc hoc tap dugc thyc hién
theo cac budce: Gidi thiéu - Két néi - Ap dung -
Phan héi - M6 rong (Hinh 2) [5].

+ Gi6i thiéu: Pinh huéng, huéng dan, tao
dong luc.

* Két ndi: Tiép can cac ndi dung, hoc liu.

« Ap dung: Bai tap, Thuc hanh, bai ty kiém
tra - danh gia.

« Phan hoi: Béo cdo, thao luan.

« M0 rong: Phat trién,bd sung mé rong kién thire.

Nhu vay, co thé nhan dinh r?mg day hoc két
hop khéng chi 1a mot cach thiét k& qua trinh
day hoc, ma con 1a viée tai cdu trac lai mé hinh
day hoc, can duge nhin nhan nhu mot cach tiép
can tong thé ca vé& nguyén tic su pham va
khong gian vat i td chirc day hoc.

Két hop
tu do

Truc tuyén
toan phan

mat

Két hop
dac thu

Hinh 1. Cac phuong thirc t6 chiic day hoc két hop theo khong gian vat Ii [4].
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Gi6i thiéu
(Introduction)

£ NN

Két ndi Ap dung Phan héi
(Connect) (Apply) (Reflect)
Mé rong
(Extend)

Hinh 2. M6 hinh day hoc ICARE [5].

3. Mt s6 dic diém cia cong tac boi dudng
nghiép vu cho giao vién pho thong hién nay

Bbi dudng nghiép vu thudng xuyén cho
gido vién 1a mét trong hoat dong nhém phat
trién nghé nghiép, giup giao vién dugc tiép can
v6i cac chuong trinh phat trién nghe nghiép.
Theo d6, chuwong trinh dwoc thiét ké thanh cac
mo dun ndi dung (theo qui dinh chung toan
nganh, dic thu cia dia phuong, nhu ciu cua
giao vién...) dap Ung phat trién chuyén moén
nghé nghi€p cua gido vién va nhiing doi hoi cua
thyc tién gido duc (Théng tu s6 26 /2012/TT-
BGDDT).

Cac phuong thire trién khai cong tac boi
dudng thuong xuyén gido vién c6 thé duge thyuc
hién theo cac hinh thirc gom:

- Gido vién tu hoc két hop voi cac sinh hoat
tap thé vé chuyén mén, nghiép vu tai té bd mén
cua nha truong, li€n truong hodc cum truong.

- B6i dudng tip trung nham huéng dan ty
hoc, thuc hanh, hé théng hoa kién thirc, giai dap
thic méic, huéng dan nhiing ndi dung kién thirc
khé dbi véi giao vién.

- Boi dudng thuong xuyén theo hinh thirc
hoc tap tir xa (qua mang Internet).

Phuong thirc bdi dudng qua mang Internet
dd va dang tré thanh xu huéng tit yéu trong

cong thc BDTX gido vién hién nay, hd tro qua
trinh cap nhat, boi dudng chuyén mén nghiép
vu lién tyc ngay trong qua trinh thyc hién hoat
dong nghe nghlep cua ho dap img yéu cau nang
cao chat luong gido duc dao tao (Quyét dinh s0
117/QD-TTg ngay 25/01/2017, Chi thi s6
16/CT-TTg ngay 04/5/2017). Phuong thirc nay
dic biét phat huy tac dung trong viéc cung cip
cac co hoi tiép can khoa hoc dao tao, bdi dudng
nang cao chuyén moén nghiép vu cho gido vién
tai nhitng ving kho khan, dia ban phan tan vé
khoang cach dia li.

4. Pé xuat md hinh day hoc két hop trong boi
duwéng gido vién

Trén co s6 tiép can tong thé theo nguyén tic
su pham va khong gian vt li, cac khoa dao tao
bdi dudng gido vién thudng xuyén co thé duoc
thiét ké va trién khai theo hai phuong thirc sau:

- Phuong thirc Xoay vong - Ké tiép: cac mo
dun hoc tap dugc trién khai theo hinh thic giap
mat va truc tuyén mét cach lan luot, tudn tu
theo ké hoach. Hinh thtrc gidp mét chu yéu h tro
cac hoat dong gidi thiéu, huéng dan, dinh hudéng
1ap ké hoach c4 nhan, thao luén vé& van dé va dinh
hudng giai quyét van dé. Viéc trién khai ké hoach
hoc tdp cua ca nhan nguoi hoc ¢ thé thuc hién
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truc tuyén trong d6 cé cac hoat dong trao doi,
phéan hoi, kiém tra... thong qua mang va hé théng
quan li hoc tap - LMS (Hinh 3).

Phuong thire 2: Linh hoat - Dac thu: cac md
dun hoc tap duogc céu trac linh hoat, tuy bién
theo nhu cau, ké hoach, tién do hoc tap cua
nguoi hoc. Hinh thirc gidp mit va tryc tuyén
linh hoat tao co hdi c4 nhan hoa hoat dong hoc
tap, két néi va chia sé dya trén ké hoach hoc tap
ca nhan. Hinh thire gidp mat chu yéu ho tro hoat
dong huéng dan, thao luan vé cac van dé va
dinh hudng giai quyét vin dé ctia c4 nhan ngudi
hoc (Hinh 4).

5. Trién khai khoa hoc bdi dudng gido vién
theo md hinh day hoc két hop trén hé thong
Moodle ciia Truomg Pai hoc Gido duc, Dai
hoc Qudc gia Ha Noi (PHQGHN)

Céc khoéa hoc tryc tuyén cua trudng Pai hoc
gido duc, PHQGHN duoc xéy dung trén hé
thong LMS  Moodle tai dia  chi:
http://daotaoquocte.edu.vn/elearning. Hé thong
cho phép t6 chirc cac khoa hoc linh hoat, dinh
dang theo chu d& hodc timg tudn hoc.

Céc hoat dong hoc tap dugc td chirc mém
déo, lién thong phi tuyén tinh dap tmg nhu cu
ca nhan cta nguoi hoc, bao gém:

- Tim kiém cc tai liéu hoc tap: Céc tai liéu
hoc tap duoc sd hoa dang file PDF hoic bai
giang dién tir dong goi theo chuan SCORM dua
vao muyc tai nguyen cua khoa hoc va dugc lién
két voi cac biéu tuong trén man hinh chinh.
Hoc vién ¢6 thé nhan vao cac biéu tuong dé doc
trén may tinh hodc download vé doc trén may
khi khong c6 két ndi mang Internet.

- Trao d6i, thao ludn: bang cac dién dan
hodc Chat room, hoc vién c6 thé dua cac ciu
hoi, ciu tra 161, hodc dinh kém céc file dé thao
luan, 1am viéc nhém trén 16p.

- Thyc hién bai kiém tra: Bai kiém tra c6
thé & dang trac nghiém hodc cac bai ty luan
dugc dinh dang tai file 1én (Upload file). Hoc
vién c6 thé thyc hién bai tap ty luan trén file
Word, PDF... va tai file 1&én trang Web.

Tr nim 2010 dén nay, Truong Dai hoc
Giéo duc da trién khai 34 khoa hoc va module
hoc tap, trong d6 c6 3 khoa hoc su dung boi
dudng thuong xuyén cho gido vién, giang vién
cac truong dai hoc theo md hinh day hoc két
hop trén hé théng Elearning cua trudng, sb
lwong truy cap cac khoa hoc bdi dudng thudong
xuyén thé hién ¢ bang 1.

Hoat dong day hoc Hoat dong day hoc Hoat dong day hoc Hoat dong day hoc
truec tiép, giap mat true tuyen 1 true tuyén 2 truc tuyen 3
- Giang bai - Trinh bay - Thao luan - Tu vén
- Thuc hanh - Trao doi - Thuc hanh - Kiém tra
- Huong dan - Giai dap - E-mail, chat - Ty nghién ctru
- Thao Iuan - Thao luan - Blogs - Tra ciu
- Lam viéc nhom - Lam viéc hop tac - Kiém tra - Hoc theo nhu cau
a
Gidi thigu > Kétndi Van dung > Phan néi > Mo rong

T

Hinh 3. Phuong thirc t6 chirc boi dudng gido vién Xoay vong - Ké tiép.
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Hoat dong day hoc Hoat dong day hoc Hoat dong day hoc
truc tuyén 1 truc tuyén 2 truc tuyén 3
_TA > Hoat dong day hoc — ;
) 'Tl'grz)hd%aily true tiép, gidp mat - Thao lu‘an - Tl.Ilvan
R - Thyc hanh - Kiém tra
) Glefl dalz - Giang bai - E-mail, chat - Ty nghién ctru
) Tl‘1ao l}lfm ) - Thyc hanh - Blogs - Tra clru
- Lam viéc hop tac - Hudng dan - Kiém tra ... - Hoc theo nhu cau -
T * - Thao luan [ ) _
- Lam viéc nhom

Gioi thi¢u I' >| Két ndi » Van dung )
3 3 3 v 3

Phan héi  [€ Mé rong

Hinh 4. Phuong thirc t6 chirc bdi dudng gido vién Linh hoat - Piac thu.

Bang 1. Bang tong hop thong tin s6 hoc vién va sd lugng truy cap hé thong elearning
cua Pai hoc Gido duc - Pai hoc Quoc gia Ha Noi

Khoa hoc

S6 hoc vién

S6 luot tham gia

STT Diéndan  S6 file nop  Xem Download
bai tap BGDT phan mém
1 Ki ndng va cong nghé day hoc 942 2.036 20.052 5630  2.133
2 Li luan va cong nghé day hoc ~ 1.287 3.992 16.790 5727 0
3 Phuong phap day ’hoc trong 423 779 1008 2.239 986
moi truong tryc tuyen
Tong 2.652 6.807 37.850 13.596 3.119

Qua bang s6 liéu cho théy, s6 hoc vién hoc
qua mang & 3 khoa hoc bdi dudng nghiép vu 1a
kha 16n (2.652 hoc vién),sd lan hoc vién trao
d6i, thao luan quan dién dan chwa nhiéu (gan 3
lan/hoc vién), chu yéu 1a ndp bai tap (s file
ndp bai tap 37.850 file, trung binh 14 file/hoc
vién), xem bai giang dién tu (13.596 lugt xem,
trung binh 5 lugt xem bai giang/hoc vién),
download phan mém (3.119 lugt, gin 2 phan
mém/ hoc vién).

Viéc trao doi, thao luan qua mang la diém
manh cta hé thng Eleaning, tuy nhién hoat
dong nay con han ché, mot phén do hoc vién
chua c6 théi quen hoc tap, trao ddi qua mang,
cha ¥ nhiéu vao nhiém vu ndp bai tap dé giang
vién chdm diém. Mit khac do s giang vién sir

dung hé thong elearning cua truong dé hd tro
day hoc trén 16p con it, giang vién con danh it
thoi gian dé trao d6i véi hoc vién, dan dén tinh
trang hoc vién dat cau hoi ma khong dugce giang
vién tra 16i nén hoc vién it tham gia cac dién
dan. Vi vay, su phdi hop véi cac hoat dong trao
d6i, thao luan, lam viéc nhém trén 10p...giGp
diéu chinh qué trinh day va hoc.

6. Két luan

Day hoc két hop 1a viéc két hop phuong
thirc hoc tap truc tuyén voi phuong thic day
hoc truyén théng trén nén tang CNTT di gop
phan cung cip cac co hoi tiép can, da dang hoa
cac phuong thic to chiic hoc tdp nhim nang
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cao hiéu qua codng tic dao tao va chét lugng
giao duc hién nay.

Viéc thiét ké cac khoa hoc BDTX cho gi4o
vién theo m6 hinh day hoc Kkét hop can dugc
chuin hoa tir khau lwa chon cdu trac khoa hoc,
ndi dung chuong trinh, td chuc hoat dong hoc
tap, kiém tra - danh gia theo tiép can ca vé
nguyén tic su pham va cau tric khong gian
vat 1i.

Trong bdi canh cudc cach mang cong
nghiép 4.0 va nhimng tic dong cta né dén linh
vuc gido duc, dao tao, qua trinh thyc hién cac
khéa hoc BDTX doi hoi cn co nhimng nghién
ctru vé kha ning tich hop cac ung dung cong
nghé mai trong gido duc thong minh, két nbi
van vit, két ndi thuc tai da chidu (thuc - 40 - mod
phong tich hop), hoc tip ca nhan hoa, phat trién
hoc liéu s twong tac, V.v... theo xu hudng gido
duc thong minh str dung thiét bi cam tay (dién
thoai thong minh) va két ndi van vat can dugc
vu tién hang dau.

Loi cam on

Nghién ciru nay duoc tai tro thyc hién trong
khudn kho dé tai Chuong trinh Tay Bac ma so
KHCN-TB/13-18.
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Providing Teacher Professional Development
Courses by Blended Learning Model

Pham Kim Chung, Ton Quang Cuong
VNU University of Education, 144 Xuan Thuy, Cau Giay, Hanoi, Vietnam

Abstract: The renovation program of general education require organize training courses with
large numbers of teachers in the country to meet the basic requirements of innovation education. With
these powerful capabilities and efficiency of the course in the model of Blended learning will save
time, budget and improve the effectiveness of teacher training courses.

Blended learning model is the coordination between “face to face”teaching with the online
learning model today. Blended learning is seen as a pedagogical approach, integrating the efficiency
and social opportunities in the classroom with the ability to promote positive learning with the support
of technology in environmental online course.

The study refers to building a model of teacher professional development courses on a cloud
computing platform that will "simplify" and "technologyize" all the activities of stakeholders in the
training process. The organization of these activities takes place through LMS with a large number of
participants, with no restrictions on space, time, interoperability, and integration of resources support
the training of teachers regularly, continuously.

Keywords: Blended learning, Hybrid learning, teacher professional development.



