VNU Journal of Science: Education Research, Vol. 35, No. 1 (2019) 19-29

VNU Journal of Science: Education Research

Journal homepage: https://js.vnu.edu.vi/ER

Review Article

The Management and Leadership Skills
of School Administrators

Nguyen Phuong Huyen®, Duong Thi Hoang Yen

VNU University of Education, 144 Xuan Thuy, Cau Giay, Hanoi, Vietnam

Received 05 December 2018
Revised 27 December 2018; Accepted 27 December 2018

Abstract: This article presents a study of management and leadership skills of current
education administartors (principals, vice principals) of schools in Vietnam. Based on the
insights from the theory on management and leadership skills, the performance of these
skills by a group of school principals and vice principals was explored. The research
results have effectively contributed to the development of training programs for school
administartors to promote the radical and comprehensive renovation of education and
training in Vietnam.

Keywords: Management and leadership skills, education administrators, school principals,
vice principals.

* Corresponding author.
E-mail address: huyennp2526@gmail.com

https://doi.org/10.25073/2588-1159/vnuer.4198
19



VNU Journal of Science: Education Research, Vol. 35, No. 1 (2019) 19-29

Journal homepage: https://js.vnu.edu.vi/ER

VNU Journal of Science: Education Research

Ky nang quan ly, lanh dao cua can bo
quan ly truong pho thong

Nguyén Phuong Huyén®, Duong Thi Hoang Yén

Truong Dai hoc Gido duc, Pai hoc Quéc gia Ha N¢i, 144 Xudn Thuy, Cau Giéy, Ha Noi, Viét Nam

Nhan ngay 05 thépg 12 nam 2018
Chinh sira ngay 27 thang 12 nam 2018; Chap nhan dang ngay 27 thang 12 nam 2018

Tém tat: Bai bao gidi thiéu mot nghién ctiru vé cac k§ nang quan 1y, 1anh dao ciia can bo
quan ly (hiéu truong, hiéu phd) cac truong phé thong tai Viét Nam trong giai doan hién
nay. Nghién ctru dd 1am rd cac 1y thuyét vé k¥ ning, k§ ning quan 1y lanh dao dong thoi
danh gia thyc trang muc d¢ thyc hién cdc ky nang ndy cua hi€u truong, hiéu pho cac
truong pho thong. Két qua nghién ciru da ¢ nhiing dong gop cu thé vao viéc xdy dung
cac chuong trinh bdi dudng doi ngii can bd quan Iy nhiam goép phan vao thuc hién ddi méi
toan dién can ban gido duc, dao tao dap ing nhu cau xa hoi.

Twr khoa: K¥y nang, k§ nang quan ly lanh dao, can bd quan ly, hi¢u trudng, hi¢u pho

nha trudng.

1. Nhap dé

Xu huéng dio tao, boi dudng nha quan ly
noéi chung, hiéu truong, hi€u pho cac nha truong
no6i riéng theo hudng tiép can ning luc, trong
d6 chi trong viéc phat trién ky ning thuc hanh
dd va dang thu hat sy quan tim cua nhiéu nha
nghién ctru. Tuy theo quan diém ciing nhu bdi
canh riéng tai timg qudc gia, cc tac gia da chi
ra cac k¥ nang lanh dao cua hi¢u trudng, hi¢u
pho nha truong trén co sé do xay dung cac
chuong trinh dao tao, bdi dudng ciing nhu dé
Xuit cac bién phap hudng vao viéc phét trién,
nang cao k¥ nang lanh dao cho ddi ngii nay.
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Cac nghién curu c6 lién quan, dac biét trong thoi
gian gan day di 1am rd su can thiét xay dung
nhitg chuong trinh diao tao va bdi dudng k¥
nang quan ly, k¥ nang lanh dao cho cac can bd
quan 1y gido duc mot mat hudng dén viée hoan
thién chat luong doi ngii mat khac dép tmg xu
hudng dao tao mang tinh ing dung. Dé thiét ké
dugc nhitng chuong trinh nhu vy can phai co
nhitng nghién ctru nham danh gia thyc trang k¥
nang quan ly, lanh dao cda can b quan ly ma
cu thé 1a hiéu truong, hiéu phd cac truong
phd thong.

Nhiém vu cua nghién ciu 1a dé danh gia
thuc trang k¥ nang quan ly, 1anh dao cho hi¢u
truong, hiéu phd cac truong phd thong. Xuat
phat tr myc dich néu trén, cau hoéi nghién ciu
duoc dat ra la:
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- K¥ ning lanh dao, quan 1y nao can thiét
nhit cho can bd quan 1y (hidu truéng; hiéu pho)
truong pho thong trong giai doan hién nay?

- Cac ky nang lanh dao, quan ly ctia can bd
quan 1y (hiéu truéng; hiéu phd) truong phd
thong dang dugc thuc hién ¢ muc do nhu
thé nao?

Cac khai niem

* K¥ niang: Theo mot cach phd bién nhat
ki nang dwoc hiéu la viéc ca nhan thyc hién co
két qua mot hanh dong hay mot hoat dong nao
d6. Tom lugc lai tat ca nhitng quan diém, chu
yéu tap trung vao cac khuynh huéng ndi bat
nhu sau:

- Khuynh huéng thir nhat xem xét k§ nang

nghiéng vé mat kj thudt cua thao tdc hay kp

thugt hanh dong. Cac tac gia di theo xu hudng
nay coi k¥ nang nhu sy ndm ving va van dung
phuong thirc hanh dong vao thyc tién trén co s&
tri thac va nhiing ky nang duoc hinh thanh
trude do.

- Khuynh hudng the hai xem xét ky nang
nhu mot biéu hién cia ndng luc cd nhan.
Khuynh huéng nay ciing dong thoi xem xét k§
nang nhu 1a mot diéu kién can thiét dé c6 ning
luc trong mét Iinh vyc nhét dinh. Pai dién cho
quan diém nay la cac tac gia N.D.Levitov; G.G.
Golobev; K K.Platonov...[1].

- Khuynh hudng phan chia k¥ nang lam hai
loai ky nang nhdn thiec va ky nang phi nhdn
thirc. Nhém k¥ niang nhéan thtc lién quan dén
cac nd luc tri tué doi hoi sy tham gia cua y thure,
nhu suy nghi, ly luén hay ghi nhé. Panh gia ky
ning nhan thirc gin véi cac hoat dong lién quan
dén sy tinh toan, ghi nho... Nhém k¥ nang phi
nhan thic hodc "kj ning mém" c6 lién quan
dén dong co, tinh toan ven va sy tuong tac gitra
cac ca nhan. Trong cac 1y thuyét gan day vé
quan 1y, 1anh dao t6 chirc, cic tac gia co6 xu
huéng nhdn manh dén vai tro cac k§ ning phi
nhén thirc trong hi¢u qua quan ly va lanh dao
nham hudéng t6i sy phét trién bén ving ciing
nhu tinh nhan van. Gan giii véi xu hudng nay,
cac khai niém nhu lanh dao sang tao, lanh dao
cam xuc (Geher, 2004; Joseph & Newman,
2010; Matthews et al., 2002) ngay cang dugc
nghién ctru va ung dung gan lién v6i su phét
trién ctia ly thuyét lanh dao [2, 3].

- Gén déy khi dé cap dén k¥ ning, nhiéu tac
gia c6 xu huéng mo rong hon khi xem xét ca
cac yéu té nhu thai do, dong co cia ca nhan
trong viéc thuc hién k¥ nang, dac biét la ky
ning nghé nghlep Cach tiép can nay dat ky
ning trong mdi quan hé véi cac yeu t6 kién
thic, ki thuat va gia tri (thai do, niém tin) ¢
mdi hanh vi cua mot hoat dong nhat dinh.
J.N.Richard (2003) cho rang moi hanh vi cua
con ngudi déu xuat phat tir cach ma con ngudi
ta suy nghi, ky ning la nhitng hanh vi duoc thé
hién ra hanh dong bén ngoai va chiu sy chi phéi
cach thurc con nguoi cam nhan va suy nghi Kurt
Fischer (Fischer, 1980; Bidell, 1998; Mascolo,
Fischer & Neimeyer, 1999) dua ra quan diém
ky ning 1a dai dién song dong cho ning luc,
thai do, cam xuc cua moi ca nhan. [1, 4]

Theo quan niém cua chiing t6i, k¥ ning la
su van dung tri thuce, kinh nghiém cung thai d6
clia ca nhan mot cach dung dén va phu hop Véi
thuc tidn vao trong nhitng diéu kién cu thé dé
thyc hién ¢ hiéu qua cac myc tiéu da xac dinh.

* K¥ nang quan ly, lanh dao cia cén bd
quan ly (hiéu truong, hi€u pho) truong
phd théng.

Cheng va Townsend (2000) cho rang vai tro
ctia hiéu truéng thudng rit quan trong ddi voi
thanh cong ctia nha truong. Hiéu truong la
nguoi khoi xudng dé tao ra van hoa chat luong
tham nhap vao cac yéu td, quy trinh va cac hé
théng cua mdt nha truong cu thé. Mdi hiéu
truong can thudng xuyén dit ra cu hoi cho
chinh ban than minh 1a “T6i di tac dong dén
thanh cong ctia nha trudng nhu thé nao bing
kién thtrc, k¥ ning cua minh?” [5].

Lanh dao nha truong thanh cong khong
phai 1a 1a dat dugc mét vi tri nao d6 trong nha
truong ma hon thé nira d6 1a viéc st dung
nhiing kién thirc va k¥ nang dé xay dung va pha
trién mot nha truong thanh cong, su thanh cong
cua mot hi€u truong duoc do br:ing su thanh
cong cua chinh nha truong d6. Do do, “cac hi¢u
truong can ¢ nhung k¥ nang lanh dao, quan ly
dé dam bao vai tro 1a nguoi dimg dau mot nha
truong trong mot bbi canh mang tinh da dang
va thay d6i nhu hién nay”. C6 nhiéu nghién ctru
da chi ra sy lién két thanh cong cta nha truong
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v&i tinh hi€u qua cta k§ nang quan ly, lanh dao
- Sailesh Sharma (2001) [6, 7].

Abdikadir Issa Farah (2013) cho ring Hiéu
truong mot nha truong giéng nhu quan 1y bat
ky mot to chirc nao, d6 dong thoi 1a nha chinh
trj hoc hoc, nha kinh té, nha tdm 1y hoc va nha
xd hoi hoc [8]. Mobi nha trudng ciing dong thoi
ton tai sy da dang vé vian hoéa, gidi tinh, kha
nang nguoi hoc cling nhu sy da dang vé nhu
ciu. Hiéu truong trude hét 1a tru cot cua nha
truong, dong vai tro quan trong trong viéc phat
trién cac chuong trinh nha truong trén co so
danh gia dung nhu cau va dic diém nguoi hoc
ciia nha truong minh, didu d6 doi hoi hiéu
truong can co k¥ nang quan 1y, phat trién cac
chuong trinh gido duc. Bén canh do, hi¢u
truong cau co k§ ning tuong tac giita cac ca
nhan dé két ndi cic thanh vién trong nha
truong, phat hién va tap hop sitc manh cua ho.
Cubi cing dé thich tmg vé6i sy thay doi cua bdi
canh x8 hdi, nguoi hiéu truong nha truong
trong giai doan hién nay khong thé thiéu k¥
ning lanh dao sang tao dé chu dong dan dit nha
truong minh budc vao thir thach mdi, nhiing
thay d6i méi [9].

NASSP (Hiép hoi quéc gia hiéu trudng cac
truong trung hoc) da dua ra mo hinh 10 k¥ nang
ky nang lanh dao, quan ly cta hi€u truong
truong phd thong trén co s¢ nhitng dinh nghia,
md ta va nghién ctru thuc té. Trén co s& xéac
dinh 4 nhiém vu co ban cta hiéu trudng nha
truong phod thong bao gdm: (a) lanh dao gido
duc; (b) giai quyét van dé; (c) giao tiép; (d) Phat
trién chuyén mon ca nhan va doi ngi gido vién.
Hiép hoi NASSP thong nhat rang dé giai quyét
4 nhém nhiém vu trén doi héi ho (cac hiéu
truong trudng phd thong) can co 10 k§ ning
lanh dao, quan 1y nhu sau: Xay dung va thiét
lap muc ti€u cua nha truong; Lam viéc nhom;
ky nang nhan thuc xa hoi; k¥ nang phan doan;
K§ ning ra quyét dinh; k¥ ning hanh dong doc
1ap; K§¥ ning t6 chirc; K niang giao tiép truyén
thong; ky nang s dung vén ban; ky nang phat
trién chuyén moén gido vién; ky nang Phat trién
chuyén mén cé nhén [1, 6].

Viéc xac dinh cac ky nang quan ly, 1anh dao
ctia hiéu trudng trudong phd thong noéi trén co
tac dung phan anh duogc bdi canh chung cua xa

hoi déng thoi phan anh dugce dac thu cua nha
truong pho thong. Cach phan loai nay co anh
hudng khong nho dén viée xay dung chuan hi¢u
trudng cac truong pho thong & mot sd quoc gia
¢ su tuong dong vé bdi canh kinh té, xd hoi
cling nhu van hoa.

Wagner (2013) nhdn manh dén céc thay doi
vé cong nghé thong tin va ddi méi trong nha
truong & thé ky 21 dat ra nhitng doi hoi ddi véi
hiéu truong cac truong trung hoc can co cac ky
nang quan ly, lanh dao nhu sau: Phat huy tri tué
cam xuc; Tu duy phé binh va k§ nang phan
tich; Sang tao va cai tién; K¥ niang giao tiép va
lién ca nhan; K¥ ndng st dung cong nghé;
Nhirng k¥ ning t6 chirc; K§ ning quan 1y ban
than; Lam viéc nhom va cong tac; Phat trién
quan hé dbi tac; Huy dong cong ddng phat trién
nha truong; Chdéng phan biét ddi xu trong
truong hoc; Nhan thirc va hiéu biét toan
cau [12].

Nhiéu nha nghién ctru da ¢ ging 1am 13 vai
tro 1anh dao ctia hiéu truong nha truong theo
nhidu cach khac nhau dé tir d6 d& ra cac ky
ning linh dao, quan 1y can thiét d6i véi ho.
Peretomode (1991) tuyén bd tim quan trong
cta lanh dao trong trudng hoc trudc hét 1a dé
hoan thanh céac chuong trinh, muyc tiéu gido duc
[10]. Cheng (1994) dé xuat rang lanh dao trong
cac tb churc gido duc gdm nim nhiém vu chinh,
d6 1a: 1anh dao céu trac, 13nh dao con ngudi,
Ianh dao chinh tri, 1anh dao van hoéa va lanh dao
giao duc. Tu cac nhom chirc ndng nay, cac tac
gia d dua ra nhém k¥ ning cu thé nhu sau: Ky
ning xdy dung tdm nhin cua nha truong; Ky
ning lanh dao giang day; K¥ ning lanh dao t6
chtre; K§ nang huy dong cong dong; Ky nang
quan ly hinh anh; Ky nang phén tich bdi canh;
K¥§ nang giao tiép; K¥ ning thiu cam; K¥ ning
ra quyét dinh; Ky ning gdy anh hudng; KJ
nang quan ly thoi gian [5].

Khai quat lai cac 1y thuyét trén ddy, ching
to1 dua ra khai niém nhu sau: Ky nang quan ly,
lanh dao cua can bd quan ly (hi€u trudng, hiéu
pho) truong pho thong 1a sy van dung nhiing tri
thiec, kinh nghiém, thai d6 cta nguoi can bd
quan Iy mot cach dung dén va phu hop véi thuc
tién vao trong nhiing diéu kién cu thé dé thuc



N.P. Huyen, D.T.H. Yen / VNU Journal of Science: Education Research, Vol. 35, No. 1 (2019) 19-29 23

hién vai tro quan 1y, diéu hanh nha truong phd
théng co hiéu qua.

Sau khi nghién ctru nhitng quan diém néu
trén vé ky nang lanh dao, quan 1y ciia can bo
quan 1y (hiéu truong, hiéu phd) truong phd
thong cung vai viéc phan tich nhiing déac trung
bbi canh cta nha truong phd thong tai Viét
Nam trong giai doan hién nay, chung t6i dua ra
cac k¥ nang lanh dao, quan ly co ban cia hi¢u
truong truong phd thong nhu sau:

- K¥ niang quan 1y sy thay d6i

- K¥ ning phat trién chuyén mon c nhan
va can b giao vién

- K¥ néng quan ly stress

- K¥ niang xay dung chién lugc phat trién
nha trudng

- K¥ nang tao dong luc

- Ky ning giao tiép va truyén thong

- K¥ niang huy dong cong dong phat trién
nha truong

- K¥ nang quan ly hoat dong day hoc

- K¥ nang phat trién va quan 1y chuong
trinh nha truong

- Ky niang quan ly chit luwong trong
nha trudng.

Két qud nghién civu:

Nghién ctu nay thuc hién trén 240 hicu
truong, hiéu phéd cac truong trung hoc tai bon
tinh thanh 1a Ha N¢i, Hai Phong, Phu Tho,
Vinh Phiic. Bang cau héi dugc thiét ké trén co
s& mo hinh 1y thuyét di xdy dung cing voi
tham khao y kién cac chuyén gia 1a giang vién,
nha nghién clru va cac hiéu truong, hiéu pho
truong phd théng. Cac yéu td thude vé dic thu

bdi canh gido duc Viét Nam hién nay ciing
dugc tinh dén va dua vao nghién ctru. Cac ky
nang thanh phén duoc thiét ké thanh cac items
cu thé trong thiét ké bang hoi. Mdi items dugc
phat trién voi 5 mirc do tuong tmg 5 thang
diém. Nhimg nguoi tham gia dugc yéu cau
danh diu “V” vao cic items phan anh cic quan
diém va cac kinh nghiém ma ho da trdi qua céc
lién quan dén cac k¥ nang quan 1y, 1anh dao.

Tinh diém trung binh cia cac bang theo
cong thtc:

k K
XK, XK,

§= i=1 _ =l

2K "

Trong d6: Piém trung binh; Xi: Piém ¢
mirc d6 i; Ki: S6 ngudi cho diém ¢ mire do i; n:
S6 nguoi tham gia danh gia.

Cdc murc y nghia dwoc phan logi nhw sau:

1.00 - 1.80: Rdt yéu kém/ hoan toan khéng
thuec hién/ hoan toan khéng can thiét...;

1,81 - 2,60: Yéu/kém/khong thuwc hién/khong
can thiét ...;

2,61 - 3,40: Trung binh/it khi/lt can
thiét/phan van...;

3,41 - 4,20: Kha/Khd thuong xuyén/Kha
can thiét...;

4,21 - 5,00: Rt tot/rat thwong xuyeén ...

(Nhwe vdy diém trung binh sé ¢ trong
khodng tir 1-5)

* Mot s6 thong tin vé khach thé diéu tra:

Béng 1. Mot s6 thong tin ciia nguoi tham gia khao sat

Giéi tinh Do tudi Kinh nghiém quan ly S6 nim cong tic
M F 35< 35-45 >45 <5 5-10 >10 <5 5-10 >10
153(63.75) 87(36.25) 95 585 320 115 520 36.5 2% 24% 74%

Noi dung bang 1 cho thy trong téng s6 240
can bd quan ly co 87 nguoi (36.25%) la nir gidi
va 153 (63.75%) la nam gidi. 58.5% can bd
quan 1y & do tudi 35-45, tiép sau do 1a 9.5%
thudc do tudi dudi 35 tudi va 32% & do tudi
trén 45. S liéu nay ciing phan anh xu hudng tré
héa trong doi ngli can by quan 1y cac truong
phd théng hién nay, bén canh d6 ciing c6 thé
nhan thay ti 1¢ can bo quan 1y 1a nam giéi chiém

63,75% trong nhom nghién ctru ndy néu so véi
ti 1¢ giao vién nam chiém 20,46%. Day ciing 1a
mdt thuc té dat ra dbi véi cong tac boi dudng va
phat trién can bo nit. Bang 1 ciing cho thy
phan 16n can by quan 1y c6 kinh nghiém quan ly
tu 5- 10 nam (52,0%), 36,5% can by quan ly
dugc khao sat cd kinh nghiém hon 10 nam,
trong khi chi ¢6 11,5% can bd quan ly c6 kinh
nghiém dudi 5 nam.
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Vé tham nién cong tac trong linh vuc gido
duc: 74% can b quan ly c6 thdm nién cong tac
trén 10 nim (phd bién & mirc trén 15 nam);
24% c¢6 tham nién cong tac tur 5- 10 nam; chi co
2% sb can bd quan ly co thdm nién cong tac
dudi 5 nam. 100% can bd quan 1y tai cac truong
phé thong déu duge trudong thanh va phat trién
tur vi tri gido vién.

Trong gidi han cua bai bdo nay, chdng toi
xin duoc trinh bay chi tiét két qua nghién ctru

thuc trang 4 k¥ ning thanh phan la: k§ ning
quan ly sy thay d6i; ki ning xiy dung chién
lugc phét trién nha truong; ky ning phat trién
chuyén mén; kj nang quan 1y stress. Két qua cu
thé nhu sau:

(i) Ky ndng quan 1y sw thay doi

Chung t6i thiét ké bang hoi voi 9 items c6
ndi dung nhu sau:

Bang 2. Thyc trang k¥ ning quan 1y su thay d6i cia can by quan 1y truong phd thong

Item Noi dung

Mean (1-5) SD

CM1  Phantich boi canh bén trong va bén ngoai nha truong 344 0.776
CM2  Phaét trién nhom, t6/doi chirc nang vai sirc manh dé dan dat sy thay doi 2,07 0.826

trong nha trudong

CM3  Xéc dinh tam nhin va ké hoach chién luoc dé gidp tao ra nhitng nd luc 3,37 0.718

cho sy thay déi

CM4  Té chic cac hoat dong truyén thong trong nha truong dé thay ddi tim 3,66 0.823

nhin va trién khai ké hoach chién Iuoc

CM5  Loai bo cAc rao can dé thay doi 3,22 0,775
CM6  Khuyén khich viéc chip nhan rui ro 3,17 0.814
CM7  Giai quyét van d& sang tao 3,03 0.867
CM8  Hop nhat hé théng va tao ra nhiéu thay d6i hon 2,87 0.720
CM9  Cung cb céc cach tiép can mai trong van hoéa nha truong nham thich 2,76 0.831
ng su thay doi.
Diém trung binh 3,06

Danh gia:

Két qua bang 2 cho thiy 2/9 k¥ ning thanh
phan dat muc kha (CM1, CM4); 6/9 k§ ning
dat mtrc trung binh va 1/9 ky nang (Ky nang
phdt trién nhém, t6/ddi chirc ndng voi siec manh
dé dan ddt sw thay doi trong nha truong - CM2)
dat mirc dudi trung binh.

Qua trao ddi, cac can bd quan 1y cho biét
chua khi ndo nha trudng phd thong tai Viét
Nam lai ding truéc nhiéu thay ddi nhu giai
doan hién nay. Nhiing thay d6i dén tir bén trong
va bén ngoai nha truong khién cho chinh ho -
nhitng nguoi lanh dao mdi nha truong ciing gip
phai nhiéu lung ting. Bén canh do, su thay doi
duong nhu lai méu thudn voi nhitng dic tnrng
vé tinh 6n dinh, c6 phan bao thu cia tap thé can
bd gido vién trong nha truong.

Thiy N.M.Ph - mét Hiéu truéng truong
THPT tai Ha Noi - chia sé¢ quan diém: Ban than
thiy von 14 hiéu phd ¢ mot truong THPT co

tiéng khu vuc ndi thanh, nay méi dugc giao
nhiém vy hi¢u trudng madt truong mai thanh 1ap
& ving ven do. Trd ngai ddi voi sy thay doi dén
tr chinh bén trong mdi can bo quan 1y ma vuot
qua dugc nd mai co thé dan dat tap thé nha
truong quan 1y duoc sy thay doi. Mot tré ngai
nita 1a viéc tap hop, phat trién duoc mot nhom
tién phong cho d6i méi trong nha truong, huy
dong dugc suc manh cua ting c4 nhén trong
nha truong da kho ma gin két duge cac c& nhan
nay cang kho hon. i

Thay N.V.T - hi€u truéng mot truong pho
thong tai Pha Tho - néu quan diém: “Cé dip
dugc tham quan, hoc tdp mét s6 truong ban, to1
thuong cam thdy rat him ho ap dung va trién
khai nhimg cach 1am hay co6 thé hoc tap nhung
cai kho la chua biét bat dau tir dau. To6i cling no
lyc trong viéc xdy dung mot van hoéa nha
truong san sang cho sy thay doi nhung gap kho
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khin giita cai mong mudn va cai co thé thuc
hién. Nhin chung rio can con nhiéu qua!”.

Co T.T.HY. - Hiéu truéng mot truong
THPT ¢ Ha Noi cho biét: “Chua bao gio nha
truong phd thong tai Viét Nam dung trudc
nhiéu thay ddi nhu giai doan hién nay. Sy thay
d6i tir chinh ndi tai nha trudng va nhiing doi hoi
tir bén ngoai nha truong nhu sy thay doi vé
chinh sach, chuong trinh ciing nhu xu huéng vé
hop tac, hoi nhap qudc té. Quan 1y sy thay ddi
trong nha truong theo quan diém ciia toi doi hoi
su sang tao tor Ban giam hi¢u nha trudong, su
chap nhén rii ro, tuy nhién diéu quan trong hon
theo kinh nghiém ca nhan t6i 1a xay dung dugc
vin hoa ciia tap thé nha truong dé thich tmg véi
su thay d6i, phai c6 sy dong hanh cua tap thé”.

(ii) Ky nang xdy dung chién heoc phdt trién
nha truong

Bang hoi cho k¥ ning xay dung chién lugc
phat trién nha truong thiét ké véi 8 items c6 ndi
dung nhu sau (Bang 3):

Danh gia:

Két qua bang 3 cho thiy 3/8 k¥ ning thanh
phén cua can bd quan 1y dugc thyc hién ¢ mirc
d6 kha (trong d6 cao nhat 13 Ky nang chia sé
tam nhin, gid tri va muc tiéu ciia nha trieong voi
cong dong va xd hoi - Mean: 3.72); 5/8 k§ niang

con lai dat muc d6 trung binh trong d6 Ky nang
xdy dung ké hoach hanh déng (Mean: 3.11)1a &
mirc thip nhat. Nhu vay c6 thé thiy vai tro lanh
dao cua hiéu truong cac truong phd thong da
ngdy cang dugc quan tdm va hoan thién mac du
khong phai khong con nhitng kho khan,
han ché. Qua trao d6i, nhidu can b quan 1y cho
biét ban than ho von trudng thanh tir gido vién.
Ho c6 thé 1a nhing gido vién day gioi, chuyén
mon viing nhung khi tré thanh nha quan ly da
sb ho lai chua duoc chuén bi vé kién thuc va
dic biét 1a k¥ niang quan 1y din dén tinh trang
vira lam vira hoc hoi. Viéc thu thap thong tin va
¢6 nhimng dy bao dé xa dung ké hoach doi hoi
c4i nhin chién lugc cia hiéu truong nha truong
phai m¢ rong tir pham vi cua mdt don vi nhd
(ching han nhu t6 bd mdn) sang pham vi mot
nha trudng gin voi st ménh nha truong d6. Ba
T.T.H.Y - Hiéu truong mét truong THPT ¢ Ha
Nbi - cho biét nhitng ké hoach mang tinh ngin
han va trung han ban than ba ciing nhu nhiéu
hiéu trudng khac cod thé kha thanh thao, nhung
v6i nhimng ké hoach dai han mang tinh chién
lugc lai gép kho khan trong viéc dy bao duogc
bdi canh xd hoi, nhitng tac dong dén
nha trudng.

Bang 3. Thyc trang k¥ nang xay dung chién lugc phat trién nha trudng ctia can bd quéan 1y trudng phd thong

Iltem  N&i dung

Mean (1-5) SD

SD1  Thu thap thdng tin va du bdo nham phén tich, danh gia nhiing 3,57 0.784
théng tin da xac dinh

SD2  Chia sé¢ tim nhin, gi4 tri va muc tiéu cua nha trudng véi cong 3,72 0.726
ddng va xa hoi

SD3  Xac dinh van dé can wu tién giai quyét trong nhirng giai doan 3,69 0.725

SD4  Xay dung ké hoach hanh dong 3,11 0.813

SD5  Chia s¢, thu hat va quan Iy cac ngudn nhan lec dé thuc hién muc 3,37 0,755
tiéu, sir ménh

SD6  Thuc day su cam két cua cac luc lwong bén trong va bén ngoai 3,21 0.810
nha trudng dé thuc hién muyc tiéu

SD7  Xay dung cac chinh sach trong noi bo Nha treong nham tbi da 3,42 0.877
héa kha nang thuc hién cac muc tiéu ciia Nha truong

SD8  Panh gia, phan hdi dé theo dai su tién bo & cac mat trong hoat 3,18 0.721
d6ng ciia nha trudng hudng vao cac muc tiéu chung
Diém trung binh 3,40
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Pong tinh véi quan diém nay, mot s6 hiéu
truong con chia sé quan diém, c6 dia phuong
thyc hién luan chuyén can bo. C6 khi qua mot
nhiém ky, & mot truong di dan hiéu va xay
dung vin hoa dan di vao 6n dinh thi duoc phan
cong sang truong khac. Van héa nhiém ky cung
nhiing diém chua hop 1y trong chinh sach néi
chung ciing khién cho viéc xdy dung cic muc
tiéu co tinh chién lugc tré nén kho khin hon.
Bén canh d6, mirc d0 chia sé muc tiéu, sir ménh
ngay chinh trong tap thé nha truong va cac luc

lwgng bén ngoai nha trudng ciing chua thuc su
tdt din dén nhimg can trg cho xay dung va thuc
hién cac myc tiéu mang tinh chién luoc. Nhiing
kho khin néu trén 1a li do dé k¥ nang xay dung
chién luoc phat trién nha truong cua hiu
truong cac truong phd thong hién nay con cé
nhing han ché.

(iii) Ky néng phdt trién chuyén mon

Bang hoi cho ky ning phat trién chuyén
mon dugc thiét ké voi 9 items co ndi dung
nhu sau:

Bang 4. Thuc trang k§ niang phat trién chuyén mén gido vién cia can b quan 1y trudng phd thong

Item  Noidung

Mean (1-5)  SD

PD1  Chia sé, tao su déng thuédn trong tz_?lp thé can bd giao vién vé 3,87 0.874
nhirng st ménh, gia tri va muc ti€u chat lugng cia nha truong

PD2  Theo ddi thuong xuyén cac yéu t6 quan trong cia nd luc cai 3,41 0.715
thién chat lugng nha trudng.

PD3  Xay dung van hoa hoc hdi, hop tac trong nha trudong 3,27 0.726

PD4  Khuyén khich, ung ho thir nghiém va cac ¥ tuong, sang kién 3,12 0.814
chuyén mon cuia giao vién.

PD5 Duy tri va phat trién cac cam két vé phat trién chuyén moén 3,45 0,776
gido vién

PD6  Cung cép céc diéu kién thun loi dé hd tro bdi dudng, phat trién 3,21 0.811
chuyén mén giéo vién

PD7  Cung cip cac chuong trinh bdi dudng, phat trién chuyén mén 2,77 0.897
giao vién c6 muyc tiéu vé'ncf)i dung dugc xay dung dya trén cac
dir liéu nghién cuu thyc te.

PD8  Khuyén khich, d& cao cac ca nhan gido vién va t6 chuyén mén 3,88 0.701
tu hiéu qua

PD9  Duy tri cam két cai thién lién tuc chat luong chuyén mén cua 3,29 0.861
nha truong.
Diém trung binh 3,36

Danh gia: Qua phong van hiéu truong cic truong

Két qua bang 4 cho thdy k¥ ning phat trién
chuyén moén gido vién cuia can b quan ly &
muc d6 trung binh véi Mean 1a 3,36. Co 4/9 ky
nang thanh phan cua cac can bo quan 1y truong
THPT thyc hién dat két qua kh4, con lai 5/9 dat
két qua trung binh. Kj ndng khuyén khich, dé
a0 CAC Ca nhdn gido vién va té chuyén mén tu
hiéu qud c6 mean cao nhét (3.88) va Ky ndng
cung cdp cdc chwong trinh boi dwéng, phdt
trién chuyén mén gido vién c6 muc tiéu va noi
dung dugc xdy dung dua trén cac dir liéu
nghién ctru thuc té c6 mean thap nhat (2.77).

THPT ciing cho két qua twong tw. Ba V.T.Th -
hi€u truéng mot truong THPT tai Vinh Phic -
cho biét ban than ba ciing nhu céc hiéu trudng
khac danh gia cao hoat dong phat trién chuyén
mén giao vién, nhimg k¥ ning nhu khuyén
khich cac ca nhan, tap thé dién hinh c6 thanh
tich chuyén moén hay chia sé sit ménh, nhiém vu
giao duc cua nha truong dugc van dung thuong
xuyén. Bén canh d6, cling phai thira nhan co
nhitng k¥ nang kho thyc hién, vi du nhu lam
sao dé xay dung van hoa hoc hoi trong mot tap
thé can bd gido vién, bang cach nao dé co du
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diéu kién duy tri thuong xuyén cac hoat dong
bdi dudng chuyén mon trong nha truong khi ma
con ¢6 qua nhidu kho khin mic du chung toi
biét nhitng chwong trinh nhu thé 1a can thiét va
dap tmg ding, sat v6i nhu cau bdi dudng cua
gido vién. Ba T.T.H.Y. - Hiéu truong mot
truong THPT & Ha Noi - néu quan diém: Béng
kinh nghiém cua minh t6i coi trong ky nang
phat trién chuyén mén giao vién boi d6 1a chia
khoa chat luong, 1a loi thé canh tranh cua chung
t6i nhung viéc 1am nhu thé nao trong diéu kién
hién c6 1a mot vin dé khac. Téi phai thira nhan
su kho khin trong x4y dung mot vin hoa biét
hoc héi ciia nha truong néi chung. Thiy ¢ co
kinh nghiém ngai chia sé¢ chuyén mon, thy co
gido tré thi cling khong sin 1ong dé hoc hoi. Su
thira nhan rang t6i can phai hoc hoi tir nguoi
khac 1a diéu moi ngudi e ngai nhu thé d6 1a sy
cong nhén han ché cua minh.

(iv) Ky nang quan ly Stress

Bang hoi cho k¥ niang quan 1y stress dugc
thiét ké voi 9 items c6 nodi dung nhu sau
(Bang 3.5):

banh gia:

Két qua bang 5 cho thay 2/5 k¥ ning thanh
ph?m dugc cac can bo quan ly thyc hién & muc
d6 kha, 3/5 k¥ nang con lai 6 mirc trung binh va
khong cé ky ndng nao & muc dudi trung binh.
Céc can bd quan 1y khi thao luan déu c6 danh
gid chung rang tinh trang stress ngay cang gia
tang ti 1€ thuan véi nhitng 4p luc dang dat 1én
céc can bd gido vién véi bat ky vai tro nio cia
ho trong xa hoi déc biét 1a nhiing thay ddi dién
ra bén trong va bén ngoai nha truong, nhiing
vai tro, sit ménh ma xa hoi ky vong ¢ thay co.
Tuy thyc té 13 vy, xong da sb stress clia can bd
giao vién va cua chinh can bg quén ly lai khong
dugc quan tdm dang muc va bi ddu di. Thay
hiéu truong P.H.H cho biét: “Ban than ching
to1 ciing 1a nhiing cling dang phai chiu dung
stress, ap luc vé trach nhiém giai trinh chat
lugng v6i co quan quan ly, voi dia phuong.
Cung v6i d6 1a nhiing xung dot trong tap tap thé
Ve su can (101 cac nguodn lyc duogc phep huy
dong va nhu cau dé phat trién nha truong...”.

Bang 3.5. Thuc trang k§ ning quan 1y stress cta can bd quan 1y truong phd thong

Item  N6i dung

Mean (1-5) SD

SM1  Loai bo, han ché yéu t6 gay stress 3,26 0.821

SM2  Giam thiéu cac tac dong tiéu cuc tir stress 3,31 0.762

SM3  Thay ddi nhan thtc vé stress 3,44 0.812

SM4  Kiém soét cac tac dong cua stress 3,41 0.818

SM5  Cung cip céc hd tro can thiép cho tinh trang stress 3,20 0.834
biém trung binh 3,32

Thuc té vé nhitng hanh vi bdt phat, nim
ngoai pham vi quyén han cta can bo gido vién
¢ nhiéu dia phuong nhu da dién ra c¢6 thé nhan
thdy mot phan nguyén nhan tir tinh trang stress
& trong d6. Nhiéu can bd quan ly ciing dong
tinh quan diém han ché trong k¥ nang quan ly
stress c6 phan tir khach quan nhung trong d6 ¢
ca li do chu quan la ban than can bd quéan ly
cling chua thanh thao cac ky nang nay tham chi
ngay trong quan ly stress cho chinh ho. Céac can
bo quan ly danh gia k§ niang kho nhat 14 cung
cap cac hd trg can thigp cho stress trong nha
truong, ban khodn néi chung 1a cac hd trg can

thiép nay c6 thé 1a gi va bang cach nao huy
dong duoc.

(v) Danh gia chung

Két qua khao sat cho thiy 4 k¥ ning néu
trén cua cac can bo quan 1y (hiéu truong, hiéu
pho) cac trudng phd thong hién nay déu & mirc
d6 trung binh. Trong 4 k¥ ning thanh phan
thugc nhom ky nang nay c6 Ky nang xay dung
chién luge nha truong ¢ mac do cao nhét voi
(Mean: 3,40) sau d6 la Ky niang phat trién
chuyén mén (3,36); Ky nang quan ly stress
(3,32), va Ky ning quan 1y sy thay doi thuc
hién & murc d6 thap nhét (3,06).
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3.1
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k¥ niing K¢ ndng xdy k¥ nan k¥ nang
quan ly sir dyng chién  phat trin quan Iy
thay aéi lugc phat chuyé&n mén stress

trién nha
trudng

Hinh 2. M6 hinh danh gia thyc trang mtc d6 thuc
hién k¥ nang quan 1y, 1anh dao cta can by quan ly.

5. Két luan

- V& vén dé ky ning, chung t6i khai quat lai
hai hudng nghién ctru chi yéu: Coi ky nang la
biéu hién cua nang lyc - khd nang thyc hién
hanh dong va xu hudng coi ki ning la mat ky
thuat - trinh d6 cua hanh dong, hoat dong. Vai
muc tiéu nghién ctru ciia d& tai, ching toi thong
nhét dua ra quan niém: K¥ nang la sy van dung
nhiing tri thuc, kinh nghiém, thai d6 cua ca
nhan mét cach ding dan va phu hop vai thuc
tién vao trong nhitng diéu kién cu thé dé thuc
hién hanh dong do co két qua. K§ ning khong
phai la bam sinh cua mdi ca nhan ma la san
pham cua hoat dong thuc tién. Két qua thuc
hién k¥ nang 1a su tong hoa cua kién thuc, thai
d6... cua ca nhan vsi mdi tinh hudng cu thé
trong khach quan.

- K§ nang quan ly, lanh dao la sy van dung
c6 hiéu qua nhiing tri thac, kinh nghiém, hiéu
biét ctia nha quan 1y vao trong hoat dong quan
1y ctia minh & nhitng t6 chtc cu thé dé thuc
hién muc tiéu da dé ra. Trén co s& dinh nghia
nay ma ching t6i dua ra quan niém: Ky nang
quan ly, lanh dao cta can by quan ly (hiéu
truong, hiéu pho) truong phd thong 1a sy van
dung nhirng tri thac, kinh nghiém, thai do mot
cach dung dan va phu hop véi thuc tién vao
trong nhimg diéu kién cu thé dé thuc hién vai
trd quan ly, diéu hanh nha truong phd théng c6
hiéu qua.

- K¥ néng quan ly, lanh dao ctia can bd
quan ly (hi€u truong; hiéu pho) cac truong phé
thong bao gobm: K§ nang quan ly su thay dbi;
Ky ning xay dung chién lugc phat trién nha
truong; Ky ning phét trién chuyén mon; Ky
nang quan 1}'/ stress; Ky nang tao dong luc; Ky
nang giao tiép truyen thong; K¥ nang huy dong
cong dong phat trién nha truong; K nang quan

ly hoat dong day hoc; Ky nang quan ly, phat
trién chuong trinh; K§ niang quan 1y chét luong
nha truong.

- Két qua nghién ctru thyc trang muc do
thuc hién k¥ nang quan 1y, 1anh dao cta cac can
bd quan 1y (hiéu truong, hiéu pho) truong phd
thong dat mirc d¢ trung binh. Thyc té nay dit ra
mdt yéu cau trong thiét ké ndi dung, t6 chirc
thuc hién cac chuong trinh boi dudng, phat
trién chuyén moén quan 1y cho cic can bd quan
ly ddc biét trong bdi canh cac nha truong phd
thong dang dting trudce ap lyc ngay mot gia ting
vé ddi méi cin ban trong gido duc dao tao.
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