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Abstract: In Vietnam, in the process of transition to a market economy, shared governance has become a
governance renovation trend in both public universities and private universities whereby state governance is
focused on state management agencies and state administrative agencies, and schools autonomously apply
shared governance with the participation of scientists, lecturers, students, individuals and groups from inside and
outside of school. Based on the data from National University-level Study Project QG.18.27 "Annual Education
Report 2018: University Governance in Vietnam in Transition Process™ by this article’s authors, this study
clarifies the participation of faculty from both public universities and private universities in managing human
resources, academics and finance.
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Su tham gia cua giang vién trong quan tri dai hoc ¢ Viét Nam
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2Vién Ddam bdo chat lwong gido dyc, Dai hoc Quoc gia Ha Néi,
144 Xudn Thuy, Cau Gidy, Ha N¢i, Viét Nam
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Chinh sira ngay 11 thang 6 nam 2019; Chap nhan dang ngay 11 thang 6 nam 2019

Tém tit: O Viét Nam, trong qué trinh chuyén d6i sang kinh té thi truong, quan tri chia sé tré
thanh xu huéng d6i mdi quan trj trong cac trudng dai hoc cong 14p va truong dai hoc tu thuc theo
d6 quan tri nha nudc tap trung vao co quan quan ly nha nude va co quan hanh chinh nha nudc, cac
truong duge tu cha ap dung quan tri chia sé v6i su tham gia ciia cac bén gdm gidi khoa hoc, giang
vién, sinh vién, cac ca nhan va to chirc trong trudng va ngoai truong. Bai viét sir dung dir liéu
thude d& tai “Bdo cdo Thuong nién Gidao duc 2018: Quan tri dai hoc o Viét Nam trong qua trinh
chuyén doi” (Dé tai cap Pai hoc Qudc gia, ma s6 QG.18.27), cia cing nhom tac gia, hudéng dén
lam rd sy tham gia cua gidng vién cac nhom trudng vao quan tri linh vuc td chirc nhan su, hoc

thudt va tai chinh.

Tir khoa: Quan tri dai hoc; Quan tri chia sé; Sy tham gia cla gidng vién.

1. Pit van dé

Trong nhitng thap ky trd lai day, ngay cang
¢6 nhiéu nghién ciru tap trung vao su tham gia
cua cac bén lién quan vao quén tri dai hoc. Cac
nghién ctru chi ra riang kiém soat sy tham gia
clia giang vién dbi véi mot sé quyét dinh lién
quan dén hoc thuat c6 thé cai thién chat lugng,
hi€u qua hoat dong cua truong dai hoc; giang
vién con c6 kha ning tu vin hiéu qua cho cong
tac quéan ly trong viéc danh gia giang vién,
chuong trinh nghién ctru va chuong trinh giang
day [1]. Nghién ctru thyc nghiém cta Brown
(2001) di cho thiy két qua twong tmg véi
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nghién ciru trudc d6 rang su tham gia ciia giang
vién vao quan tri la viéc quan trong boi giang
vién ¢ thong tin tot hon va c6 ché do dai ngd
tdt hon cac nha quan tri hanh chinh
(administrators) hodc 14 thanh vién hoi dong uy
thac. Tierney va Minor (2003) trong nghién ctru
trén 3800 ca nhan thudc trén 750 truong dai hoc
va cao dang & Hoa Ky cho biét, hau hét nhiing
nguoi lam viéc ¢ truong dai hoc déu ung ho
quan tri chia s¢ mdt cach manh mé. Pac biét,
trén 80% giang vién c6 hoc vi tién sy, thac sy
va cir nhan tin rang phuong thirc quan tri chia
sé 14 mot phan quan trong d6i voi gia tri va uy
tin cta truong dai hoc [2].

Nhom tac gia thuoc PHQGHN da thuc hién
dé tai nghién ctru “Bdo cdo Thuong nién Gido
duc 2018: Quan tri dai hoc o Viét Nam trong
qud trinh chuyén doi” (Dé tai cip Pai hoc Qudc
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gia, mi s6 QG.18.27), nham tham do thyc trang
muc d¢ tham gia cta giang vién vao hoat dong
quan tri dai hoc ctia nha trudng qua cac linh
vuc td chte nhan su, hoc thuat (dao tao, nghién
clru) va tai chinh. Két qua nghién ctru 1a nhiing
cin cir cho cac giai phap trong quan ly, nham
tdng cuong hi¢u qua quan tri dai hoc trong
nuée, dap Gmg yéu cau d6i méi quan tri dai hoc
thong qua su tham gia cia giang vién.

2. Khai niém lién quan

Qudn tri dai hoc (University Governance)
1a hé théng cac thanh phan, ciu tric va qua
trinh ra quyét dinh vé gido duc dai hoc. Quan trj
dai hoc c6 thé dién ra trén cép d0 vi moé nhu
qudc gia v6i sy tham gia cta cac co quan quan
1y nha nudc va cip do to chuc, thé ché cua
truong dai hoc. Quan tri dai hoc co thé dién ra
gilta cic co quan, to chirc va the che ngoai
truong dai hoc lién quan dén cac yéu té vi mo
nhu chinh sach gido duc, cac nguén luc dau tu
gido duc va kiém dinh chat luong gido duc.
Quan tri dai hoc co thé dién ra cha yéu trong
pham vi t6 chtrc cua co sé gido duc dai hoc lién
quan dén viéc ra quyét dinh cua nha truong
trong cac hoat dong nhu tuyén sinh, tuyén dung
nhén su, td churc hoat dong giao duc va dao tao,
hoat dong nghién ctru khoa hoc va cac hoat
dong khac. Quan tri dai hoc con bao gém ca
viéc phan chia chirc ning, nhiém vu, quyén han
va trach nhiém giai trinh ctia cac bén tham gia
qué trinh ra quyét dinh [3].

Quan tri chia sé (Shared Governance) la hé
thdng lanh dao, quan ly trao quyén tham gia
qué trinh ra quyét dinh cho tat ca cac thanh vién
cia to chuc. Pdi vai truong dai hoc, quan tri
chia s¢ doi hoi tat ca cac thanh vién cua truong
dai hoc duoc trao quyén tham gia qua trinh ra
quyét dinh. Tuy nhién, thach thic rat 16n ludn
duogc dat ra 1a 1am sao thu hat duoc sy tham gia
Clia “tit ca thanh vién” trong mot truong dai
hoc véi hang tram giang vién va hang nghin
sinh vién cuing rat nhiéu nguoi khac. Cac y kién
gop ¥ duoc tap hop nhu thé nao va duoc tham
khao ra sao la nhiing cAu hoi dit ra va can tra

loi mot cach thoa dang. Giai phap thuc tién
duoc ap dung bao gém viéc tao ra co ché quan
tri chia sé gitra cac dai dién trong do cac nhom,
cac to chirc, cac don vi thanh vién trong truong
dugc bau chon nhitng ngudi dai dién cia minh
dé tham gia quan tri nha truong. Trén thé gidi,
quan tri chia s¢ khdng méi, vi du & Hoa Ky
quan tri dai hoc dugc dinh nghia la qua trinh
theo d6 cac bd phan cu thanh nhu cac hoi dong
quan tri, bo phan hanh chinh cao cap va doi ngii
giang vién va co thé ca doi ngii nhan vién, sinh
Vvién va nhirng thanh vién khac cua truong dong
g6p vao qua trinh ra cac quyét dinh lién quan
dén chinh sach va quy trinh hoat dong cua nha
truong [4].

Quan tri chia sé cd thé 1a mot su lva chon
nhung khong phai thay thé ma két hop ca hai
mé hinh quan tri da ting canh tranh ngu tri
trong rat nhiéu truong dai hoc trén thé gisi la
quan tri han lam (academic governance) va
quan tri tdp doan (corporate governance). Hai
mo hinh quan tri nay trai ngugc nhau nhung lai
giéng nhau ¢ mot diém 1a tap trung quyén luc
vao mot nhom chop bu. DI voi quan tri han
lam, quyén lyc tap trung vao nhom chép bu
chiu anh hudng cua gidgi khoa hoc han 1am, véi
quan tri tap doan quyén luc tap trung vao nhom
chop bu chiu sy chi phdi cua thi treong. Quan
tri chia sé 1a hé thong quan tri két hop ca hai mo
hinh nay dé thu hit ca hai gioi khoa hoc va gi6i
doanh nhan tham gia clung véi cac nhdm khéc
trong trudng va ngoai truong vao qua trinh ra
quyét dinh. Tuy nhién, quan tri han 1am van c6
thé két hop véi quan tri chia sé theo hudng gidi
han 1am trao quyén tham gia cho céc bén trong
qua trinh quyét dinh va twong tu quan tri tap
doan hoan toan c6 thé két hop vai quan tri chia
sé dé dam bao thu hat cac bén tham gia quan tri.
Riéng & Viét Nam, trong qud trinh chuyén doi
sang kinh té thi truong, quan tri chia sé tro
thanh xu hudng quan tri trong cac truong dai
hoc cbng lap va truong dai hoc tu thuc theo dé
quan tri chinh tri nha nuéc tap trung vao co
quan quan ly nha nuéc va co quan hanh chinh
nha nude va cac truong duoc tu cha ap dung
quan tri chia sé vgi sy tham gia cua cac bén
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gom gidi khoa hoc, giang vién, sinh vién, cac
cac nhan va to chtc trong truong va
ngoai truong.

3. Dit li€éu va phan tich

Bai viét st dung dir liéu vé quan tri dai hoc
& Viét Nam trong qud trinh chuyén déi tir Dé tai
cip Dai hoc Qubc gia, md sb6 QG.18.27) cua
cung nhém tac gia. Cac dir lidu nay c6 thé giup
1am r6 thanh phan, cdu triic va cac vi tri, vai trd
clia cac bén lién quan trong qué trinh ra quyét
dinh dbi véi cac linh vuc co ban cua nha truong
1a t& chire nhan su, hoc thuat (dao tao va nghién
ciru khoa hoc), tai chinh va nhiing linh vuc
khac. Nhom nghién ctru thu thap thong tin vé su
tham gia cia giang vién vao quan tri trong
truong dai hoc véi cac hoat dong: Xay dung
vi/hodc diéu chinh chién lugc cia truong; Xay
dung va/hodc diéu chinh quy ché to chirc hoat
dong cua trudng; Xay dung va/hodc diéu chinh
quy ché dao tao; Xy dung va/hodc diéu chinh
quy ché quan ly sinh vién; Xay dung va/hoic
diéu chinh quy ché chi tiéu, ché d¢ tai chinh noi
bd; Xay dung ké hoach ngan sach hang nam
cua khoa va truong; Xay dung chinh sach luong
cho cén bd/giang vién/nguoi lao dong; Xay
dung cac du an dau tu trung han va dai han cho
truong; Xay dung cac quy dinh tai chinh cho
nghién ctru khoa hoc; Xay dung cac quy dinh
tai chinh cho hoat dong dao tao.

Dit li€u thu thdp duogc tir cudc khao sat dbi
v6i 300 giang vién thudc 11 co sd gido duc dai
hoc, bao gém Pai hoc quéc gia Ha Noi; Dai
hoc qudc gia Thanh phd H6 Chi Minh; trudng
Pai hoc Sai Gon; truong Pai hoc Su pham
Thanh phé Hb Chi Minh; Hoc vién Ngan hang;
Pai hoc Tay Nguyén; truong Pai hoc Tai
nguyén va mdi truong; Hoc vién Nong nghiép;
Dai hoc Pa Ning; Pai hoc Vinh; truong Pai
hoc Cong nghiép Dét may Ha Noi; truong Dai
hoc Pong A Pa Nang.

Co cau mau dugc phan bd can dbi nam va
nit va cac khéi nganh dao tao gom khoa hoc x4
hoi va nhan van, khoa hoc quan ly va khoa hoc

tu nhién, khoa hoc su séng, y hoc. Nham muc
dich so sanh mirc d6 tu cha va quan tri chia sé
cuia cac nhom treong, nhdém nghién ciru da chia
cac co s& gido duc dai hoc trén thanh 5 nhom
chinh: nhém Pai hoc qudc gia; Pai hoc ving;
truong dai hoc tw chu theo Nghi quyét 77;
truong dai hoc ngoai cong lap va truong dal
hoc khac.

Bai viét sir dung ba bang sé liéu trinh bay
két qua do luong, danh gia mirc d6 tham gia va
mirc d6 hiéu qua tham gia cua giang vién trong
quan tri linh vuc té chic nhan sy, linh vuc hoc
thuat va linh vuc tai chinh. M&i bang sb liéu
trinh bay gia tri trung binh cta mic do6 tham
gia dao dong tur 0 c6 nghia la khong tham gia
dén 2 c¢6 nghia la tham gia nhiéu nhat va mic
d6 hiéu qua tham gia (s6 trong ngoic don) dao
dong tur 0 c6 nghia la tham gia khong higu qua
dén 10 c6 nghia 1a tham gia rat hiéu qua.

4. Cac két qua chinh

Sw tham gia cua gidng vién trong qudn tri
linh vuec t6 chike nhdn su

Trong truong dai hoc, giang vién khong chi
thuc hién cac nhiém vu vé chuyén mén nhu
giang day va nghién ctu, giang vién tham gia
con vao cdng tac to chac nhan su cac cap dudi
nhiéu hinh thtrc va hoat déng khac nhau. Mot sé
giang vién tham gia cong tac quan ly cac cp,
bao gom ca quan ly vé chuyén mén (lanh dao
khoa, bo mén), va quan ly vé chirc ning cia
nha truong (1anh dao nha truong, 1anh dao cac
phong/ban churc nang), do do giang vién c6 co
hoi truc tiép tham gia vao cong tac to chirc nhan
su & cac muc do khac nhau.

Viéc giang vién tham gia cong tac to chic
nhan sy la trdch nhiém cua giang vién trong
viéc xay dung don vi, gép phan vao sy phat
trién va chit luong hoat dong cua don vi, tao
didu kién cho co so gi4o duc dai hoc phat huy
dugc suc manh ndi tai. Nhdm nghién ctru da lva
chon 9 hoat dong dién hinh cua té chirc, nhan
su dé danh gia sy tham gia cua giang vién.
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Bang 1. Mirc d tham gia va hi¢u qua tham gia cua giang vién trong quan tri linh vuc t6 chirc, nhan sy
Xay Xay Xay dung Xay Lua Lua Lwa chon/ B6 nhiém  Tuyén Chung
dung, dung, deéanthanh  dung, chon/ chon/ bau Chua chon cd linh
dieu dieu lap cdc don  diéu bau bau Truong/ nhiém/ gido vuc to
chinh chinh vi quan chinh ~ Hiéu Truong/  Pho phong Pho cha vién bo chuc,
chién quy che trong quy ché  truong/  Pho chtic nang nhiém bo mén/ nhan sy
lugc to chire quanly  Hiéu khoa mon khoa
hoat sinh pho
dong vién
Daj hoc  0.56 0.46 0.33 0.50 0.20 0.32 0.20 0.74 0.76 0.45
quécgia (4.18)  (4.63) (6.25) (4.67) (7.00)  (6.4) (0.93) (7.44) (7.64) (5.46)
Dai hoc 0.48 0.33 0.01 0.30 0.59 1.00 0.01 1.22 0.45 0.49
viing (375)  (3.67) (0.01) (3.25) (4.14)  (4.36) (0.01) (4.1) (4.91) (3.13)
g}llmtgg 0.51 0.49 0.29 0.56 0.73 1.42 0.55 1.40 0.64 0.73
chi ; (5.32) (5.22) (5.91) (5.19) (5.73) (7.11) (6.6) (7.3) (7.78) (6.24)
Truong
PH 0.95 1.00 0.50 0.89 0.50 0.89 1.25 1.06 0.97 0.89
ngoai 6.32) (6:09 (7.31) 621) (1) (6.4) (6.53) (6.87) (7.48)  (6.48)
cong lap
g;{mng 045 063 0.27 052 0.81 1.37 0.46 1.39 0.71 0.74
Khic ©066) (073 (0.54) (0.69)  (0.89) (0.79)  (0.72) (0.79) (7.27)  (1.45)

C6 su khac nhau vé muc d6 tham gia cua
giang vién cac nhom trudng vao cac hoat dong
thudc linh vuc t6 chac nhan sy. Piéu dang luu
y, su tham gia cua giang vién nhom Pai hoc
viing c6 muc thap ca vé mac do tham gia va ca
hiéu qua tham gia trong tit ca cac hoat dong
cua linh vuc t6 chirc, nhan su.

Muc do tham gia vao hoat dong bd nhiém
cac chuc danh quan ly cta giang vién cdc nhom
truong giam dan tir cip bo mén dén cap khoa
va cip truong. Tham gia cua giang vién vao
hoat dong bd nhiém chirc danh quan ly & cip bo
modn (Cha nhiém/Phé chu nhiém bo mén) cé
gid tri trung binh cta muc do tham gia cua
giang vién cao nhét trong tat ca hoat dong b
nhiém chac danh quan ly tir cip bo mon dén
cép truong, tham chi la cao nhat trong s6 9 hoat
dong cua linh vuc té chirc — nhan su, cu thé &
cac nhom truong lan luot 1a: Truong dai hoc tu
chu theo Nghi quyét 77 dat 1.40; Truong dai
hoc cbng lap khac dat 1.39; Pai hoc ving dat
1.22; truong dai hoc ngoai céng lap dat 1.06;
Pai hoc qudc gia dat 0.74. Trong khi d6 hoat
dong lra chon/bau Hiéu truong/Hiéu phé cua
truong lai khdong c6 nhom truong nao dat mac
d6 tham gia trén 1 diém, cu thé: giang vién
trong cac Dai hoc qudc gia dat 0.20 diém;

Giang vién trong cac Pai hoc ving dat 0.59;
Giang vién trong céc truong dai hoc tu chu theo
Nghi quyét 77 dat 0.73; Giang vién trong cac
truong dai hoc ngoai cong lap dat 0.50 (d6 Iéch
chuan 0.77); Giang vién trong cac trudng dai
hoc khac dat 0.81. Két qua nay co6 xu hudng
gidng nhu két qua cua Brown (2001) cho thay
giang vién cha yéu tham gia vao cac hoat dong
lién quan t&i chuong trinh dao tao va quan tri
nhan sy & cip khoa.

Loi giai thich cho sy giam dan mirc 6 tham
gia nay c6 I8 ¢ quy ché bd nhiém chac danh
quan ly c6 su phan cip twong ung. Theo quy
dinh hién hanh, khdng phai tat ca cac giang vién
déu dugc moi tham gia nhitng hoat dong lién
quan dén quan tri t6 chirc, nhan su cép trudng.
Ma chi can bo lanh dao quan ly va giang vién
¢6 trinh do tién sy, hoic chirc danh pho gido su,
gido su mdi cd thé thuoc thanh phan bo phiéu
tin nhiém chac danh quan ly cp truong. Tuy
nhién, ngay & cap bé mén thi mic d6 tham gia
cua giang vién cac nhom truong vao qua trinh
b6 nhiém chu nhiém/ph6 cha nhiém bo mén
cling chi dat tir 0.74 dén 1.4 diém. V& cong tac
b6 nhiém can bd quan 1y trong cac co quan sy
nghiép cong lap bao gém ca truong dai hoc
cong lap, giang vién co thé tham gia cac cudc



N.Q. Thanh et al. / VNU Journal of Science: Education Research, Vol. 35, No. 2 (2019) 24-34 29

hop ldy phiéu tin nhiém d6i véi cac ung vién
chirc danh quan ly cua don vi. Ket qua phiéu tln
nhiém chi 1a mot can cir @& cip tham quyén
tham khao nén viéc tham gia bo phiéu tin nhiém
chua dugc cac giang vién coi trong tham gia.

Hoat dong xay dung va/hoic diéu chinh
chién Iugc cua trudong va hoat dong xay dung
va/hoic diéu chinh quy ché t6 chic hoat dong
cua truong c6 mirc d6 tham gia thap, chi dat
0.45 va 0.95 diém. Trong d6 muc do tham gia
thip nhit 1a cac giang vién cua Pai hoc ving
v&i s6 diém lan luot 12 0.48 va 3.75. Cao nhit 13
su tham gia cua giang vién trong cac truong dai
hoc ngoai cong lap véi s6 diém lan luot 1a 0.95
va 6.32.

Mtc d6 tham gia cua giang vién vao bo
nhiém nhén su cao hon mirc d6 tham gia vao
xdy dung chién luoc, chinh sach cua nha
truong. Ly do c6 thé 1a khi bau nhan sy giang
vién duoc tham gia bo phiéu va su tham gia nay
& cap do bo mdn Ia cao nhét, do quyét dinh cua
giang vién ¢ cip d6 nay cd anh huong
I6n nhat.

Gia tri trung binh thé hién mic d6 tham gia
cua giang vién cadc nhom truong vao hoat dong
tuyén chon gi4o vién cho bé mén hoic khoa
thap, trong d6 thap nhit l1a & dai hoc ving véi
0.45 diém, cao nhét la truong dai hoc ngoai
cong lap nhung ciing chi dat muc 0.97 diém. Ly
do 1 viéc tuyén chon giang vién la do nha
truong va khoa quyét dinh, quan tri cdp bo mon
néu c6 tham gia thi ciing chi tap trung vao viéc
cho y kién mang tinh chat tham khao vé chuyén
mon cuta ung vién va clng chi mot bd phan
giang vién cot can cua bo moén dwoc moi déng
gop y kién.

Nhitng giang vién tham gia hoat dong xay
dung dé an thanh lap cic don vi quan trong
trong truong va xdy dung va/hodc diéu chinh
quy ché quan 1y sinh vién c6 gia tri trung binh
clia mirc d6 tham gia thip nhit trong nhom céc
hoat dong td chtrc, nhan su, voi lan luot cho
nhom truong cao nhat 1a truong dai hoc ngoai
cong 1ap ciing chi dat 0.50 diém (0.74) va 0.89
(0.74), con nhom trudong dai hoc ving 1a thip
nhat v6i 0.01 diém (0.01 va 0.30 diém (0.59).
C6 thé thiy, day 1a nhitng hoat dong giang vién
khong phai ai ciing dwoc tham gia, chu yéu la

nhitng nguoi thudéc nhém quan ly, lanh dao.
Ngoai ra, muén tham gia gép y xay dung, dat
mirc d6 cao giang vién cin c¢6 sy am hiéu nhat
dinh vé hoat dong quan 1y, c6 sy tim huyét va y
kién can dugc “1éng nghe”.

Nhimg giang vién cia cac nhom trudng co
tham gia vao quan tri to chirc, nhan sy hau nhu
déu danh gia hiéu qua tham gia cua ho & muc
trén trung binh va c6 sy giam dan hiéu qua
tham gia tr cap truong xuong cap khoa trong ca
nam nhém truong. Trong d6 hi€u qua tham gia
quan tri nhan su cdp khoa cta giang vién céc
nhom truong dat muc kha (tir 6.5 dén 7.6 diém)
va cip truong dat mic trung binh, tir 5.1 diém
tré 1en.

Nhoém giang vién trong cac truong dai hoc
ngoai cong 1ap co hiéu qua tham gia cao dong
déu nhat trong tat ca cac hoat dong, tur 5.1 diém
dén 7.48, trong d6 chu yéu la trén 6.0 diém.
Giang vién trong cac dai hoc vung cling ty danh
gi4 hiéu qua tham gia ctia ho thip nhét trong tat
ca cac nhom truong. Tham chi hai hoat dong
xay dung d& an thanh 1ap cac don vi quan trong
trong truong va hoat dong lua chon/bau
Truong/Pho khoa ¢ hiéu qua tham gia chi dat
mirc diém rét thip 1a 0.01 diém.

Viéc tham gia vao quan ly sinh vién thong
qua “Xay dung va/hodc diéu chinh quy ché
quan 1y sinh vién” cua giang vién hau hét cac
nhom déu tir mirc 0.5 — 0.89 diém, trir dai hoc
viung ¢ mic 0.3 diém, 1a mic trung binh thip,
tuong ty voi két qua nghién ciru cia Brown
(2001) khi giang vién chi tham gia vao 51.63%
cac quyét dinh lién quan dén quan 1y sinh vién.

Nhoém giang vién trong cac truong dai hoc
tu cha theo NQ 77 va cac truong dai hoc khac
¢6 hidu qua tham gia ngang nhau, déu dat murc
trung binh hodc kha (tir 5 dén trén 7 diém).
Riéng giang vién trong cac dai hoc qudc gia co
hiéu qua tham gia thap hon hai nhom truong
nay, dic biét hoat dong lwa chon/bau
Trudng/Pho phong chirc nang cua truong chi
dat mirc 0.20 diém.

Nhin chung, trong linh vuc t6 chirc, nhan su
nhom truong dai hoc ngoai cong 1dp cd mic do
tham gia va muc hi¢u qua tham gia trung binh
clia cAc giang vién 1a cao nhét 0.89 (6.48).
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Suw tham gia cua gidng vién trong quan tri
linh vue hoc thudt

O mot sb hé théng giao duc, khai niém quan
trj hoc thuat gan lién véi vai trd cta giang vién
[5]. Theo d6, quan tri hoc thuat 1a qua trinh ma
giang vién tham gia ra quyét dinh va thuc hién
cac hoat dong thudc linh vuc chuyén mon cua
minh. Nhiém vu trong tdm cua mét co sé gido
duc dai hoc 1a kham pha kién thirc va chuyén
giao cac kién thirc cing vé6i k§ ning st dung
kién thirc nay toi sinh vién. Do d6, doi ngil
giang vién la ddi ngii can bd co trinh d¢ chuyén
moén phtt hop dé hoan thanh s ménh nay cua
co s0O gido duc dai hoc. Cac chirc nang ciia quan
tri 1a nhitng thanh phan quan trong dé hoan
thanh vai tro cua doi ngii giang vién; do la
nhitng can bo tryc tiép tham gia vao qué trinh
dao tao va nhiing can b chiu trach nhiém mot
phan trong quan ly nhan sy tai truong. Theo
nhiéu tac gia nghién ctru v& quan tri dai hoc, mo
hinh quan tri dai hoc c6 hiéu qua la mé hinh ma
giang vién chiu trach nhiém chinh trong viéc ra
quyét dinh dbi véi nhitng van dé lién quan t6i
hoc thuét, bao gdbm ca chwong trinh dao tao.
Theo quy dinh ctia Hi¢p hdi cac truong dai hoc
Hoa Ky (National Education Association -
NEA) giang vién 1a ngudi quyét dinh noi dung
chuong trinh dao tao, phuong phap giang day,
phuong phap klem tra danh gia, cac yeu cau cy
thé vé bang cép, quy trinh thyc hién giang day
va hoc tap, cac van dé tuyen sinh. Tuong tu, &
nhiéu mo hinh quan tri dai hoc khac, giang vién
thuong déng vai tro trong: (i) Quyét dinh cac
véan dé lién quan t6i chuong trinh dio tao, mén
hoc, phuong phap giang day, cac quy trinh va
tiéu chuan hoc thuat khac; (ii) Xay dung nhiing
yéu cau vé bang cAp va uy quyén cho hoi dong
quan tri trao bang; (iii) Trong nhitng trudng hop
can thlet giang vién dong vai tro chinh trong
viéc quyet dinh vi thé cua dong nghiép, dac biét
trong van dé vé bd nhiém, bd nhiém lai, va
nhiém ky cua giang vién; (iv) Thiét lap quy
trinh trao tang bang cap, thoi gian nghi phep
clia gido su, hd tro nghién ciru, va cac van dé
lién quan khic. Néu vi 1y do nao d6 ma hoi
dong quan tri khong chap nhén nhiing kién nghi
trén, giang vién co quyen yéu cau hoi dong
quan tri xem xét lai quyét dinh nay. Do do,

giang vién ¢ vai tro quan trong trong viéc gop
¥y va d& xuét v6i hoi dong quan tri vé chinh sach
hoc thuat va vé cac van d¢ lién quan toi ho. Day
c¢6 thé coi 1a trach nhiém chuyén mén thuong
xuyén cua ddi ngll giang vién.

Viée giang vién duoc quyén tham gia va
gill vai tro quan trong trong quan tri hoc thuat &
cac co s gido duc dai hoc co nhiéu Iy do. Theo
Banks (2008) cac ly do chinh la: cac truong dai
hoc thuong ap dung hé thong quan tri chia sé
(shared governance), 14 loai hinh quén trj can co
su tham gia ciia giang vién theo Luat vé Quan
tri dai hoc [6]. Do d6, ngoai viéc giang day va
nghién cuu, giang vién con tham gia vao cac
hoat dong quan tri. Day 1a mét trong nhing
diém dé xét thanh tich hoic tang luong hang
nam. Pdng thoi giup giang vién cé tiéng noi
trong viéc xdy dung nha truong, hiéu hon vé
khoa, dong nghiép va cac van dé quan trong
lién quan. Viéc tham gia vao cac hoat dong
quan trj cling gitp giang vién c6 thé dai dién
cho truorng mot cach hiéu qua hon trong cac
cong viée giai quyét véi bén ngoai ciing nhu thé
hién t6t hon vai trd trong cong tac quan tri. Co
the thiy, vai tro chi yeu cua giang vién la tu
van va tham van cho hoi dong quan tri truong
trong cac van dé lién quan chu yéu t6i chuong
trinh dao tao va nhiing quy dinh, chinh sach
danh cho giang vién.

Tuy nhién, theo nhiéu nha nghién ctru, néu
hoi déng hoc thuat hoat dong mo nhat va quan
tri hoc thuat thién vé& quy trinh chtr khong chu
trong t6i két qua dau ra thi vai tro ciia giang
vién déi voi van dé nay khéng thuc su co
nghia. Khi do, doi ngli giang vién khong thuc
su quyét dinh cac van dé hoc thut quan trong
ma chi hoat dong hinh thirc. Vi du nhu truong
hop Pai hoc Michigan, trong lich st quan tri
hoc thudt cia nha truo‘ng, van de md rong
truong bao gdm nhiéu ndi dung rit phuc tap,
nhung su thiéu hut v& vai tro cling nhu sy tham
gia cua do6i ngii gidng vién vao qua trinh md
rong nha trudng duoc coi la dang ké hon ca. Tir
yéu cdu mé rong quy md hoat déng cua nha
truong, nhiing thay d6i 16n vé quan tri hoc thuat
da xay ra, trong d6 c6 su thay doi dang ké vé sy
tham gia nhiéu hon cua d6i ngii giang vién
trong quan tri hoc thuit bao gébm giang vién
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tham gia nhiéu va gitr vai trd quan trong trong
viéc danh gid chinh sach va quy trinh thyc hién
cac ndi dung lién quan téi hoc thuat. Dong thoi,
su thay doi nay con thé hién & sy tham gia cta
nhiing giang vién hop dong c6 ky han (fixed
term faculty) vao hoat dong hoc thuat. Céc
giang vién da tham gia nhiéu hon vao cong tac
quan tri hoc thuat béng viéc ho co quyén béd
phiéu quyét dinh nhitng vin dé lién quan t&i
quan tri nhu bau hoi déng hoc thuat.

Trong nghién clru ndy, nhém tac gia lya
chon 9 hoat dong hoc thuéat dé qua d6 danh gia
mic do tham gia va hi¢u qua tham gia cia

giang vién lién quan dén linh vuc hoc thuét:
Xay dung va/hodc diéu chinh quy ché dao tao;
Xéay dung méi hodc diéu chinh chuong trinh
dao tao; Xay dung va/hodc diéu chinh dé cuong
mon hoc dugc phan cong day; Xay dung
va/hodc diéu chinh tiéu chi tuyén sinh cua
truong; Xéac dinh quy mo tuyén sinh hing nim
cua truong; Xay dung ké hoach nhiém vy nim
hoc, chi tiéu nam hoc; Hop hoi dong khoa hoc
va dao tao cua truong; Hoat dong danh gia chét
lugng gido duc chuong trinh dao tao cua khoa;
Hoat dong danh gia chat luong gido duc
cua truong.

Béang 2. Mtrc d6 va hi€u qua tham gia cia giang vién vao quan tri linh vuc hoc thuét

Xay Xay Xay dyng,  Xay Xac dinh Xay  Hop hoi Danh gia banhgia  Chung
dung, dung, dicu chinh  dung, quy md dungké  dong chat lwong  chat ca
dieu dieu dé cuong dicu tuyén sinh  hoach khoa hoc  gido duc Iugng linh
chinh ~ chinh mon hoc chinh hang ndim  nhiém va dao chuong gido duc vuce
quy ché  chuong dugc phan tleu chi vu, chi tao cua trinh dao cua hoat
daotao  trinh dao  cbng day tuyén tiéundam  trudong tao cua truong thuat
tao sinh hoc khoa
ngfoc 071 1.54 1.89 052 058 092 031 1.35 0.84 0.96
gia (5.00) (7.05) (8.29) (5.73) (5.22) (6.33) (5.83) (7.16) (6.25) (6.32)
baihoc  0.36 0.73 1.45 0.15 0.01 0.91 0.33 131 0.66 0.66
viing (4.00) (3.67) (5.16) (3.25) (0.01) (4.24) (3.88) (4.63) (3.35) (3.58)
gﬁ":ﬂg 0.60 1.05 171 0.36 0.25 0.70 0.25 0.98 051 071
chi (5.95) (6.3) (7.93) (6.15) (6.38) (7.81) (6.5) (6.92) (6.12) (6.67)
Truong
][?Igai 0.97 1.55 1.85 0.81 0.72 1.08 0.69 1.59 1.22 1.16
cgng (6.00) (7.12) (8.89) (6.38) (7.06) (6.58) (7.07) (7.56) (6.19) (6.98)
lap
E"g"”g 0.68 1.10 153 035 0.26 0.95 031 1.04 0.62 0.76
khic (5.52) (6.73) (8.07) (5.82) (5.65) (7.09) (5.84) (6.61) (6.23) (6.40)

Trong hoat ddng hoc thuét, giang vién tham
gia nhidu vao cac hoat dong & cép khoa va it
tham gia hon vao cac hoat dong cép truong.
Trong d6, xdy dung va/ hodc didu chinh dé
cuong moén hoc dugc phan céng day la hoat
dong dugc cac giang vién trong cac nhoém
truong tham gia nhiéu nhat voi mic do tham
gia dat diém rét cao (1.89 diém ¢ Pai hoc quc
gia va 1.85 ¢ truong dai hoc ngoai cong lap).

Ddi véi cac hoat dong hoc thuat khac, ¢ cac
nhom truong su tham gia cua gidng vién voi
cac hoat dong cdp khoa ciing c6 mirc d6 tham
gia cao hon so véi cap truong. Hoat dong danh
gia chat lugng giao duc chuong trinh dao tao
ctua khoa (mirc d6 tham gia nhiéu nhat & nhom

truong dai hoc ngoai cong 1ap véi 1.59 diém;
nhom truong thép nhét 1a truong dai hoc tu chu
theo NQ 77 chi dat 0.98 diém.

Hoat dong xay dung méi hodc didu chinh
chuong trinh dao tao cling 1a hoat dong thu hut
sy tham gia cia cic giang vién & cac nhom
truong. Trong do ¢ truong dai hoc ngoai cbng
1ap van dat mure d6 tham gia cao nhit véi 1.55
diém. Nhom giang vién dai hoc viung c6 muc do
tham gia thip nhit véi 0.73 diém.

Mot hoat dong c?ip khoa thu hat sy tham
gia clia giang vién 1a Xay dung ké hoach nhiém
vu nam hoc, chi tiéu ndm hoc véi sé diém trung
binh muc d6 tham gia kha dong déu giita cac
nhom trudng. Trong d6, cao nhat van la trudng
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dai hoc ngoai cong lap voi 1.08 diém. Thap
nhét 1a truong dai hoc tu chi theo NQ 77, mirc
d6 tham gia chi dat 0.70 diém.

Theo quy dinh, hoat dong hoc thuit can
phai thu huat giang vién tham gia cac hoat dong
danh gia chét lugng dao tao va gop ¥ cai tién
chét lugng cac hoat dong khac cua khoa va
truong. Tuy nhién, mirc d§ tham gia cua gidng
vién vao quan tri dai hoc ddi véi cac hoat dong
hoc thuat cép truong khong cao. Thap nhat 13
mirc d tham gia vao hoat dong xac dinh quy
mod tuyen sinh hing nim cua truong, muc do
tham gia chi dat mic diém cao nhat la 0.72
diém. Tham chi c¢6 giang vién nhém truong dai
hoc murc @6 tham gia ¢ mirc 0.01 diém.

Hoat dong khac lién quan dén viéc tuyén
sinh ctia nha trudng 12 xay dung va/hodc didu
chinh tiéu chi tuyén sinh cta truong ciing co
mirc d6 tham gia khong cao. Vi diém cao nhat
la mirc d¢ tham gia cua giang vién & cac dai hoc
ngoai cong 1ap véi 0.72 1a mirc diém cao nhat
(giang vién dai hoc ngoai cong 1ap), mirc diém
0.01 1a thap nhat (giang vién dai hoc vung).
Nhu vay, ¢ thé noi rang quan tri dai hoc vé hoc
thuat chua thu hat dugc day du giang vién tham
gia nhat 1a & cdp truong. Didu nay xudt phat
nguyén nhan tu phia su nhiét tinh tham gia, su
hiéu biét vé& chat luong dao tao va co hdi tham
gia cua giang vién. Tuy nhién, cling c6 nguyén
nhan tir phia nha truong vé viée tao diéu kién
cho giang vién tham gia cling nhu cong nhan y
kién déng gbp cua ho.

Hiéu qua tham gia clia giang vién cac nhom
truong vao linh vyc hoc thuat cao hon linh vuc
t6 chirc, nhan sy. Chi c6 giang vién trong céc
dai hoc viing ¢6 hiéu qua tham gia thap hon han
nhitng nhém truong khac va déu nim ¢ mirc
dudi diém trung binh (tir 3-4 dlem) dac biét
hoat dong Xac dinh quy mo tuyen sinh hang
nim coa truong dat hiéu qud rat thip
(0.01 diém).

Giang vién trong cic nhom dai hoc qubc
gia, truong dai hoc tu chu theo Nghi quyét 77,
truong dai hoc ngoai cong 1ap va truong dai hoc
khac c6 hiéu qua tham gia dong déu, va trong
hau hét hoat dong déu dat mirc diém trung binh
kh& (6-7 diém). Pang cha ¥ 1a hoat dong xay
dung va/hoac diéu chinh dé cuong moén hoc

dugc phan cong day co hidu qua tham gia rat
cao, cao nhat trong tit ca cac nhém trudng.
Giang vién trong cac dai hoc ngoai cong lap tu
danh gia hi€u qua tham gia ctia ho vao hoat
dong nay 1én t6i 8.89 diém. Giang vién dén tur
dai hoc qudc gia va trudng dai hoc khac ciing
c6 hi€u qua tham gia hoat dong nay ¢ muc trén
8.0 diém. Diéu nay di dugc nhom nghién ctru
1y giai nguyén nhan trong phan mic do tham
gia cac hoat dong hoc thuit. Do hoat dong xay
dung va/hoac diéu chinh dé cuong mon hoc lién
quan dén trach nhiém, quyén loi ciia giang vién.
Hon nira, viéc diéu chinh d& cwong mén hoc
cua giang vién dwgc by modn, khoa va nha
truong rt quan tim va ton trong ¥ kién cua ho.

Vé linh vuc hoc thuat, mac d6 va hiéu qua
tham gia cao nhét thuéc vé nhém giang vién
dén tir dai hoc qudc gia véi muc do 1a 0.96 va
hiéu qua 1a 6.32 diém.

Sw tham gia cua giang vién trong quadn tri
linh vuee tai chinh

Su nghi¢p cong nghi€p hoda, hién dai hoa
dat nuéc va hoi nhap qudc té doi hoi phai co
ngudn nhan lyc chit luong cao, dugce dio tao co
ban, hé théng. Trong khi do, nguén luc tai
chinh ciia Nha nudc khong thé du dé dap ung
moi nhu ciu dao tao, nhét 1a dao tao dai hoc. Vi
thé, viéc tim ra mot co ché chinh sach hop 1y dé
huy dong ngudn luc tai chinh cho gido duc dai
hoc 14 rat can thiét.

Nhom nghién ciru lya chon nhiing hoat
dong nhat dinh dé tim hiéu mtc d6 tham gia va
hi€u qua tham gia cua cac giang vién vao linh
vuc tai chinh cta truong dai hoc. Po 1a hoat
dong: Xay dung va/hodc didu chinh quy ché chi
tiéu, ché do tai chinh ndi bd; Xay dung ké
hoach ngan sich hang nam cua khoa va truong;
Xay dung chinh sach luong cho can bd/giang
vién/nguoi lao dong; Xay dung cac dy an dau
tu trung han va dai han cho truong; Xay dung
cac quy dinh tai chinh cho nghién ctru khoa
hoc; Xay dung cac quy dinh tai chinh cho hoat
dong dao tao; Xay dung cac quy dinh tai chinh
cho hoat dong khac cia truong.

Theo quy dinh hién hanh, hoat dong tai
chinh cua nha truong 1a mét trong trong ba noi
dung cong khai cua truong dai hoc dé dam bao
thuc hién dan chu co s, dé giang vién va
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nhimg nguoi khac lién quan co the “biét, ban,
lam, kiém tra”. Tuy nhién, dai da s giang vién
khong tham gia cac hoat dong xdy dung va
/hodc diéu chinh cac quy dinh, ké hoach, chinh
sach, du an, ché do tai chinh cua nha truong va
ngay ca d6i v6i cac hoat dong tai chinh cho dao
tao, nghién ctru khoa hoc va tra luong cho can

bd, gidng vién, ngudi lao dong trong trudng.
Chi mot thiéu sd giang vién tham gia cac hoat
dong nay. Diéu nay cho thiy, mic du I hoat
dong quan trong nhung quan tri hoat dong tai
chinh lai 14 linh vyc giang vién tham gia it nhat
trong cac linh vyc quan tri dai hoc, chi tiét duoc
thé hién qua bang s litu dudi day.

Béng 3. Murc d¢ va hiéu qua tham gia cua giang vién vao quan tri linh vuc tai chinh

Xay dung, Xay dung Xay dung Xay dung Xay dung Xay dung Xay dung Chung
diéu chinh ké hoach chinh sach dyandiute  quy dinh céc quy cac quy dinh  ca linh
quy chéchi  ngan sach luong cho trung han va  tai chinh dinh tai tai chinhcho  vuc tai
tiéu, ché d6  hang nim can by/giang  daihancho  chonghién  chinhcho  hoat dong chinh
tai chinh cua khoava  vién/nguoi truong clru khoa hoat dong  khac cta
ndi bd truong lao dong hoc dao tao truong
baihoc  0.30 0.46 0.25 0.29 0.33 0.33 1.35 0.47
quécgia (5.33) (6.8) (4.6) (5.75) (6.2) (4.83) (5.00) (5.50)
baihoc  0.39 0.48 0.42 0.03 0.30 0.09 131 0.43
viing (4.10) (3.79) (3.38) (5.00) (4.11) (4.00) (0.01) (3.48)
g 053 0.58 0.40 0.30 0.40 ?é?f?,) 0.98 0.50
chi (5.71) (5.90) (5.84) (6.5) (6.24) (5.50) (6.02)
Truong
bH 0.59 0.68 0.62 0.51 0.68 0.58 1.59 0.75
ngoai (5.80) (5.31) (5.88) (5.58) (6.35) (6.31) (6.82) (6.01)
cong lap
o9 0,66 0.47 0.36 0.25 0.42 0.36 1.04 051
Khéc (5.55) (5.59) (5.48) (5.31) (5.76) (5.64) (5.64) (5.57)

Trong quan tri linh vyc tai chinh, muc do
tham gia cta giang vién c6 sy dong déu giita
cac nhom truong. Hoat ddng xay dung cac quy
dinh tai chinh cho hoat dong khac cua truong la
hoat dong c6 muc do tham gia cao nhit. Giang
vién trong cac truong dai hoc ngoai cong 1ap
dat diém trung binh murc d§ tham gia cao nhat
v6i 1.59 diém.

Cac hoat dong khac nhu xay dung va/hoac
diéu chinh quy ché chi tiéu, ché d¢ tai chinh noi
bd; Xay dung ké hoach ngan sach hang nim
cua khoa va truong; Xay dung chinh sach luong
cho can bd/giang vién/ngudi lao dong;
Xay dung cac du an dau tu trung han va dai han
cho truong; Xay dung cac quy dinh tai chinh
cho nghién ciru khoa hoc; Xay dung cac quy
dinh tai chinh cho hoat ddng dao tao c6 mirc
do tham gia ngang nhau gilta gidng vién cac
nhém truong.

Trong nhiing hoat dong trén cua linh vyc tai
chinh, diéu dic biét 1a muc do tham gia cua
giang vién trong cac trudng dai hoc ngoai cong
lap déu dat diém cao nhat so véi giang vién
trong cac nhom truong khac. Gidng vién dai

hoc qubc gia c6 mirc do6 tham gia thdp nhat
trong hoat dong Xay dung va/hodc didu chinh
quy ché chi tiéu, ché do tai chinh noi bd; Xay
dung ké hoach ngan sach hang nam cua khoa va
truong; Xay dung chinh sach luong cho can
bo/giang vién/nguoi lao dong, véi mirc d¢ tham
gia lan lugt chi dat 0.30; 0.46; 0.25. Con céc
hoat dong khéac la Xay dung cic quy dinh tai
chinh cho nghién ctru khoa hoc; Xay dung cac
quy dinh tai chinh cho hoat dong dao tao thi
giang vién trong dai hoc vung c6 mirc d§ tham
gia thﬁp nhét, chi dat 0.3; 0.09 diém.

Trong ba linh vuc thi hiéu qua tham gia cla
giang vién vao linh vyc tai chinh dugc ho danh
gia 1a thap nhit. Giang vién trong cac dai hoc
ngoai cong 1ap c6 hiéu qua tham cao dong déu
trong cac hoat dong (tr 5.31 dén 6.82 diém).
Gidng vién trong dai hoc vang ¢6 hiéu qua tham
gia thap nhat trong ca 5 nhom truong (khoang
ttr 3-4 diém), tham chi c6 hoat dong xay dung
cac quy dinh tai chinh cho hoat ddng khac cua
truong, cac giang vién nhom trudng nay con tu
danh gia hiéu qua tham gia cua ho rat thap la
0.01 diém. V&i cac nhom truong con lai la dai
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hoc quéc gia, truong dai hoc tu chu theo Nghi
quyét 77, truong dai hoc khac, hiéu quéa tham
gia clia cic giang vién ¢ mirc kha twong dong
nhau (khoang tir 5.0 dén 6.0 diém). Trong d6
hoat dong Xay dung cac quy dinh tai chinh cho
nghién ctru khoa hoc dugc giang vién cac nhém
truong danh gia hi€u qua tham gia & miic cao
nhat (hau hét trén 6.0 diém).

Nhin chung, trong quan tri linh vuc
tai chinh nhom truong dai hoc ngoai cong lap
c6 muc d6 tham gia va hi¢éu qua tham gia
clia cic giang vién dat muc cao nhat 1a 0.75
(6.01) diém.

5. Thao luin

C6 thé ap dung cach tiép can ciia Arnstein
(1969) vé thang bac tham gia dé xac dinh céc
cAp d6 tham gia cua cac giang vién trong quan
tri cac linh vyc hoat dong cua truong [7]. Cac
giang vién co thé tham gia ¢ cap do thang bac
thu dong va cao hon 1a & cép d6 thang bac “chu
dong tham gia” thyc hién va cao hon nita l1a &
cip do thang bac “ra quyét dinh”, “kiém soat”.
Cap d6 tham gia cao hay thip phu thudc rat
nhiéu vao loai trudng dai hoc ma cac giang vién
la thanh vién. Theo cach tiép can thang bac
tham gia, c6 thé thay, trong quan tri linh vuc t6
chure, nhan sy, nhom truong dai hoc ngoai cong
lap c6 mirc d6 tham gia va hi¢u qua tham gia
dat thang bac cao nhat. Trong khi do, vé linh
vuc hoc thuat, mic do tham gia va hiéu qua
tham gia cao nhét thudc vé nhom giang vién
ctia dai hoc qubc gia. Con trong linh vuyc tai
chinh nhom truong dai hoc ngoai cong l1ap co
muc d¢ tham gia va hi€u qua tham gia dat mirc
cao nhat.

Céc két qua phan tich ¢ trén cho thay giang
Vién cac truong dai hoc Viét Nam da tham gia
vao quan tri cac linh vuc hoat dong cta co so
giao duc dai hoc véi nhiing mic do khac nhau.
Su tham gia cta giang vién trong quan tri Cac
hoat dong td chtrc nhan sy, hoc thuat, tai chinh
déu cho thay vai trd quan trong ciia giang vién
trong qua trinh d6i méi quan tri dai hoc theo
hudng chia sé trong cac truong.

Giang vién tham gia vao quén tri cac hoat
dong hoc thuit & mic cao hon so voi quan tri
cac hoat dong td chirc nhan sy va tai chinh.

Phat hién niy c6 phan ndo tuong tu nhu két qua
nghién ctru cua Brown (2001): giang vién cua
trén 85% cac truong dai hoc va cao déng duoc
khao sat déu chu yéu tham gia vao cac quyét
dinh lién quan dén phat trién chuong trinh dao
tao va cac hoat dong hoc thuat [1]. Phat hién
nay ciing twong dong véi két qua nghién ctru
cua Tierney and Minor (2003), d6 la giang vién
tham gia vao cac hoat dong tai chinh it hon so
v6i cac hoat dong lién quan dén ngan sach va
cac hoat dong hoc thuat bao gém chuong trinh
dao tao bac dai hoc [2].

Tuy nhién, dé c6 thé danh gia tir nhidu goc
d6 khac nhau vé sy tham gia cta giang vién
trong quan tri dai hoc, cin mé rong ddi tuong
khao sat sang d6i ngili can b lanh dao, quan ly
va cac bén lien quan. Pong thoi can thu thap
céc dir liéu mang tinh khach quan vé két qua
hoat dong cta nha truong nhat 1a két qua hoat
dong hoc thuat va tai chinh dé danh gia muc do
hiéu qua cla quan tri chia sé.

Loi cam on

Nghién ctru dugc tai trg boi B‘ai hoc Quég
gia Ha No6i trong khuon khé Dé tai ma so
QG.18.27.
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