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Abstract: This study identifies the organizational and academic characteristics of the three
generations of world universities and their two transition periods. In particular, from the
second-generation university (2GU) to the third-generation university (3GU), the higher education
institutions have developed from a closed level to an open and flexible level of training and from
single disciplines to interdisciplinary research and innovation. In terms of these academic aspects,
3GU is an iterative development of the characteristics of 1GU university, but at a higher level,
more comprehensive and more thorough. About the organization, with the proposed 90-degree
rotation matrix structure, the 2GU university can move from a centralized and bureaucratic
management model to a high autonomy one. The subsidized financial mechanism has shifted to a
competency-based competition mechanism. With that transformation, the 3GU generation
university can both meet its mission as well as the requirements of industrial revolution 4.0. In
particular, with the way the budget is organized into four flows of finance, the 3GU university can
completely break with the direct attentions of the government. Universities become fully
independent organizations with autonomy in defining their rules of operation. Instead of trying to
ensure quality with its own control, the government can let the university system operate on a
market competitive mechanism.
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Tém tit: Nghién ciru nay nhan dién dic diém vé t6 chirc va hoc thuét cia ba thé hé dai hoc thé
gidi va cac giai doan chuyén ddi cua né. Trong d6, tir mé hinh dai hoc thé hé hai (2GU) dén dai
hoc thé hé ba (3GU) dai hoc da phat trién tir mirc do khép kin dén mirc d6 md va linh hoat trong
dao tao; tir don nganh sang lién nganh trong nghién ctru va ddi méi sang tao. V& cac khia canh hoc
thuat nay, dai hoc 3GU 1a mot su phat trién lap lai cac ddc diém cua dai hoc thé hé mot (1GU),
nhung & mdt trinh d§ cao hon, toan dién hon va triét dé hon. V& td chire, v6i ciu tric ma tran xoay
90 d6 vira d& xuét, dai hoc 2GU c6 thé chuyén tir mé hinh quan 1y tp trung, quan liéu sang mo
hinh tu chu cao. Co ché tai chinh bao cap da chuyén sang co ché canh tranh dya vao ning luc. Véi
su chuyén ddi do, dai hoc 3GU vira dap g sit ménh cta no, vira dap ung yéu cAu cua cach manh
cong nghiép 4.0. Pic biét, v6i cach to chirc ngudn ngan sach thanh bén dong tai chinh, dai hoc
3GU ¢o thé doan tuyét hoan toan v6i sy quan tam truc tiép ctia chinh phu. Céc truong dai hoc tré
thanh cac to chirc doc 1ap hoan toan voi quyén tw chu trong viée xac dinh cac quy tac hoat dong.
Thay vi ¢ gang dam bao chét lugng bang sy kiém soat cia minh, chinh phu c¢6 thé dé hé thong dai
hoc van hanh theo co ché canh tranh thi truong.

Tir khéa: Pai hoc thé hé ba, 1GU, 2GU, 3GU, té chirc ma tran, dong tai chinh, cach mang cong

nghiép lan thi tu.

1. Mé dau

Lich st dai hoc thé gioi da tradi qua cudc
chuyén dbi tha nhit d& dua thé hé dai hoc thu
nhét cta thoi ky Trung c6 sang thé hé dai hoc thir
hai ctia thoi ky Khai sang. Hién nay, cudc chuyén
d6i thir hai dang cung véi cude cach mang cong
nghi€p lan tht tu dua dai hoc thé gioi sang thé hé
thir ba ctia Ky nguyén s6 (hinh 1). Dic trung cua

* Téc gia lién hé.
Dia chi email: duchnh@vnu.edu.vn

https://doi.org/10.25073/2588-1159/vnuer.4374

cac thé hé dai hoc di dwoc mé ta va khai quat
hoéa trong rat nhidu nghién ctru [1-8]. Trong do,
0 cac nghién cuu & Viét Nam mdi quan tdm
nhidu dén mé hinh dai hoc nghién ctru cia thé
hé tht hai [4, 5]. Gan ddy, cic nghién ciu vé
dai hoc thé hé thir ba va dai hoc 4.0 da bat dau
dugc dé cap; khai niém dai hoc thong minh dbi
moi sang tao da dugc gidi thiéu [7, 8]. Tuy
nhién, co cdu t6 chic va phuong thic quan 1y
dai hoc, nhat 1a dai hoc trong thoi ky cach mang
cong nghiép 4.0 chua dugc thao luan nhiéu.
Mot mé hinh dai hoc méi nhu vy rat can mot
dinh dang t6 chirc méi dé dap tng duoc ca ba
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muc tidu cua chung. Pidu nay co thé phai bat
déu tir viéc d6i méi vai tro cua cac khoa chuyén
nganh truyén thdng va phai co cach tiép can
méi vé cac dong tai chinh.

Bai bao nay phan tich so lwgce lich st phat
trién t6 chtrc va hoc thuat cua dai hoc thé gidi,
lam co s& dé nhan dién 16 cac dic diém cua céac
thé hé dai hoc, trong d6 c¢6 thé hé dai hoc thir ba
hién nay; dé xuét 4p dung mo6 hinh cAu tric to
chtrc ma tran va phuong thic t6 chtic cac dong
tai chinh dai hoc.

Sy
phat
trién
Chuyén tiép thir nhat
1870 1969 Théi gian
t t t t +——t—t t
1120 1250 1400 1550 1784 1810 2010 2150 2200

Hinh 1. Qué trinh phat trién cua dai hoc thé giéi
va cac cudc cach manh cong nghiép; tong hop
va phat trién tir [3].

2. So lwoc lich sir dai hoc thé gigi
2.1. Pai hoc Paris - thé hé dai hoc thir nhdt

Pai hoc Bologna thanh 1ap nam 1088 duoc
coi 1a truong dai hoc lau doi nhat thé gioi,
nhung Pai hoc Paris dugc thanh 1ap nam 1200
ngay sau do theo y tuong sang lap cua Pierre
Abelard lai thudng dugc xem 1a hinh mau cia
dai hoc thé hé thir nhat (1GU - First Generation
Unieversity) [3]. Tién than cta cac truong dai
hoc cia thé gidi déu dugc phat trién tir cac
truong Latinh vao dau thoi ky Trung cd, bét dau
tir khi dao Kitdé dugc cac nudc chiu Au chip
nhan. Céc trudong nay thuong duogc dit gan mot
nha tho hodc mdt tu vién, day bfmg tiéng

Latinh, ké thira tiép ndi truyén thong hoc thuat
Hy Lap c6 dai cua Platon va Aristotles, dua tu
duy logic, khoa hoc tr¢ lai véi con ngudi mot
cach hé thong [4]. Cac yéu t6 dau tién hinh
thanh nén mot truong dai hoc 1a studium
(school). Sau d6, cac studium dugc chinh quyén
hoic gido hoi cAp phép va bao trg. Nhiéu thanh
phé lac dau chi c6 mot hodc hai studium. Vi du,
Pai hoc Paris ciing chi bt diu véi hai studium
vé triét hoc va than hoc. Pai hoc Y chuyén vé
luat hoc, Pai hoc Tay Ban Nha vé y hoc. Mot
nhom céac studium nhu vay duoc goi la studium
generale, sau nay duogc goi la truong dai hoc.
Vao thoi Trung c6, thut ngit universitas, theo
nghia den la “toan bo”, dugc st dung dé chi
tinh chat nhu céc hi€p hoi cua dai hoc. Sau do,
thuét ngit nay phai dugc b sung dé phan dinh y
nghia cia n6, nén cac thanh ngit phd bién la
universitas magitasroristist ~ schumarium
(hi€p hoi clia giang vién va sinh vién) hodc
universitas studitas (hiép hoi hoc tip). Bén
canh viéc cép phép, cac truong dai hoc con
dugc chinh quyén va cac gido hoi tng ho phat
trién va truyén ba tri thic, coi d6 1a vinh quang
ctia Thién Chua va 1a diéu t6t dep cua Gido hoi;
1a vii khi tot nhat chdng lai di gido; 1 cong cu
dé duy tri dic tin. Chinh quyén dan sy ing ho
cac truong dai hoc vi da lam tang vi thé cho
vung dit ciia ho va ting sy gidu c6 mang lai tir
sinh vién nudc ngoai dén hoc. Cac truong dai
hoc di gitip ciing ¢ cac quyén lyc hién co; cac
nghién ctru vé ludt phap c6 thé mang lai su 6n
dinh cho nha nudc gidng nhu cac nghién ciru vé
than hoc c6 thé mang lai su on dinh cho
Giao hoi.

Céc truong dai hoc, ge‘in nhu 14 cic nén
cong hoa doc lap, bao gdm cac nationes, cac
khoa (faculty) va mot s6 noi c6 thém trudng
(college); c6 quyén luc 16n dé ty to chuc va
quan tri.

Nationes 1la mdt loai bang hoi do sinh vién
ty thanh lap. Nationes dai dién cho qudc gia
hoic theo ngén ngir. Cac nationes ciing ¢ thé
bao gdm cac gido su. Cac nationes khac nhau
¢6 40 choang va mil ndi riéng, do dé gitr gin
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phong tuc ciia ho. Khoa la yéu té to chirc thir
hai c6 tinh chét hoc thuat cua truong dai hoc.
Céc khoa twong g v6i cac nganh co kién thirc
khac nhau, dugc giang day bdi cac giao su
chuyén nganh. Cac phan nganh trong cac khoa
thuc hién theo phan loai ctia Aristotle, ton tai
kéo dai dén thé ky XIX. C6 bén khoa co ban:
than hoc - khoa quan trong nhat; khoa luat, y
hoc va gido duc khai phong (Arts), trong do
khai phong 14 it quan trong nhat. Trong hau hét
cac truong dai hoc, sinh vién phai hoc xong bay
mon khai phong, thi bang ctr nhan t6t nghiép,
trude khi ho c6 thé vao cac khoa khac. Khai
phong la su pha trdn cua bay mdén hoc dugc
chia thanh nhom trivium (nglr phap, hung bién
va phép bién ching va nhom quadrivium (s6
hoc, hinh hoc, thién van hoc va am nhac). Cac
khoa dugc hinh thanh mét cach ty phat. Cac
giao su cua tung nganh nghién ctru ty nhom lai
v6i nhau dé quan xuyén tat ca nhiing gi lién
quan dén nghién ctru cu thé cia ho. Chi dén nira
sau cua thé ky XIII, cac khoa mdi dugc thé ché
hoa hon; c6 diéu 18, phap 1y va c6 con du cua
riéng. Ho dan dan khoa c6 quyén luc va sy anh
huong. O Y, khai niém khoa hau nhu khong
dugc s dung. Cac gido su ty to chic khoa
thanh truong dai hoc don nganh (single-faculty
university) nhu van con ton tai cho dén ngay
nay & mot sd nudc.

Ngoai c4c nationes va cac khoa, mot yéu tb
t6 chirc thir ba xuat hién vao thé ky XII tai
Sorbonne, Paris, goi la truong college (domus
scholarium - college). Co ciu té chirc ndy sau
d6 ciing phat trién rt nhanh va tré thanh yéu t6
khong thé thiéu cua truong dai hoc. Vao lic
dau, cac truong college khong cé gi khac hon la
cac co sO phuc vu nha & cho sinh vién nghéo.
Trong giai doan tir thé ky XIV dén XIX, cac
truong college phat trién tir nha tro don gian
thanh cac to chuc dic quyén, phuc vu dé dam
bdo cac thanh vién clia ho c6 diéu kién t5t nhat
dé 1am viéc va hoc tap; nodi cach khac, dé tao
didu kién phat trién cho cac sinh vién wu ti.
Nho su tai tro va hién ting thu duoc rit hao
phong, cac truong college da thué giang vién
riéng, thanh 18p céac thu vién va ap dung céac
phwong phap su pham tién bd. Cac truong
college phat trién thanh cac trung tam tri thirc

thuc su, nang dong hon nhiéu so véi phﬁn con
lai cua trudong dai hoc. Céc truong college canh
tranh véi cac khoa, 1lam cho vai tro cua khoa
ngdy giam, nhiéu liic chi con c6 chirc ning
cap bang.

Cac truong dai hoc 1GU thuong sao chep
mo hinh tir cac nguyén rnau chu yeu tir Pai hoc
Paris va phai thu hit rat nhiéu hoc gia tir cac
truong dai hoc hién co. Sy truyén ba khoa hoc
dugc ddy manh nho hoat dong xuyén bién giGi
cua cac hoc gia va sinh vién thoi d6. Ngon ngi
Latinh chung da tao diéu kién hinh thanh mot
lién minh quéc té cua dai hoc tir rit som.

Mot cach khai quat, dai hoc 1GU la cac
truong dai hoc kinh vién - noi cing ¢ céc chan
1y phd quat va dio tao cic nha lanh dao tuong
lai ctia xa hoi thoi do. Tri thire va nguoi tri thirc
bét dau co vai trd quan trong trong xa hoi - mot
giai ting x4 hoi phuc vu bang tai ning tri tué
ciia minh. Gigo duc khéng phai chi thuan phuc
vu cho mot muc dich duy nhét 1a dc tin, ma
truée hét nham day cho con nguoi biét tu duy
logic, tw duy phan bién; tim t0i va dau tranh cho
chén ly; ¢6 nhan sinh quan vugt khoi nhirng
mdi quan tim cua doi thuong. Khoa hoc trd
thanh mot "ton gido thé tuc", co stc thu hut
cang manh liét [4].

2.2. Qud trinh chuyén déi dai hoc lan thir nhat

Vao thé ky XV, mat @ cac truong dai hoc
1GU tré nén day dac trén ban dd chau AU,
nhung dic trung cia cac truong dai hoc vé co
ban khong thay doi. Thé ky XVI ching kién
nhing thay déi 16n vé nén tang cua than hoc véi
vai tro thong tri ctua Desiderius Erasmus,
Martin Luther va John Calvin va phéat minh cua
bao in. Columbus dd tham hiém ra nudc My
nam 1492. Mot thé ky sau, cac truong dai hoc
phat trién manh mé hon nho su xuét hién caa
cac nha toan hoc ndi tiéng, nhu Copernicus,
Ramus, Galileo, Descartes, Huygens,... Pac
biét, dén thé ky XVII, khoa hoc bi chi phdi boi
nhing quan sat chinh xac vé tu nhién cta cac
nha bac hoc Bacon, Boyle, Newton va
Boerhaave. Phuong phap nghién cuu thuc
nghiém di bod sung cho phwong phap 1y luan
trugc do. Trong thoi ky nay, khong phai tat ca
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cac nha khoa hoc giang day tai cac truong dai
hoc 1a giang vién co hiru. Da c¢6 sy tham gia
giang day cua mot s6 hoc gia bén ngoai, nhiing
nguoi séng bang nghé nghiép cua ho hodc dugc
hudng mot khoan tro cap. Xu thé nay doi khi do
su lya chon ca nhéan, nhung chu yéu do bét budc
dé d6i méi phuong phap giang day vi céac
truong dai hoc truyén thong khong sin sang cho
diéu d6. Cac phat kién vi dai cua khoa hoc phan
l6n ¢ ngoai cac truong dai hoc. Két qua la sy
hinh thanh cac nganh khoa hoc tng dung, nhu
khoa hoc k¥ thuét, 1am nghiép va thil y - nén
tang cua cac truong chuyén nganh - cling xay ra
0 bén ngoai truong dai hoc.

Pén gan cubi thé ky XVIII, ngay ci cau
tric truyén thong ciia cac khoa nghé thuat, triét
hoc, luat hoc, y hoc va than hoc cling da dan
dugc thay thé bang cac khoa chuyén nganh. O
Phap, cudc cach mang da bai bo cac truong dai
hoc cii va thiét 1ap hé théng cac truong dai hoc
hautes écoles. Truong dai hoc bach khoa ciing
xuit hién va khoa hoc quan sy da dugc gidi
thiéu trong cac khoa mai. Tat ca nhitng thay doi
nay phan anh xu thé thoat khoi hé thong cac
truong dai hoc thoi ky Trung cd. Cac nhom
chbng dbi ton gido da thanh lap ra cic truong
dai hoc cua riéng ho. Nhiing nguoi khoi nghia
Ha Lan da thanh 1ap Pai hoc Leiden. Trong mot
thoi gian dai, truong dai hoc nay khong dugc
hoang dé Ptic cong nhan vi n6 khong duya trén
co s cia co quan c6 thdm quyén cua Vua
Philip II cia Tay Ban Nha. Nhiing ngudi khong
theo truong phai cii cling da thanh 1ap truong tu
¢ Anh va vao nam 1527, B4 tudc Philip cua
Hawai thanh 1ap studium Luther khong can dac
quyen cua gido hoang hodc sy chap thuan cia
dé qudc. Tuy nhién, viéc hién dai hoa cac
truong dai hoc chuyén nganh da bi can tré boi
cic trudng dai hoc co ngudn goc tir thoi
Trung cd.

Cac nganh khoa hoc chinh xac da phai vuot
qua mot cudc chién cam go trudc khi ching
dugc cong nhén 1a nganh hoc dugc giang day
trong cic truong dai hoc. Trudc thém cach
mang Phéap, mang ludi cac truong chuyén biét
da kha day dac ¢ Phap. Trong thoi ky chu nghia
Nhéan van, Phuc hung, Cai cach va Khai sang,
cac truong dai hoc truyén thdng di bj thach

thirc. Mac du di nd luc tir chdi cac nganh khoa
hoc va phuong phap nghién ciru méi dong thoi
ngan chan cac truong dai hoc madi duge thanh
lap, nhung dan dan cac truong dai hoc truyén
thong cling phai chip nhén, bat dau két hop céac
nganh hoc va phuong phap khoa hoc méi vao
thuc thé ciia minh. T sy hoi tu nay, truong dai
hoc Humboldt d4 ndi 1én, khong phai & Phap, Y
hay T4y Ban Nha, ma 1a ¢ DPirc (dé ché Pho) va
bét dau pho din strc manh & chau Au [3].

2.3. Pai hoc Humboldt - thé hé dai hoc thir hai

Phuong phap thuc nghiém két hop véi
phuong phap lap luan khach quan cia thoi
Trung cb da tich hop hai hoa, trd thanh phuong
phap khoa hoc hién dai, lam co s& cho ca su ra
doi cta ca linh vyc cong nghé. Truong dai hoc
ra doi dua trén tiép can d6 dugc goi la truong
dai hoc thé hé hai (2GU - Second Generation
University). Do 1a cac truong dai hoc khai sang.
Tuy nhién, dé c6 tinh hé théng v6i thuat ngit
“Pai hoc Paris” da st dung cho thé hé¢ 1GU, &
day “Pai hoc Humboldt” da dugc st dung la
hinh mdu ctia thé hé¢ 2GU. Tién than cia Dai
hoc Humboldt 1a Pai hoc Berlin thanh 1ap nam
1810. Sau do dai hoc nay mang tén cua
Wilhelm von Humboldt - nha ngoai giao ngudi
Phé, nguoi sang 1ap ngdn ngit hoc hién dai, triét
gia khai sang, by truéng giao duc thoi hau
Napoleon Chinh phu dé ché Ph6. Humboldt da
thuyét phuc nha vua Phé thanh lap truong dai
hoc trén co s nhing ¥ tudng ty do ciia nha triét
hoc Schleiermacher, ngudi da tuyén bd rang:
Chtic nang cia truong dai hoc khong phai la
truyén dat nhitng kién thirc da c6 thé sir dung
tryc tiép trong céc trudng phd thong va cao
dang da lam, ma 1a dé ching minh 1am thé nao
kién thirc nay dugc phat hién, dé kich thich y
tuong khoa hoc trong tam tri cta sinh vién va
khuyén khich ho tim dén cac dinh luat co ban
cua khoa hoc.

Chuyén moén hoéa 1a mot dac diém cta mo
hinh dai hoc Humboldt, phu hgp véi cac nghién
ctru chuyén sau. D6 1a mot yéu té chi phdi cua
cac cudc cach mang cong nghiép thoi do. Cac
truong dai hoc tu to chirc lai thanh cac khoa
don nganh. Trong d6, chinh cac khoa truyén
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thong, dic biét 1a cac khoa khai phong va triét
hoc - nhitng cai noéi cua khoa hoc chuyén
nganh, da ty tach ra hinh thanh cac khoa don
nganh. Vi dy, khoa triét hoc da chuyén thanh
khoa triét hoc tu nhién (sau @6 con duoc chia
tiép thanh toan hoc, vat ly, hoa hoc va sinh
hoc), khoa kinh té va khoa hoc xi hoi. Cac khoa
trong than hoc, y hoc va phép luat van ton tai
nhu vay. Cac linh vuc chuyén nganh cua khoa
Khai phéng phan 16n chuyén khoi cac truong
dai hoc dén cac hoc vién chuyén nganh.

Khoa van 14 co cau co ban va chi yéu cta
cac truong dai hoc. Céc nationes bién mat hoic
chi con hinh thirc. Ciu trac truong college voi
chc tro giang ciing chi con ton tai & mot vai
truong dai hoc & Anh.

Pai hoc Humboldt véi triét Iy khoa hoc vi
khoa hoc, da léy tién bo khoa hoc 1am muc tiéu.
Trong thoi dai duy ly, viéc tao ra tri thirc méi
da tré thanh muc tiéu thir hai va cac nha khoa
hoc di tré thanh ting 16p tinh hoa méi. Cac sy
that pho quat da dugc chimg minh bang thuc
nghiém va mé ta bang cac mé hinh 1y thuyét cu
thé. Pai hoc 2GU thuc ddy cac nghién ciru don
nganh, tim hiéu cic d6i twong cu thé, riéng biét
mot cach sau séc.

Sau nuéc Puc, Hoa Ky 1a quic gia biét
nuodi dudng dai hoc nghién ciru. Pac biét, sau
Thé chién thtr hai, v6i ban kién nghi mang tinh
chién luoc cta vi ¢ vin khoa hoc Vannevar
Bush dé trinh cho tong théng Truman, vai tro
hang dau nghién ctru khoa hoc co ban trong cac
dai hoc nghién ctru déi voi viéc phat trién su
phon vinh va quéc phong quoc gia da duoc xac
dinh va dau tu manh. Piéu nay giiip cho Hoa
Ky nhanh chéng tré thanh ba chu vé khoa hoc
va gido duc. Tuy nhién, nhitng phat minh Vi dai
ctia thé ky XVIII va thé ky XIX da thay doi thé
gidi, nhu dong co hoi nudc, duong sat, dién
bao, dién va dén dién, dai phat thanh, dién
thoai, nhiép anh,... déu duogc phat trién trong
linh vyc cta cac nha khéi nghiép sang tao, bang
tién cua ho va khong thudce linh vuc cua cac
truong dai hoc theo dudi. Cac nha phat minh va
khoi nghiép chinh ctia cudc cac cudc cach mang
cong nghi€p nhu Watt, Edison, Bell, Ford va
Eastman déu d3 thuc hién va thanh cong bén
ngoai cac truong dai hoc. Pay 1a cac thach thuc

cua thé hé dai hoc 2GU va 1a cac tién dé dé thé
hé dao hoc thir ba ra doi.

3. Pai hoc thé hé thir ba

3.1. Bong lyc cua cudc chuyén doi dai hoc lan
thit hai

Hé théng dai hoc 2GU dua trén khoa hoc
(science-based universities) xudt hién sau thoi
Napoleon da c6 thoi ky phat trién ruc r&, nhat 1a
trong thé ki XX. Bit dau vao thién nién ki mai,
cac bét cap cua 2GU da hién 3. Dai hoc thé
gidi dang dan thay d6i dé chuyén sang dai hoc
thé hé dai hoc thé hé tha ba (3GU - Third
Generation University) gén véi viée thuc hién
chic nang thtr ba vé chuyen giao tri thuc. Qua
trinh nay dugc thic ddy boi mot sé dong luc
sau day.

Truée hét, @6 1a nhu cu gan két dai hoc va
doanh nghiép. Hién nay, cac truong dai hoc
hang dau mudn tiép tuc thyc hién nghién ctru
khoa hoc tién tién dang phai tim kiém thém
ngudn tai trg vi chi phi cho cac nghién ctru d6
rit cao, vuot qua kha ning tai tro cua Chinh
phu. Cac truc‘rng dai hoc hang dau trén thé gisi
phai phat trién hop tac v6i cac doanh nghlep
dinh huéng cong nghé. Piéu nay ciing khién
cac doanh nghiép cong nghé ngung viéc thuc
hién cac nghién ciru co ban va thay vao dé bang
viéc tiép cén voi cac truong dai hoc chét luong
cao dé hop tac trong cac dy an nghién ctru co
ban c6 kha nang canh tranh trong tuong lai. Do
d6, su tach biét ciia nghién ctru han 1am & cac
truong dai hoc va doanh nghiép ngay cang
dan xen.

DBéng lic thir hai lién quan dén qué trinh
toan cau hoa. Trong hau hét thoi ky cua thé hé
2GU, cac truong dai hoc tung co sy doc quyén
d6i v6i viéc tuyén sinh trén dia ban ctia minh.
Ngay nay, kha ning di chuyén cua sinh vién
ngay cang ting va co hoi hoc tap & nudc ngoai
dugc cai thién, nén céc truong dai hoc phai tich
cuc canh tranh dé thu hut dugc nhitng sinh vién
gidi. Cac hoc gia ciing vay, nhét 1a cac nha khoa
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hoc ¢ tham vong tim kiém co hoi nghé nghiép
tot nhat trén thi trudong hoc thuat toan cau, cling
tr¢ nén di dong hon, cho phép cac truong dai
hoc hang du tiép can thi truong toan cau vé doi
ngll giéng vién cua ho. Béng thoi, cac phuong
tlen truyen thong phat trién va chi phi du lich
qudc té giam, tao diéu kién cho cac tap doan
cdng nghé phat trién thi truong toan cau dé trién
khai cac hoat dong nghién ctru, dac biét 1a cac
nghién ctru co ban. Cudc canh tranh nay lam
gia ting nhanh chéng khoang cach gitia cac
truong dai hoc hang dau v&i nhoém con lai. Céc
truong dai hoc quan tri thanh cong chién luge
da tro thanh cic hat nhan qudc té vé cac phat
minh, sang ché; noi cac dia chi quéc té xuét sic
noi cac to chirc hoc thuat két hop hiéu qua véi
cac doanh nghi¢p va cac don vi nghién cuu
khac; mdt noi ma tit ca sinh vién, hoc gia va
tap doan cong nghiép xuat sic déu mo wdc.
Péng lwc thir ba lién quan dén quan diém
va chinh sach cia cac qudc gia. Trong ky
nguyén dai hoc 2GU, Chinh pha hai long voi
hoat déng nghién ctru khoa hoc va truyén thu
kién thirc khoa hoc ciia cac truong dai hoc. Cac
chinh phu ciing thdy tiém ning cac truong dai
hoc 1a nhitng vuon wom cac hoat dong thuong
mai héa két qua khoa hoc va cong nghé thong
qua cac cong ty dang hoat dong hodc cac cong
ty khoi nghiép. Do d6, cac chinh phu yéu cau
cac truong dai hoc dong vai tro tich cuc trong
viéc khai thac tri thie, ddng thoi thanh 1ap quy
dé hd tro cac hoat dong do. Do do, cac truong
dai hoc khong nhiing da tré thanh thuc sy tro
thanh chét xtic tic quan trong va con 1a cong cu
cho sy phat trién kinh té va xa hoi cta cac khu
vuc va trén toan thé gidi trong thoi ky kinh té
tri thire. Cac truong dai hoc 2GU tap trung vao
khoa hoc thuan tiy va khong coi viéc 4p dung
sang ché 13 nhiém vu. Nguoc lai, cac truong dai
hoc 3GU tich cuc theo dudi viéc khai thac hodc
thuong mai hoa tri thirc va cong ngh¢é ma ho tao
ra nham hién thyc st ménh tht ba cua minh.
Dbi v6i dong luc thir hai va thir ba vira néu, cac
truong dai hoc hang dau ciia My nhu Vién
Cong nghé Massachusetts, Dai hoc Stanford va
Pai hoc Harvard di 1a cac hinh mau tiéu biéu.

O chau Au, thanh cong cua Pai hoc Cambridge
cling trong tu nhung c6 dnh hudng xa hdi manh
m@& hon nhiéu. Do d6, néu Pai hoc Paris 13 hinh
mau cta dai hoc 1GU cua thdi Trung cd, Pai
hoc Humboldt 1a hinh mau cua dai hoc 2GU, thi
Dai hoc Cambridge dang duoc coi 1a hinh mau
cua dai hoc 3GU dang hinh thanh.

Péng lwc thir tw 6 ban chat kha khac biét
so vOi cac dong luc trudc. Nghién clru trong
thoi dai 2GU chi yéu 1a cac nghién ciru don
nganh. Ngay nay, dai da s cac nha khoa hoc
lam viéc trong cac nhom khoa hoc lién nganh
tap trung vao mot sb6 linh vuc nghién ctru cu
thé. Cac khoa hoc thac si thuong duoc Kkét hop
chat ché voi cac nhom nghién cliru nhu vay.
Trong ky nguyén don nganh, cac khoa 1a don vi
t6 chtrc nén tang rat hoan hao. Pbi voi cac khoa
hoc lién nganh, md hinh t6 chtrc cap khoa bat
dau c6 nhiéu tré ngai va cac hinh thirc to chirc
moi phai duoc tim kiém.

Péng lic thir ndm lién quan véi su bung nd
qui mé sinh vién xay ra bt ddu tir nhitng nim
1960, din dén cac truong dai hoc ¢6 qui mo qua
16n, khién sy kiém soat va ngan sach chi phi
ctia chinh phu phai tang 1én. Diéu nay ciing lam
cho cac truong dai hoc thém quan li€u va ho
phai tim nhitng phuwong phap méi dé dam bao
quan 1y hiéu qua. SO lugng sinh vién ting vot
dan dén mo hinh gido duc dai hoc dai chung,
lam giam yéu té khoa hoc trong hoc thuat. Céc
truong dai hoc phai thtr nghiém thém cac khoa
hoc dic biét cho sinh vién xuét sic, dua gido
duc khoa hoc tré lai véi 1y tudng cua thoi Phuc
hung va Khai sang. Pay la nguyén nhan budc
dai hoc 3GU phai két hop hai hoa gido duc tinh
hoa va dai ching.

Dong lyc thir sau lién quan dén cudc cach
mang cong nghiép lan thu tu va ky nguyén sb.
Theo d6, khong chi c6 cac linh vuc khoa hoc
moi xuit hién ma phuong thic sdng, phuong
thirc hoc tap va lam viéc cta loai nguoi da thay
ddi can ban. Cung voi su hd trg cua internet két
ndi van vt (Internet of Thinks - IoT) va cac hé
thdng thyc - a0 (Cyber-Physical System - CPS)
mo hinh dao tao SMART dang dugc hinh thanh
[8]. Su thay ddi trong dao tao cin duoc tich hop
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véi cac thay doi trong nghién ciru va doi moi
sang tao de toi uu hoa mod hinh t6 chuc.

3.2. Bdc diém cia dai hoc 3GU

Hién nay ching ta dang budc vao mot ky
nguyén mdéi goi 1a Ky nguyén sd, trong do
nhimg dat dugc cua 2GU trong Ky nguyén ly tri
dugc tiép tuc phat trién va chuyén dbi sb. Tét ca
nhimg gi chung ta biét va cam nhén c6 thé biéu
dién thanh chir s6. Tuy nhién, nhiing dic trung
khac déu c6 xu huéng quay tr¢ lai cac nguén
trudc day cia dai hoc thé hé 1GU nhung & muc
dd cao hon, toan dién hon va toan ciu hoa nhu
quy ludt phat trién xody dc trong triét hoc. Thoi
dai méi nay s€ can mot truong dai hoc 3GU.
Céc dic trung ctia 3GU nay van dang duoc phat
trién, chua bo 10 hét, nhung néu sir dung DPai
hoc Cambridge lam mo hinh thi vai tro, mot )
dac diém nhét dinh da c6 thé duge mo ta.

(i) Muc tiéu tht ba ctia 3GU 1a chuyén giao
nang luc cho xa hoi. Pai hoc khong con phuc
vu cho bd phéan tinh hoa nita ma phai phuc vu
cd xa hoi. Truong dai hoc khong con 1a thap
nga khoa hoc vi khoa hoc nira, ma phai tao ra
gia tri cho xa hoi tir cac tri thirc do minh tao ra.
3GU la mot hoa ba, trong d6 muc tiéu gido duc
hudng dén viéc dao tao nguén nhan luc cho thi
truong lao dong mai do cac khoa truyén thong
thuc hién. Muc ti€u nghién ctru hudng toi viéc
thanh lap cac vién da nganh va lién nganh, hop
tac tt voi cong nghiép dé tao phuong thirc thu
hut dong tai chinh moi.

(ii) Pai hoc 3GU la céac dai hoc khai nghiép
sang tao [2], ludn tich cuc hd trg viéc tao ra gia
tri cho x4 hoi béng cach hd tro cac nha khaoi
nghiép tré va von héa cac tai san s hitu tri tué.

(iii) Pai hoc 3GU mang tinh toan cau, chi
khong phai chi mang tinh quc gia - d6 1a trung
tdm cua mot mang ludi qudc té& vé cac bi quyét,
céc sang ché; thu hat cac sinh vién tir khép noi
trén thé gioi va st dung tiéng Anh nhu ngdn
ngit chung. 3GU 1a mot trung tdm clia mot
mang ludi kién thirc va d6i méi sang tao, hop
tac voi nganh cong nghiép, cac cong ty spin-off,
vién nghién cru va truong dai hoc & nudc
ngoai. 3GU dao nguoc cac xu hudng giam thiéu
cua Thoi dai duy ly va quay tré lai cac gia tri

Phyc hung nhu sy dong thuan va nghién ciru
Xuyén nganh.

(iv) Pai hoc 3GU xuit hién va dong hanh
v6i CMCN 4.0. Ngoai cac dac trung ndi tai cia
minh, 3GU can phai dap ung céac thach thirc va
co hdi do cudc cach mang nay mang dén. 6 1a
mo hinh dao tao md, linh hoat va lién thong can
bién, gidng vién dugc uber hoda; dao tao truc
tuyén va dao tao ké thé hoa, tién t6i dao tao
theo mo hinh tich Iy tin chi do giang vién tu
céc ngudn giang day [8].

(v) Pai hoc 3GU can mét dinh dang to chirc
mai dé dap tng ca ba muc tiéu, dac biét dap
g yéu ciu cta cach mang 4.0. Diéu nay sé& co
nghia 1a can d6i méi vai tro cua cac khoa, ddi
moi co ché tai chinh dai hoc. Van dé nay s&
duoc trinh bay trong phan tiép theo.

Nghién ctru
lién nganh

Pao tao khép kin Chuyén
doi Pao tao me

Nghién citu
don nganh

Hinh 2. Béi sanh d6 mé va s lién thong
trong dao tao; tinh lién nganh va muc tiéu khoi
nghiép trong nghién ciru trong qua trinh phat trién
tir 2GU sang 3GU; phat trién y tuong tir [3, 8].

Theo cac dic diém nay, qua trinh chuyén
ddi tir dai hoc 2GU sang dai hoc 3GU duoc
khai quat nhu trén hinh 2, trong d6: B mé va
lién thong trong dao tao ngay cang tang; tinh
lién nganh va muc ti€u khoi nghiép trong
nghién ctru ngay cang dugc chu trong va muc
do toan cau hoa ngay cang cao.

3.3. M6 hinh t6 chirc ma trdn

Hién nay, cac hoat dong trong mét truong
dai hoc duoc thyc hién theo mo hinh truyén
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thdng, thong qua cac khoa chuyén mén dé phu
trach va trién khai dao tao mot nganh khoa hoc
nhit dinh (xem ciu tric doc trén hinh 3). Pay la
co cu td chirc ¢b dién, truyén thong co thiét ké
tap trung don gian, to chic quan liéu, quan ly
tap trung, chi phan cp theo nganh hoc.

Thong thuong, viéc dao tao va hé théng van
bang c6 tinh phép 1y cao va nhiéu quy dinh rang
budc. Vi vay, mé hinh quan 1y khoa c6 sy bén
vimg rat cao. Trong bdi canh khoa hoc lién
nganh hodc thdm chi xuyén nganh dang pho
bién, cac hoat dong dao tao, nghién ciru va nhét
1a hoat dong nghién ciru trién khai (R&D) lién
quan dén réat nhidu cac nha khoa hoc, cac nha
cong nghé va ki thuat va ca cac nha thiét ké cua
mdt s6 nganh khac nhau. Cac nhém nghién ciru
lién nganh ty t6 chic thanh cac nhom nghién
ctru lién khoa, bao gém céc thanh vién tir cac
khoa, cac cac truong dai hoc khac nhau, tham
chi con khuyén khich ca cic thanh vién bén
ngoai truong dai hoc. Cach t6 chirc nhom nhu
vay la viéc tap hop cac giang vién ¢ cac khoa
¢6 chire ning dao tao (1 cha yéu) dé tap trung
trién khai mot nhiém vu (chu yéu khac) cua
nhom 1 nghién ctru. Hinh thire ndy dé duoc cac
khoa chép nhan. Theo tiép can d6, cAu tric t6
chure cua truong dai hoc co thé diéu chinh thanh
cAu triic ma tran nhu trinh bay trén hinh 3 - c4c
khoa tryc thudc tryc tiép Ban Bigiam hiéu, cic
giang vién (va thanh vién trong nhém nghién
ctru lién nganh) thudc bién ché cua cac khoa.
Céc nhom nghién ctru c6 tinh chét lién khoa,
lién két khong c6 phap nhén, nhung c6 kinh phi
hoat dong (du an) riéng, doc lap.

T6 chic ma tran két hop hai loai mo hinh
khac nhau, d6 la m6 hinh t6 chirc du 4n va mo
hinh t6 chirc chirc nang [9]. Do cac dy an ludn
c6 tinh tam thoi, ngan han va khong 6n dinh
nén t6 chiic kiéu ma tran phai lay t6 chirc chirc
ning (khoa) 1am nén tang. Uu diém chinh cua
md hinh té chtre két hop nay huy dong dugc cac
ngudn luc (nhan lyc va co s¢ vat chat) dé can
béng ca muc tiéu chtic nang va muc tiéu du an,
ddng thoi chia sé trach nhiém cho ca hai. Céc
muc tiéu chtrc ning dé cap dén viéc nhiém vu
dugc thyc hién voi chat lwong nhu thé nao,
trong khi cac muc ti€u du an chi quan tdm dén
ndi dung cong viéc va chi phi thuc hién. Nhu da

chi ra trén hinh 3, thiét ké t& chirc ma tran rat
don gian. Trong d6 1anh dao cac khoa chuc
ning c6 phap nhan va c6 quyén han d6i véi cac
giang vién trong khoa (ciu tric doc). Cac giang
vién trong cac khoa chirc nang chi dugc huy
dong va phan cong thyc hién nhiém vu cia cac
dy 4n nhat dinh (cau triic ngang). Cac nhiém vu
nay dugc thuc hién & dau mdi dy an thong qua
su thoa thuan gilta cac nha quan 1y cua khoa
chtre nang va quan ly du an.

Mo hinh t6 chirc ma tran khong phai khong
c6 van dé [10]. Trudc hét, viéc can bang va
diéu phdi cong viéc cua cac nhém nghién ciru
v6i chirc ning ciia khoa mat rat nhiéu thoi gian
va cong strc. Cac nd luc cai tién quy trinh diéu
phdi trong khuoén kho cau tric cii khong hiéu
qua. Tiép theo, khong chi c¢6 van dé vé trach
nhiém va phap 1y ma ca vai tro lanh dao/quan ly
cua m6 hinh nay cting khong duge xac dinh 16
rang. Do dd, cac td chirc ma tran d& c6 su bat
dong vé quyen luc va déi khi tao ra sy bét 6n.
Hon thé nita, t6 chirc kiéu ma tran tinh cuc bd
clia cic nhom rat cao lién quan dén quyén loi
ciia nhém. Diéu nay co thé cing ¢ tinh muc
tiéu cua cac thanh vién trong nhom, nhung dé
tao ra xung dot gitra cac nhom. Cac t6 chirc ma
tran can nhiéu ngudn nhan lyc hon, dic biét 1a
trong giai doan hinh thanh ban dau, tic 1a chi
phi vén hanh cao hon.

Quan tri va Lanh dao Hoi déng tw van

Quan Iy va Ha trg

® @ &
H H B
K? Kh I§ Kh
108 . 203 . 303 . 408 .nguéi
02y ® &

B osi
tac
bén

Hinh 3. M6 hinh té chtrc ma tran ty tuong thich
doi voi cac nhom nghién ciru lién nganh;
phat trién tur [3, 9].
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Cung voi su phat trién cia khoa hoc lién
nganh, dic trung gido duc chia sé va dao tao ca
thé hoa cua theo cac mé hinh can bién, uber hoa
tham chi dao tao khong vin bang trong md hinh
dao tao micro-nano dang duogc ap dung manh
mé [8]. Trong c&c mé hinh nay, dao tao da
khuén vién c6 d0 linh hoat cao, c6 tinh lién
thong va déc trung dao tao ca the hoa; cho phép
sinh vién tich lity tin chi truc tiép va tryc tuyen
tai cac truong dai hoc trong mang ludi dbi tac;
sinh vién dugc cip ca van bang t6t nghiép va
cac chung chi/ching nhén vé hoc phan méi phu
hop véi cac yéu t cua cach mang cong nghiép
4.0. Ca giang vién co hiiu va giang vién thinh
giang déu co thé tham gia giang day theo tiép
can dich vu giao thong d6 thi Uber. Tham chi to
chtre dao tao cdp vin bang con c6 thé bi thay
d6i, ngudi hoc chi con quan tim dén (tap hop)
cac ching nhan thanh phan (nano/micro) thong
qua cac chuong trinh dao tao cac tin chi phi
truyén thong do cac t6 chtrc/ca nhan thyc hién
va dugc cd dai hoc va doanh nghi¢p thua
nhan. Pé t6 chire dao tao cac chuong trinh dao
tao lién nganh va linh hoat nhu vay, cac khoa
cling can tap hop giang vién tir cac khoa khéac
(c6 cung chirc ning dio tao chu yéu) va dang co
mot mirc d6 canh tranh nhét dinh trong viéc thu
hut sinh vién. Trong mot tam thé nhu vay, mo
hinh t6 chirc khoa cang c6 nhiéu bat cép hon,
can c6 mot sy diéu phdi chung trong toan
truong, tham chi trong toan bo mang ludi cac
truong dai hoc ddi tac cua truong.

Tom lai, cdu trac t6 chirc ma trdn nhu vay
chi 1a tam thoi, dugc hinh thanh c6 tinh chat
tinh hudng; chua thuc su dugc thuyét phuc dé
thay d6i mo hinh t6 chirc cii. Trong khi d6, cau
trac to chuc truyén thong van dang duogc cac
nha lanh dao cua hién tai bdo vé va duy tri
ton tai.

3.4. Mé hinh 16 chirc ma trdn xoay 90 do

Theo phéan tich & trén, viéc chia sé cac
ngudn luc va ap dung khai niém uber hoa dé t6
chirc dao tao, nhit 1a dao tao bac dai hoc co vé
kha thi va hiéu qua, trong d6 mé hinh khoa
ngdy cang it hi¢u lyc ma can mot cach diéu
hanh & tim cao hon, bao quéat hon va linh hoat

hon. Trong trudng hop ndy, mé hinh giam déc
chuong trinh dao tao 1a mot giai phap bat dau
duogc thyc hién [12].

Dbi vai viée to chie cac hoat dong nghién
clru va d6i moi sang tao lién nganh, mé hinh
uber ¢ nhiéu bét cap, nhét 1a ddi voi viée phan
cip quan 1y dé dam bao tinh 6n dinh, 1am co s&
dé thuc hién st ménh va chirc nang cua dai hoc
3GU. Pé khic phuc hién trang trén mot cach co
ban, dam bao cho cic nhom gidng vién lién
khoa c6 mét phap nhan riéng. Diéu nay chi ra
con duong dén mot ciu trac to chirc méi va
hiéu qua hon. Khi d6, cac nhom nghién cuu
dugc phat trién nhu cac to chic/don vi lién
nganh, doc lap véi khoa va phu thudc truc tiép
su lanh dao nha truong. Trong truong hop nay,
cac don vi nhu vay thuong dugc td chtrc thanh
cac vién lién nganh chu yéu tap trung vao chirc
nang dao tao sau dai hoc (thac si va tién si) va
dao tao, boi dudng ngz"ln han phyc vu nhu cau
hoc tap sudt doi. Ngoai ra, cac vién cé trach
nhiém ciing nhu thé manh trong viéc thu hit
cac ngudn tai chinh tai chinh (xem hinh 4) va
hop tac véi doanh nghiép, dac biét 1a cac doanh
nghi€p khoi nghiép. Cac vién nhu vay co dic
trung d6i méi sang tao va khoi nghiép rat rd
rang ca trong dinh huéng khoa hoc va tai chinh.

Quan tri va Linh dao Hdi déng tu van

QuanlyvaHotrg =

Co' s& vat cht va ngudn lye dung chung

Hinh 4. M6 hinh t6 chirc ma tran xoay 90 do va sy
thay doi st ménh cua céac khoa; phat trién tur [3, 9].
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V& mat t6 chirc, cac vién co6 thé duoc
truong dai hoc hd trg mot sd nguén lyc dung
chung nhu thu vién, ha tang cong nghé thong
tin va mot phan bd may hanh chinh cta truong.
Déy 1a mo hinh cdu tric nghiéng 90 d6 cua dai
hoc 3GU vdéi sy hoan ddi chirc nang va nhiém
vu cla cac vién lién nganh va cac khoa truyén
théng. Lic nay, cac vién dd c6 phap nhan va
duoc phép quan ly tai chinh nhu cac khoa trudc
day. Theo tiép cdu triic can xoay 90 do, cac
nhom nghién ciru lién nganh va d6i méi sang
tao trd thanh yéu té chi phéi cua t6 chirc trong
khi cac céu triic chirc ning cua khoa hodc bién
mat hodc trd thanh cac yéu té phdi hop. Trong
md hinh nay, khong chi ciac vién dugc trao
quyén ty chu cao (dwoc giao trach nhiém phu
trach linh vyc va cac nhém san pham lién
quan), ma tiép theo, can bd quan 1y & cac cp
quan 1y thip hon va ca cac nha khoa hoc thuc
hién cac nhiém vu déu dugc trao quyén. Cac
khoa chi con chiu trach nhiém giao duc dai
cuong. Khi nhan sy da chuyén dén cac vién,
quy md va vai trd cia cac khoa giam dan va
cubi cung c6 thé bién mat. Dic biét, md hinh
xoay 90 d6 da 1am thay ddi van hoa cua truong
dai hoc: tir van hoa hudng nodi (introvert,
uniesity-oriented cultures) sang hudng van hoa
huéng ngoai, huéng tdi cac bén li€n quan
(extrovert, customer-oriented cultures); tir trong
ra ngoai (inside-out) dén tir bén ngoai vao trong
(outside-in), tir toi 1am viéc cho sép ciia minh
dén t6i lam viéc cho khach hang cua minh
(“I work for my boss” to: “I work for my
customer”) [3]. Pay ciing chinh la vin hda cua
mdé hinh dai hoc khdi nghiép sang
tao [2].

Toém lai, trong md hinh td chirc ma tran
xoay 90 d9, cic vién tr¢ thanh thanh phan t6
chuc chinh cua truong dai hoc. Quan hé gitra
cac vién vdi hoi df”)ng quan tri va lanh dao
truong cung voi cac dich vu chung da lam cho
td chtrc minh bach hon. Véi su trao quyén thuc
su cua cac vién va su thay ddi van hoa, su thay
do6i tir cau triic chic ning thanh cac vién rat
gidng v6i viée hinh thanh cac ciu tric don vi

kinh doanh trong cac doanh nghiép. Day 1a tién
dé cho céc hoat dong co tinh trach nhiém cao
hon, minh bach hon; tinh than va dong luc dbi
mdi sang tao va khoi nghiép ro rang hon va tinh
linh hoat cao hon. Giang day dai hoc s& van la
linh vyc cua cac khoa. Tuy nhién, khi nhan sy
giang vién da chuyén vé& quan 1y & cac vién, thi
céc khoa c6 thé dugc bién thanh mot loai “xa
hoi nghé nghiép” khong chinh thirc, & 6 nhiing
ngudi cing nganh c6 thé trao ddi ¥ tudng Va
kinh nghiém mét cach tu nguyén va viée to
chtre dao tao chi dwoc t6 chirc bang phuong
thL'rc uber, théng qua giam dbc chuong trinh (dé
tlep thi va diéu phdi giang vién). M6 hinh nay
rit twong dong véi thuc té t6 chirc cac truong
sau dai hoc trong cac truong dai hoc Nhat Ban
sau thoi ky d6i mai [13].

3.5. Tai chinh dai hoc thé hé 3GU

Truong dai hoc thoi trung ¢d duoc hd tro tai
chinh boi cac khoan (i) hoc phi va (ii) quyén
gop tur gido hoi va chinh quyen coi day la biéu
tuwong dia vi cling nhu nguon thu nhap duoc ban
tang. Gidng nhu cic tu vién, cac truong dai hoc
dugc phép co khoan tai chinh thir ba (iii) tir tai
san riéng (dac biét 1a dét dai, tién t& thoi do).
Day 1a ngudn thu nhap du trit va an ninh trong
thoi diém khan hiém tai chinh. Hé thong nay
lam cho céc trudng dai hoc mot phan doc 1ap vé
mit tai chinh v6i Gido hdi va chinh quyén.

Céc truong dai hoc 2GU ¢6 thu nhap phan
16n tr nha nudc; thu nhdp tr tai san tré nén
khong dang ké mic du kha nhiéu trudng dai hoc
van so hitu nhidu phan bt dong san. Ban dau,
cac khoan tai trg cua chinh phu dugc khoan gon
cho nhiém vy gido duc va nghién ctu. Nha
nudc coi hd tro ndy 1a mot hinh thic dau tu,
nha nudc tra tién cho co s& vat chit sdn c6 va
hoat dong cua cac truong dai hoc, déng thoi
kiém soat chi tiéu. O chau Au, ngudn kinh phi
nay thuong dwuoc goi 1a “dong tdi chinh dau
tién”. Dan dan, cac chinh phu bét dau thanh lap
cac quy cho nghién ctru thong qua cac quy nhu
Quy khoa hoc quoc gla 0 My. Tuong tu, sau
nay chau Au c6 Hoi dong nghién ctru chau Au
moi thanh 1ap. Hé théng quy khoa hoc cap kinh
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phi cho céc truong dai hoc va cac nha khoa hoc
qua du an nghién cuu theo co ché canh tranh.
N6 tao thanh mot hinh thirc cap kinh phi theo
san pham dau ra (nha nuéc tra tién cho viéc
giao hang), doi khi dugc goi 1a “dong tai chinh
thir hai”.

Quy
hoc bong

DAIHOC
Nha nuée

Quf D8 tai nghién

iy

Tai trg doanh
nghiép

Hién ting

Hinh 5. Cac dong :[éli chinh dam bao cho cac dai hoc
tu chu thuc hiénﬂdéy du cac muc tiéu dég tao, nghién
clru va chuyén giao tri thure; phat trién tur [3].

Trong thoi ky chuyén tiép thir hai, cac
truong dai hoc ngdy cang nhan dugc thu nhap
tr hai nguon bd sung tir bén thir ba qua ky két
hop ddng cho nghién ctru ung dung hodc sir
dung tai san s& hiru tri tu€ va thu nhap tur cac
khoa dao tao, bdi dudng ngin han. Pay duoc
goi 14 “dong tdi chinh thir ba; va tir cac ngudn
hién tang (“dong tai chinh thir tir”).

Co ché tai chinh cua dai hoc 2GU da cai
tién va dinh huéng dang ké vé trong tdm va
chat lwong nghién ctru. Tuy nhién, & nhidu qubc
gia, dong tai chinh dau tién van 1a ngudn thu
16n nhat cho cac truong dai hoc vai quan diém
cho rang gido duc néi chung, trong d6 co giao
duc dai hoc 1a cong cu cua chinh phu; nha nudc
phai chiu trach nhiém cho cac hoat dong do.
Diéu nay da dén tinh trang c6 sy mac ca voi nha
nudce. Trong giai doan chuyén tiép thir hai, quan
diém truyén thong nay hién dang bi thach thirc
boi quan diém rang trach nhiém cia nha nudc
va cac truong dai hoc phai dugc giai quyét

déng bd. Chinh phu, dai dién cho ngudi dan va
chiu trich nhiém chi tiéu tién cua dan phai
quyét dinh chi bao nhiéu ngan sach qubc gia
cho khoa hoc va gido duc va chi cho nhiing noi
dung nao. Dong tai chinh thir hai va co ché
phan b6 kinh phi nghién ciru thong qua canh
tranh nhu vdy da r5. Phan chi cho gido duc
cling nén dugc thyc hién tuong ty thong qua
viéc thanh 1ap céc quy hoc bong cho phép sinh
vién co thé tra mot khoan phi twong tng véi chi
phi gido duc thyc té (hinh 5). Vi cach t6 chirc
nhu vay, st ménh cua “dong tai chinh dau tién”
truc tiép cdp cho cac truong dai hoc két thic.
Sy hd tro truc tiép cua chinh phu ciing két thuc
va cac truong dai hoc trd thanh céc td chure doc
1ap hoan toan c6 quyén tu chu trong viéc xéac
dinh cac quy tdc cho toan bo cac hoat dong cua
minh. Thay vi ¢ ging dam bao chat luong
béng su kiém soat cua minh, chinh phu dé hé
théng hoat dong theo co ché canh tranh thi
truong. Co ché nay di thanh cong dbi véi cac
truong dai hoc doc 14p ¢ Hoa Ky. Co ché tai
chinh nhu trén ciing phii hop xu thé thay doi
dac trung dao tao va nghién cuu cua 2GU va
3GU nhu da mo6 ta ¢ hinh 2. Clng véi viée gia
tang muc do linh hoat, tinh lién nganh va mirc
do quéc té hoa cua cac hoat dong dao tao va
nghién ctru, d6i méi sang tao, cac trudng dai
hoc dang trong qua trinh chuyén d6i thuong co
co hoi nhan dugc cde nguon tai chinh khong
chi tir hoc bong va hoc phi ma con tir ngudn tai
chinh thir hai hodc thit ba.

4. Khai quat cac dic diém caa dai hoc 2GU
va 3GU

Tur cac nghién ctru va phan tich ¢ cac phan
trén va cac két qua cong bd trudc day trong
[7, 8], co thé nhan dién cac dic diém vé hoc
thuat va to chirc cua ba thé hé dai hoc thé gio1
va céc hai giai doan chuyén ddi cta nd. Cac két
qua chinh c6 thé duoc khai quat lai trén bang 1.
Trong d6 tir dai hoc 2GU dén dai hoc 3GU 1a ca
mot qué trinh phét trién tr mic do khép kin,
tinh hoa dén mo, linh hoat va dai chung trong
dao tao; tur don nganh sang lién nganh trong
nghién ciru va d6i méi sang tao. Vé cac dic
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diém hoc thuét nay, dai hoc 3GU la mdt sy phat
trién lap lai cac dac diém cua dai hoc 1GU,
nhung & mot trinh do cao hon, toan dién va triét
dé hon. V& t6 churc, véi cu tric ma tran xoay
90 do vira dé xuat, dai hoc 2GU c¢6 thé chuyén
tur tap trung, quan li€u sang tu chu cao trong cac
hoat déng. V& tai chinh, di chuyén tir co ché
bao cdp sang co ché canh tranh kinh phi nghién
ctru két hop véi sy van hanh ctia quy hoc béng.
Véi su chuyén ddi co ban do, dai hoc thé hé
3GU vira dap tng st ménh cia nd, vira dap tng
yéu cau ciia cich manh cong nghiép 4.0. Pic

biét, véi cach td churc ngén sach chinh pha va
hoc phi thanh nam dong tai chinh, dai hoc 3GU
c6 thé doan tuyét hoan toan voi sy quan tam
tryc tiép cua chinh phu va cac truong dai hoc
trd thanh cac t6 chuac doc lap hoan toan cé
quyén ty chu trong viéc xac dinh cic quy tic
cho toan bo cac hoat dong cia minh. Thay vi ¢
ging dam bao chat luong bang sy kiém soat ciia
minh, chinh phu dé he théng hoat dong theo co
ché canh tranh thi truong. M6 hinh dai hoc
3GU nay rat dang duoc cac co sé gido duc dai
hoc Viét Nam xem xét, 4p dung.

Béng 1. Khai quat cac dac diém cua dai hoc thé hé 2GU va 3GU

HOAT PONG DAI HOC THE HE 2GU DAI HOC THE HE 3GU
Lién nganh
Tinh hoa va dai ching
Don nganh Qudéc té€ héa
DAO TAO KHEP KIN | Tinh hoa MO | Can bién
Chu nghia qudc gia Uber héa
Chirng chi micro/nano
Truc tuyén
Lién nganh
NGHIEN cUU & oON Pon nganh . Cdng b quéc té
;)E(I)MO’I SANG L Cong bé quéc té S S& hiru tl-'i tué
- Khéi nghiép
Hop tac doanh nghiép
, | M hinh ma trén
;ﬁqﬂﬂcw :ﬁzm Mo hinh phancdp | TUCHU |- = ":n o
Ngén sach chinh pha
Ngén sdch chinh pha NANG Hoc phi
TAI CHINH BAO CAP Hoc phi LUc Quy hoc béng
Quy nghién ciru CANH Quy nghién ciru
TRANH Tai tro doanh nghiép
Hién tang

5. Két luan

Céc truong dai hoc 14 cac dinh ché gido duc
trinh d§ cao, da phat trién va lam thay d6i the
gidi. Cong trinh nghién ciru nay khai quat lich

str ma cac thé hé dai hoc da di qua va mang lai
van minh va phén thinh cho nhéan loai. Pai hoc
1GU lam cho khoa hoc tré thanh mét "ton giao
thé tuc" trong thoi Trung cb. Pai hoc nghién
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ctru 2GU d tro thanh nhitng dong co thuc day
kinh té. Pai hoc 3GU dang hinh thanh, dang
trong qua trinh khoi dau nhung sir ménh ciia n6
gin truc tiép voi sy phdn vinh cua cac quic gia.
Néu nhu dai hoc nghién ciru 2GU, dic biét 1a
cac nghién ctru co ban hudng téi tuong lai
10-20 nam, thi dai hoc dinh hudng doi méi sang
tao 3GU dat muc tiéu truc tiép vao viéc vbn hoa
tri thirc va gia tang gia tri cho xa hoi. O dai hoc
3GU, khoa hoc khong may may con vi khoa
hoc nita, ma tap trung hudng tdi cac giai phap
tryc tiép cho doanh nghiép véi chu ky chi con
3-5 nam. Qué trinh chuyén déi tir dai hoc 2GU
dén dai hoc 3GU xdy ra trong thoi ky cach
mang cong nghiép lan tht tu, doi hoi phai dap
g ca vé& dong luc va triét 1y phat trién dai hoc,
ca vé c4c cong cu va phuong thirc thuc hién.
Theo @6, phat trién tir dai hoc 2GU dén 3GU la
qua trinh phat trién tir ddc diém don nganh,
khép kin, tinh hoa dén dac diém lién nganh, md
va ca dai chung. Pdng thoi, co cdu td chirc cia
cac don vi dao tao va nghién ctu truc thudc
cling can thay d6i sang cau tric ma tran xoay 90
d6. Phuong thirc quan 1y chuyén tir tap trung,
quan lidu sang tu chu cao. Tai chinh chuyén tir
co ché bao cip sang co ché canh tranh. Sy
chuyén d6i d6 xay ra v6i mirc d6 toan cau hoa
va canh tranh rat khic nghiét. V& thach thirc, c6
thé ap dung tiép can tién hoa ciia Darwin vé dot
bién va chon loc tu nhién dé noi duoc réng: hé
théng dai hoc thé gidi va cac qudc gia dang co
dot bién. Dot bién dang 1am hinh thanh ra cac
phién ban dai hoc méi tai cac qudc gia va chi co
mot s6 qudc gia thich tng tot hon méi ton tai va
phat trién. Trong qua trinh d6, thay vi cb géng
dam bao chit luong bing su kiém soat cua
minh, chinh phu dé hé théng hoat dong theo co
ché canh tranh thi truong va cac co sé gido duc
dai hoc can thay ddi theo nhu cau tu than.

Loi cam on

Cong trinh nghién ctru nay duoc tai tro boi
Chuong trinh KH&CN vé Khoa hoc Gido duc

cip qudc gia v6i dé tai: Nghién ctru mo hinh
trudng dai’hoc dap ung CMCN 4.0 (“Pai hoc
4.0”) ma s6 KHGD/16-20.DT.007.

Tai liéu tham khao

[1] Falk  Schuetzenmeister,  University — Research
Management: An Exploratory Literature Review,
Institute of European Studies, UC Berkeley.
https://iwww.researchgate.net/publication/46437985-
University-Research-Management-An-Exploratory-
Literature-Review/, 2010 (accessed 11 Feb 2020).

[2] M. Guerrero-Cano, D. Kirby, D. Urbano,
A literature review on entrepreneurial universities: An
institutional approach, Working paper presented at the
3rd Conference of
Pre-communications to  Congresses,  Business
Economic Department. Autonomous University of
Barcelona, Barcelona, June 2006.
https://www.researchgate.net/publication/228657319/,
2019 (accessed 11 June 2019).

[3] J.G. Wissema, Towards the third generation
university, Managing the university in transition.
Edward Elgar, Cheltenham, United Kingdom, 2009.

[4] Pham Xuan Xanh, University - High educational
institution - Changing the world from middle ages
to modern, Ho Chi Minh City General Publishing
House, 2020. (in Vietnamese).

[5] Tran Khanh Duc, Higher education in Vietnam
and the world, Vietnam National University
Hanoi Press, 2012. (in Vietnamese).

[6] C.B.J. Ong, T.M.N. Nguyen, The 4Cs Framework
to Transform Higher Education Institution as an
Innovation Producing Ecosystem, International
Workshop  “Creativity ~ Development  and
Opportunities for Business and Startup Ideas”,
Hanoi, 11-12, 8/2017.

[71 Nguyen Huu Duc, Nguyen Huu Thanh Chung,
Nghiem Xuan Huy, Mai Thi Quynh Lan, Tran
Bich Lieu, Ha Quang Thuy, Nguyen Loc,
Towards the Higher Education 4.0 -
Characteristics and Criteria, VNU Journal of
Science: Policy and Management Studies 34(4)
(2018) 1-28. (in Vietnamese).

[8] Nguyen Huu Thanh Chung, Tran Van Hai, Vu Thi
Mai Anh, Nghiem Xuan Huy, Ta Thi Thu Hien,
Nguyen Huu Duc, SMARTI University Model and
Performance Benchmarking System UPM, VNU
Journal of Science: Policy and Management Studies
34(4) (2018) 1-28.
https://doi.org/10.25073/2588-1116/vnupam.4160.
(in Vietnamese).


https://www.researchgate.net/profile/Falk_Schuetzenmeister?_sg%5B0%5D=FnDi7VxC1SXrloVGIi3dauWz9FU-8Nd1NYw-9_0cFKbiyrcFXXNmaPoGE1AAg9g394405wA.XFEKvSflBYFgh-G5YfeaEGXXbqImkPWor_oO3IsH5Hk_UAqZh5AC3GpbA-MMWJX8P7izqofywGuBlavLh2Dq0g&_sg%5B1%5D=TxWfLtnt1HmFA4ysERQ1VCBatVuuvJRq5IxZwd09Xa_LMMcEFdFTnTt5ceRYEahgqLuEsDo._TDmiHl5j9QCuPjJ4QbDbmS2PZf_wBSru1t0r_yLPAiLRsH48tAFMTIsNNO1LW2i2T2f2mOItKURcPFLlqAWvg
https://www.researchgate.net/publication/46437985-University-Research-Management-An-Exploratory-Literature-Review/
https://www.researchgate.net/publication/46437985-University-Research-Management-An-Exploratory-Literature-Review/
https://www.researchgate.net/publication/46437985-University-Research-Management-An-Exploratory-Literature-Review/
https://www.researchgate.net/publication/228657319
https://doi.org/10.25073/2588-1116/vnupam.4160

(9]

[10]

N.H. Duc / VNU Journal of Science: Education Research, Vol. 36, No. 1 (2020) 1-15 15

V.N. Asopa, G. Beye, Management of
Agricultural Research: A training manual, Module
3: Organizational principles and design, Food and
Nutrition Organization of the United Nations,
Roma, 1997.

H.F. Kolodny, Evolution to a Matrix
Organization, Academy of Management Review
4(4) (1979) 543-544.

[11]

[12]

[13]

S.M. Davis, P.R. Lawrence, Problems of Matrix
Organizations, Harvard Business Review 56(3)
(1978) 1-15.
http://www.wessexdeanery.nhs.uk/pdf/Generic%?2
0TPD%20Job%20Description%20_June2016.pdf
(accessed 11 Feb 2020).

Y. Kitamura, T. Omomo, M. Katsuno edit,
Education in Japan: A Comprehensive Analysis of
Education Reforms and Practices, Springer, 2019.


http://www.wessexdeanery.nhs.uk/pdf/Generic%20TPD%20Job%20Description%20_June2016.pdf
http://www.wessexdeanery.nhs.uk/pdf/Generic%20TPD%20Job%20Description%20_June2016.pdf

