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Abstract: Upgrading the abilities of lecturers of state management at the training institutions for
cadres, civil servants and public employees is interested in and actively implemented by all
authorities in the period of 2016 - 2020. Besides achievements, the upgrading of the abilities of
lecturers of state management still has some shortcomings that need to be overcome in the next
period. This article analyses the situation and then proposes some solutions so that the upgrading
of the abilities of lecturers of state management will become more effective, contributing to the
enhancing of the state management of the cadres, civil servants and public employees in our
country today.
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Cong tac boi dudng giang vién giang day kién thtrc
quan ly nha nudc: Van dé va giai phap

Nguyén Kiéu Oanh*, P Huy Thuong, Tran Luu Ngoc, Pham Van Hua

Khoa Cdc khoa hoc Lién nganh, Dai hoc Quéc gia Ha Néi,
144 Xudn Thuy, Cau Gidy, Ha N¢i, Viét Nam

Nhan ngay 08 thang 01 nam 2021
Chinh sira ngay 15 thdng 4 nam 2021; Chap nhan dang ngay 13 thang 5 nam 2021

Tém tit: Boi dudng giang vién giang day klen thirc quan 1y nha nude tai cac co s¢ dao tao, boi
dudng can bo, cong chic, vién chirc dugc cac cap quan 1y rat quan tim va tich cyc trién kha1 thuc
hién trong giai doan 2016 - 2020. Bén canh nhitng thanh qua dat dugc, cong tac bdi dudng van con
nhimg mit han ché can dwoc khic phuc trong giai doan t6i. Bai viét dudi day sé khai quat
thue trang cong tac bdi dudng giang vién giang day kién thirc quan 1y nha nuée (QLN N) giai doan
2016 - 2020, tir d6 néu 1én mot sé giai phap dé nang cao hiéu qua bdi dudng, gop phan vao ning
cao nang luc quan 1y nha nude cua dji ngii can b cdng chirc, vién chirc ciia nudc ta hién nay.

Tir khéa: Do tao, bdi dudng, giang vién quan 1y nha nude.

1. Pit van dé

Trong giai doan vira qua, nham thyuc hién
Quyét dinh s6 3542/QD-BNV ngay 14/10/2016
vé phé duyét ké hoach bdi dudng ning cao ning
luc cho giang vién kién thirc quan 1y nha nuéc
(QLNN) giai doan 2016 - 2020, cong tac bdi
dudng giang vién giang day kién thirc QLNN
tai cac truong chinh tri cip tinh va cac co so
dao tao, bdi dudng thudc cac bg, nganh da dugc
B Noi vu ciing nhu cic co s¢ dao tao, boi
dudng hét stc quan tim. T nim 2017 d&n
2020, B6 No6i vu da giao cho Hoc vién Hanh
chinh Qudc gia t6 chirc 33 16p bdi dudng nang
cao nang lyc va phuong phap giang day cho
giang vién giang day kién thirc QLNN véi 1259
luot giang vién tham gia [1]. Pé cong tac bdi
dudng giang vién giang day kién thirc QLNN
duoc hi€u qua hon trong giai doan tdi, viéc
danh gia thyc trang coéng tac bdi dudng giai
doan 2016 - 2020 1a hét strc cn thiét. Chinh vi
vay, dugc su hd trg ciia Vu Pao tao can bo,
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cong chuc, vién chic, B Noi vy, nhom nghién
clru d3 tién hanh diéu tra, khao sat d& danh gia
thyc trang cong tac boi dudng giang vién
QLNN giai doan 2016 - 2020 dudi géc nhin cua
nguoi thu huong la chinh cac giang vién giang
day kién thire QLNN. Tir d6, nhém nghién ciru
dua ra mot s6 dé xuét, kién nghi dé l1am can ctr
cho viéc xdy dung Ké& hoach bdi dudng nang
cao ning lyc cho giang vién giang day kién
thirc QLNN giai doan 2021 - 2025.

2. Tong quan nghién ciru va co sé 1y thuyét

Hiéu qua dao tao, boi dudng la mirc do dat
dugc kién thie, k§ ning hay nhan thirc cua
ngudi hoc trong mdt chuwong trinh cu thé. Noi
cach khac, hiéu qua dao tao, boi dudng duogc
thé hién & muc d6 dat dugc cic muc tiéu cua
dao tao, bdi dudng, trong d6 bao gém 3 muc
ti€u 16n 1a “nhan thic”, “hanh dong” va “xuic
cam”. Vi timg chuong trinh, cdc muc tiéu trén
duoc cu thé hoa thanh cac muc tiéu vé kién
thirc, k¥ ndng va thai d trong tung mon hoc,
hoc phan [2]. Thyc té, c6 nhiéu quan diém khac
nhau vé& danh gia hiéu qua dao tao, boi dudng.
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Hiéu qua dao tao, boi dudng co thé duoc danh
gi4 thong qua diém tich lity ciia nguoi hoc hodc
¢6 thé do nguoi hoc tu danh gia sau qua trinh
hoc tép va cong tac. Trong nghién ctru nay, hiéu
qua dao tao, bdi dudng dugc dinh nghia 1a danh
gia tong quat ctia chinh nguoi hoc vé kién thic,
ky ndng ma ho thu nhén dugc trong qua trinh
hoc tap.

Hién nay, di c6 nhiéu nghién ciru vé cac
yéu td tac dong dén chat lugng dao tao, boi
dudng. Trong sb d6, co thé ké dén nhimng
nghién cuu sau:

Chiang va cong su (2005) da su dung va
phat trién thang do SERVQUAL cua
Parasuraman va cong su (1988) trong do luong
chat lugng dich vu v6i 5 thanh phan (Sy tin
cdy, Kha nang dap tmg, Su dam bao va Cac yéu
t6 hiru hlnh) dé ap dung vao trudong hop dich vu
dao tao, bdi dudng [3]. Theo dé, “su tin cay” la
kha ning to chirc cac chuong trinh dao tao, boi
dudng mot cach dang tin cay cua co sd dao tao,
bdi dudng. “Kha ning dap ung” 1a su sin sang
chiam soc va giup d& ddi cua co sé dao tao dbi
véi nguoi hoc. “Su dam bao” la kién thirc va
kha ning truyén cam hing, tao dong lyc cua
nguoi day dbi véi nguoi hoc. “Su dong cam” 1a
sy quan tdm cua co s6 dao tao va giang vién
day v6i ngudi hoc. “Céac yéu tb hitu hinh” bao
gdm co s6 vat chat, thiét bi, hoc liéu,... [4].

Ngoai ra, Qura-tul-aain Khair (2013) dwa ra
32 thang do twong Ung véi 5 khia canh trong
mo hinh SERVQUAL dé danh gia hiéu qua bdi
dudng nhan vién trong nganh dich vu &
Pakistan. Nghién ctru sir dung phan tich nhan tb
kham phéa dé nhom céc thang do thanh cac nhan
t6 co anh huong dén hiéu qua bdi dudng, gdbm
c6: Tinh cach cia giang vién, Phuong phap
giang day, Quéan 1y bdi dudng, Noi dung bdi
dudng, Co so vat chit, Muc tiéu bodi dudng va
Su quan tim ciia co so dao tao dbi véi nguoi
hoc [5]. Said Taan EL Hajjar (2018) danh gia
vé hiéu qua cac chuong trinh boi dudng cua
Hoc vién Gido duc dai hoc kinh doanh
Kingston (Kingston Business Academy of
Higher Education). Trong nghién ctru ndy, cac
yéu to c6 anh huong dén hiéu qua bdi dudng
bao gom Noi dung boi dudng, Moi truong bodi

dudng, Co s¢ vat chit va hoc liéu, Thoi gian
bdi dudng va Phwong phap giang day [6].
Nghién ctru ctia Petvoka (2011) bd sung thém
yéu t6 vé sy phu hop giita chuong trinh boi
dudng v6i dinh hudng, dong luc cuia ngudi hoc
d6i v6i hidu qua bdi dudng [7].

Bén canh d6, Bo No6i vu da ban hanh Thong
tu 10/2017/TT-BNV ngay 29/12/2017 quy dinh
vé danh gia chat luong boi dudng can bd, cong
chtrc, vién chirc [8]. Theo do, cac ti€u chi danh
gia chat luong cua khoa bdi dudng gém co:
Nhu cau, muc tiéu bdi dudng, hinh thic t6 chire
bdi dudng, chuong trinh bdi dudng, hoc vién,
giang vién, co s& vat chat, hd trg hoc vién va
cach thire to thire thyc hién.

Trén co sé Thong tu 10/2017/TT-BNV
ngay 29/12/2017 cia Bo Noi vu va cac nghién
cuu & trén, Nhém nghién ciu da xay dung
khung danh gia cong tac bdi dudng danh cho
giang vién giang day kién thirc QLNN & céac
truong chinh tri cép tinh va cac co so dao tao,
boi dudng can bd, cong chire, vién chuc thudc
cac bd, nganh & cac khia canh: i) N6i dung bdi
dudng; ii) Hinh thirc boi dudng; iii) Gidng vién
giang day cho cac khoa boi dudng; iv) Cong tac
t6 chirc; v) Co so vét chat. Dong thoi, nghién ctru
bd sung thém khia canh; va vi) Co ché khuyén
khich giang vién tham gia cac khoa bdi dudng.

2.1. Néi dung chicong trinh boi dieong

Noi dung chuong trinh 12 mét trong nhiing
yéu t6 co tac dong dén hiéu qua bdi dudng
trong nhiéu nghién ctru. Noi dung chuong trinh
bdi dudng phai rd rang, nhit quan muc tiéu boi
dudng va phu hop voi dbi twong nguoi hoc [6].
Bén canh do, ndi dung chuong trinh bdi dudng
phai lién quan dén cong viéc cua nguoi hoc, tirc
1a nguoi hoc phai 4p dung dugc nhimg kién
thue, Ky nang vao cong viéc [5]. Ngoai nhitng
yéu t6 da duoc dé cap & trén, Nhoém nghién ciru
con thu thap ¥ kién cia giang vién giang day
kién thirc QLNN vé tinh cip nhat va tinh cdm
nang (c6 thé tra ctru sau khi két thuc khoa hoc)
ciia nd6i dung chuong trinh bdi dudng Vi tinh
cap nhat va tinh cdm nang ctia chuong trinh, tai
liéu bdi dudng rat can thiét dbi véi giang vién
tham gia chuong trinh boi dudng.
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2.2. Hinh thirc t6 chirc boi duong

Hinh thirc t6 chirc céc khoa hoc 1a céch tién
hanh t6 chirc dao tao, boi dudng cho ngudi hoc
phu hop véi muc dich, ndi dung, nham lam cho
khéa bdi dudng dat két qua toi wu. Hinh thic t6
chtrc cac khoa bdi dudng rat da dang, tiy thude
muc tiéu, chuong trinh, co s& vat chét,... Can cr
vao dia diém dién ra qua trinh bdi dudng, co
hinh thirc bdi dudng & trén 16p va bdi dudng &
ngoai 16p; cin ctr vao sb luong ngudi tham gia,
¢6 hinh thirc bdi dudng cho toan bo va hinh
thirc boi dudng cho timg nhém; néu cin cir vao
thoi luong tham gia, ¢6 hinh thirc bdi dudng tap
trung, ban tap trung, vira hoc vua lam, boi
dudng tir xa, boi dudng online,... [9]. Nhu viy,
céc khoa boi dudng cho giang vién giang day
kién thirc quan 1y nha nude c6 thé dugce td chirc
véi nhitng hinh thic tip trung, ban tip trung,
khao sat thuc dia,... phu hop voi muc ti€u va ndi
dung ctia timg chuong trinh bdi dudng cu thé.

2.3. Gidng vién giang day cho cdc khéa boi dwdng

Yéu t6 giang vién chu yéu lién quan dén
nang luc giang vién. Nang luc giang vién la mot
khai niém da huéng gém nhiéu thanh phan
dong vai tro quan trong trong giang day va hoc
tap vi nang luc nay gitip hoc vién nam bét duoc
muc ti€u, ky vong cua viéc hoc tdp cling nhu
hiéu dugc loi ich cia viée hoc tap, tr do giup
nguoi hoc thich thu hon trong qué trinh hoc tap
dé dat két qua t6t hon [10]. Nhiéu nghién ctru
da cho thiy co6 sy khac biét vé sé luong thanh
phan cua thang do giang vién. Marsh (1984)
xdy dung 9 thanh phan (gia tri, nhiét huyét, t6
chure, twong tac, hai hoa gitra cac thanh vién, do
bao phu chuong trinh mén hoc, kiém tra va
danh gia, bai tap, mirc do qua tai); va Abrantes
va cong sy (2007) dé xuét 4 thanh phan (twong
tac gilta hoc vién va giang vién, dap Gng cia
giang vién, t6 chirc hoc phan, mirc do thich tha
va quan tdm cua giang vién ddi voi mén hoc)
[11]. Dya vao thang do ctia Abrantes va cong
su (2007), nghién ctru nay dé cap dén kién thirc,
kha niang truyén dat, phwong phap t6 chirc hoc
phin va twong tac giira giang vién voi hoc vién
c6 anh huong dén hiéu qua boi dudng giang
vién giang day kién thirc quan 1y nha nuéc.

2.4. Cong tdc té chire

Cong tac t6 chirc cac 1op boi dudng gom
nhiéu nhiém vu tir 1én ké hoac t6 chirc, lya chon
d6i twong tham gia, 1ap danh sach 16p, bd chi
phong hoc, moi giang vién gidng day cac
chuyén d¢, quan 1y hoc vién trong qua trinh bdi
dudng,... Nhiing cong viéc nay ciing anh
huong nhiéu dén hiéu qua dao tao, boi dudng.
Néu nhiing cong viéc nay duogc thuc hién mdot
cach chu déo, thi ngudi tham gia cac khoa boi
dudng cam thay hai long va himg thu trong viée
tham gia cac chuyén dé trong chwong trinh boi
dudng. Tuy nhién, néu khong dugc chuan bi
mot cach can than, chu ddo, nguoi hoc cam tha"iy
khong hai long va khong c6 hig thi véi viéc
tham gia cac khoa boi dudng [12].

2.5. Co 56 vt chat

Co s& vat chat 1a tat ca phuong tién vat chét
dugc huy dong vao giang day, hoc tap va cac
hoat dong giao duc khac dé dat duoc muc dich
gido duc va 1a tién dé& quan trong dé dam bao
chat lugng dao tao, boi dang cua mot co so
giao dyc. Co so vt chat t6t giup hoc vién co
thé tiép can v6i ngudn tu lidu phong phu, cap
nhat cung vdi may mac, trang thiét bi hién dai.
Ngoai ra, co s vat chat con gitip hoc vién dam
béo duge noi an, chdn & va vui choi, tham gia
céc hoat dong thé duc, thé thao dé nang cao st
khoe thé chat va tinh than [12]. Vi vdy, co s&
vat chat ciing anh huéng dén hiéu qua boi
dudng cho giang vién giang day kién thirc quan
Iy nha nude
2.6. Co ché khuyén khich giang vién tham gia
cdc khéa boi diong

Co ché khuyén khich 1a su hd tro cua don vi
cong tac dbi voi giang vién trong qua trinh
tham gia cac chuwong trinh bdi dudng. Su
khuyén khich c6 thé be‘ing vat nhu sy hd tro chi
phi dn, &, di lai,... hodc giam khéi lugng cong
viéc trong thoi gian bdi dudng hodc sy khuyén
khich vé mat tinh than nhu su dong vién, khen
thuong,... Néu giang duoc khuyén khich, dong
vién tham gia cic khéa bdi dudng, ho s& cam
thdy thoai mai, vui vé tham gia cac khoa bdi
dudng nang cao trinh do chuyén mon, nghi¢p
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vu. Didu d6 gitip cho hiéu qua boi dudng tot
hon. Do d6, can thiét nghién ciru xem xét co
ché, chinh sach khuyén khich tham gia vao cac
chuong trinh boi dudng ciia cac don vi.

3. Phwong phap nghién ciru

Khao sat thuc trang cong tac dao tao, boi
dudng giang vién giang day kién thic quan ly
nha nudc & cac truong chinh tri cip tinh va cac
co s& dao tao, boi dudng thudc cac bg, nganh
duge tién hanh tir thang 6 dén thang 10 nim
2020. Nhom nghién ciru di diéu tra gian tiép va
phong van truc tiép cac d6i tuong 1a giang vién
co hiru giang day kién thirc QLNN va lanh dao
tai 40 truong chinh tri cép tinh, 20 co s& dao
tao, boi dudng can bd cong chuc, vién chiic
(CBCCVC) thudc cac bo, nganh, Hoc vién
Hanh chinh Quéc gia va Hoc vién Chinh tri
Qudc gia H6 Chi Minh. Diéu tra gian tiép thong
qua 2 mau phiéu: 1 méau phiéu danh cho lanh
dao co s& dao tao va 1 mau phiéu danh cho
giang vién co hiru giang day kién thirc QLNN.
Phong van truc tiép ciing c6 2 miu cau hoi
phong van danh riéng cho giang vién co hitu va
lanh dao.

4. Két qua nghién ciru

Pb6i véi didu tra gian tiép, Nhém nghién
ctru thu vé duoc 1.261 phiéu thudc 58 co so dao
tao, bdi dudng CBCCVC trén ca nudc. Trong
d6, 1anh dao co s& dao tao, boi dudng 1a 173
phiéu (chiém 13,7%) va giang vién co hitu 1a
1.088 phiéu (chiém 86,3%). Ddi véi phong van
tryc tiép, Nhom nghién ctru di phong van 14
lanh dao va 14 giang vién co hitu tai 10 truong
chinh tri cép tinh va 04 co so dao tao, bdi
dudng thudc cac b, nganh. Két qua khao sat
cho thiy 87,6% giang vién co hitu (tuong tng
953 nguoi) dugc khao sat da timg tham gia it
nhat 01 khoa boi dudng trong nudc. Diéu nay
cho thiy cac khoa boi dudng di thu hat duoc
dong dao su tham gia ctia cac giang vién. Mot
diém sang nita 1a cac khéa boi dudng nhan
dugc phan hoi twong dbi tich cuc tir giang vién

co hitu va lanh dao cua cac co sé dao tao, boi
dudng CBCCVC. Hiéu qua cta ca khoa boi
dudng kién thirx QLNN va bdi dudng nghiép
vu su pham déu dugc trén 50% giang vién danh
gid & murc tot. Trén 70% lanh dao danh gia higu
qua cua khoa bdi dudng nghiép vu su pham la
t6t va con s6 nay ddi voi khoa boi dudng kién
thoe QLNN 1a 81,7%. Sau khi két thic cac
khoa boi dudng, kha ning van dung kién thirc
vao cong viéc thyc tién ctia gidng vién nhin
chung dugc nang 1én.

Vé nodi dung chuong trinh, phan 16n cac
giang vién cho rang chuong trinh, tai liéu trong
céc khoa boi dudng phu hop voi myc tiéu boi
dudng chung clia cac khoa bdi duong, phu hop
v6i nhu ciu cua ngu:cn hoc va c6 két cau cac
chuyén dé kha can ddi (Hinh 1). Tuy nhién, ndi
dung boi dudng con cham d6i méi. Gan 60%
giang vién duoc phong van cho rang ndi dung
boi dudng hién nay con mang tinh chét 1y luan,
chung chung va thiéu su lién hé thuc tidn véi
ting linh vuc cu thé.

800 80

600 28 4 5519 60

400 6 - — B 40

200 f “F ¥ io i 20

0 0
1 2 3 4 5 6 7

=SS nguoi lya chon Ty 1é

Hinh 1. Panh gia cia giang vién
vé hiéu qua sau boi dudng.
Nguon: Két qua khao sat ciia nhom nghién ciru.

Chu thich: (1) Kién thirc QLNN dugc ning
lén; (2) Van dung duoc kién thirc da hoc vao
thyc tién cong viéc giang day; (3) Phuong phap
su pham duoc nang 1én; (4) K¥ nang soan gido
an dién tor dugc nang 1én; (5) Cha dong tich cuc
hon trong cong viée; (6) K§ ning giao tiép véi
hoc vién, dong nghiép va cip trén duoc ning
lén; (7) Trach nhiém hiéu qua hon d6i véi cong
viéc duoc giao.



6 N.K. Oanh et al. / VNU Journal of Science: Education Research, Vol. 37, No. 2 (2021) 1-9

Dbi véi phuong phap giang day, cic giang
vién ciing cho biét phuong phap giang day
trong cho cac khéa bdi dudng hién nay méi chi
dimg lai ¢ viéc trinh chiéu, truyén dat mot
chiéu. Nguoi giang chua s dung nhiéu cac
phuong phap giang day tich cyc, cac phin mém
hién dai hd tro giang day dé lam ting tinh hap
dan cia bai giang va tao co hoi cho ngudi hoc
dugc tham gia thao luan, chia sé trong cac gio
hoc. Tham chi 1a & cac khoéa bdi dudng vé
phuong phap giang day hién dai va tich cyc,
ban than giang vién giang day van chu yeu su
dung 18i truyén dat mot chicu, truyén thong,
khong lam guong dugce cho nguoi hoc va khong
tao diéu kién cho nguoi hoc thuc hanh trong
khéa bdi dudng.

V& hinh thic bdi dudng, cong tic bdi
dudng giang vién ¢ nudc ngoai con chua dugc
chu trong. Ty 1€ giang vién tirng dugc tham gia
cac khoa bdi dudng & nudc ngoai con thap (chi
chiém 18%, twong tng 195 nguoi trong téng s6
1.088 giang vién dugc khao sat), thdp hon gin 5
lan so voi con sd nay & cac khoa bdi dudng &
trong nudc. Gan 50% giang vién dugc hoi ciing
cho rang han ché cua cong tac bdi dudng giai
doan vira qua 1a chua cha trong dén bdi dudng
o nude ngoai (Hinh 2).

100% 5 0 % (30....
1 -
80% >
60% - 6 0
5 8
A0%
20% — -
0%
Khoabdéi  Khoabdi  Khoa bdi

dudng kién dudng nghiép dudng ¢
thite QLNN  vu s pham  mrde ngoai
trong nréc  trong nude

B Tham gia trén 3 khoa
® Tham gia tir 1 dén 3 khoa

B Chira tham gia

Hinh 2. Tham gia cac khoa bdi dudng cua giang vién
co hitu giang day kién thirc quan 1y nha nudc.

Két qua khao sat ciing cho thiy, co s& vat
chét phuc vu cac khoa boi dudng can dugce cai
thién hon. Trong tong sb 953 giang vién da
ting tham gia it nhit 1 khoa bdi dudng trong
nude, co dén 58,8% giang vién (twong tmg 560
ngudi) cho ring co so vat chét hién nay chi &
muc trung binh (Hinh 3). Ngoai ra, trong qué
trinh phong van tryc tiép, nhiéu giang vién cho
réng, cac diéu kién co so vat chit co ban cua
16p hoc nhu quat, diéu hoa, nude uéng,... doi
khi con khong duge dap tng.

= Chira t6t = Trungbinh = Tét

Hinh 3. Panh gia ctia giang vién vé chat lugng co s&
vat chat phuc vy boi dudng.
Nguon: Két qua khao sat cuia nhém nghién ciru.

Vé co ché khuyén khich giang vién tham
gia cac khoa bdi dudng, 54% giang vién duoc
khio sit cho rang han ché cua cong tac boi
dudng 14 chua c6 co ché khuyén khich giang
vién tham gia. Nhiéu giang vién cho biét khdi
lwong cong viée cua ho khong duge giam ké ca
khi dang tham gia cac khoa bdi dudng. Diéu
nay it nhidu anh huéng dén hiéu qua bdi dudng.
Pong thoi, mirc hd tro giang vién tham gia bdi
dudng hién nay dugc quy dinh chua sat voi
thuc té nén do6i khi khong thé dam bao cho
giang vién, nhat 1a khi giang vién tham gia cac
khéa bdi dudng ¢ dia phuong khac, hay &
nhiing thanh phé co chi phi sinh hoat dét do.
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Cong tac t6 chirc cac 16p boi dudng ciing
can duoc cai thién. Cac lanh dao cua co s dao
tao, boi dudng va giang vién khi dugc phong
van cho biét sb lugng nguoi hoc trong mot 16p
bdi dudng kha dong. Theo Béao cio sb
1497/BC-HCQG cua Hoc vién Hanh chinh
Qudc gia vé két qua to chuc thuc hién bdi
dudng nang cao ning lyc GV giang day kién
thirc QLNN giai doan 2016 - 2020, cac 16p bdi
dudng duoc to chirc chi khoang 30 hoc vién/16p
[1]. Tuy nhién, khi khao sat, Nhom nghién ctru
nhan thiy c6 mot sb 16p bdi dudng sb luong
nguoi tham gia khoang 50 - 100 nguoi, vuot
mirc quy dinh kha nhiéu. Thém vao do, 16p boi
dudng tap hop giang vién giang day kién thirc
QLNN tir nhiéu linh vuc, chuyén nganh khac
nhau. Noi dung giang day do vay ciling chi
mang tinh 1y thuyét, chung chung, khong di sau
vao timg linh vuc cu thé va do do, khong dap
mg duoc nhu cau cua ngudi hoc. Ngoai ra, do
khong ¢ ké hoach som, nén co s dao tao, boi
dudng ciing nhu giang vién tham du cic khoa
bdi dudng thuong bi dong. Diéu nay ciing anh
hudéng dén ké hoach giang day cia co sé dao
tao, boi dudng va ké hoach cua giang vién. Bén
canh do, viéc quan ly hoc vién tham gia cac
khoa bdi dudng con kha 1ong 1éo, dan dén tinh
trang nhiéu nguoi khong tip trung vao bai
giang va phan trinh bay cua giang vién. Diéu
nay gy ra mot bau khong khi thiéu nghiém tac
trong cac khoa bdi dudng, anh huong dén tam
ly chung cua ngudi tham gia cac khoa bdi
dudng va anh huéng dén hiu qua cua cong tac
bdi dudng. Ngoai ra, cong tac to chuc cac 16p
bdi dudng vé phuong phap giang day tich cuc
cho giang vién thinh giang chua dugc quan tam.
Trong thyc té, chua c6 khéa bdi dudng nao cho
dbi tuong nay duoc to chirc. Trong khi do,
quyét dinh 3542/QD-BNV dé ra muc tiéu phai
c6 40% giang vién thinh giang duoc bdi dudng
vé phuong phép giang day tich cuc [13]. Nhu
vdy, cong tic boi dudng doi ngil giang vién
thinh giang giang day kién thirc QLNN vé
phuong phap giang day tich cuc trong giai doan
vira qua van chua dat dugc muc tiéu dé ra.

5. Pé xuit mot so giai phap

) Dé cong tac boi dudng giang vién giang day
kién thirc QLNN hiéu qua hon, Nhom nghién
ctru dé xuat mot so gidi phap nhu sau:

5.1. Vé néi dung va phwong phdp boi didng

bé - cong tac bdi dudng giang vién cé tinh
thuc tién cao hon va céac bai giang hap dan hon
v6i nguoi hoc, Nhom nghién ctru dé xuat mot
sO giai phap cu thé nhu sau:

i) Cong tac boi dudng khong chi dugc thuc
hién qua viéc t6 chirc giang day trén 16p ma c6
thé qua nhiéu hinh thirc khac nhau, ching han
nhu: t6 chirc cho giang vién di thuc té tai cac
dia phuong/bd/nganh, tham gia cac hoat dong
danh gia/tong két hang nim coa dia
phuong/bd/nganh,... Dé lam duoc diéu nay thi
can phai c6 chinh sach va cac van ban hudng
dan cu thé viéc phéi hop giira cac co sé dao tao,
bdi dudng voi cac dia phuong/bd/nganh;

i) Xay dung chuong trinh bdi _dudng theo
huong mo tae la xay dung mot s6 chuyén dé
bét budc va mot s6 chuyén dé tu chon. Nhiing
chuyén d& bit budc tip trung vao cic mang
QLNN lién quan dén Hanh chinh cong, Pao
dirc cong vu, Ngudn nhan lyc khu vuc cong,
Dbi voi nhitg chuyén dé bt budc nay, tat ca
giang vién giang day kién thire QLNN déu phai
tham gia. Cac chuyén d& tu chon tap trung vao
cac mang QLNN theo nganh, theo linh vuc,
theo ving lanh thd dé giang vién c6 thé chon
nhiing chuyén d& ma minh quan tam;

iii) Viéc lua chon giang vién giang day cho
cac khoa bdi dudng can phai theo nhiing tiéu chi
va quy trinh cu thé. Sau cac khda boi dudng,
cling can phai ldy y kién phan hoi tir phia ngudi
hoc dé danh gia doi ngii giang vién giang day
cho cac khoa bdi dudng nay, lam cin cr cho
viée co tiép tuc moi giang vién d6 tham gia
giang day nira hay khong.

5.2. Vé co s6 vit chdt ciia cdc khéa boi dieong

Lam thé nao dé bd sung co s¢ vat chat
nhung van dam bao céc van dé vé chi phi can
phai duge tinh dén trong xay dung ké hoach bdi
dudng & giai doan 2021 - 2025. Qua phong vén,
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64,3% giang vién di timg tham gia bdi dudng
cho rang can phai trang bi cac thiét bi nhu ban,
ghé xoay, bang ghim, gidy,... d& phuc vu cho
vi€éc ap dung cac phuong phap day hoc tich cuc
va tryc quan hoa bai giang trong cic khoa bdi
dudng phuong phap su pham. Nhu véy, co thé
thdy nang cao chat lugng co s& vat chat dé dap
tng nhu cau day va hoc, dic biét cho cac lop
bdi dudng phuong phap su pham khong nhat
thiét phai 1a cac trang thiét bi rat hién dai.
Phuong phap day hoc tich cuc co thé 4p dung
V01 nhiing trang thiét bi tho so nhu bang ghim,
glay 1at,... hodc thdm chi ngay ca nhimng thiét bi
rat quen thugc nhu bang den va phén tring
nham muc dich truc quan hoéa céc ndi dung bai
giang gitp nguoi hoc hiéu cac van dé mot cach
dé dang hon.

5.3. Vé co ché, chinh sdch khuyén khich nguwoi
hoc tham gia cdc khoa boi duong

Pé khuyén khich ngudi hoc 1a giang vién
giang day kién thic QLNN tham gia cic khoa
bdi dudng trong giai doan 2021 - 2025, cac co
s& dao tao trudc hét co thé khuyét khich, tao
diéu kién cho giang vién bang cach:

i) Khong giao thém nhiém vu hodc giam
khéi lwong cong viée khi giang vién dang tham
gia cac khoa boi dudng;

i) Lay két qua tham gia cac khoa bdi dudng
clia giang vién lam tiéu chi danh gia xép hang
CBCCVC cudi nam, chang han giang vién tham
gia boi dudng c6 két qua danh gia tot sau khi
két thuc khoa hoc c6 thé duge tinh diém thi dua,
khen thuong;

iii) HO tro thém kinh phi cho giang vién khi
tham gia cac khoa bdi dudng sat v6i chi phi
thuc té, ddc biét 1a khi di tham du cac khéa boi
dudng xa nha, tai cic thanh phd 16n c6 mirc chi
phi dat do.

5.4. Vé céng tdc t6 chire boi dudng

pé cong tac td chuc bdi dudng dugc hi€u
qud hon, mot s6 giai phap c6 thé ké dén
nhu sau:

i) Da dang hoéa cac hinh thirc t6 chuc boi
dudng va to chue riéng cho cac loai d6i tuong
khac nhau véi sé luong hoc vién trong mdi 16p

vira phai. Viéc lya chon dbi tugng co thé theo
chuyén moén, nganh, linh vuc cong tac; hodc
thdm chi theo chirc danh va vi tri viéc lam.
Ching han nhu cac khoa bdi dudng riéng cho
giang vién giang day QLNN ¢ linh vyc nong
nghiép, tu phap, kiém toan, vin hoéa - thé
thao,... cho moi dia phuong, nhém cac dia
phuong hodc nhém cic co sd dao tao, boi
dudng thudc céc bg, nganh;

i) T chirc cac khoa bdi dudng & nhitng thoi
diém khac nhau, phu hop véi timg dbi tuong.
Cu thé, ddi v6i cac truong chinh tri cip tinh va
Hoc vién Chinh tri Qudc gia, t6 chirc céc khoa
boi dudng vao dip nghi h¢ 1a phu hop. Trong
khi @6, cac khéa bdi dudng cho giang vién &
cac co so dao tao, bdi dudng thudc cac b,
nganh vao thoi gian diu nim, trude thang tu
hang ndm la phu hop. Nguyén nhén la do cac
don vi nay khong co nghi hé va khong qua ban
vao thoi gian diu nam va cudi nim vi day la
khoang thoi gian xay dung ké hoach cho nim
hoc moéi. Déi voi Hoc vién Hanh chinh Quéc
gia, thoi gian t6 chirc cac khoa bdi dudng cho
giang vién vao cudi thang 12 va dau thang 01 1a
phu hop;

i) Poi v6i viec to chic bdi dudng cho
giang vién thinh giang, kho khan cta cong tac
nay xuat phat tir viéc doi ngii giang vién thinh
giang rat ban voi cong tac quan ly, 1anh dao tai
cac bg, nganh va dia phuong. Do do, viéc b tri
thoi gian tham gia cac 16p bdi dudng khéng
phai 1a vu tién cua ho. Vi vdy, can phai thuc hién
nghiém tic viée xay dung quy ché quy dinh trach
nhiém dbi voi doi ngii quan ly, lanh dao cac cip
trong viéc tham gia cac khoa boi dudng.
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