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Abstract: The development of society requires workers, especially those with high professional
qualifications such as bachelor's, master's, and doctor of philosophy degrees in law, to have
professional, technological, and foreign language capabilities; to have good skills and attitudes. For
learners to achieve those competency standards, the requirement for training is to have an
appropriate training method to maximize their learning ability, and that training method is digital
transformation. To successfully implement a digital transformation, training institutions need to
ensure the requirements of: i) Human resources - lecturers with professional qualifications, practical
experience, and the ability to work and teach in the digital age; departmental staff with professional
qualifications, proficient use of technology to meet the job requirements; ii) Physical resources -
synchronous and preeminent facilities to meet online learning, teaching, and research; iii) Financial
resources to meet learning and teaching in the digital age and iv) Appropriate mechanisms and
policies for successful digital transformation in training. This article analyzes the factors above and
proposes solutions to ensure the quality of legal education in training institutions in the context of
digital transformation in Vietnam.
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Mot s6 yéu cau nham dam bao
chat lugng dao tao nganh luat cua cac co so
dao tao trong boi canh chuyén doi so6 tai Viét Nam

Nguyén Thanh Huyén”™
Truong Pai hoc Ludt, Dai hoc Quéc gia Ha Noi, 144 Xudn Thuy, Cau Gidy, Ha Noi, Viét Nam

Nhén ngay 01 thang 3 nim 2022
Chinh stra ngay 10 thang 6 nam 2022; Chap nhan dang ngay 20 thang 11 nim 2022

Tém tit: Su phat trién cia x hoi doi hoi nguoi lao dong, déc biét 1a ngudi lao dong cd trinh
d9 chuyén mon cao nhu ctr nhan, thac s, tién si luat phai c6 dugce cac nang luc vé chuyén moén,
cong nghé, ngoai ngir, va c6 k¥ ning, thai do tot,... D& ngudi hoc dat duoc cac chuin nang luc
d6 thi yéu cdu dat ra ddi véi viéc dao tao 1a can c6 cach thirc ddo tao phu hop nham ti da hoa
kha nang hoc tap cua ho, va d6 chinh la chuyén ddi s6. Pé thuc hién chuyén ddi s6 thanh cong,
cac co so dao tao can dam bao cac yéu cau vé: i) Nhan lyc - doi ngil giang vién cé trinh d6
chuyén mén, kinh nghiém thyc tién va kha ning lam viéc, giang day trong thoi dai ky thuat sb;
cén bo phong ban ¢ trinh d6 chuyén mon, sir dung thanh thao céng nghé dap tmg yéu cau cong
viée; ii) V& vat luc - co s& vat chat ddng bo, wu viét dap tng hoc tap, giang day, nghién ciru
truc tuyén; iii) V@ tai lyc - tai chinh dé dap tng viéc hoc tap, giang day trong thoi dai sé héa va
iv) vé co ché, chinh sach phu hop dé chuyén d6i sé trong dao tao thanh cong. Bai viét nay phan
tich cac yéu td trén va dé xuat giai phap nham dam bao chat lwong dao tao nganh luat cua céac
co sd dao tao trong bdi canh chuyén d6i sb tai Viét Nam.

T khoa: Chuyén d6i sb, dao tao, luat, yéu cAu.

1. Sw can thiét phai chuyén ddi sé trong hoat
dong dao tao nganh luat

Su phat trién cua khoa hoc, cong nghé¢, dic
biét cong nghé 4.0 da tryc tiép lam thay d6i hoat
dong san xuat - kinh doanh, cung cip dich vu
trong doi séng kinh té - xa hoi,... Do d6, xd hoi
doi hoi phai ¢6 ngudn nhan lyc véi chat luong
cao hon, c6 kha ning tiép can va thich ung t6t
hon dbi v&i nhimng thay dbi cong nghé trong hoat
dong san xuét, kinh doanh. Gido duc, dao tao noi
chung va dao tao nganh luat ndi riéng 1a hoat
dong tao ra “chat lugng” ngudn nhan lyc dap tng
nhu cau phat trién cta xa hoi. Vi vay, giao duc,
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dao tao khong thé giit nguyén phwong thic dao
tao truyén thdng (truc tiép - offline) va cach thirc
quan 1y, 1am viéc tryc tiép giira nguoi hoc va nha
truong ma gido duc, dio tao ciing phai thay doi,
thich tng theo phuwong thirc hién dai, thuan tién
dé c6 thé dao tao ra “doi ngtl nhan lyc” vai kha
nang chu dong linh hoi kién thirc, thuc dy quéa
trinh tu hoc, tu nghién ctru va hoc tap subt doi,
va kha nang phat trién ban than. Ching ta can
phai thyc hién mot cudc “cach mang” trong dao
tao - d6 1a cudc cach mang chuyén ddi sb. Viéc
thuc hién mot loat cac thay ddi vé cong nghé va
con ngudi dé tai cau triic cac md hinh dao tao
hién co, tir d6 mang dén nhiing co hoi va gia tri
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méi cho don vi dao tao. Két hop giita dao tao
truc tiép va truc tuyén, cling nhu mo ra co héi tu
hoc trén nén tang cong nghé cho ngudi hoc la
mdt yéu cau buc thiét.

Bén canh d6, trong thoi gian qua, cung vdi
yéu td khach quan - dai dich COVID-19 xuat
hién khién cho 191 qudc gia dd déng cira cac co
sO gido duc, lam anh hudng dén 90,2% hoc sinh
trén thé gidi va 1,57 ty tré em va thanh nién dang
hoc bén ngoai 16p hoc [1]. Yéu té nay cang thac
day vi€c nghién ctru va ap dung viéc dao tao truc
tuyen Va0 cac tru’orng dai hoc ciing nhu tat ca cac
cip hoc tré nén cap thiét hon bao gio hét. Hinh
thire hoc truc tuyén khong phai 1a phuong thirc
bi dong, ma la budc di chu dong va mang tinh
dai han. Nang lyc cong nghé s6 tré thanh mot
yéu t6 thiét yéu cho mdi giang vién va sinh vién
boi sy anh hudng cua nd dén chat lugng dao tao,
“véi nang luc tbt, kha nang tim hiéu va két nbi
kién thic s& thuc ddy sang tao vuot ra ngoai
pham vi 16p hoc truyén thong” [2]. Vi Dir liu
16n (Bigdata) gitp luu trit moi kién thirc 1én
mang; Internet van vat (Internet of Things - 10T)
giup theo doi hoat dong cua hoc sinh, quan ly,
giam sat hoc sinh; cong nghé chudi - khoi
(Blockchain) gitp quan ly thong tin, hd so giao
duc cta hoc sinh, cho phép quan 1y, chia sé dit
lidu tir nhiéu trudng khac nhau, ghi chép lai lich
sir hoc, bang diém dé dam bao thong tin dugc
minh bach [3]. “Chuyén ddi s6 trong dao tao dai
hoc thuc chit 1a dua toan bd hoat dong dao tao
Ién moi truong sd, 1 su thay doi cach van hanh
cua hoat ddng dao tao trén 04 ndi dung trong
tam: hoat dong giang day, hoat dong hoc tap,
hoat dong nghién ctru va hoat dong quan 1y cac
qué trinh day, hoc va nghién ctu” [4]. Trong
hoat dong dao tao, cudc cach mang chuyén doi
$6 s& gitup cho nguoi hoc c¢6 duge co hodi hoc tap
t6t nhét, giang vién c6 co hoi trai nghiém céac
phuong thirc giang day, tuong tac véi sinh vién
dat hi€u qua cao va co sd dao tao quan ly hé
théng hoc tap ctia nguoi hoc duoc tdt hon thé
hién ¢ nhiing khia canh sau day:

Mét la, d6i v6i ngudi hoc

Nguoi hoc ty 1én lich trinh hoc tip ctia minh
bang cach chii dong dang ky hoc phan mong
muén hoc tap trén HE théng Quan ly Hoc tap
(Learning Management System - LMS).

Nguoi hoc co thé tu hoc tap trén nén tang
cong nghé v6i ngudn hoc liéu mé phong pha nhur
bai giang dién tG va thu vién di€n tu trén hé
théng LMS, tham chi, ngudi hoc c6 thé tai ndi
dung hoc tap vé may tinh hodc dién thoai thong
minh c4 nhan dé hoc tap trong trudng hop khong
c6 internet (tu hoc offline) va khi dang nhép lai
hé théng trén may tinh hodc dién thoai thong
minh ca nhan, hé théng s€ tu dong ghi nhan két
qua hoc tap offline ctia ngudi hoc 1én tién trinh
hoc tap (vi du: Hé théng hoc tap Global English
cua Pearson, hién nay 1a Learnship)

Nguoi hoc co thé thuc hién hoat dong hoc tap
tryc tuyén, cling nhu trao ddi trong dién dan hoc
tap trén hé thong LMS.

Hai 13, d6i v6i giang vién

Giang vién c6 thé thuc hién cac hoat dong
giang day, twong tic voi ngudi hoc trén hé thong
mot cach thuan 1oi, cd nhan hoa tirng hoat dong
hoc tép cua ngudi hoc va tao diéu kién dé nguoi
hoc c6 thé phat trién nang lyc mét cach tot nhat.

Giang vién thuc hién hoat dong kiém tra,
danh gia qua trinh hoc tép cua nguoi hoc trén hé
théng ma van dam bao sy trung thye, minh bach,
khach quan va kip thoi.

Ba 13, d6i v6i co s dao tao

Co s& dao tao c6 thé quan 1y toan bd qua
trinh hoc tap, tich luy kién thic ciia ngudi hoc tir
lac nhap hoc dén két thiic khoa hoc, tot nghiép ra
truong, cling nhu luu trir hoat dong cuia giang
vién, nguoi hoc trong qua trinh hoc tp va c6 thé
xudt ra dir liéu theo yéu cau. Két hop dao tao truc
tiép va truc tuyén mot cach dé dang.

Véi nhitng wu diém vuot trdi néu trén cia
viéc ap dung cong nghe trong hoat dong gido
duc, dao tao va nhu cau buc thiét cia xa hoi nén
viéc chuyén ddi sé trong dao tao 1a xu hudng tat
yéu. Tuy nhién, chung ta cin nhén dién ddy du
cac thach thirc trong khi thyc hién chuyén doi s6
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ddi véi hoat dong dao tao nganh luat ndi ri€ng va
hoat ddng dao tao noi chung.

2. Cac yéu ciu dé chuyén ddi sé thanh cong
trong hoat dong dao tao dai hoc nganh luit

2.1. Yéu cau vé co 'ché',' chinh sdach va quy dinh
phap Iy doi voi chuyén doi so trong dao tao dai hoc

Thir nhat, yéu cau ddi voi quy dinh vé dao
tao, giang day khi chuyén doi s6.

Trong nhitng ndm qua, nhiéu quy dinh vé d6i
méi gido duc dao tao noi chung va d6i méi vé
cong nghé thong tin, chuyén doi sb trong gido
duc dai hoc noi riéng ciing da dugc thé hién trong
cac chinh sach cua Pang va van ban phap luat
clia cac co quan nha nudc c6 tham quyén nhu:
Nghi quyét s6 29/NQ-TW/2013 Hoi nghi Trung
wong 8 khoa XI ngay 4 thang 11 nam 2013 “Vé
ddi méi can ban, toan dién giao duc va dao tao,
dap ung yéu cau cong nghiép hoa, hién dai hoa
trong diéu kién kinh té thi truong dinh hudéng x4
hoi cha nghia va hoi nhap qudc té", ngay sau do,
Chinh phu ban hanh Nghi quyét sé 44/NQ-CP
ngay 09/6/2014 ban hanh “Chuong trinh hanh
dong thuc hién Nghi quyét s6 29-NQ/TW ngay
4/11/2013 vé d6i méi cin ban, toan dién gido duc
dao tao, dap ung yéu cau cong nghiép hod, hién
dai hod trong diéu kién kinh té thi trudng dinh
hudng xa hoi chu nghia va hoi nhap quoc t&”.
Nam 2019, Bo Chinh trj ban hanh Nghi quyét sb
52-NQ-TW vé mdt s chu truong, chinh sach
chu dong tham gia cuc Cach mang cong nghiép
lan thir tu. Thong tu s6 12/2016/TT-BGDDT cia
B06 Gido duc va Bao tao ngay 22 thang 04 nam
2016 quy dinh Gng dung cong nghé thong tin
trong quan 1y, t6 chirc do tao qua mang. Cac quy
dinh nay 1a co s& phap 1y dé cac co so dao tao
thuc hién d6i méi toan dién hoat dong dao tao
n6i chung va hoat dong chuyén déi sb noi riéng.
Tuy nhién, khi dich bénh COVID-19 dién bién
phure tap va thuc hién gian cach xa hoi trén pham
vi ca nudce tir ngay 01/4/2020 thi hoat dong giang
day, dao tao cua cac truong dai hoc bi gian doan
vi thiéu can ctr phép 1y dé thyc hién giang day
truc tuyén, ciing nhu cach thirc to chirc thi cho
nguoi hoc trong khi khong thé dén 16p truc tiép.

Mot s co so dao tao, cian cir vao tham quyén cua
minh dd ban hanh cong van huong dan hoic
quyét dinh ap dung dao tao truc tuyén nhu: Cong
van sb 944/DHQGHN-DT cua Giam dbc Dai
hoc Qudc gia Ha Noi (PHQGHN) ngay 27 thang
3 ndm 2020 vé& viéc huéng dan trién khai cong
tac PTTX, DTTT ung pho voi dich COVID-19;
Quyét dinh s6 2598/QP-DHQGHN ngay 10
thang 9 ndm 2020 cua Giam déc DBHQGHN vé
t6 chirc va quan 1y dao tao tryc tuyén o
DHQGHN.

Ngay 18 thang 03 nam 2021, B§ Giao duc va
Dao tao mdi ban hanh Thong tu s6 08/2021/TT-
BGDDT Ban hanh Quy ché dao tao trinh d6 dai
hoc (sau ddy goi 1a Thong tu sb 08/2021/TT-
BGDDT), va van ban nay c6 hiéu luc tir ngay 03
thang 5 ndm 2021. Theo d9, thi hinh thurc dao tao
dai hoc chinh quy va dao tao vira hoc, vira lam
c¢6 thé dao tao truc tuyén khi dap ung cac quy
dinh hién hanh vé ting dung cong nghé thong tin
trong quan 1y va té chirc dao tao qua mang; co
cac giai phap bao dam chat luong va minh ching
vé chat luong to chirc 16p hoc phuong thire truc
tuyén khong thap hon chat lugng 16p hoc phuong
thire truc tiép va tdi da 30% tong khdi lugng cua
chuong trinh dao tao dugc thyc hién bang lop
hoc tryc tuyén. Trong trudng hop thién tai, dich
bénh phirc tap va cac truong hop bét kha khang
khéc, co s& dio tao thyuc hién theo hudng dan cia
B6 Giao duc va bao tao.

Ddi vé6i dao tao trinh d0 thac si, co sé dao tao
duoc td chuc cac 16p hoc truc tuyén v6i khdi
luong hoc tap khong vuot qua 30% tong khoi
luong ciia chuong trinh dao tao khi dap ung du
diéu kién va c6 thé tuyén sinh truc tuyén, danh
gia truc tuyén.

Thir hat, y€u cau hoan thién phap luat vé so
hitu tri tué¢ dbi voi hoc liéu, bai giang dién tu
trong hoat dong giang day khi chuyen doi sb.

Mot yéu cau nira dit ra doi v6i van dé phap
1y vé& bao hd quyén s¢ hitu tri tué ddi véi hoc lidu
dién tir, bai giang dién ti, bai giang ghi am, ghi
hinh cta giang vién. Hién nay, khi giang day trén
nén tang cong ngh¢ s6 hau hét cac bai giang ctia
giang vién déu dugc ghi am, ghi hinh. Tuy nhién,
van de ban quyen tac gia dbi voi loai bai gidng
nay van con nhiéu van dé phai ban luan. Mic du,
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Luat S¢ hitu tri tué nam 2005 (stra doi, bo sung
cac nam 2009, 2019 va 2022) c6 ghi nhan “bai
giang” 12 loai hinh tac phim dugc bao hd quyén
tac gia nhung tac gia phai lam thu tuc dang ky
v&i co quan nha nudc co tham quyen bay la van
deé > khong dé d6i v6i mdi giang vién va co phai
mdi bai giang giang vién lai di dang ky quyén tac
gia? Vé quyén so hiru ddi voi bai giang dugc ghi
am, ghi hinh cua gidng vién thudc vé ai, cling
chua c6 quy dinh cu thé (thudc vé co s& dao tao
hay thudc vé giang vién-tac gia cta bai giang).
Bai giang dién tr hoac ban ghi am, ghi hinh dugc
str dung 1am ngudn hoc liéu cho nguoi hoc thi tac
gia c¢6 dugc chi tra tién ban quyén hay khong va
dugc chi tra nhu thé nao ciing cin c6 hudng dan
cu thé.

Thit ba, quy dinh vé kiém dinh chat luong va
cong nhan két qua cua ngudi hoc khi day - hoc
va thi truc tuyén.

Db6i voi van dé dinh dang cau hoi thi khi
chuyén d6i sb, hé thong LMS c6 thé gan rat
nhiéu dinh dang cau hoi thi.

Vi du: cac dang cau hoi thi ctia hé théng Saba
nhu: c6/khong (yes/no), tric nghiém (1 dap 4n -
multi - choice - single answer); ding/sai (true/false);
tric nghiém (nhiéu dap an - all that apply); dién vao
cho trong (fill in blank - dang text); dién vao cho
tréng (dang s6 - numeric fill in blank); ghép n01
(matching); chon diém anh (hot spot); menu x6
xuong (pulldown menu); cau hoi dang ndi dung
(case study ap dung cho nhiéu loai cau héi); g hep
noi khong can xtng (nghia la 2 cot dap an dé
ghep no6i n6 khong bang nhau), va tiéu luén.
Dang tiéu luan thi hé thong cho phép gan ngudi
cham bai vao. Hau hét cac dang cau hoi déu cho
phép chen file &m thanh, hinh anh, video vao
nhu: tric nghiém lya chon dap an dung nhat
(multi - choice); trac nghiém dung/sai-giai thich;
sap xép (match); bai luan, ...

Dbi véi van dé kiém dinh chét lugng trén hé
théng LMS dé dam bao minh bach, khach quan,
chéng gian 1an thi ctr thi hé théng LMS c6 nhiing
cach thirc phi hop dé dam bao tinh khach quan,
minh bach.

Vi du: Hé thong LMS ciia Saba cho phép tao
2 loai bai kiém tra i) Online don thuin: hoc vién
nhén dudng dan (link) duocc giri va vao 1am bai

kiém tra trén may tinh; ii) Bai kiém tra dugc in
ra gidy - nguoi hoc ciing 1am bai kiém tra online,
nhung hé théng cho phép in ra gidy dé hoc vién
lam, sau do6 bai lam cua hoc vién duoc scan lai
1én hé thong dé hé thong ty dong chdm diém.

V¢ hinh thirc bao mét céc loai bai kiém tra
thi Hé thong LMS cuia Saba c6 kha ning: i) Tao
mat mi riéng cho bai kiém tra, ai c6 thi moi mo
ra dugc; ii) Giam thi tir xa - c6 nghia la khi nguoi
hoc 1am bai thi hé thong yéu cau bat camera va
mic 1én. Hé théng s€ tu dong ghi lai ca man hinh
bai kiém ra hoc vién dang thao tic va hinh anh
cua hoc vién khi dang lam bai. Sau khi hoc vién
nop bai, giam thi dugc gan cho bai kiém tra do
¢6 thé vao xem lai; He¢ thong c6 thé tu dong phat
hién cac sai pham néu hoc vién ddi ctra s6 man
hinh khéc, hodc c¢6 anh mét, ct chi khong tap
trung vao man hinh. Giam thi chi can vao xem
so bd hodc nhin vao cac chd hé théng da tu
phat hién dé chdp nhan két qua hodc tir chdi
két qua thi.

Thir tr, yéu cau d6i voi hanh lang phép 1y vé
an toan thong tin mang khi giang day, hoc tap
trén hé thdng truc tuyén.

Van d& an toan, an ninh va thong tin c4 nhan
cua ca nguoi day va nguoi hoc trén moi truong
mang rat can dugc quan tam. Cuc didu tra Lién
bang My (FBI) da lén tiéng canh bao vé hinh
thirc tdn cong “Zoombombing” nhim vio tng
dung goi dién video Zoom, cho phép tin tac co
thé chén nhiing ndi dung khong mong muon vao
ndi dung cude g01 [5] gdy anh huong xau dén
chat luong bai giang truc tuyén va tm Iy hoang
mang, lo s¢ cua nguoi day va nguoi hoc.

Ngoai ra, hinh thire tin cong co sé dit liéu
(SQL Injection), trong do tin tac chén mot doan
ma doc hai vao server st dung ngén ngir SQL dé
danh cap nhiing dir liéu quan trong. Day cting la
vén dé ma khi thyc hién chuyen d6i sb cac co so
dao tao can phai co giai phap dé phong ngira va
tir phia nha nude can c6 hanh lang phap 1y dé bao
v€ nguoi day, nguoi hoc va co s dao tao an toan
trén khong gian mang.

2.2. Yéu cau vé nhan lyc

Nhan luc 1a yéu to then chot cua qua trinh
chuyén doi so thanh cong nén cac co sd dao tao
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can phai co ké hoach dao tao nhan luc phuc vu
cho cong viéc nay. Chuyén dbi sé 1a sy thay doi
vé “chét” trong dao tao dai hoc va co rat nhiéu
cong viéc phai thyc hién trong cac giai doan.
Chinh vi vay, dé thuc hién thanh cong viéc
chuyén ddi s6 trong dao tao dai hoc doi hoi y chi,
su quyét tim cta ldnh dao va toan thé can b,
giang vién cua nha truong. Cac can bo, giang
vién can dugc huong dan cu thé dé c6 thé quan
1y va st dung hé thong mot cach thanh thao.

Qué trinh chuyén di s6 thuong dién ra theo
c4c bude nhu: Bude 1: S6 hoa 1a bude chuyén
moi thong tin sang dang k¥ thuat sd. Budc 2:
Ung dung k¥ thuat s6 st dung céc dit lidu sé dé
don gian hoa cach nhan vién lam viéc va thay doi
cach 1am viéc cta to chirc. Bude 3: Chuyén dbi
sO 1a su thay ddi toan dién ctia md hinh va to
chte bang cac thong tin ky thuat sb. Do do, tat
ca cac bo phan trong nha truong can phai thuc
hién nhiém vu s6 hoa (chuyén moi thong tin sang
dang k¥ thuat s6) theo dung chtrc ning, nhiém
vu cta ting bd phén nhu: Phong dao tao; phong
khéo thi; phong cong tac sinh vién; cac khoa, bo
mon;... tiép theo 14 thyc hién dir liéu sé dé thay
ddi cach 1am viée. Vi du: tuyén sinh ndm hoc
2021-2022, hau hét cac trudong dai hoc di thuc
hién viéc nhap hoc truc tuyén nhu PHQGHN:
http://tuyensinh.vnu.edu.vn/Nhaphoc/; Truong
Pai hoc Thuy Loi: http://nhaphoc.tlu.edu.vn hay
Truong Pai hoc ngoai thuong vai hon 10 nghin
sinh vién, truong da dau tu, hoan thién hé thong
ha tdng cong nghé thong tin, duong truyén
Leased Line, wifi,... Truong con diy manh tuong
tac trén mang, phat huy sang kién cua giang vién
va sinh vién [6].

Dbi voi d6i ngii giang vién, khi thyc hién
chuyén d6i s6 trong giang day ciing can su nd luc
dé tiép can va sir dung thanh thao hé thong phan
mém, s6 hod céc tai liéu hoc tap dua 1én hé théng
LMS cho ngudi hoc nhu dé cwong, tai liéu hoc
tap, bai gidng powerpoint, cach xay dung video
bai giang...; t6 chirc giao bai thao luan, giao bai
kiém tra qua trinh trén hé théng, cham diém, tra
diém trén hé thong cho nguoi hoc. Trong thoi
gian qua, nhidu co s¢ dao tao méi chi sir dung
cong cu hoi hop trie tuyén nhu Zoom (cho phép
nhiéu nguoi cing két ndi, dam thoai, chia sé man

hinh, ghi lai cudc hop va luu trit 1€n dir liéu dam
may) ma chua st dung h¢ thdng quén 1y dao tao
tryc tuyén tich hop tat ca cac chirc ning.

Déi véi ngudi hoc can c¢6 tai lidu hudng din
sir dung hé thong, bd phan giai dap, hd trg 24/7
dé nguoi hoc co thé st dung h¢ théng mot cach
t6t nhat.

Nhu vdy, dé chuyén d6i sé thanh cong thi
ngudn nhéan lyc can c6 kién thirc, k§ ning dap
g yéu cau chuyén do6i s6 nhu: k¥ nang sir dung
cong nghé thong tin, k¥ nang khai thic st dung
¢6 hiéu qua hé théng phuc vu cong viéc day hoc;
k¥ néng an toan thong tin.

2.3. Yéu cau vé vat luc

Pé thuc hién chuyén ddi sb thanh cong thi
yéu cau vé vat lyc nhu ha ting cong nghé thong
tin vién thong, co so vat chét co ban phai dugc
trang bi ddng bo. Dbi voi truong dai hoc thi tuy
theo nhu cau va kha ning tai chinh ma nha
truong co thé dau tu theo mot trong hai cach sau:
Céach 1: Mua hé thong LMS va cai dat, quan ly
tai nha truong - hinh thire nay, co s¢ dao tao phai
dau tw mot khoan vén 16n dé mua phan mém va
hé thong may chu, cling nhu nhan lyc dé van
hanh. Cach 2: Mua LMS dua trén nén ting dam
may theo sb luong nguoi dung, cic giai phap
LMS dya trén dam may thudng tiét kiém chi phi
hon trong ngan han, ciing nhu khong phai tré tién
bao tri, bao dudng hay nang cp hé thong.

Hién nay, mét sb co so dao tao dai hoc 16n
c6 dau tu hé théng LMS theo cach 1. Vi du:
Truong Pai hoc Mo Ha Néi [7]; Truong Pai hoc
Luat Ha Noi; Truong Dai hoc Luat TP H) Chi
Minh; Truong Pai hoc Kinh té Qubc dan;
DHQGHN dau tu hé théng LMS, toan b dit liéu,
ndi dung day - hoc duoc luu trit trén hé thong
méy chi cia PHQGHN [8], hé thng nay cho
phép: Quan ly nguoi dung; quan 1y hoc tip cta
sinh vién; t6 chuc giang day cua giang vién; quan
1y danh muc chuong trinh dao tao va hoc phﬁn;
quan 1y hoc liéu, bai giang; quan 1y 16p hoc phan,
l6p khoa hoc; quan ly chung chi; quan 1y hoat
dong thi, kiém tra; quan ly thong tin giang vién;
Hé thng giao tiép, trao ddi, lién lac; quan ly
thanh toan; hd tro hoc tap trén thiét bi di dong;
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quan ly bdo cao; to chic va quan ly 16p hoc
tuong tac truc tiép; quan tri hé thong [8].

Mot s6 co s& dao tao dai hoc khac thi st dung
hé thong LMS theo cach 2 (mua theo s luong
nguoi ding trén hé théng LMS cloud) nhu
Truong Dai hoc Ha Noi sir dung hé thong LMS
cua Saba.

Tuy nhién, khi dich bénh COVID-19 xuét
hién va nhiéu co s& dao tao dai hoc khong c6 hé
thong LMS dé phuc vu hoat dong giang day thi
C4C Co s& nay da str dung cac phan mém dao tao
tryc tuyén nhu Zoom; Microsoft Teams; TranS;
Google Meet,...

Day 1a giai phap tinh thé dé hoat dong giang
day-hoc tap khong bi gidn doan. Tuy nhién, cac
cong cu nay khong thé giup viéc thuc hién hoat
dong quan 1y dao tao va giang day mot cach day
du nén giang vién thuong st dung két hop véi
mot s6 phan mém khac dé quan 1y 16p hoc duoc
hiéu qua hon.

Vi duy: khi thyc hién hoat dong glang day trén
nén tang Zoom, giang vién c6 thé giang day truc
tuyen chia phong thao ludn nhém, nhan, giri tin
nhén, tai liéu voi ngudi hoc, c¢6 thé ghi 4m budi
hoc trén may tinh hodc trén dadm may,... Tuy
nhién, khi 16p hoc dong lai thi cac thong tin trén
muc trd chuyén s& mét di. Vi vay, mot sb giang
vién di sir dung thém sy hd trg tir phan mém
Google classroom dé thuc hién viéc giri va nop
bai tp hang tudn/bai kiém tra giita ky/bai tiéu
luan cudi ky,...

V& phia nguoi hoc thi it nhat can chuan bi
noi hoc tap co phu séng internet va thiét bi hoc
tap co thé két ndi internet. Trén thuc té, khong
phai ngudi hoc nao ciing ¢6 du diéu kién dé thuc
hién viéc hoc tap truc tuyén. Theo két qua khao
st cua tac gia Nguyén Thi Xuan Son va cong sur
tai Khoa Luat PHQGHN thi c6 t61 84,9% sinh
vién tham gia khao sat cam théy hai long voi chat
luong phong hoc tryc tuyén; c6 mot sb y kién
cho rang hoc truc tuyén gitp cai thién kha ning
tiép can cac k¥ ning cong nghé cua ho, rén luyén
sang kién trong hoc tap, cling nhu dé xuét kéo
dai thoi gian hoc truc tuyen dé bao vé hoc sinh
khoi dai dich [9]. Tuy nhién, cling co t6i 35%
sinh vién tham gia khao sat cho biét ho gip kho
khin do co so vat chit thiéu thén (bao gdm may

tinh, loa,...) va 37% sinh vién dugc khao sat cho
rang khu vuc sinh song Internet khong on dinh
[9].

Pé dam bao “khong ai bi bd lai phia sau”,
Thu tuéng Chinh phi Pham Minh Chinh da phat
dong toan dan chung tay thyc hién Chuong trinh
“Séng va may tinh cho em” [10] nham kéu goi
su ung ho dé tat ca hoc sinh, sinh vién c6 thiét bi
va diéu kién tham gia hoc tryc tuyén trong nim
hoc 2021 - 2020 do anh hudng cta dich bénh
COVID-109.

Nhu vdy, dé thuc hién viéc chuyén doi s6
thanh cong cac co so dao tao dai hoc can dugc
dau tu vé co s& vat chit mot cach co hé théng.
Trong béi canh thyc hién ty chu dai hoc thi cac
truong dai hoc rt can c6 co ché chinh sach phu
hop dé c6 ngudn tai chinh phuc vu cho hoat dong
dao tao va chuyén dbi sb thanh cong.

2.4. Yéu cau vé tai luc

Pé thuc hién chuyén ddi s6 thi cac truong dai
hoc can ¢6 ngudn tai chinh dé dau tu cho co so
vat chat (d4u tu hé thong) va dau tu cho viéc van
hanh h¢ théng LMS.

Nhu da phan tich tai muc 2.3, thi tuy vao tinh
hinh tai chinh cta don vi ma 6 thé lya chon dau
tu hé thong theo cach mua hé théng LMS hodc
mua theo sd lugng nguoi dung. i véi cac
truong dai hoc mua hé théng LMS (On premise)
thi cling can phai dau tu tai chinh va nhan sy cho
d6i ngil can bd k¥ thuat dé quan 1y, van hanh hé
thdng. i véi hinh thirc mua hé thong LMS ddm
may (Cloud based) theo s lugng ngudi dung thi
co so dao tao chi thuc hién viéc dao tao can b,
giang vién dé sir dung, van hanh hé thong.

Nguon tai chinh phuc vu cho viée sé hoa di
liéu 1én hé théng, cho viéc chuin bi bai giang
dién tir, video giang day,... dé nguoi hoc khong
chi tham gia hoc tuong tac véi giang vién trén
cac 16p truc tuyén ma c6 thé tu hoc nodi dung cia
hoc phan trén bai giang e-learning.

Ngoai ra, cac co so dao tao dai hoc khong chi
can ngué)n tai chinh manh mé& dé thuc hién
chuyén d6i s6 ma can xdy dung chinh sach rd
rang dé thuc hién dat hiéu qua cao. Vi dyu: Ban
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hanh quy ché vé chi tra thu lao xdy dung bai
giang dién tir; hoc li€u giang day truc tuyén...

3. Mot s6 gidi phap nham dam bio chét lwgng
dao tao nganh luit khi chuyén doi so

3.1. Gidi phép vé co ché, chinh sdch

Thir nhdt, can c6 su dong b, tranh chong
chéo giita cac vin ban phap luat vé& chuyén doi
s tai cac co s dao tao dai hoc.

Nha nuéc da ban hanh kha nhiéu quy dinh vé
viéc chuyén ddi sb noi chung nhung chuyén doi
s6 trong gi4o duyc thi van can nhiing huéng dan
cu thé, chi tiét, dic biét Thong tu sb 12/2016/TT-
BGDDT cua B Gido duc va Dao tao ngay 22
thang 04 nam 2016 quy dinh tng dung cong
nghé thong tin trong quan 1y, t6 chtc dao tao qua
mang da cho phép cac co sd dao tao dai hoc chu
dong tng dung cong nghé thong tin trong quan
ly, to chic dao tao qua mang , cho phép thu
truong co sé dao tao quyét dinh mo6n hoc, hoc
phan trong cac chuong trinh dao tao cua don vi
duoc phép thyc hién qua mang trén co sd cac quy
dinh cua Quy ché dao tao hién hanh . Bén canh
d6, co so dao tao phai dap ung diéu kién tng
dung cong nghé thong tin trong quan 1y, t6 chirc
dao tao qua mang, d6 1a phai c6: 1) Cong thong
tin dién tir dao tao qua mang; 2) Hé thong may
chu va ha tang két ndi mang Internet; 3) Hé thong
quéan 1y hoc tap; 4) Hé thong quan 1y ndi dung
hoc tap; 5) Kho hoc li¢u $6; 6) D6i ngili nhan lyc
dam bao trién khai hoat dong dao tao qua mang
nhu: i) Doi ngii can bo quan tri ki thuat hé thong
cong nghé thong tin; ii) Doi ngii can bo thiét ké
hoc liéu; iii) Poi ngii nha gido co thé ty xay dung
bai giang e-Learning; iv) Doi ngil can bo ¢b van
hoc tap.

Vian ban nay ra doi cach day 5 nam nhung
chua thyc sy thuc ddy c4c co so dao tao thuc hién
chuyén d6i sb vi sy thiéu dong bo véi cac vin
ban phép luat khac nhu quy ché dao tao hién
hanh chua quy dinh vé sé lwong hoc phan dugc
phép dao tao qua mang va phai dén ngay 03
thang 5 nam 2021, khi Thong tu s6 08/2021/TT-
BGDDT va ngay 15 thang 10 ndm 2021 Thong

tu s6 23/2021/TT-BGDBT c¢6 hiéu lyc thi hinh
thirc dao tao dai hoc chinh quy va dao tao vira
hoc, vira 1am, dao tao trinh do thac st méi ¢ thé
dao tao truc tuyén khi dap ing cac quy dinh hién
hanh vé Umg dyng cong ngh¢ thong tin trong
quan 1y va to chirc dio tao qua mang v6i mot so
lurong hoc phan nhét dinh - t6i da 30% tong khéi
luwong cia chuong trinh dao tao.

Nhu vay, khi dich bénh COVID-19 xuit
hién, nhiéu dia phuong phai thuc hién gian cach
xa hoi va cac co sd dao tao dai hoc phai thyc hién
dao tao truc tuyén, thi truc tuyén thi chwa c6 day
du co so phap ly dé ap dung. Ngay 13/3/2020,
Bo Gido duc va Pao tao dd c6 Cong vin sb
795/BGDPT-GDPH huéng dan cic co s¢ diao
tao trién khai dao tao tir xa dbi véi cac khoa dao
tao chinh quy, vira lam vira hoc nham tng pho
v6i tinh hinh dién bién phtc tap cta dich Covid-
19. Tiép d6, ngay 23 thang 3 nam 2020, Bo Giao
duc va DPao tao ban hanh Coéng vin sb
988/BGDDT-GDPH vé viéc Bdo ddm chét
lugng dao tao tir xa trong thoi gian phong chéng
dich Covid-19. Ngay 26/02/2021 B Giao duc va
Pao tao tiép tuc ban hanh Céng vin sb
707/BGDBT-GDPH Hudéng dan danh gia do an,
khoa luan, luan van, luan 4n tt nghiép theo hinh
thire truc tuyén ndm 2021 trong thoi gian dich
COVID-19. Pay la nhimng hudng dan kip thoi dé
cac co so dao tao thuc hién trong tinh thé cap
bach. Tuy nhién, nhitng hudng dan nay thiéu co
so phap 1y.

Mot diém vuong mic vé quy dinh phap luat
trong chuyén ddi sb nita trong Thong tu sb
08/2021/TT-BGDDT va Thong tu s6
23/2021/TT-BGDDT lai chi ap dung cho cac
khoa dao tao dai hoc va thac si triing tuyén tur
ngay cac thong tu nay c6 hiéu lyc thi hanh, trong
khi cac khoa da tuyén sinh va dang ddo tao trudc
ngay van ban nay c6 hiéu luc van phai thuc hién
dao tao truc tuyén do anh huéng cua dich bénh
COVID-19. Piéu nay gay kho khan trong viéc ap
dung van ban cia cac co s dao tao dai hoc.

Do d6, dé khic phuc nhitng diém con bat hop
ly trong khi xay dung van ban phap ludt trong
linh vuc gido duc dao tao dai hoc noi chung va
chuyén d6i sé noi riéng can co su nghién ctru,
danh gia va ra soat hé thong vin ban mot day da
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va nghiém tic, dac biét, cac co s dao tao can co
¥ kién gop y ddi voi cac dy thao ban hanh Thong
tu ciia B§ Giao duc va Pao tao lién quan dén dao
tao dai hoc, sau dai hoc vi chinh cac co so nay sé
1a d6i twong thuc hién van ban phap luat nay.

Thir hai, co s& gido duc dai hoc nén xay dung
quy ché vé viéc thuc hién phéap luat s¢ hiru tri
tué, trong d6 quy dinh vé viéc ding ky quyén so
hitu tri tué dbi voi bai giang dién tir, gido an dién
tir, bai giang tryc tuyén,... cua giang vién. Hién
nay, trong thuc t& mot sb co s& dao tao dai hoc
c6 san xuat kha nhiéu bai giang dién tir do giang
vién xdy dung duoc dua 1én hé théng LMS va
nha truong chi tra thu lao cho giang vién theo
quy ché chi tiéu ndi bo sau khi bai giang dién tir
dugc nghiém thu va quyén so hitu bai giang dién
tr thudc vé nha truong. Cac bai giang dién tir
duoc san xuit trén co sO giao trinh da dugc
nghiém thu. Tuy nhién, da sb cac truong dai hoc
déu chua ding ky quyén so hitu tri tué d6i véi
nhing bai giang dién tir ndy va chu yéu sir dung
n6i bo chua c6 sy chia sé hay ban quyén st dung
gilia cac co sé dao tao cung nganh gilta cac
truong dai hoc.

Vé céc hoc liéu tham khao dudi dang video,
hinh anh dwa 1én hé théng LMS thuong do gidng
vién ty xay dung hodc st dung nhitng hoc lig¢u tur
ngudn tai nguyén gido duc md (open edu-
cational resources - OER) [11].

Viée st dung lai toan bg bai giang dugc ghi
am, ghi hinh cua giang vién trén hé thong LMS
cling can dugc quy dinh cu the va co chinh sach
bao vé, ciing nhu quy dinh vé viée tra phi hay
khong tra phi cho giang vién. Hién nay, mot s6
co s dao tao dua lai bai giang dugc ghi am, ghi
hinh (ca giang tryc tiép va giang truc tuyén) 1én
hé théng LMS cho ngudi hoc tham khao nhung
khong co bat ky su tra phi nao cho giang vién ma
coi nhu kinh phi d& dwoc chi tra vao tién lwong.
Diéu nay khong hop 1y vi cin cir Ludt S hitu tri
tué nam 2005 (stra doi, bo sung cac nim 2009,
2019 va 2022), bai giang cua giang vién la mot
trong cac dbi twong duoc bao ho theo luat vé
quyén tac gia. Giang vién la nguoi bo ra cong
sirc, chat xam; tham chi 1a tai chinh dé dam bao
chét luong bai giang; cac thiét bi phuc vu viéc

xay dung bai gidng. Vi vay, giang vién la ngudi
¢ quyén s¢ hiru d6i v6i bai giang ciia minh.
Mac du, Luét An ninh mang nam 2018 da tao
ra hanh hanh phép 1y can thiét dé bao vé ca nhén,
t6 chirc trén khong gian mang, nhung cac co so
dao tao dai hoc cling can ban hanh quy ché cu
thé va c6 cac hinh thirc ky luat phu hop ddi véi
cac hanh vi vi pham trén khong gian mang dé
bao v¢€ nguoi day, nguodi hoc va co s¢ dao tao.

3.2. Gidi phdp vé nhén luc

Nguén lyc la nhan t6 then chdt van hanh
chuyén déi s6 noi chung va chuyen dbi sd trong
dao tao dai hoc noi riéng. Néu nhu viéc nang cap
hay dau tu vao cong nghé, thiét bi co thé dién ra
nhanh chéng (chi can c6 chi phi, nha tu van) thi
viéc nang cao trinh d6, nhan thirc, d6i méi tu duy
cho d6i ngi giang vién, can by chuyén mén
nhimg k¥ néng can thlet dé 1am chii cong nghg,
lam chu hé thong can nhleu thot gian hon. pé
chuyén d6i s6 thanh cong can su nd lyc cia ca
tap thé su pham nha truong.

Trude hét, nha truong can dao tao dé tat ca
can b, giang vién & cac b phan, ngudi hoc déu
st dung, van hanh h¢ thong thanh cong, sir dung
thanh thao cac cong cu, phan mém hd trg giang
day hién dai. Vi du: PHQGHN dang td chirc
Chuong trinh tap huan “Phuong phap giang day
mai va ung dung cong nghg thong tin trong giang
day cho giang vién” nhdm cung cap cac ly thuyét
co ban va huéng dan thyuc hanh cy thé dé cac giao
vién, giang vién DPHQGHN c6 thé thiét ké va t6
chuc giang day cac 16p hoc cia minh theo hinh
thire truc tuyén/két hop hiéu qua.

Thir hai, do tao, huéng dan dé giang vién
hodc nhom giang vién co thé tu xay dung bai
giang dién tu, tai li€u dién tu, quan 1y 16p hoc
thong minh trén h¢ thong. Tuy nhién, trong thuc
té viéc phat trlen tai liéu tryc tuyén rat ton thoi
gian va ciing rat kho cho cac giang vién (tir viéc
bién tap ndi dung, thu am, Iya chon hinh anh, sur
dung cong nghé dé xay dung khoa hoc,...). Vi
vay, cac don vi dao tao nén c6 mot nha phat trién
chuyén dung dé hd trg giang vién phat trién tai
lidu truc tuyén.
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Thit ba, cic nha quan 1y c6 thé quan 1y, chia s¢
dir liéu tur cac trudng bao cao khac nhau dé duara
giai phap phii hgp nham dat hiéu qua cao trong viéc
thyc hién hoat dong giang day, hoc tap.

3.3. Gidi phdp vé co s6, vit chat

Dé thuc hién chuyén d6i sé thi co s¢ vat chat
1a diéu thiét yéu, cac co so gido duc dai hoc tuy
thudc vao diéu kién cia minh ma c6 thé Iya chon
cong ngh¢ m¢ hodc cong nghé dong (He théng
quan ly hoc tap -LMS) dé thyc hién chuyen do6i
sO. Mbi cong nghé déu co6 nhing wru diém va han
ché riéng.

Dbi v6i cong nghé mé thi co mot s6 wu diém
sau: i) Quen thudc v6i ngudi hoc nén dé chuyén
tai ndi dung hoc tip va ho d& thuc hién; ii) Poi
voi giang vién thi cong nghé nay dé sir dung,
gi4o vién co thé tu thiét 1ap cac moi truong hoc
tap ma khong can phai trai qua mot quy trinh
hanh chinh phuc tap; iii) Cong nghé nay duoc
nang cap lién tuc nén c6 thé sir dung cc phién
ban méi nhat; iv) Cong nghé nay thuong mién
phi hoic tra phi; v) Gido vién dé dang moi nguoi
bén ngoai tham gia ma khong phai trai qua cac
thu tuc hanh chinh. Bén canh d6, cong ngh¢ mo
cling c6 nhitng han ché nhit dinh nhu: khong tich
hop, khong thé ty dong tich hop voi hé thong
quan ly ding ky hoc tap, va diém s6 phai duoc
ghi lai va nhdp vao cac hé théng quan tri ctia co
s& gido duc theo cach thii cong; khong c6 hd so
quan 1y chinh thirc trén hé thong [12]

Dbi voi cong nghé dong thi tat ca cac thanh
phan truc tuyén ctua mot 16p hoc duoc truy cp
va luu trir an toan trén cac may chu ctia co s¢ dao
tao nén viéc truy cap vao mot 16p hoc truc tuyén
dugc bao vé bang mat khau va chi gidi han cho
giang vién va sinh vién cua co s¢ giao duc, lam
cho no tré thanh mdt moi trudng an toan, riéng
tu va dugc kiém soat. Bén canh do, hé théng nay
¢6 kha ning ddng bo hoa diém sb véi hé thong
quan tri cia co sé gido duc, cling nhu kha nang
luu trir an toan [12].

Hién nay, nhiéu co so gido duc dai hoc sir
dung cong ngh¢ dong va thyuc hién thanh cong
giang day, hoc tap két hop truc tiép va truc tuyén
trén hé thong LMS nhu Truong Pai hoc Mé Ha

Noi. PHQGHN dang ap dung hé thong LMS tai
Trung tim Qudc phong an ninh va dang trién
khai cho Truong Pai hoc Khoa hoc Ty nhién con
mdt s6 don vi thanh vién van dang str dung cong
nghé mé nhu Zoom, Microsoft Teams.

3.4. Gidi phdp vé tai chinh

Pé chuyén d6i s6 thanh cong thi co so dao
tao dai hoc can dau tu nguén tai chinh manh mé
cho hoat dong nay. Trong thuc té, nhiing nam
qua cac truong dai hoc cong 1ap ¢ nude ta dang
ting budc thyuc hién tu chu dai hoc ma trude hét
1a tur chu tai chinh. Pay 1a chia khoa dé thuc day
cac truong dai hoc phat trién. Chinh phii vira ban
hanh quy dinh m&i vé tu chu tai chinh cua cac
don vi sy nghiép cong 1ap trong Nghi dinh s6
60/2021/ND-CP cua Chinh phu ngay 21 thang 6
nam 2021 da quy dinh rd diéu kién ty chu cta co
sO giao duc dai hoc; v ty chu tai chinh noi chung
va tu chu tai chinh cta dai hoc vung. Céac don vi
tu chu tai chinh dugc phan thanh 4 nhom, gém:
Nhom 1 1a cac don vi ty chud chi thuong xuyén
va chi dau tw; nhém 2 1a céc don vi ty chit chi
thuong xuyén; nhom 3 1a cac don vi tur chi mot
phan chi thudng xuyén; nhoém 4 1a cac don vi do
Nha nudc bao dam kinh phi.

Nhitng diém méi trong Nghi dinh 60/2021/ND-
CP tao diéu kién cho cac truong dai hoc cong 1ap
da ty chu (nhom 1) ¢ can ci phap ly dé dau tu
chuyén doi s6 manh mé, ciing nhu chu dong chi
tra luong, thudng cho nhiing can bo, giang vién
theo quy dinh.

Tuy nhién, trong linh vuc giao duc dai hoc
thi quyén ty cha tai chinh nhung lai bi gi6i han
vé muc thu hoc phi khéng vuot qua gidi han tdi
da theo quy dinh ctia Nha nudc. Trong nhiing
nim qua, viéc ting ngudn thu hoc phi chu yéu dé
tang thu nhap cho cc giang vién ma chua chd
trong tang chét luong dao tao, hién dai hoa co so
vat chat, truong hoc va ky tac xa [13].

Trai qua nhiing khé khan trong dai dich
COVID-19, va nhirng yéu cau dbi méi cua thoi
dai, can ctr vao quy dinh cua phap luét hién hanh,
Cac co so gido duc dai hoc can dau tu thich dang
cho chuyén dbi sd.
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4. Két luan

Chuyén déi s6 12 yéu cau khach quan va ciing
chinh la yéu cau ndi tai cua cac truong dai hoc
néu mudn ton tai va phat trién bén viing, dap g
dugc yéu cau cta xa hoi. Vi vay, chung ta can
nhan dién nhimg vuéng méc, kho khin trong quéa
trinh Chuyén ddi sb dé tim cach thao g0, khéc
phuc nham phat trién giao duc dai hoc ndi chung
va timg co so giao duc dai hoc noi riéng. Trong
bai viét nay, tac gia da phén tich cac yéu cau dbi
voi chuyen d6i s6 thanh cong, tir co ché, chinh
sach, dén nhan luc, vat luc, tai luc va bude dau
€01 mo mot s6 dé xuit nham thyuc hién viéc
chuyén doi s6 thanh cong tai cac co s gido duc
dai hoc.
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