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Abstract: This paper assesses the situation of production waste at the tapioca starch
processing factories in Central Highlands. The results of expert interview and 250
employees’ and factories managers’ structured questionnaires show that the production
waste was at a high level due to production imbalance, frequent equipment malfunction
and unstandardized production procedures. The paper proposes the signing of contracts
between the factories and the local farmer to ensure a production balance, technological
upgrades, standardization of production procedures, and the development of relevant
policies to encourage the workers to make efforts to enhance the production procedures,
which helps factories reduce waste in production.
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Lang phi san xuat tai cac doanh nghiép
ché bién tinh bot san khu vuc Tay Nguyén
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Quang Trung, TP. Kon Tum, Kon Tum, Viét Nam

Nhén ngay 18 thél:lg 01 nam 2019
Chinh stra ngay 13 thang 3 nam 2019; Chap nhan dang ngay 13 thang 3 nam 2019

Tém tat: Nghién clru nay tap trung danh gia thyc trang lang phi san Xudt tai cac nha may
ché bién tinh bot san tai TAy Nguyén. Thong qua phuong phap phong van bing chuyén
gia, phong van bang bang cau hoi 250 nhan vién va can bd quan ly tai cac nha may, két
qua cho thay lang phi trong san xudt nhu khong ¢ su cin bang trong san xuat thiét bi
hong hoc, khong 6n dinh, quy trinh chua dwoc chuin héa, cac thao tic mdi cong nhan
mdi khac nhau, cac khuyét tat l3p di lip lai khong c6 cac bién phap dé xuét cai tién... &
mirc lang phi cao. Bai bao d& xuat can co su ky két giira nha mady vo6i ho nong déan nham
dam bdo sy can bang trong san xuat, nang cip cong nghé, chuin hoa quy trinh, xay dung
cac chinh sach khuyét khich ngudi lao dong dua ra cac sang kién cai thién quy trinh. Diéu
ndy s& gitp cac nha may giam thiéu duoc cac lang phi trong san xuét.

Tir khéa: Lang phi, tinh bot san, Tay Nguyén. ..

1. Pt van dé

Sén va tinh bot sin (TBS) 1a mét trong muoi
mit hang xuat khau chu lyc cua Viét Nam. Tinh
den thang 6 nam 2018, tong san lugng xuét khau
san va cAc san pham tir sin ude dat 1,5 triéu tAn
tan v6i 560 triéu USD, giam vé luong 13 24,6%
nhung tang 12,3% vé gia tri so v6i clng ky nim
2017 [1]. Dong thoi, dau nam 2018, Thai Lan trd
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thanh nuéc xudt khiu dimg dau thé gioi vé tinh
bot sén, chét lugng cao hon va gia ban thép hon
so voi Viét Nam. Piéu nay dit ra thach thirc 16n
trong canh tranh cho cac doanh nghi¢p Viét Nam
san xuét tinh bot san.

Hién sin duoc trong va san xuat nhiéu tai Ty
Ninh, Kon Tum va Gia Lai. Dién tich trong sén tai
khu vire Ty Nguyén 16n nhat ca nude. S6 luong
doanh nghiép ché bién tinh bot sin tai khu vuc
nady cling gia tang nhanh chong. Cac nha may san
xudt dugc thanh lap tir 10-15 nam, cbéng nghé
duoc sir dung chi yéu tir Trung Quéc, Thai Lan;
day chuyén san xuét thu hoi khoang 80%, chat
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luong san pham thap hon cac dia phuong khéac va
Théi Lan vé do trang, &6 min, tap chat... chi phi
san xuét chiém ty 1¢ cao trong téng chi phi. Van
de dat ra cho cac doanh nghiép ché bién tinh bot
san tai khu vyc Tay Nguyén la lam sao giam thiéu
cac chi phi trong san xuét, ha gia thanh va cai
thién vé chat lugng san phim nhim huéng toi
nang cao nang luc canh tranh trén thi truong.

Dé giai quyét van d¢ trén, hién nay c6 rat
nhiéu doanh nghiép 4p dung mé hinh quan trj tinh
gon nham gitp giam 50% thoi gian san Xut
chinh, 80% chi phi san xuét kinh doanh, 30% mat
bang san xuat dong thoi giup ting 30% ning suat
lao dong [2]. Do viy, nghién ctru ndy nhim danh
gia hién trang cac lang phi trong san xuét tinh bot
sdn cta cac doanh nghiép trén dia ban khu vuc
Tay Nguyén, tir d6 1am can cir dé cai thién hoat
dong nay trong thoi gian tdi thong qua cac cong
cu quan tri tinh gon.

2. Co s6' ly luan va phwong phap nghién ciru
2.1. Co so ly lugn

San xut tinh gon duoc hiéu “la phuong phép
quan tri dinh huéng vao viéc giam thiéu lang phi
dé nang cao ning suit, chat luong, hiéu qua cho
toan bd qua trinh san xuat. Y tuong san xudt tinh
gon nham nang cao tbi da gia tri gia ting khach
hang duya trén viéc triét dé loai bo lang phi trong
tat ca cac cong doan tao ra san phém va dich vy,
ké tir luc duogce san xudt t6i tiéu dung” [3].

Quan tri tinh gon 1a hé théng cac phuong
phap duoc ap dung trong doanh nghi¢p nham loai
bo lang phi, giam thiéu thoi gian san xuit, ning
cao nang suét va loi nhuan. M6 hinh quan tri tinh
gon gitup doanh nghiép phat hién, nhin dang lang
phi, tr d6 sit dung cac cong cy, phuong phap
khoa hoc dé giam thiéu t6i da cac hoat dong
khong tao ra gia tri ting thém trong qua trinh san
xuét kinh doanh [4].

Trong san xuat kinh doanh, doanh nghiép déu
huong té1 sy tdng trudng loi nhudn voi Loi
nhuan= Tdng Doanh thu- Tong chi phi. Trong do,
Tdng chi phi = Chi phi can thiét + Lang phi.

Lang phi dugc hiéu 1a tit ca cac hoat dong
tiéu tn thoi gian, ngudn Iyc hodc khong gian ma
khoéng tao nén gié tri cho san pham va dich vy cho
khach hang [3].

Jeffrey K.Liker sau khi quan sat va tim hiéu
hé thdng san xuét cua Toyota da dé xuét cac loai
lang phi bao gom: San xuét thira, Thoi gian cho,
Vén chuyen khong can thiét, Gia cong qua mirc
can thiét hoic khong chinh xéc, Ton kho qua
murc, Chuyén dong thira, Khuyét tat, Khong khai
thac strc sang tao ctia nguoi lao dong [4].

Céc lang phi trong doanh nghiép san xuit bao
gbm [5];

+ Cho doi: Thoi gian cong nhan, may moc
nhan rdi do tic nghén ludng san pharn

+ Di chuyén: Su dich chuyén nguyén vat liéu
khong tao ra gia tri gia ting cho san pham

+ Gia cong thira: Str dung qué nhiéu ngudn
luc khéng can thiét vao san xuat.

+ Ton kho: Dy trit qua muc can thiét vé
nguyén vat liéu, ban thanh pham, thanh pham

+ Thao tac thira: Thao tac khong can thiét xay
ra trong qué trinh san xuat do thiéu cac quy trinh,
quy chuan hodc cong tac dao tao khong hiéu qua

+ L&i: San phamy/ dich vu 13i, can phai stra
chira

+ San xuét thira: San xuit vuot qua dinh muc
ma khach hang yéu cau

Pé tiét kiém chi phi, cic doanh nghiép nén ap
dung quan trj tinh gon bang nhiing cong cu doi
hoi sy dau tu tai chinh it nhu 58, Kaizen, Quan ly
true quan, JIT, TQM (Quan tri chat luong toan
dién)... Bén canh do6, bon chién lugc thuc hién
tinh gon va loai trir 1ang phi bao gdm: (1) dong bd
hoéa cung cap cho khach hang bén ngoai; (2) Pong
bd hoa san xuit bén trong; (3) tao ra dong chay;
(4) Hinh thanh hé théng kéo theo nhu cau [3].

2.2. Phuong phap nghién ciru

Bai bao sir dung phwong phap téng hop,
phan tich cac dir liéu tir cac bai bao, gido trinh,
niém giam thdng ké, cac d& 4n cua cac dia
phuong khu vuc Tay Nguyén nham 6 goc nhin
tong quan vé tinh hinh san xuat tinh bot sin tai
khu vuc Tay Nguyén.
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Bén canh d6, dé danh gia dugc thuc trang vé
cac loai lang phi trong san xut, bang cau hoi
duoc xdy dung dua trén cac loai lang phi dugc
trich trong [3].

Quy trinh thuc hién bao gém 2 giai doan:

Giai doan 1: sir dung phuong phéap phong van
chuyén gia. Nhom gui bang cau hdi cac loai lang
phi trong san xuat nganh ché bién tinh bot san lan
luot t&i 5 giam ddc ciia cac nha may tai Kon Tum
(tai Sa Binh, Sa Nhon, PakGlei, BPak Ha, Dak
T6). Sau khi thu bang héi vé lan 1, nhom loai bo
loai lang phi theo danh gia cta cac chuyén gia.
Bang hoi duoc giri qua email hiéu chinh 1an 2.
Sau khi thu bang hoi vé, tit ca cac giam dbc déu
dong ¥ voi cac loai lang phi dya trén quy trinh san
Xudt ma cdc nha may dang tién hanh, bang hoi
duoc st dung dé danh gid ¢ giai doan 2.

Bang cau hoi thuc hién danh gia thuc trang
lang phi giai doan 2 bao gdm cac ndi dung;

Phan 1: Thong tin chung, mo ta théng tin co
ban cia mau

Phan 2: Noi dung trao d6i danh gia cac loai
lang phi.

Giai doan 2: Banh gia cac loai lang phi thong
qua phdng van bang cau hdi.

Bang cau hoi dugc giri dén nguoi dugc khao
sat dudi hai hinh thirc 1a phong van truc tlep voi
cach thirc thu nhat tac gia tryc tiép phong van va
giai thich thic mdc cho nguoi duogc khio sat,
nguoi dugc khao sat dién vao phiéu, sau 30 phit
tac gia thu lai, cach nay thuc hién kho khan nhung
kha ning thu lai mau gan nhur 100%. DA vé6i cach
thie thir hai, mang tinh thuin tién cao hon vi
nguoi duge khao sat d& ton kém hon vé chi phi di
lai, nhung kho ¢6 thé trao doi trong thoi gian dai,
chi ¢6 thé hoi va trao doi nhitng cau ot ngan gon,
nén cach thir hai chi ap dung vai sb luong it, chi
khoang 10% bang hoi khéo sat.

Bai viét str dung phuong phap thong ké mé ta,
tinh gié tri trung binh duoc st dung dé danh gia
mirc d6 quan trong caa cac loai lang phi. Tiéu chi
xép hang nhu sau:

Bang 1. Quy udc thang danh gia mirc do lang phi

Muc d6 Diém trung
binh/céu (tiéu chi)

Lang phi nhiéu >3.50

Lang phi kha nhiéu 3.00-3.500

Léang phi trung binh 2.50-2.99

Ling phi thap <2.50

- Thong tin c& mau khao sat

Bang 2. Théng ké ddi twong khao sat theo khu vuc khao sat

STT Tiéuchi Tén suét Ty 1é
1 Cach thie thu Google doc 180 2%
thap dir licu Bing gidy 70 28%
2 S6 doanh nghiép Kon Tum (6) 130 52%
tai Dia phuong (13) Gia Lai (5) 80 32%
Dik Lik (2) 40 16%
3 Kinh nghiém lam viéc <1 nam 57 22,8%
1-3 nam 130 52%
Trén 3 nam 63 25,2%
4 Vi tri cong tac Nhén vién 220 88%
Quan Iy 30 12%
Téng 250 100%

Nguan: Téng hop cia nhém nghién ciu
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3. Thuc trang cac loai lang phi sén xuit cac
doanh nghiép che bieén tinh bt sian tai khu
vuc Tay Nguyén

3.1. Thyc trang san xudt tinh bét san tai khu
vue Tay Nguyén

Tay Nguyén bao gdom 5 tinh Kon Tum, Gia
Lai, Bik Lak, Dak Nong va Lam Dong. Tuy vy,
san lugng san tap trung tai 4 tinh trir LAm Pong.
Sén duoc tréng chii yéu tai Gia lai voi 65,8 nghin
tn nam 2017; chiém 42,8% so vdi tong dién tich
toan khu vuc; tiép theo 1a Kon Tum c6 dién tich
38,6 nghin ha chiém 25,1%; tiép dén la Pak Lak
¢6 36,3 nghin ha, chiém 23,6% dién tich toan
ving; va thap nhét 1a Dak Nong c6 13,1 nghin ha
vao nam 2017 [6]. Qua cac nam 2015-2017, dién
tich trong sin c6 xu huéng giam boi sdn ¢6 xu
hudng thoai hoa, x6i mon d4t rat nhanh, do vay,
cac dia phuong khuyén khich giam dién tich trong
sin theo chiéu rong va dinh hudéng phat trién theo
chiéu sdu nhu gia tang nang suat, tap trung vao ky
thuat canh tac nham bao vé tai nguyén dat.

Gia Lai c6 san lugng 16n nhét trong khu vuc,
voi 1.249.9 nghin tan nam 2017, chiém 45,3%
toan khu vuc; tiép dén 1a Bak Lak dat 703,3 nghin
tan; chiém 25,5%; tiép dén 12 Kon Tum c6 582
nghin tén trong nim 2017 va chiém 21,1% so véi
toan vung [6]. Nhu vay, mac du Kon Tum c6 dién
tich kha 16n nhung san lugng thap.

Mac du Gia Lai, Pak Lak c6 san luong san cao

Bang 3. Dién tich trong sén khu vuc Ty Nguyén

Don vj tinh: Nghin ha

Nam Nam Nam
Tinh 2015 2016 2017
Kon Tum 39,5 39,1 38,6
Gia Lai 63,7 64,8 65,8
Pak Lik 35,2 35,9 36,3
Dik Nong 18,4 15,4 13,1

Nguan: Tong cuc thong ké, Niém giam thong ké, nam 2018

nhét tai khu vuc nhung s6 luong nha may ché
bién tinh bt sén thip hon so v6i Kon Tum. Trong
nam 2018, Kon Tum c6 8 nha may; Gia Lai 6 nha
may; Pak Lik 5 nha may va Pak Nong co 2
nha may.

Theo danh gia cua DN hién san phéun tinh bot
san xuit khiu cta khu vuc chu yéu ¢ dang tho,
chit luong kém nén chu yéu xudt khau sang thi
truong Trung (dwa vao két qua phong van DN).
Can ctr dit li€u céc cong ty dién hinh trén dia ban,
thi tiéu chuan chét luong cta cic cong ty dang
thap hon tiéu chuan do Hiép hoi tinh bot dé xuat.

Du chét luong tinh bot sin tai dia phuong
khong cao nhung TBS dugc dung trong nhiéu
nganh, m01 nganh yéu cau mot chi tiéu nén murc
do yéu cau chit luong tinh bot san ciing khac
nhau, do vay doanh nghiép vin c6 thé tim thdy thi
trudng ti€u thy [7].

Bang 4. San lugng sin khu vuc Ty Nguyén giai doan 2015-2017

Pon vj tinh: Nghin tdn

Tinh Nim 2015 Nim 2016 Nim 2017
Kon Tum 592,0 582,3 582,0
Gia Lai 1.180,9 1.207,1 1.249,9
Pik Lik 720,7 709,4 703,3
Dik Nong 291,2 2446 2223

Nguon: Téng cuc thong k&, Niém giam théng ké nam 2018
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Béang 5. Chi tiéu chét luong san phém mot s& DN trén dia ban tinh Kon Tum

Tiéuchuan  Chi ti€u chung (ban ~ Cong ty TNHH Kon Tum tai Sa Chinhanhnha  Cong ty Dak To
hanh béi hiép hoi Thay may TBS
san Viét Nam) Focosev
Loai 1 Loai 2
Tinh bot >=85% >=85% >=85% >85%
Do tring >90% >=90% >=88% >90 91-93%
Tap chat <=0,05% <=0,15%
Xo <=0,2 <=0,05% <=0,1% 0,5%max 0,01-0,04
S02 <50 <=30 <=30
Do am <=13% <=12% <=12% 12,5% 10,8-12,3%
bg déo >=650BU >=600BU
Ham lvgng  <=0.2 <=0,1% <=0,25% Max 0,2%
tro
bo PH 5-7 5,2-6,2 4,5-7 5-7 5,2-6,7

Nguén: Téng hop dit liéu cia tac gid.

3.2. Nhgn dién cac logi lang phi tai cac doanh
nghiép
a. Ling phi san xudt di thira

Quy trinh san xuét tinh bot s&n dugc thuc hién
qua cac budc: rtra va lam sach (rtra so bg, tach vo
va rira nudce); tiép theo 14 bam va mai cu. Hai
cong doan nay dugc thuc hién chu yéu bang tay.
Sau khi bim mai ci1 s& dugc chuyén qua giai doan
ly tam, tAch b, tdy mau, sau do qua thu hdi tinh
bot, hoan thién séy kho va dong goi.

Hién nay viéc san xuét tinh bot san khéng co
su can bang trong san xuat boi luong nguyén vat
liéu khong on dinh, lac qua nhiéu, lac qua thap
Diéu nay khién lang phi trong san xuét rit cao, gid
tri trung binh (khong c6 sy can bang trong ké
hoach san xuat) = 3,788. Tiép dén 14 thiét bi hong
hoc/ khong 6n dinh c6 gia tri trung binh 1a 3,476
diém. Nguyén nhan 1 do hién nay cac nha may
dang 4p dung cong nghé tir Trung Qubc chiém
hon 70%, dan dén hiéu qua thu hdi khong cao,
luong ti€u hao dién, nudc cling cao hon so voi
San phim chua dam béo chét lugng theo loai 1

khd cao voi gia tri trung binh ciia “san pham c6
khuyét tat” dat 3,192 diém. Két qua cac tiéu chi
khéc ¢ muc trén 3 diém. Didu nay cho thdy ling
phi san xuat du thira & muc kha cao.

b. Léing phi ton kho

Lang phi ton kho lién quan dén viéc du trix
nguyén vat liéu, thanh pham trong qué trinh san
xuét. Hién mdi nha may déu c6 nha kho c6 dién
tich tir 1ha dén 3ha nham dy trit thanh pham trong
qué trinh san xut. Do vay, chi phi luu kho kha
cao, co 53,6% lang phi tai qua trinh nay. Gia tri
trung binh ctia bién nay dat 3,432 diém.

Tuy vy, viéc san xut tinh bot sin chi ton
kho nhiéu & khau dau vao, lugng san mua vao va
sau san xuat, trong qud trinh san xudt hiu nhu
viée ton kho giita cac qué trinh thap, vi khi sin
dua vao san xuét thi day chuyén phai hoat dong
lién tuc. Do vay, mic du co su xuét hién ton kho
gitra cac qua trinh chiém 32%; sy tich liy ton kho
trong hoat dong riéng 1¢ chiém 20,4% nhung day
la murc chép nhan dugc. Gia tri trung binh cta hai
bién lan luot 1a 2,568 va 2,612.
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Khong c6 sy can bang
trong ké hoach san xuat
5

N\
o4
?»-

Cén qua nhiéu thao tac
ho trg bang tay

San xuét theo phuong

phép ddy San pham co6 khuyét tat

Thiét bi hong hoc/

Cong suat qua 16n khong n dinh

Hinh 1. Thong ké vé mirc d6 lang phi san xuat du thira theo gia tri trung.

Nguan: Diz ligu khdo sat ciia nhoém nghién cieu nam 2018

\
32
|
20
|
34
\ \

80 100

Su tich lity luu giit ton kho s lugng 16n
gitta cac qua trinh
Su tich lity Iuu giir ton kho trong hoat

dong riéng 1¢

Khong gian dé chira hang ton kho rét
nhiéu

m Hoan toan khong c6 lang phi m Khéng cd lang phi
= Binh thuong Co lang phi

® Rét nhiéu lang phi

Hinh 2. Théng ké mtc lang phi ton kho.

Nguén: DiF liéu khdo st ciia nhém nghién ciu niam 2018

c. Lang phi van chuyén

Lang phi van chuyén do ludng nhimg cong
viéc du thira trong qué trinh san xuét. Viéc di
chuyén ban thanh phdm nhu bi sin sau san xuit,
thanh pham déu phai di chuyén xudng nha kho
kha xa. Piéu nay khién cho viéc lang phi ton kha

nhiéu chi phi, gid trj trung binh dat 3,66 diém, cao
nhat trong céc loai lang phi.

Tiép dén chi phi sip xép nguyén vat licu,
thanh phdm, ban thanh phdm qua nhidu khau
trung gian khac nhau... Thong thuong chi phi nay
chiém khoang 20% chi phi bao gém chi phi tra
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lwong cho cong nhan bdc xép, chi phi cho cong
nhan quan 1y kho, chi phi van hanh bang tai boc
do hang... Gia tri trung binh cua chi phi nay la

3,388. Do vdly, céc nha quan 1y déu dong ¥ viéc
van chuyén la bat budc phai c6 va phat sinh chi
phi 12 binh thuong.

Di chuyén xung quanh ban
thanh pham, xung quanh nha 3
xudng

Cho rang viéc van chuyén 1a
diéu bt budc phai co, phat
sinh van chuyén 1a binh
thuong

5

Xép d& nguyén vt liéu, nhat
1én, dat xuong, chat dong 1a
dicu phai chiu

Céac may va trug tam cong
viéc cach xa nhau

Hinh 3. Thong ké mirc d lang phi cta van chuyén.

Nguan: Diz ligu khdo sat ciia nhoém nghién cieu nam 2018

d. Lang phi khuyét tdt

Sai sot khuyet tat bao gom cac sai sot vé glay
t0, thong tin sai 1éch san pham, san xuét sai quy
cach, st dung qua nhiéu nguyén liéu 14 nhiing loai
lang phi ¢6 thé xuat hién trong qué trinh van hanh.
Hién chat lugng san xuat tinh bot sin con kha
thép, cho nén gia ban thip, kho canh tranh véi cac
nude boi khuyét tat 1ap di lap lai nhung khong co

su cai tién dat 3,52 diém. Trong qua trinh san
xuét, cac sai 161 do con nguoi gy ra co gia tri
trung binh 1a 3,284 & mure lang phi kha cao boi vi
cong nhén tai cac nha may chu yéu la lao dong
phd thong, qua dao tao thap. Mot sb cong vige
trong qua trinh san xuat chua dugc kiém soat tot
va khuyét tat phat sinh kha cao.

Bang 6. Thong ké murc lang phi khuyét tat

Tiéu chi Gia tri trung bo 1ﬁ:ch Gié:l tri 16n Gié?. tri nho
binh chuin nhat nhat

KﬂhuyeE tat phat sinh trong qua trinh 3,077 1,105 5 1

san x~uat

Sai 10i do con nguoi gay ra 3,284 1,09 5 1

Khuyet tat do chi tict hong 2,76 1,033 5 1

Bo sot {not s? cong viéc qua trinh 3.1 1,049 5 1

trong san xuat

Khuypt tat lap di 1ap lai khong dugc 3,52 1,137 5 1

cai tién

Ngusn: DiF liéu khao sét ciia nhém nghién cieu nim 201
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e. Lang phi qua trinh

Trong qué trinh thyc hién c6 thé c6 nhiéu thao
tac, nguyén cong hon muc can thiét phai c6 dé tao
ra san pham theo yéu ciu cua khach hang. Do
vay, theo két qua khdo sat, qua trinh san Xudt
duoc kiém soat kha tét, muc do lang phi ¢ muc

trung binh, cao nhét 1 qua trinh tao ra san pham
c6 khuyét tat cao dat 2,740 diém; co thé bo sot
mot qua trinh ma khong 1am giam chét luong dat
2,724 diém; cai thién dé it lang phi hon dat 2,604
diém. Cu thé nhu & bang,

Bang 7. Thong ké mirc lang phi qua trinh

Gia tri boléch  Giatri Gia tri
trung binh chudn 16n nhat nho nhit
Qué trinh ¢6 thé 1am it lang phi hon hién tai ~ 2,6040 1,27345 5 1
Cp thf.:qbo m(gt qua trm%l nao}do ma khong 2.7240 137965 5 1
lam giam chat lugng san pham
Qué trinh tao ra san pham c6 khuyét tat cao 2,7400 1,42848 5 1

Nguan: Diz liéu khdo sat ciia nhoém nghién cieu nam 2018

i. Lang phi thao tac

Céc lang phi thao tac bao gdm cac chuyén
dong tay chén hay viéc di lai khong can thiét ctia
cong nhan khong gin lién vé6i gia cong san pham.

Hién nay, cac thao tac clia cong nhan hau nhu
khoéng duoc chuén hoa thanh cac budc thuc hién
cong viéc, do vay, viéc thiéu chuén héa cac budc
cong viée khién cho cong nhan thuc hién cing

mot cong viéc nhung két qua ciing khac nhau.
Diéu nay khién cho chi phi hoat dong nay kha cao
v6i gia trj trung binh dat 3,54 diém. Gia trj trung
binh cua cac hoat dong khong dugc chuén hoa dat
3,196 diém. Hién tuong di lai nhiéu va hién tuong
quay vong trong san xuit c6 mirc ling phi thap
voi gia tri trung binh dat 2,664 va 2,836 diém.

MJi thao tac cong nhan O
di chuyén khac nhau

C6 hién tuong di lai

05

Su lap lai hoat Ei(fmg
khong dugc chuan hoa

c6 hién tuong quay vong

Hinh 4. Thong ké muc lang phi thao tac.

Nguén: Dit liéu khao sét ciia nhom nghién cieu ndm 2018.
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f- Lang phi cho doi

Lang phi chd doi bao gom thoi gian tri hodn
gifta moi dot gia cong ché bién san pham, nguyén
nhén 13 do tic nghén hay do dong san Xuét trong
xuong thiéu hiéu qua. “Viéc thiéu vat tu dé san

Xuét phai chd” c6 gia tri trung binh cao dat 3,5
diém. Viéc thiéu cong nhan khién nhiéu ngudi
phai cho ¢6 mirc lang phi thap dat 1,92 diém. Day
14 yéu t6 can quan tim ctia cac nha may.

Bang 8. Thong ké mtc lang phi chd doi

Thiéu vat tu dé san xuat phai cho
Thiéu cong nhan nén rdi ram trong can bang
chuyén nén nhiéu nguoi phai cho

Gia tri bo 1?éch Gia tri ) Gia tri )
trung binh chuan 16n nhat nho nhat
1,33 5 1
0,79 3 1

Ngusn: Dit liéu khao sét ciia nhom nghién cieu nam 2018.

4. Mt sb kién nghi giam thiéu ling phi cho
cac nha may sin xuat tinh byt san tai Tay
Nguyén

Thtt nhit, nhim tao su can béng on dinh trong
san xudt thi viéc dam bao cung tmg nguyén vat
liéu Tudn 14 bai toan chinh yéu ciia cac nha may
ché bién tinh bot san. Do vay, doanh nghiép co
thé ky két hop dong dai han véi cac néng ho, dam
béao gia ban, bao daura. ... Tai bude nay rat cn su
vao cudc ciia chinh quyén dia phuong nham dam
bao mdi lién két nay dwoc dam bao.

Thr hai, lang phi san xuét do khuyét tat tir san
pham, thiét bi hong hoc do vay can xdy dung cac
phuong an du phong cho hoat ddng nay. Vi cong
nghé hién nay ma cac doanh nghiép dang ap dung
rat kho dé giam thiéu chi phi nay, cho nén cac nha
may can timg budc ning cdp dan cong nghé,
chuyén sang sir dung c6ng nghé ctia Thai Lan va
ctia Pirc, Chau Au (nhimng loai cong nghé c6 kha
nang thu hdi san pham cao hon). Nha nuéc co thé
hd tro doanh nghiép trong viéc dé xuit cac chinh
sach tin dung véi gia uu dai véi cac ngan hang.
Bén canh d6, doanh nghiép c6 thé ap dung thém
cac cong cu quan tri tinh gon nhu TQM, Kaizen,
5S ... dé giam thiéu nhiing lang phi nay.

Tha ba, 1ang phi san xuat kha cao, do vay
can xay dung lai quy trinh chuan héa cac hoat
dong, cu thé cac budc thuc hién nhim gidp
cng nhan biét chinh xac qua trinh 1am viéc.

Thit tu, hién cong nhan lam viéc tai cac nha
may c6 trinh d9 thap do vy, mudn nang cao chat

lwong san pham doanh nghiép can thyuc hién tinh
toan loi ich va chi phi trong viéc dao tao, nang cao
nghiép vu cho cdng nhén san xuat.

Thir ndm, cac khuyét tat khi san xuat lap di
lap lai nhiéu nhung khéng c6 bién phap cai tién.
Do vdy, doanh nghiép ciing can xdy dung cac
chinh sach khuyén khich nguoi lao dong dua ra
cac sang kién nham hiéu chinh quy trinh.

Cudi cing, cac doanh nghiép nén ap dung
chinh sach cong ngh¢ théng nhit xuyén subt qua
trinh san xuét tr khau thu gom, ché bién, bao
quan. Piéu nay giup cac doanh nghiép trong
nganh dé dang tao co hoi thuan tién cho viéc thao
ludn, diéu chinh va phét trién nganh bén viing
trong tuong lai.

Loi cam on

Nghién ctru ndy duoc tai trg boi Quy Phat
trién khoa hoc va Cong nghé Pai hoc Pa Nang
trong dé tai co ma so B2017-BDN08-04.
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