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Abstract: The impacts of scientific-technological development in the Fourth Industrial Revolution
have created potentials and opportunities for the enhancement of acting capability, productivity of
organizations in general and enterprises in particular. Facing the rapid changes of technology and
operational modes, in order to achieve a sustainable development, corporates need to renovate their
core elements such as human resources and culture. This article discuss the role of corporate culture
as an instrument for responsible and sustainable business. Especially after the SARSCoV-2
pandemic, corporate culture has received the most attention over other solutions because it is both
an immediate and a permanent solution in theory as well as in practice. From that, the authors also
suggests some directions for the renovation of corporate culture corresponding to the current digital
transformation process.

Keyword: Business sustainability, corporate culture, digital culture, digital transformation,
employee’s empowerment.

* Corresponding author.
E-mail address:

https://doi.org/10.25073/2588-1116/vnupam.4412
19



20 N. M. Quan / VNU Journal of Science: Policy and Management Studies, Vol. 38, No. 3 (2022) 19-29

Phat trién bén viing trudc tac dong
cua cach mang cong nghiép 4.0
va vai tro cua viéc do1 méi van héa doanh nghiép

Nguyén Manh Quan?

”*, Nguyén Thi Kim Chi?, Pham Hoang Giang

2

YVién Nghién ciru va Phat trién Doanh nghiép,
P.316, Toa A, 124 Vinh Tuy, Hai Ba Trung, Ha Noi, Viét Nam
2Trwong Pai hoc Khoa hoc Xa héi va Nhdn van, Pai hoc Quéc gia Ha Noi,
336 NguyéNn Trai, Thanh Xuan, Ha Noi, Viét Nam

Nhan ngay 06 thang 9 ndm 2022
Chinh sira ngay 20 thdng 9 nam 2022; Chap nhén dang ngay 20 thang 9 nim 2022

Tém tit: Tac dong cua sy phat trién Khoa hoc ki thuat (KHKT) va c6ng nghé tir cuc cach mang
cong nghé¢ (CMCN) 4.0 da tao ra nhiéu tiém niang va co hoi dé nang cao ning lyc hoat dong, nang
suét lao dong cho cac td chirc n6i chung va doanh nghiép noi riéng. C6 nhiing yéu t6 thay doi nhanh
chong nhu cong nghé, phuong thire van hanh tuy nhién, dé phat trién bén viing, doanh nghiép can
thay d6i nhitng yéu t6 cé tinh chat cdt 16i nhur ngudn nhan lyc va van héa. Bai viét trinh bay vé vai
trd van hoa doanh nghiép nhu mot cong cu dé doanh nghiép kinh doanh c6 trach nhiém, kinh doanh
bén vitng. Pac biét sau dai dich Covid, vai tro ctia van hoéa doanh nghiép cang dugc quan tam, coi
trong hon bat ki mot giai phap nao vi né 1a giai phap vira mang tinh ctru canh truée mit vira mang
tinh 1au dai, ca trén binh dién 1y thuyét va thyc tién. Ngoai ra, bai viét cling chi ra mot s6 dinh hudng
d6i m&i vin hoa doanh nghiép twong ximg v6i qua trinh chuyén di sb hién nay.

Tir khéa: Kinh doanh bén virng, van hoa doanh nghiép, van hoa $0, chuyén ddi sb, tao dong lyc.

1. Phat trién bén virng va phat trién doanh
nghiép trwée tic dong ciia CMCN 4.0

1.1. Phdt trién bén viing va kinh doanh bén viing

Phat trién bén vimg theo dinh nghia trén cua
LHQ ¢ thé dugc dlen giai bang su phat trién can
dbi giita 3 nhom yéu to gdm: Kinh 1é — Xa hji —
Méi trirong (diéu kién phaét trién gdm: Loi nhudn
— Con nguoi — Nguon liec).

Gla tri dugc tao ra khong chi ngay cang gia
tang vé so lugng va chat lugng (kinh té), ma con
dam bao su cong bang va binh ding (xa hdi),

" Téc gia lién hé.
Dia chi email:

https://doi.org/10.25073/2588-1116/vnupam.4263

cling nhu nhitng diéu kién dé tai tao ngudn luc
tu nghién cho su phat trién 1au dai trong tuong
lai (moi truong). Hinh 1. Con nguoi ngay nay
duoc hudng thu rit nhiéu tir nhitng thanh qua cia
su tién bo KHCN, dong thoi phai chimg kién
nhiing thay ddi ngay ang xau di, c6 thé du bao
dugc cia moi truong ty nhién va xa hoi do nhirng
tac dong bét loi do sur phat trién nhanh chong cua
KHCN. Cac doanh nghiép phai dbi mit véi
nhiéu thach thirc: vin d& méi trudng, van dé tao
dong luc va duy tri sy nhiét tinh mot cach bén bi,
van dé ning suat lao dong (NSLD), van de phat
trién nang lyc t6 chirc... Dan chimg tir tong hop
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két qua ciia nhidu nghién ciru trong thoi gian dai,
trong cuén “CMCN lan thir Tu” [1, tr. 60-62],
chu tich Dién dan Kinh té thé gi6i di chi ra mot
thuc t& rang “ndng sudt lao dong van ting mot
cdach chdm chap, bdt chdp sy tang truong manh
me cia cong nghé va dau tw vdo sang tao” va

“néu nang sudt tri tré kéo dai suét CMCN lan thir
Tu, c6 nghia chung ta sé tang truong chdm hon
va cdi thién cudc song it hon”. Dé tang truong
du theo hudng nao (tén dung loi thé tai nguyén,
dya vao viéc 16 chirc va quan ly hoat dong hiéu
qua, hay phat tr1en trén co so doi moi sang tao)1
cac nén kinh té phai dya vao cac t6 chirc kinh té
hay doanh nghiép dé tao ra gia tri méi.

—

CON NG U’Cﬂ

Lol NHUAN
\
PHAT TRIEN BEN VOI'NG

'6H TE = /AnjlﬁlTRudNG

Hinh 1. Céc try cot dé phat trién bén virng
(Nguon: Tac gia tong hop)

O cap d6 doanh nghiép, kinh doanh bén viing
va kinh doanh c6 trach nhiém (Responsible
Business -RB) duogc dit ra nhiam tic dong vao
nhén thic cua nha quan ly doanh nghiép trong
viéc san xuit ra hang hod, san pham dich vu
mang tinh trach nhiém v&i cong dong, véi moi
truong ty nhién hon. Qué trinh thiét ké va san
xudt khong chi tap trung vao viéc tao ra nhiing
san phim vat chat mot cach hiéu qua va c6 thé
mang lai lgi nhuén nhiéu cho doanh nghiép, ma
hoat dong san Xuét va tiéu ding con can nhac tac
dong dén con ngudi noi chung, tir goc nhin xi
ho6i va méi truong. Cach tiép can nay 1a phan tich
nhitng nguoi hitu quan (Stakeholder Analysis)
va trach nhiém xa hoi cua doanh nghiép
(Corporate Social Responsibility-CSR). Nhiing

1 Tiéu chi phan loai cic nén kinh t& cua Dién dan Kinh té
The gidi (WEF) trong Bao cao thuong nién cua WEF.

thay d6i vé miat cong nghé thic day viéc trién
khai theo huéng san xudt théng minh (Smart
manufacturing); trong khi d6, sy thay doi trong
quéan 1y ngay cang lam gia ting tim quan trong
cia ndng sudt hop tic (collaborative
productivity) nhu mét cong cu mdi tao lgi thé
canh tranh cho doanh nghiép trong mot thé giol
ma cong nghé méi c6 thé tiép can mot cach dé
dang va nhanh chéng. Xuét phat tir 3 tru cot cia
phat trién bén viing néu trén, khai niém kinh
doanh bén vitng gan lién bao vé mdi trudng tu
nhién voi cac nguén Iire hitu han, dwa trén su can
d6i gitra 3 yeu td cong nghé - Yéu t6 to chirc/quan
Iy va yéu t6 xdy dung chudn mye — tao dong luc.
Nha quan 1y c6 quyén tu chii trong viée thiét ké,
diéu chinh, thay d6i nham tao ra nhirng diéu kién
thuén loi cho nguoi lao dong phat huy nhiét tinh,
sang tao, tao loi thé canh tranh riéng co6. Sy
tuong tac giita 3 yéu té ndy trong to chirc s& tao
ra nang luc t6 chirc: md hinh t6 chirc va quan 1y
hé théng cong nghé khac nhau s€ tao ra mot
nhitng phuwong tién tac nghi€p khac nhau. Quy
trinh khai thac cong nghé khac nhau s€ hinh
thanh  nang lwc thuc hién nhiém vu
(performance) khac nhau. T6 chirc va quan Iy
ngudn nhan lyc theo cach khac nhau giup tao
thanh phuwong phdp khac nhau dé phat huy tiém
ning sang tao cuia ngudn nhan lyc trong to chirc
(Hinh 2).

1.2. Phat trién ciia doanh nghiép trude cac dong
cua Cach mang Cong nghiép

- Su thay ddi vé cong nghé din dén su thay
d6i vé mo hinh t6 chure kinh doanh (mé hinh kinh
doanh dua trén su ddi mai sang tao)

Trong hai méi trudong: “moi truong ky thuét”
(lién quan dén su phat trién cong ngh¢) va “moi
truong to chirc/quan 1y” (lién quan dén ngudn
nhén lyc va quan 1y) ctia doanh nghiép, thanh tuu
cia CMCN lan tht Tu da dan dén nhiing thay
doi mang tinh dot pha vé cong nghé san xuat. Su
phat trién ryc r& va nhanh hon ciia moi truong ki
thuat tao ra cong nghé vdi cac trang thiét bi rat
sang tao va ddi mai, co kha nang thyc hién hi¢u
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qué cac yéu cau, nhiém vu phuc tap vuot tri so
v&i con ngudi. Nhiéu nha nghién ctru du bdo vé

CON NGUOI
-~ r.

kha ning va xu thé “may moc thay thé con
nguoi” [1].
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Hinh 2. C4c nhan t6 kinh doanh bén viing (Ngudn: Téc gia tong hop)
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Hinh 3. Hai moi truong t6 chirc (Ngudn: Téc gia tong hop)

“Céng nghé s6 ra doi thic day qua trinh phat
trién cua kinh té s6 (Digital Economy). Chuyén
doi so (Digital transformation) tré thanh xu thé
dé cac doanh nghiép co thé bat nhip va khai thac
nhing loi thé ma CMCN lan thir Tu?. Bén canh
viée ap dung cac cong nghé sb, doanh nghiép
phai thay ddi vé mé hinh t6 chirc va phirong thirc
kinh doanh (mé hinh kinh doank sé - Digital
Business model Innovation) [2-3]°. Su xuét hién
hién qua bd cong cu ISO 56000 vé Déi mdi sing

2 Lwong Minh Huan (2020), Chuyén dbi s6: Gidi phdp gitip
doanh nghiép virot qua Dai dich Covid 19 va phat trién,
Nxb. Thong tin va Truyén thong, Ha Noi.

tao dang trong qua trinh bién soan 1a mot nd luc
dé gitip cac nha quan 1y doanh nghiép tiép can va
thay d6i mo hinh t6 chirc/ quan 1y phu hop véi
su thay d6i cuia cong nghé. Nhu viy, doanh
nghiép mudn phat trién phai thyc hién hoat dong
ddi mai, sang tao lién tuc.

- Phat trién doanh nghiép trudc hét dira trén
cong nghé nhung can hai hoa yéu t6 con nguoi
va van hod.

% Nagy K. Hanna, Worldbank (2020), Assessing the digital
economy-aims, frameworks, pilots, results, and lessons,
Journal  of  Innovation and  Entrepreneurship,
https://doi.org/10.1186/s13731-020-00129-1.
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Ngoai yéu té vé cong nghé, chung ta phai
tiép can yéu t6 khac dong gop vao su phat trién
bén vimg cia doanh nghiép nhu: yéu tb con
nguoi, to chtre/quan ly, yéu t6 van hoa. Cac yéu
t6 nay can két hop, can ddi, hai hoa v6i nhau. Su
két “hop nay tao ra nang suat vuot bac la nang
suat hop tac. Quan 1y moi quan hé gitra cac yéu
t6 va su tuong tac giita chiing trd nén manh dat
mau md cho cac nha quén 1y hién dai khai théc.

Ngoai ra, su xuét hién ciia md hinh Xa hgi
5.0 (Society 5.0) goi ra mot tam nhin rong hon
dbi v6i cac nha quan Iy doanh nghiép theo hudéng
ddt con nguwdi vao trung tam ciia moi quyét dinh.
Néu trude ddy, nhu cau vat chit ciia con ngudi
dugc coi trong nén doanh nghiép san xuat ra san
phém dich vy httu dung phuc vy, thod man nhu
cau d6 thi ngay nay khi con nguoi dugc dat vao
tam diém clia moi su quan tam, doanh nghiép can
thoa man t6t nhat tat ca cac nhu cau con nguoi
bao gom ca nhu cdu vé tinh than, nhu cau két noi.
Noi cach khac, quan diém méi dan dén mot sy
chuyén dich trong tu duy: #r coi trong théa man
nhu cdu vit chat sang théa méan nhu cau két néi
va tinh than; sy chuyén dich nay phan anh mot
su tién bo theo hudng tich cyc theo dang thap
nhu cau ctia Maslow.

- Phat trién doanh nghiép huwdng t6i tang
ndang sudt hop tac (collaborative productivity)

Maéi truong cong nghé di thay dbi. Trong do,
con ngudi chiu nhiéu 4p luc hon phat sinh tir
chinh cong nghé. Viéc hinh thanh cac nhom k¥
ning moi va cach tu duy méi vé phan cong lao
dong trong mdi trudng cong nghé sé ciing dan
dén nhitng ap luc tir sy phtrc tap cuia viéc két néi
phéi hop gilta nguoi — nguoi song song v6i mbi
11en két nguoi — may. Nang sudt t6 chirc (nang
sudt hop tac hay ning suat nhan to téng thé TFP
— Total Factor Productivity) s& rat kho dugc cai
thién, néu khong tao ra duoc sy hai hoa, dong
diéu trong hanh dong gitta nguoi — nguoi va
nguoi — hé thong ky thudt. Trong khi nang luc
cua hé thong cong nghé la tuong d01 co dinh
(theo thiét ké), vige cai thién nang suét tong thé
phu thudc chi yéu vao kha ning khai thac hé
thong ciing nhu hi¢u suat ciia sy hop tac nguoi —
ngudi trong to chtre. Ciing véi viéc nhan manh
ning suit hop tac, viéc khai thac ndng sudt ciia

yéu t6 (Factor Productivity) khong con la duy
nhat quan trong ma cac cach két hop khac nhau,
nham khai thac sy lién két/tuong tac, giita cac nhan
t6 co thé tao ra ndng sudt nhan té tong hop (Total
Factor Productivity - TFP) & mirc d6 khac nhau.

2. Vai trd ciia ddi méi vin hoa doanh nghiép

2.1. Van hoa doanh nghiép, cong cu dé quan Ly
16 chire trong béi canh moi nham tao ra ning
sudt lao déng, ning luc 16 chirc

Pé tao ra nang suat dot pha, quan 1y hiéu qua
mot t6 chire dang thay d6i, hoat dong trong moi
truong bién dong lién tuc, doanh nghiép budc
phai tim kiém cac céng cu méi. Cong cu d6 chinh
la van héa doanh nghiép (VHDN). Trong ky
nguyén s6, VHDN 1a mot phuong thirc méi khai
thac cac cong cu quan ly, tap trung vao viéc phat
huy strc manh cua nguon nhén lyc va mdi lién
két. Tao dung méi truong lam viée thuan lgi cho
ngudi lao dong tu chu, ty tin hop tac va nhiét tinh
sang tao, tao ra ndng suét lao dong dot pha, duy
tri loi thé cua t6 chuc 1a muc tiéu va mong mudn
clia nguoi quan ly moi t6 chue, doanh nghiép.
Yéu cau ndy cang tré nén can thiét dé khai thac
cong nghé sd va trién khai phuong thic hoat
dong méi trong bdi canh canh tranh toan ciu
trudc tac dong cua CMCN 4.0. Duy tri nang luc
hoat dong & mirc cao mdt cach lau dai 1a mot mbi
quan tdm khac cua nguoi quan ly. Trong moi
truong doi héi co6 sy hop tac khi hanh dong, fqo
dong e cho tap thé (nhiu ngudi, cung mirc do
tich cuc) 1a mot van dé va thach thire méi ddi Vol
nhiimg nguoi quan ly doanh nghiép. Mot sy nd
lyc khong ddng déu gitra cac ca nhan trong mot
tap the khong mang lai nhiéu tic dung tich cuc
cho t6 chiric ma con gay ra nhiling 4 ap lyc méi, van
dé méi lam x4u di méi quan hé giita cac ca nhan
va vi thé, 1am suy giam sy nhiét tinh ctia nguoi
lao dong. Sy nhiét tinh trong sy phdi hop nhip
nhang doi hoi khong chi su dong déu ma con doi
héi ca su hop tac mat thiét va sy hung phin. Diéu
d6 chi c6 thé dat dugc nhd phuong phép qudn Iy
ldy con ngwoi lam trung tam (kinh doanh c6
trach nhiém - RB) va sy diéu hanh mét cach
théng nhat (COC, BEP). Mot chuan muc théng
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nhat vé hanh vi cho nguoi va may rat can duoc
thiét lap 1am O 8O dé xay dung mai lién ket con
ngudi trong td chirc va thiét 1ap nguyén téc van
hanh cua h¢ thong cong nghé. Sy thong nhit Ve
hanh vi t6 chitc mang tinh ddc thu cta tung to
chtrc nho cach thie hanh dong thong nhét cua
con ngudi phdi hop voi nhau va véi hé thong
cong nghé khong chi tao ra ndng sudt hop tac
cao ma con la bién phap hinh thanh thuong hiéu
cho t6 chirc, doanh nghiép. Trong vin héa doanh
nghiép, Bé quy tdic vmg xir COC (Code of
Conduct, hay Code of Ethical Conduct) 1a hé
théng chuén muc hanh vi td chtrc. Nhu vay, dé
phat huy sirc manh cua cac chuin muc hanh vi
chung cua to chirc (Quy tic Ung Xu, COC) céc
hoat dong hd trg dugc thiét ké va trién khai nham
duy tri sy hién hiru va hiéu lyc cta cac Bg quy
tic img xir COC dudi hinh thic cac Chuong
trinh Pao dic kinh doanh va Van hoa doanh
nghiép BEP (Business Ethical Program)*°. Su
hung phin xuit hién bén trong mdi c4 nhan chi
khi nguoi lao dong cam thay hai long va biét rd
hanh dong cua ho mang lai nhimg dong gop c6 y
nghia va dugc ghi nhan. Vi thé,  viéc lam cho moi
ngudi hiéu 16 va dong thuan vé myc tiéu lau dai
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va cu thé khong phai 1a “dat ganh nang trach
nhiém lén vai ngudi lao dong” ma la viéc gitp
ho “ty nguyén ganh vac sir ménh cua t6 chuc”.
C6 thé dé dang nhén ra nhiing céng cu quan ly
md&i néu trén la nhitng ndi dung khic nhau cia
van hoa doanh nghiép (VHDN). VHDN khong
phai 1a thir gi d6 méi la ma 1a mot cach tiép can
cong cu quan 1y dé trién khai, quan 1y diéu hanh
doanh nghiép hiéu qua trong bdi canh méi.

Trong quan tri hién dai, ba linh vyc quan
trong lién quan dén quan 1y con nguoi 1a con
ngudi (Human Capital — V6n nhan luc (VNL),
mdi quan hé va long tin (Social Capital — Vén x4
hoi (VXH) va Phuong phap quan ly dleu hanh
hién dai (Organizational Capital — Vén to chirc
(VTC). Trong khi yéu t6 con ngudi tap trung vao
viéc lam chi cong nghé (nhén thiic) va hinh
thanh k¥ nang mdi phu hop véi cong viée trén hé
thong cong nghé mai, thi viéc dinh hinh hanh vi
t6 chirc thong nhat thong qua hé thdng cac chuin
muyc hanh vi (b6 quy tac tmg xir) ¢ thé gitp tao
su nhip nhang moi quan h¢ gitra ngudi va may
va gly dyung long tin t6 chirc (murc 3) dé cai thién
mdi quan hé con ngudi trong to chic.

CON NGUOI
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7 b \\ S
/ .
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! 2 .
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QlyCNg — 7/ \ /
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. /

’ "7 CSR-NNHQ
2 S ~ \\
PHAT TRIEN BEN VO'NG S~ B

s
-
-
-

T6 CHUC - QUAN LY

Hinh 4. Trach nhiém x3 hoi cia doanh nghiép (Ngudn: Téc gia tong hop)

4 International Trade Administration (2004), Business
ethics: a manual for managing a responsible business
enterprise in emerging market economies, U.S. Department
of Commerce, Wash. D.C.

5 Nguyén Manh Quan (2018), Dao ditc kinh doanh dé phat
trién trong moi truong toan cau, (giao trinh, tai liéu chuyén
khao da nghiém thu), PH KTQD, Ha N¢i; chuong 5.
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Céc bién phép khich 1€ su tin cay gitra nguoi
lao dong (mtrc 2) trong to chire co tac dung khoi
day sy nhiét tinh va thai d¢ lam viéc tich cuc.
Ngudn dong luc doi dio & ngudi lao dong thé
hién sy tu tin (muc 1) ctia ho trong viéc lam chu
cong nghé va nd lyc cho viéc hoan thanh muc
tiéu chung. Sy phat trién manh mé vé CNTT da

COng viéc — Ky nang

¢ -

CON NGUOI

r

25

cung cip cho nguoi quan 1y cong cu diéu hanh
hiru hi¢u; thong qua mang théng tin ndi bo,
nguoi lao dong co thé chia sé va tiép can thong
tin nhanh chong, hiru higu dé co thé ra quyét dinh
va hanh dong hiéu qua. Uy quyén tro thanh bat
budc dé nguoi lao dong phat huy ning luc.

N&ng sust hop tac

Tuyéndung ~_ -~ S TS Hoptac %HDOANHB‘E‘N VONG
>&‘ / _\\ ‘/<\

VNL

CONG NGHE

3 VXH ~ CHUAN MUC

- BONG LUC

QUAN LY
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7O CHUC - QUAN LY

Hinh 5. Cac linh vyc cta quan 1y hién dai (Ngudn: Tac gia tong hop)

... 3 ngudn luc trong td chic ... cdc nhan t6 “tru cot’...

KY NANG

Nhdn luc
16 chirc

KET QUA THYC HIEN

VON CON NGUDI

SY HAI LONG

{ DPONG LYC NANG LyC }

VON T8 cHUC

LONG TIN
Hé qua

Tac dong

VON XA HOI

Méi trurong
76 chirc
Ngudn lc

Hinh 6. Cac try cot cﬁg quan tri nhan lyc hién dai
(PGS. TS. Nguyén Manh Quan, 2018)

Dé tan dung loi thé ciia cong nghé sb va phat
huy sttc manh cac yéu t& von con nguoi, von xa
héi, cong cu didu hanh cia nguoi quan 1y ciing
duoc ‘cap nhat’ voi CNTT. Mang thong tin xa
hoi duge thiét 1ap rong rai dé co thé dua thong
tin nhanh chéng va rong khip dén nhing noi can
sir dung dé ra quyét dinh; chia sé thong tin trong
hé théng cling 1a mot loi thé dé tao su lién két
giita cac vi tri trong to chirc. Cac chinh sach,
quyét dinh, chi dan quan Iy/diéu hanh ciing duoc
trién khai théng qua hé théng nay dé dén duoc
v6i dia chi can thiét ciing nhu tiép nhan sy phan

hoéi. Cong nghé sb duoc ap dung vao cac hoat
dong diéu hanh véi chire nang théng tin va hd tro
diéu hanh gitip hinh thanh nén cong cu cho ngudi
quan 1y — tru ¢t tht ba goi 14 “von 16 chire’ — cho
quan tri t6 chuc hién dai. Cung v6i nd, su nd luc
clia ¢4 nhan ngudi lao dong (vén con ngudi)
duogc tich hop trong mot hé théng déng diéu (Vén
xa hoi) va dugc dinh hudng, diéu hanh hiéu qua
(von to chirc) dé tao ra ning suét tap thé & mirc
cao (Hinh 6).

Nhirng van dé lién quan dén sy tin cdy lan
nhau, mbi lién két chit ché trong t6 chuc dya trén
co s6 cac chudn muc chung vé hanh vi t6 chuc
dugc khai quat trong mot khai niém méi — hinh
thanh nén mot tru ¢t quan trong cia quan ly hiéu
qua to chirc hién dai — 1a vén xa héi (social
capital, VXH) [4]. Trung tdm cua khai niém ‘vén
x4 hoi’ 14 1ong tin’, ‘mang ludi x3 hoi’ va ‘chuin
muyc hanh vi’ trong td chirc; trong do, long tin la
hat nhan dé két noi mang ludi trén co s& thong
nhat hanh dong. Su fur tin (cAp d6 1) 1a tién dé dé
ca nhan hanh dong hi€u qua va phat huy nang luc
ca nhan, khai thac uu thé cia hé thong cong
nghé; su tu tin dat dugc khi nguoi lao dong lam
chu dugc cong nghé. Vi thé, sé hiru va thanh thao
nhiing k§ ning méi phit hop cong nghé s6 1a diéu
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kién cén thiét dé co duoc su tu tin. Su tin cay lan
nhau (cap d6 2) giita nhitng ngudi lao dong s&
giup tao ra sy hop tac chat ché va hiéu qua, day
1 nhan t6 co ban hinh thanh mang lu6i lién ket
trong to chiic va niang sut hop tac. Long tin t6
chire (cap do 3) phu thude vao tinh dung dén va
10 rang cua chién luoc phat trién va hoat dong
ctia t6 chirc; sy quan tdm dén moi d6i tugng chiu
anh huong cua hoat dong bén trong va bén ngoai
(nhiing nguoi hitu quan, cac bén lién quan;
stakeholders) 1a mot trong nhitng nhan t6 quyét
dinh 10ng tin ctia c4 nhan danh cho to chiic va
cung voi no la sy céng hién cta ho. Noi cach
khac, Von xd hoi l1a yéu t6 quyet dinh dbi véi
nang suét va hiéu suat ctia toan to chuc.

Cong cu danh gia VHDN dién hinh cua
Denison — DOCS, Denison’s Organizational
Culture Survey. Nhu trinh bay trén Hinh 7,
VHDN duogc danh gia thong qua 4 ndi dung quan
Iy co ban: Chién liwoc (dinh hudng, muc tiéu) —
Quan tam dén déi twong hiu quan (kha néng,
cach thuc dap tng) — Nguon nhan luc ¢ chat
lrong (tw chy, trach nhiém, cam két) — Sy hai
hoa dong bé (hé thong, ciu trdc, qué trinh). MJi
nhom yéu té khi két hop véi nhau sé& tao ra nhitng
két qua nhat dinh. Mot té chirc dat duoc su ddng
déu cua tat ca cac nhém yéu té & mirc do cao s&
¢ uu thé vuot troi va dat két qua hoat dong tot
hon nhidu so voi céc to chie khong dat duoc
nhu vay.

2.2. Mot s6 doi méi van hod doanh nghiép trong
giai doan chuyén doi so hién nay

- Phat trién van héa soé trong doanh nghiép
lam cho qud trinh chuyén doi so6 cia doanh
nghiép hoan thién hon.

Chuyén déi s6 14 mé hinh dinh huéng su phat
trién vé cach song, cach lam viéc, phuong thirc
san xut cta ca nhén, t6 chirc dua trén cac nén
tang cong nghé s6. D6 1a qué trinh thay dbi toan
dién va téng thé moi mat tr moi trudng truyén
thong sang méi truong sd. Chuyén dbi sé khong
chi gitip ting ning suat, giam chi phi ma con mé
ra khong gian phat trién moi, tao ra cac gia tri
méi ng0a1 cac gla tri truyen thong von co.
Chuyén d01 so quoc gia c6 ba tru c¢ot chinh la
chinh quyén sé (trong tam la chinh phii s6), kinh

té s6 (trong tam la doanh nghiép s, nhén luc
$6), xd héi s6 (trong tam la té chirc s6, cong dan
$6). Chuyén doi s6 bat dau tir tu duy, chién luoc,
thé ché va t6 churc; ha tang va cong nghé sb, dit
liéu, van hanh, khach hang, con ngudi va van
hoa. Viéc chuyén ddi tir mé hinh t6 chirc kiéu
truyén thong sang t6 chirc s6 12 qua trinh chuyén
d6i theo 10 trinh timg giai doan v&i nhiéu tiéu chi
khac nhau, trudc hét 1a sy thay doi tir tw duy,
chién luoc dén cong nghé¢, phuong thirc t6 chirc,
van hanh hoat dong,... Dé thich ung voi su dich
chuyén nay, khong thé thiéu 1a su thay d6i vé vin
hoa (van hoa s6). Vin hoa sé 1a yéu t6 dong vai
tro quyét dinh su thanh cong hay thit bai cua qua
trinh chuyén doi s6. Dé phat trién van hoa s6 can
phai tap trung xay dung va phat trién gia tri cua
td chuc sb, thic déy su trai nghiém cua doi ngi
nhan Iyc, hd tro ting hiéu sudt lam viéc va doi
méi. Khi dé cap dén van hoa ctia mot td chirc
ching ta thudng nhin nhan cac goc do nhu triét
Iy, hé gia tri, niém tin; trinh d6 nhédn thic;
phuong phap to chire, quan 1y, didu hanh; phong
cach giao tiép, img xtr; chuan muc dao dirc; moi
truong canh quan lam viéc, phuong tién lam viéc
(tong hoa cac gia tri hitu hinh va v hinh). Cac
gia tri 1a tiéu chuan quyét dinh dén hanh vi va
thai do c4 nhan trong cong so. Gia tri thiét 1ap
bau khong khi tin cay 1an nhau, dem lai su tu
nguyén lam viée va céng hién.

Van hoa so la hé thong triét Iy, gid tri, niém
tin, cdc quy tdc ing xik, chudn muec dao dire, cach
thiee nhdn thire, phwong phap tw duy ciua con
ngueoi trong moi truong so dieoc moi thanh vién
trong t6 chitc cong nhdn va hanh dong nhw mot
théi quen.

Theo nhiéu chuyén gia vé chuyén d6i s6 trén
thé gidi, qua trinh chuyén ddi s6 thay d6i bit dau
tir tu duy, thé ché, cong nghé, ha tang dén hoat
dong thyc tién va cudi cung 1a van hoa vi vay van
hoa ludn 1a chi s quan trong, khong thé thiéu.
C6 thé noi, vin héa 1a chi sé duoc chon nhiéu
chuyén gia Iya chon nhét. Gid day, méi quan hé
trong doanh nghiép nhu nguoi lao dong voi
nguoi lao dong, nguoi lao dong vai nha quan ly,
nhén vién voi khach hang, khach hang véi khach
hang, khach hang v6i doanh nghi€p, doanh
nghiép voi dbi tac,. .. déu giao tlep trén nén tang
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sé Hanh vi giao tiép trén khong gian sb, nén tang
sO s& 1a giao tiép chu dao vi _vay, hinh thanh
chuan myc trén khong gian s6, nén tang so s&
gitip doanh nghiép tao dung loi thé canh tranh
v&i doanh nghiép khac.

- Phdt trién hai hoa 7 ddc trung cia vin
hod s6

Nam 2017, Vién Cong ngh¢ Massachusetts
(MIT), Capgemini — nha tu van chuyén d6i sd
hang dau thé giéi da cong bd bao cao “Thdch
thire Van hod sé: Thu hep khodng cdch giita
nhan vién va lanh dao”. Bao cao nay da chird 7
dic trung co ban cua ciia vin hoa sé trong mot
td chirc s&: Ldy khdch hang lam trung tam, Doi
moi, Quyét dinh dya trén dir liéu, Tu duy wu tién
56, Linh hoat, Van hod mo va Hop tac. Tuy vao
quy mé, ngudn luc, cic giai doan phat trién cta
doanh nghiép, c6 thé wu tién mac do du tu cho
7 yéu t6 khac nhau.

Dat khach hang lam trung tam (Customer
Centricity): Khach hang cua cac doanh nghiép
rat phong phu, da dang, nhleu tang 16p, nhiéu
quoc gia. O méi truong truyén théng, nhirg yéu
cau khach hang voi doanh nghi€p dugc nhén
dién va thuc hién trong thoi gian tuong dbi 1au,
it c6 phan hoi. Trong moi truong so, san pham,
dich vu ma doanh nghiép cung cip theo hudng
d6i méi, nhanh gon, hiéu qua. Khach hang s6 c6
kha nang truy cap cac nguon thong tin s6; giao
tiép trong moi trudng s6, ¢6 k¥ ning sd co ban
nhu mua ban hang hda, hoc tap, lam viéc, giai
tri,... trén khdng gian mang; dugc dinh danh, xac
thyc, dirliéu ca nhan va quyén riéng tu trong moi
trudng so co quyen va trach nhiém trong m01
truong s6. Ho co tu duy phan bién, muén cai tién
dich vu khong ngimg. Dé phuc vu nhu cau ngay
cang cao d6 cua khach hang, doi hdi doi ngii
nhan lyc cua doanh nghiép phai luén the”iu hiéu
nhu ciu khach hang sd, lam thé nao cung cap va
d6i mai dich vu cong thong qua nén tang cong
nghé duoc tot nhét, nhanh nhat, hiéu qua nht.
Nhu cau ciia khach hang s6 14 trong tAm ciia su
d6i méi trong cong viéc, tao ra gia tri thuc su cua
van hoa s6. Kha ning thoa man khach hang duoc
coi 1a mét ti€u chi quan trong trong cong cu danh
gia van hoa doanh nghiép. Nhung nhu ciu, thi
hiéu cua khach hang ngay cang cao hon, dic biét

doanh nghiép phai tao ra hanh vi tuong tac cia
khach hang trong méi truong s6. Didu d6 doi hoi
doanh nghiép phai khong ngimg tao ra san pham
va dich vu gia ting d6 théa min nhiéu hon.
Trong cong cu DOCS, kha nang thoa man khach
hang duoc thé hién thong qua 3 chi bao: Déi mdi
sang tao — Dinh hwong khdach hang — Kha nang
chuyén héa vao ndng lyc ciia nguoi lao déng.
Mot thuc té cac doanh nghiép chi co thé nhan ra
dugc khach hang tiém nang nho “mot s6 dic
diém dién hinh ctia nhitng nguoi dd mua hang”.
Vi vy, dé ¢6 thé dép tmg t6t nhu cau cta khach
hang tuong lai, viéc théu hiéu thi trudng 1a didu
rat can thiét.

Pé cao sw doi mdi, sang tgo: Van hoa )
dugc dac trung bdi ddi ngli nhan sy giau y tudng
va dua ra giai phap dot pha. Trong moi truong
s, cac sang kién, y tuong ludn dugc dé cao, bt
pha khong gidi han. Chi bang tinh than hoc hoi,
d6i méi, phat trlen lién tyc, d6i ngil nhan lyc mai
thich nghi véi yeu tb linh hoat, yeu tb dong cua
giai doan chuyén d6i s6. Vi vdy, ngudn nhan lyc
trong doanh nghiép phai luén dua ra sang kién
va ¥ tuong dé hoan thanh va cai tién cong viéc
hiéu qua hon. Nha quan 1y doanh nghiép can co
co ché khuyén khich, ghi nhan sang kién; phat
huy, co ché tao dong luc cho nguén nhan luc ¢co
¥ tuong doi méi, sang tao.

Tw duy ra quyét dinh dya trén dir li¢u: Mo
hinh to chire cuia céc to chirc truyen thdng c6 su
phan cip thir bac rd nét, cac quyét dinh duoc dua
ra mot cach than trong, cham chap. Tb chuc duoc
quan tri theo huéng chuén quy trinh va cac phan
cong nhiém vu cu thé, nhan vién co cac mo ta
cong viéc rd rang. Tuy nhién, chuyén dbi sb s&
lam cho t6 chtrc ¢6 xu hudng “phang hon”, cac
nha quan 1y trong khu vuc cong s& phai d6i méi
cach thic ra quyét dinh. Ra quyét dinh dua trén
dir li€u va viéc phan tich dir liéu la chu yéu. D
lidu s& dugc cong nghé phan tich, chuyén dbi
thanh thong tin phuc vu qua trinh ra quyét dinh
cho céc nha quén ly hiéu qua hon. Cac nha quan
ly s€ dugc thda stic sang tao, tim toi va ap dung
phuong phap méi dé nang cao hiéu suat cong
viée, tiét kiém thoi gian. Trong méi truong
chuyén dbi s6, cong nghé ciing giup viée luu trit,
phan tich, xt 1y, dit liéu dugc nhanh hon, diéu
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nay giup nha quan 1y ra quyét dinh chinh xac va
hiéu qua hon. Cac nha quan ly tai nang biét st
dung cong ngh¢ so s€ kho tim ki€ém hon néu

Vian héa so

Tu duy uu &

tién ki thuat

SO

Van héa m¢é

Tap trung
vao khach
hang

chung ta khong c6 chién luge quy hoach, dao tao
cu thé.

Doi méi
sang tao

Ra quyét
dinh dya
trén dix liéu

Hop tac

So dd 1. Pic trung cia vin hoa sb theo m6 hinh cua Vién nghién ciru Capagemin.
Nguon: [6, tr. 128]

Tu duy $6 dwoc wu tién: Cac t6 chirc sé luén
uu tién giai phap cong nghé dé giai quyét moi
thach thirc, van d& cta minh.

Sie thich img va linh hoat: Dé xay dung van
hoa s6 doi hoi ngudn nhan lyc noéi riéng va doanh
nghi€p noi chung phai ndng dong, linh hoat, phat
trién khong ngimg. Khong thé dap chan tai chd,
phai lu6n ty ldm méi minh, thich nghi, thay doi
nhanh chéng véi sy thay doi ciia cong viée, cong
nghé, nhu cau x4 hoi. Duy tri su on dinh, tu hao
vé thanh tich trong qué khir va chap nhén sy rang
budc khong kién tao nén thanh tuu méi. Doi ngil
nhan e trong méi trudng sb can chuyén di tu
duy tir don nhiém, chuyén mén héa cao sang moi
truong da nhiém, b1et cach xay dung h¢ sinh thai
trong cong viéc, tdi uu hoa cac ngudn luc, dem
lai giai phap hitu ich cho c6ng vi€c. Chinh yéu tb
ngudn nhén lyc nang dong nay gop phan tao nén
tinh ning dong cho to chuc, linh hoat trong xay
dung vin hoa s6. Mot doanh nghiép phat trién
ludn dat trong tdm xay dung van hoa.

Sw hop tac: Su lién Kkét, hop tac cac bd phan
trong thuc thi cac nhiém vu chién luge cua to
chtre, chia sé kho dit liéu, tinh than san sang hd
trg 1a mot diéu khong thé thiéu trong vin hoa sd.

Ranh gidi giita cic cap quan ly, cic bo phan
chuyén mén s& giam thiéu t6i da dé tao ra phdi
hop cao. Bo may, co ché quan 1y nhan sy s& duoc
xay dung theo hudng hop tac cung thuc hién
nhiing muc ti€u chung.

Van héa mo: Xy dung va phat trién mang
ludi ddi tac, phdi hgp ngudn lire bén trong va bén
ngoai dé gia tang gia tri cho to chirc. T6 chirc hoc
tap 1a mot trong nhiing diéu kién thuc day hinh
thanh nén van hoa sb. Hoc tip va phat trién phai
trd thanh nhu cau dem lai “gid tri kép” cho ca to
chirc sb va nhan luc sd.

- Vin hod doanh nghiép hwéng t6i sw on dinh
va thu hat nhéan tai

Nhan vién néu khong thoa méin veé to chic s&
khong thé dem lai sy thoa man cho khach hang.
Vay nén, 6n dinh nhan sy, thu hit nhan tai, nhan
luc chat luong cao 1a trong tim phat trién ciia
nhiéu doanh nghiép. Diéu nay vira dam bao cho
doanh nghiép mot luc luong lao dong 6n dinh,
ma con cé tac dung sdu xa trong vi¢c tao dong
luc va gén két ngudi lao dong v6i doanh nghiép.
“Khéach hang chua phai va S6 1 ma la Nhan vién.
Nhan vién hai long s€ gitp khach hang dugc thoa
mén.” [5] Tat ca nhiing thanh cong cta doanh
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nghiép déu duoc ‘giai ma’ bang viéc coi trong
nguoi lao dong va lam ngudi lao ddng hai 1ong.
Nang cao hiéu suat thuc hién cong viéc, cai thién
nang lyc va két qua hoat dong 1a myc tiéu khong
¢6 diém két thac ctia moi nd lyc trong doanh
nghiép. Tuyén bd quan trong nay c6 anh hudng
quan trong dén vin hoa doanh nghiép va cac
quyét dinh lién quan dén dao durc cta nhan vién.
Trong do xut hién mot loat thay d6i quan trong
nhu dé cao si tin cdy VA tén trong lan nhau, diéu
chinh va dp dung moi cac phwong phap lga chon
cén b quan 1y, phuong phap kiém soat va danh
gia két qua cong tac. Moi don vi, bd phan, can
bd va nhan vién cong ty dugc khuyén khich ti dé
ra muyc tiéu Va sir ménh cua riéng minh sao cho
phtt hop v6i st ménh va muc ti€u chung cia toan
cOng ty va véi hoan canh va phuong cham dao
durc cua don vi.
Tém lai, mubn phat trién bén vimng trong
“con b&0 chuyén doi sé cua CMCN 4.0, can
xdy dyng moi trudng t6 chirc dua trén nén tang
ctia s két ndi mot cach can bang, ddng diéu giita
may moc, cong nghé va con ngudi trong cong
viéc. Bé xay dung mt moi truong nhu vay, cach
tiép can dung dn 1a tip trung vao nhdn t6 “con
nguwoi” thay vi tim cach khai thac loi thé ky
thudt. Vi cach tiép can do, VHDN dong vai tro
nhu mot giai phap, cong cu tich cuc va co thé
mang lai thanh cong cho doanh nghiép. Trong
khi tién bd vé KHCN ma CMCN c¢6 thé mang lai
tao diéu kién rat thuan loi cho viéc thic déy san
xudt (diéu kién can), NSLD chi c¢6 thé duoc cai

thién khi con nguoi biét cach hop tac, tin cdy 1an
nhau, nhiét tinh cdng hién va c6 k¥ ning khai
thac loi thé cong nghé (diéu kién du). Piéu kién
can thiét nay chi co thé dat duoc khi nhén thirc
va y thirc cua ngudi lao dong dugc nang cao. Cho
dén nay, VHDN van la cong cy quan ly hiru hiéu
ma chung ta con chua thiy hét tiém nang cua no
va cling chua c6 phuong phap thay thé hitu higu.
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