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Abstract: This study aims to analyze and evaluate the implementation result of the OCOP program
in Hung Yen province in the period from 2019 to 2021, based on secondary data sources from
relevant documents, reports and survey results of 50 OCOP owners. The results show that the
implemention of the OCOP program in Hung Yen province has achieved many positive effects with
140 OCOP products recognized with 3-star and 4-star ratings and 50 OCOP owners participating in
the rating evaluation. The OCOP products have improved in the quality with a wide range of
products. However, there are some difficulties in implementing the program in Hung Yen as OCOP
owners and some localities are still struggling. Moreover, OCOP products are mainly rated with 3
stars that are not commensurate with the potential and strengths of the province's key products. Local
government needs to promulgate policies to support and promote the OCOP program in the future.

Keywords: OCOP program, One commune one product, New countryside, Hung Yen province.

* Corresponding author.
E-mail address: kimoanh.vcu@gmail.com/ntkoanh@vnua.edu.vn

https://doi.org/10.25073/2588-1116/vnupam.4437
66



N. T. K. Oanh et al. / VNU Journal of Science: Policy and Management Studies, Vol. 40, No. 1 (2024) 66-76 67

Chuong trinh mdi xa mot san pham (OCOP)
tinh Hung Yén: thyc trang va giai phap

Nguyén Thi Kim Oanh”, Doan Thi Ngoc Thuy,
Nguyeén Thi Thu Trang, Lé Thi Kim Oanh

Hoc vién Nong nghiép Viét Nam, Trau Quy, Gia Ldm, Ha Ngi, Viét Nam

Nhan ngay 25 thang 9 ndm 2023
Chinh stra ngay 15 thang 3 nam 2024; Chap nhan dang ngay 25 thang 3 nam 2024

Tém tit: Nghién ctru nay nhim phan tich, danh gia két qua trién khai chuong trinh mdi xa mot san
pham (OCOP) cua tinh Hung Yén trong giai doan 2019-2021 dya trén cac nguon dir liéu tht cap
dugc tong hop tir cac tai liéu, bao céo lién quan va két qua khao sat 50 chu thé OCOP. Két qua trién
khai chuong trinh OCOP tinh Hung Yén da dat dugc mot s6 két qua tich cyc vdi 140 san pham
OCOP duoc cong nhan 3 sao, 4 sao va 50 chii thé san phaim OCOP tham gia d4anh gia xép hang. Cac
san phim OCOP dugc danh gia, xép hang d c6 budc tién vé chat lugng, mau mi. Tuy nhién chuong
trinh OCOP tinh Hung Yén con nhidu kho khan khi mot sé dia phuong, co so con ling ting, gip
nhiéu khé khan khi thuc hién chuong trinh, cac san phdm OCOP chi yéu dugc xép hang 3 sao, chua
tuong ximg véi tiém ning, thé manh cac san pham chu Iyc cia tinh. Tinh Hung Yén can tiép tuc
thuc hién céc giai phap day manh Chuong trinh OCOP mét cach hiéu qua trong thoi gian t6i.

Tir khéa: Chuong trinh OCOP, Mdi xi mot san pham, Nong thon méi, Hung Yén.

1. Mé dau

Chuong trinh m&i xd mét san pham (OCOP)
1a chwong trinh phat trién kinh t& khu vuc nong
thon theo hudng phat trién ndi luc va gia ting gia
tri. Theo do, trong tdm cua chuong trinh OCOP
1a phat trién san pham noéng nghiép, phi néng
nghiép, dich vu co loi thé & mdi dia phuong theo
chudi gia tri, do cac thanh phan kinh té tu nhan
va kinh té tap thé thuc hién (OCOP, 2020) [1].
Theo bao cao ctia B6 Nong nghiép va Phat trién
ndng thon, trong giai doan tir 2018-2021, chuong
trinh da thu duogc nhitng thanh tyu dang ghi nhan
voi 5.401 san phém OCOP dugc cong nhén dat
3 sao trd 1én, 9.244 chu thé c6 san pham OCOP
dugc cong nhén (Vién nghién ctru thi truong va
the ché néng nghiép, 2022) [2]. Chuong trinh
trién khai da c6 tac dong tich cuc dén phat trién
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kinh té - x4 hoi, dic biét 1a & khu vuc nong thon,
gop phan tao viéc lam, ning cao thu nhap cho
nguoi dan nong thon.

Hung Yén la mdt trong bay tinh, thanh phd
thudc ving Kinh té trong diém Bic bo, tiép giap
v6i Tha d6 Ha Noi, co vi tri dia Iy thuan 1gi phat
trién san xuit nong nghiép hang hod. Thuc hién
Quyét dinh s 490/QD-TTg ngay 07/5/2018 cia
Thi tuéng Chinh phi vé phé duyét “Chuong
trinh M&i x3 mot san pham” giai doan 2018-
2020 [3], tinh Hung Yén da ting bude xay dung
phat trién sau nhom san pham chi lyc tham gia
chuong trinh OCOP. Sau ba nim trién khai,
chuong trinh OCOP tinh Hung Yén di ¢6 nhiéu
chuyén bién tich cuc va budc dau di dat duoc
nhiing két qua dang khich 1¢, gop phan thic day
chuyén dich co cau lao dong noéng thén hop 1y,
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bao vé moi truong, phat trién kinh té - xa hoi khu
vuc nong thén bén vitng. Pén hét nam 2021, tinh
Hung Yén da dénh gia xép hang 140 san pham
OCOP dat 3 sao trd 1én, voi 50 chii thé OCOP
tham gia dénh gia xép hang san pham (Uy ban
nhan dan tinh Hung Yén, 2021) [4]. Bén canh
nhitng két qua ndi bat va tac dong tich cuyc,
chuong trinh OCOP trong giai doan vira qua
cling bdc 16 mot s6 han ché. Trong giai doan dau
chuong trinh méi chi phat trién tap trung vé s6
lugng, chua cht trong vao thuc chat, gén voi loi
thé ban dia; chua chu trong vao céc giai phap hd
trg chi thé nang cao chét luong, hoan thién san
phim; viéc tiéu thu san pham OCOP con gip
nhiéu kho khin. Xuit phat tir thuc té do, nghién
clru nay tap trung phan tich, danh gia két qua
trién khai chuwong trinh OCOP cua tinh Hung
Yén trong giai doan 2019-2021, trén co sé d6 dé
Xuat mot s6 giai phap phat trién san pham OCOP
tinh Hung Yén trong giai doan tdi.

2. Téng quan chwong trinh OCOP tai Viét Nam
2.1. Lich sir phat trién chwong trinh OCOP

Hién nay, chuong trinh“MJdi lang mot san
pham” (One Village One Product) da gianh duoc
su quan tam cda cac nha hoach dinh chinh sach
tir nhidu qudc gia trén thé gidi. Sang kién nay bat
dau ra doi tai tinh Oita, Nhat Ban vao nim 1961
va chinh thirc phat dong vao nhimg nam 1980s
[5, 6] va sau d6 dugc mo rong sang nhiéu qubc
gia voi nhiéu tén goi khac nhau nhu OTOP -
“One Tambon, One Product” tai Thai Lan; SDSI
- “Satu Daerah, Satu Industry" tai Malaysia hay
“One Paris, One Product” & Hoa Ky [7]. Dén nay
da c6 trén 140 qudc gia trién khai chwong trinh
nay nham phat trién cac san pham, dich vu gin
v6i don vi lang, x4, tir d6 thiic day phat trién kinh
té dia phuong [7].

O Viét Nam, Bo Nong nghiép va Phat trién
néng thon da trién khai thi diém mo hinh “Mdi
lang mot nghé” tir nim 2008 & mot sd dia
phwong nhu Ha N6i, Bac Ninh, Nam Dinh, Thira
Thién Hué, An Giang va dat dugc mét s6 két qua
quan trong [7]. Bén nim 2018, Tha tuéng Chinh
phu di ban hanh Quyét dinh s 490/QD-TTg

ngay 07/5/2018, phé duyét Chuong trinh OCOP
giai doan 2018 - 2020 nham phat huy tiém ning,
loi thé cua cac san pham nganh nghe nong thon,
tir 46 ddy manh phat trién san xuat, lién ket chudi
gia tri nham nang cao thu nhap, doi song cta
nguoi dan gin véi xay dung nong thén méi.

2.2. Chu trinh trién khai OCOP hdng nam

CHU TRINH OCOP THUONG NiEN

Hinh 1. Chu trinh OCOP hang nam tai Viét Nam
Ngudn [7].

Chu trinh OCOP hang niam dugc thé hién
theo Hinh 1. Theo do, chuong trinh OCOP duogc
thue hién theo 6 budc, bao gom: i) Tuyén truyén,
huéng dan vé OCOP; ii) Nhan ding ky v tuong
san pham; iii) Nhan phuong an, du 4n san xuét
klnh doanh; iv) Trién khai phuong 4 an, dy an san
xuét kinh doanh; V) Danh gia va xép hang san
pham; va vi) Xtc tién thuong mai.

Theo chu trinh ndy, cac san pham s& duoc
cac cha thé dé xuét, trén co s& d6 nha nudc hd
trg mot cach toan dién, dua trén cac nguén luc
san cd. Cac san pham tham gia chuong trinh s&
duoc danh gia, phan hang va duoc hd tro xic tién
thuong mai véi cac san pham dugc cong nhan
san pham OCOP.

2.3. Tiéu chi danh gia va phan hang san
phdam OCOP

Tiéu chi danh gid: san pham OCOP duoc
danh gia dua trén B9 Tiéu chi danh gia, phéan
hang, ban hanh tai Quyét dinh ) 1048/Qb-TTg
ngay 21/8/2019 vé Bo tiéu chi danh gia, phan
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hang san pham OCOP [8] va Quyet dinh s
781/Qb-TTgngay 08/6/2020 vé sira doi, bo sung
Quyet dinh s6 1048/Qb-TTg [9]. Bao gdm 3
phan: i) Céc tiéu chi danh gia vé san pham va sirc

manh cong ddng; ii) Céc tiéu chi danh gia Ve kha
nang tiép thi; va iii) Céc tiéu chi danh gia vé chat
lwong san phdm (Bang 1).

Béng 1. Tiéu chi d¢anh gia san pham OCOP

Tiéu chi S6 diém Néi dung
A 3z X ea T - T6 chuc san xuat;
Tiéu ChAl dan}l gia vé san pham va suc 35 didm - Phat trién san pham
manh cong dong.
- Sirc manh cong dong;
et AU o a 2 - Tiép thi;
Tiéu chi danh gia vé kha nang tiep thi. 25 diém - Cau chuyén v& san pham.
- Chi tiéu cam quan, dinh dudng, tinh doc
o i ) ddo cua san pham;
Tiéu chi danh gia vé chat lwogng san pham. 40 diém - Tiéu chuan san pham; )
- Kha nang xuat khau, phan phoi tai thi
trudng quoc te.
Ngudn [7].

Bang 2. Panh gia va xép hang san phaim OCOP

Xép hang Mike diém Ghi chu
2 San pham khoi diém tham gia Chuong trinh OCOP, c6 thé nang

1 sa0 <30 diem cap Ién hang 2 sao.

2 530 30-49 diém San pham da hinh thanh ¢ dia phuong nhung can tiep tuc ho trg
nang Cap dé dat day du tiéu chuan, c6 thé nang cap 1én hang 3 sao.

3 530 50-69 diém San pham di dat tiéu chuan, c6 thwong hiéu va cd thé nang cap Ién
hang 4 sao.

4 530 70-89 diém Sa’m PhamAdat tle;u Chu;an,;da c6 thuong hiéu, c6 thé nang cap dé
dap ung tiéu chuan quoc te.

5 sa0 90-100 diém | San pham dic sic, chat lugng cao, dap wng cac tiéu chuan qudc té.

Nguodn [7].

Céc san pham dat tiéu chun s& dugc cp
gidy chig nhan san pham OCOP (dat tir 3 dén
5 sa0) c6 gia tri trong thoi han 36 thang ké tir
ngdy co quan c6 thim quyén ban hanh.

3. Phwong phap nghién ciru

Thong tin thtr cap trong nghién ctru dugc thu
thap tir hé thdng cac van ban, chinh sach lién
quan dén chwong trinh OCOP tinh Hung Yén tir
cAp trung wong, cp tinh, cip huyén va cac bao
cao cia UBND tinh Hung Yén, cac so, ban,

nganh vé két qua trién khai chuong trinh OCOP
tinh Hung Yén giai doan 2019-2021.

Thong tin so cap trong nghién ctru dugc thu
thap théng qua toa dam, phong van siu voi can
bd quéan ly nha nudc thugc S& Nong nghiép va
Phat trién néng thon tinh Hung Yén, va can bd
phong Néng nghiép va Phat trién ndng thon cac
huyén. Ngoai ra, nghién ctru thu thap thong tin
thdng qua diéu tra khao sat 50 cha thé OCOP dé
tim hiéu vé phat trién san pham OCOP ciia cac
chu thé, cling nhu nhing kinh nghiém, kho khin
trong phat trién san pham OCOP cua cac chu thé.



70 N. T. K. Oanh et al. / VNU Journal of Science: Policy and Management Studies, Vol. 40, No. 1 (2024) 66-76

Nghién ctru s dung cac phuong phap nhu
thong ké md ta, so sanh, tong hop dé phén tich
s6 liéu, tai liéu lién quan dén thyc trang trién khai
chuong trinh OCOP tinh Hung Yén, tir d6 dé
Xudt cac giai phap phat trién san pham OCOP
trén dia ban tinh Hung Yén.

4. Két qua nghién ctru

4.1. Céng tac hwéng dan, hé tro cdc chii thé

tham gia Chuong trinh

Trong giai doan 2019-2021, tinh Hung Yén
da hd trg 50 chu thé san xuat lap ho so dang ky
140 san pham tham gia danh gla xép hang san
pham OCOP, trong d6 céac chi thé tap trung chu
yéu trén dia ban thanh phé Hung Yén, huyén Phu
Cur, huyén Khoai Chau.

Uy ban nhan dan tinh Hung Yén d3 t6 chirc
nhiéu hoi nghj trién khai, dio tao, tap huan vé
Chuong trinh OCOP cho cac s0, ban, nganh, Uy
ban nhan dan Cac huyén, x3, phudng, thi trin, cac
chu thé san xut tiéu biéu trong tinh dé hiéu rd
ndi dung chuong trinh va cach thic trién khai
thuc hién hi¢u qua Chuong trinh OCOP. Theo
d6, tinh Hung Yén di t6 chirc tap huin cho trén
3.000 luot can bd cép huyén, xa, chu thé vé
Chuong trinh; phat hanh 2.970 cudn s6 tay gi6i
thiéu, huéng dan vé Chuong trinh OCOP, trén
2.160 s tay hudéng din lién két gin san xuét voi
tiéu thu san pham nong nghiép.

Cong tac 4o tro phét trién san pham OCOP

Céc so, nganh, Uy ban nhdn dan cac huyén,
thi x4, thanh phé trén dia ban tinh Hung Yén da
day manh cong tac xdy dung quang ba thuong
hiéu, nhan hiéu san pham nong san chit lyc nham
phat trién cac san pham OCOP cua tinh. Tinh dén
30/9/2023, Cuc S& hitu tri tué da cap van bang bao
ho cho cac san phim cua tinh Hung Yén, bao gdbm
12 nhan hiéu ching nhan nhu Vai tring Hung
Yén, Sen Hung Yén; 18 nhan hi¢u tap thé nhu
Tuong Ban, Huong Xa Thon Cao; 1 chi dan dia
1y (Nhan 16ng Hung Yén). Cac san pham tham gia
thyc hién Chuong trinh OCOP dén nay ciing c6
su da dang vé mau mi, bao bi, tem mac, chit

luong san pham dap tng thi truong trong nude va
hudng t&i xuat khau.

4.2. Két quad ddanh gid, xép hang san pham OCOP
tinh Hung Yén

4.2.1. Két qua theo dia ban

Nhin chung sé lwong san phim OCOP ciia
tinh c6 sy tang 1én manh trong giai doan 2019-
2021. Dén hét nam 2021, toan tinh c6 140 san
pham ciia 50 chu thé dugc xép hang, cong nhan,
tang 116 san pham so voi nim 2019 (Bang 3).
San pham dat OCOP 3 sao hién dang chiém ty
trong cao nhét v6i 82,14 %. Cac san pham OCOP
dugc danh gia, xép hang di c6 budc tién vé chét
luong, mau ma, bao bi, bao dam dleu kién, quy
dinh vé tem, nhin mac, truy xuat nguon gbc san
pham. Cac dia phuong nh1eu san pham dugc
cong nhan OCOP bao gdbm Huyén Kim Pong
(16%), Thanh phé Hung Yén (16%), Huyén
Khoai Chau (15,7%). Day la cac dia phuong co
cac san pham truyén thong ndi tiéng lau doi nhu
Ga bong tdo (Huyén Khoai Chau), nhan long
(Thanh pho Hung Yén),... Dy cing la noi nhiéu
lang nghe phat trién, nén c6 diéu kién but pha
bude dau khi duge cong nhan OCOP. Cac huyén
nhu An Thi (3,6%), Yén My (6,4%), Tién Lit
(6,4%) c6 it cac san pham OCOP dugc cong
nhan 14 do mot phan cac huyén nay chu yéu phat
trién cac khu cong nghiép. Dién tich dat nong
nghiép, lang nghé con rat it. Nguoi dan da sb
sinh song bang viéc di lam tai cic khu cong
nghiép gan nha.

4.2.2. Két qua theo nhom san phdm

Céc san pham tham gia xép hang thudc cac
nhom theo quy dinh tai Quyét dinh 490/QD-TTg
cta Thu tudng Chinh phu [10], trong d6 co6 114
san pham thuoc nhém nganh thyc pham
(81,43%), 9 san pham thuéc nhém nganh do
ubng (6,43%), 12 san pham thudc nhom nganh
thao duoc (8,57%) va 5 san phim thudc nhom
nganh thu cong my nghé, trang tri (3,57%) (Biéu
d6 1). Nhu vay, nhém thue phidm 12 nhom san
pham thé manh cia tinh véi nhirng san phim ndi
tiéng nhu nhan 16ng, ga dong tio, cam duong
canh,... Tuy nhién, nhom san pham nay da sd
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duoc ban ra & dang tuoi hodc ché bién so, chua
nang cao duoc chat luong cling nhu gia tri cua
san pham. Thao duoc 1a nhom san phim ding
thir hai trong danh sach va la mot trong nhiing
nhom san phém c6 gia tri kinh té cao, vi du Nghé
Chi Tan, huyén Khoai Chau, Dugc li¢u Nghia
Trai, huyén Vin Lam. Nhitng nhom san pham
con lai tuy con chiém ty 1& nhé nhung ciing dang
rat tiém nang.

3,57
6,43

= Nhom thuc phdm
Nhom dd uéng
Nhom thao dugce

Nhom tht cong my nghé, trang tri

Biéu d6 1. Co cAu nhom san phim OCOP
tinh Hung Yén.

4.2.3. Két qud theo chii thé

Dén hét nam 2021, toan tinh c6 50 chu thé
san pham OCOP tham gia danh gi4 xép hang,
trong d6 c¢6 32 hop tac xa (HTX), 08 hd kinh
doanh, 9 doanh nghiép va 01 co sé san xudt trén
céc huyén, thi xa, thanh phd cua tinh Hung Yén
(Bang 4).

Céc chu thé duwoc cong nhan chu yéu tap
trung & thanh phé Hung Yén (20%), huyén Phu
Cu (18%) va huyén Khoai Chau (16%). Cac
huyén chua c¢6 nhiéu chii thé OCOP nhu huyén
Yén M§ mot chu thé, huyén My Hao hai chu thé.
Chu thé OCOP chit yéu 1a cac HTX chiém ty 1&
64%, con lai la cac doanh nghiép, ho kinh doanh,
co s& san xuét (34%). Sb lugng doanh nghiép
tham gia danh gia xép hang OCOP con it so v6i
tiém ning va khong dong déu giita cac dia
phuong. Mét sé dia phuong My Hao, Yén My,
Phu Cir hién chua c6 chit thé OCOP 1a cac doanh

nghiép mot phan 1a do cac huyén nay chu yéu
phat trién cac khu cong nghiép, dién tich dat
ndéng nghiép, lang nghé con rét it. Bén canh do,
trén cac dia phuong nay, chua c6 doanh nghiép
nao c6 tiém lyc manh vé tai chinh dau tu vao san
xuét kinh doanh san pham OCOP. B¢ 1a van dé
ma chinh quyén cic cip tai cac dia ban nay can
quan tam, c6 chinh sach khuyén khich, thac day
cht thé OCOP ¢6 tiém ning dau tu vao thanh 1ap
loai hinh doanh nghiép dé khai thac thé manh san
xuit noéng nghiép, phat trién san phim OCOP
chu luc tai dia phuong, gop phan cai thién thu
nhép nguoi dan.

4.3. Thuc trang phat trién san pham OCOP ciia
cdac chu thé tham gia chuong trinh OCOP

4.3.1. Panh gid nguon hec cdc chii thé OCOP

Vé lao déng: 6 lao ddng trung binh mdi chu
thé OCOP khoang 21 ngudi, chi yéu 1a lao dong
thué ngoai. Tuy nhién c6 sy chénh Iéch kha cao
giltta nhom doanh nghi€p va cac nhom con lai.
Trong khi nhém doanh nghiép c6 sé lao dong
binh quén 1a 100 nguoi thi nhém hd kinh doanh
trung binh ¢ 10 lao déng/chu thé. Nguyén nhan
1a do cac doanh nghiép thuong can ngudn nhan
luc 16n, dac biét 1a theo mua vu thu hoach, con
ho kinh doanh quy mé san xuét kinh doanh nho
nén nhu cau ngudn nhan luc it hon.

Vé ddt dai: dién tich dat san xuat binh quéan
cuia cac chi thé OCOP dat 25.850 m2 Nhom chu
thé 1a HTX, dién tich dét san xut 1a 1on nhit va
binh quén 16n 14 50.650 m?, do dién tich dat trong
trot 16n hodc dién tich chudng trai 16n. Nhém
doanh nghiép dién tich binh quan la 12.000 m2.
Nguoc lai voi dién tich dat san xuat, nhom doanh
nghiép c6 dién tich dat nha xuong 14 16n nhat, trung
binh la 2.000 m?.

Vé tai san, von dau tw: von diéu 1& cua cac
cht thé OCOP binh quén 14 1,7 ty dong, trong d6
nhom doanh nghiép c6 sb von 1én nhét dat
khoang 3,5 ty dong; nhom HTX khoang 1,2 ty
ddng, ho kinh doanh dat 0,5 ty ddng. Nhin chung,
tai san ctia chu thé 1a HTX con nhiéu han ché, chi ¢o
mot s HTX hoat dong ¢6 hiéu qua, c6 quy dat xay
dung tru so, hoat dong c6 lién két voi cac doanh
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nghiép, dau tur co s¢ vat chat ky thuat nén hiéu qua
hoat dong dugc nang cao.

May méc, thiét bj: két qua khao st cho thay,
khoang 62% chu th¢ OCOP c¢6 hoat dong dau tu
trang thi€t bi may moc phuc vu san xuat kinh
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doanh, trong d6 tap trung nhiéu nhat vao nhém
cht thé san xudt sin pham vé dd udng, thao
dugc. Cac loai may moc, thiét bi duge dau tu chi
yéu 1a may moc cong nghé cao, vi du nhu may
séy, kho lanh bdo quan hoac cac may do néng do
hoa chat,. ..

Bang 3. Két qua danh gia cong nhan san phim OCOP cép tinh giai doan 2019-2021

Nam
STT bia ban 2019 2020 2021 Tong
3sa0 | 4sa0 | 3sao | 4sa0 | 3sa0 | 4sao
1 | Huyén Khodi Chau 1 3 6 3 9 - 22
2 | Thanh phd Hung Yén 5 2 5 0 11 - 23
3 | Thi xd My Hao 7 3 2 0 2 - 14
4 | Huyén Phu Cur 2 0 4 3 4 - 13
5 | Huyén An Thi 1 0 1 2 1 - 5
6 Huyén Van Giang 0 0 2 4 4 - 10
7 Huyén Kim Pdng 0 0 6 0 12 5 23
8 Huyén Yén My 0 0 5 0 4 - 9
9 Huyén Tién Lt 0 0 2 0 7 - 9
10 | Huyén Van Lam 0 0 1 0 11 - 12
Tong 24 46 70 140

Ngudn: [4, 10, 11] va bao cdo tir S& Nong nghiép va Phat trién nong thon tinh Hung Yén (2022).

Bang 4. Téng hop chu thé tham gia Chuong trinh OCOP dugc cong nhan cép tinh giai doan 2019-2021

. Trong do
Dia ban Tong so HTX Doa_rAlh H6 kinh Co s& san XUt
nghiép doanh
Huyén Van Lam 3 1 1 1
Thi x8 My Hao 2 2
Huyén Yén My 1 1
Huyén An Thi 3 2 1
Huyén Van Giang 5 1 3 1
Huyén Khoai Chau 8 6 1 1
Huyén Kim Dong 6 4 1 1
Huyén Tién Lir 3 2 1
Huyén Phu Cir 9 9
Thanh phb Hung Yén 10 4 2 4
Tong so 50 32 9 8 1

Ngudn: Téng hop ctia nhdém tac gia.

4.3.2. Tiéu chuan, quy trinh, céng nghé dp
dung trong san xudat

Tiéu chudn dp dung trong sdn xudt: V& co
ban, cac chi thé OCOP ap dung nhiéu ti€u chuan
trong san xuat san pham OCOP va co ban dap

g duogc cac quy dinh dé ra. Mot sé tiéu chuin
thuc hanh san xuét, ché bién duoc ap dung nhu
VietGAP, GlobalGAP, hitu co, ISO, HACCP, du
diéu kién vé sinh an toan thuc pham va cac tiéu
chuan khac. Két qua khao sat cho thay, gan 60%
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chu thé OCOP danh gia cac tiéu chuan ap dung
va chét luong san phém OCOP dugc cai thién tot
hon so véi trude khi tham gia chuong trinh
OCOP. Trong d6, danh gia tir cac chu thé nhom
thyc pham chiém ty 1¢ cao nhét (74%), nhom luu
niém, ndi that, trang tri ¢6 ty 16 thip nhat (32,3%).

Quy trinh, cong nghé dp dung trong san
xudt: quy trinh, cong nghé ap dung trong san
xuét ctia cac chu thé OCOP hién nay tuong ddi
da dang, theo dic diém timg nhoém san pham.
Mot sb cong nghé chinh dugc cac chu thé OCOP
ap dung trong hoat dong tréng trot, chin nudi
nhu May do do PH, may do ndng do hoa chit,
May test du lugong thudc bao vé thuc vat, May
sdy lanh, Lo sdy hoi, M4y sdy, Kho lanh bao
quan,...

Vé co ban, trude khi tham gia chuong trinh
OCOP, cac chu thé co ban ciing di dau tu, trang
bi cac may moc, cong nghé dé phuc vu cho hoat
dong san xuét kinh doanh cta minh. Sau khi
tham gia chuong trinh OCOP, 100% céc chii thé
OCOP déu quan tam ciing nhu c6 nhu ciu cai
tién, dau tu nhidu hon vao cac may moc, thiét bi,
cong nghé phuc vu hoat dong san xuit kinh
doanh dé dap tng yéu ciu san xudt san phim
OCOP. Cu thé, khoang 60% cac chii thé khao sat
danh gia cac quy trinh, cong ngh¢ ap dung duoc
cai tién hlen dai hon, tor 6 gop phan ning cao
ning suit, chat lvong san pham. Trong do, ty 18
nhom chu thé 1a HTX danh gla cong nghe may
moéc thiét bi phuc vu san xuét duoc cai tién tot
hon nhiéu so véi trude, con nhom chu thé 1a ho
kinh doanh cé su thay d6i cong nghé thdp hon
cac nhom khac do thiéu von dau tu ciing nhu
nang lyc cung cip san pham han ché.

4.3.3. Két qua san xudt kinh doanh ciia cdc chii

thé OCOP

Theo s6 liéu khao sat, doanh thu binh quéan
cta cac cha thé OCOP nam 2021 dat 1,62 ty
ddng, trong d6 doanh thu tir san phim OCOP
chiém khoang 46%. Doanh thu binh quin nim
2021 tang so voi ndm 2020, tuy nhién muc ting
dudi 10% chiém t6i hon mot nira (55,65%), mirc
tang 16n hon 10% la 26,3% con doanh thu giam
chiém 18,05%. Diéu d6 cho thiy cac chu thé

OCOP hoat dong van c6 hiéu qua, san luong co
tang vé gid tri va quy md, tuy vay ciing do anh
huéng cua dai dich COVID-19 nén muc tang
khong dugc cao. Nhom nganh Théo dugc va Luu
niém - noi thét - trang tri c6 doanh thu 6n dinh
va ting; trong khi d6 nhom nganh d6 udng thi bi
anh huong nhiéu nhét, t6i 50% doanh thu nim
2021 giam so véi nam 2020.

Vé thi trudng tiéu thy, hién nay, san phdm cua
céc chu thé OCOP chu yéu duoc tiéu thy tai thi
truong trong nudc (87%), trong do ti€u thu noi
tinh khoang 13%. Mot s6 san pham OCOP da
dugc xuit khau sang nhiéu thi truong kho tinh
trén thé gidi nhu Nhin 10ng Hung Yén sang thi
truong MV; bot nghé ciia Cong ty Trach nhiém
Hiru han Hoang Minh Chau Hung Yén (Khodi
Chau) sang Nhat Ban, Trung Quéc, cac nudc
Trung Pong. Tuy nhién, ty trong san pham
OCOP xuit khau van con thap (13%). Déi véi
thi truong trong nude, nhom san phdm lwu niém
- trang tri - noi that va dd udng chu yéu tiéu thu
trong nude, chiém tdi 80%. DAi voi thi trudng
xuat khau, nhom thao duoc c¢é thi phan xuat khau
cao nhat (33,33%).

4.4. Pé xuat giai phap phat trién sin phdm
OCORP tinh Hung Yén

4.4.1. Véi cac chii thé OCOP

Thir nhit, nang cao chét lwong san pham
OCOP. Mot trong nhimg giai phap quan trong
nham nang cao chit lugng san pham, ting gia tri
clia cac san pham OCOP 1a ddy manh ting dung
khoa hoc va cong nghé vao quy trinh san xuét,
ché bién san phém OCOP. Vi vay, cac chu thé
OCOP cén chu trong dau tu nghién ciru, ing
dung nhirng cong nghé hién dai, tién tién vao san
xuét tir 46 gop phan giam chi phi, ndng cao ning
Iwc canh tranh cua san pham trén thi truong.
Thém vao dé, cac chu thé ciing can 6n dinh ving
va chat lugng nguyén liéu dau vao phuc vu san
xudt thong qua lién két véi doanh nghiép cung
g vat tu dau vao dé hd tro san xuat dong thoi
déu tu hd trg tai chinh, ky thuat cho ngudi san
Xuét phat trién mo rong vung nguyen lidu. Day
manh ché bién sdu cic san phdm gitip ning cao
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gia tri va chat luong ciia san pham, phat trién san
xudt gin v6i ché bién theo chudi gia tri. T chirc
san xudt, ché bién san pham theo céc tiéu chudn
moi dap tng yéu cau thi truong (VietGAP, hiru
co, ISO, HACCP,...). C6 ké hoach ra soat cac
tiéu chi con thiéu ddi voi cac san pham dat 3 - 4
sao, tir d6 bd sung hoan thién, ning cao chat
luong san pham, danh gid nang hang san pham.

Thir hai, ting cudng quang ba, xtic tién san
pham. Cac chi thé OCOP can day manh hoat
dong trung bay, gidi thidu san pham, tich cuc
tham gia c6 hiéu qua cac hoat dong quang ba va
x(ic tién thuong mai ciia nha nuéc nhu hoi chg
trién 13m, chuong trinh quang b4, két ndi tiéu
thu. Str dung hiéu qua hé théng logo nhan dién
OCOP cho san pham. Ddi v6i cac chu thé 1a chu
sO hitu cac nhan hi¢u tép thé hodc san xuét cc
san pham da dugc bao ho chi din dia 1y can tiép
tuc lya chon va uu tién xay dung cac san phém
OCOP nhiam nang cao chat luong san phim phat
huy gia tri cia cac thuwong hiéu da dugc nha nudc
bao ho.

Thir ba, ting cuong té chirc, md rong Cac
kénh phan phdi, tiéu thy san pham OCOP. Theo
d6 cac chi thé OCOP can chii dong hoan thién
céc tiéu chuin, hoan thién céc thu tuc theo yéu
cau dé c6 thé dua san pham OCOP vao cac kénh
phan phdi phii hop nhu hé thng siéu thi, ctra
hang kinh doanh néng san thyc phdm an toan,
diém tu van gidi thidu va ban san pham OCOP,
céc san giao dich dién tir. Pi v6i san pham
OCOP 3 sao, c6 thé tap trung vao cac kénh phan
phdi truyén théng, cac san pham OCOP 4 sao, 5
sa0 can xay dung kénh phén phéi mdi, tap trung
phat trlen kénh xuét khau. Dong thoi cac chu thé
cung can chu trong Vlec truy Xuét nguon goc san
pham, thuc day phat trién thuong mai dién tir cho
san pham OCOP, tham gia vao cac san thuong
mai dién tir quy m6 16n, cac kénh ban hang tryc
tuyén (online), ban hang tuong tac truyc tiép
(livestream).

4.4.2.N¢i cdac co quan qudn Iy nha nuoc tinh
Hung Yeén

Thir nhat, ddy manh cong tic tuyén truyén,
tap huan, da dang hda cac hinh thirc thong tin,

tuyén truyén vé Chuong trinh OCOP; néu guong
dién hinh cac t6 chirc, ca nhén thuc hién tot
Chuong trinh OCOP. Thuc hién dao tao, tap
huin chuyén sau cho d¢i ngili can bo cép tinh,
huyén dé tham gia trién khai thyc hién chwong
trinh OCOP.

Thir hai, ddy manh tmg dung khoa hoc va
cong nghé, xay dung két ciu ha tang phuc vu san
Xuét va xay dyng thuong hiéu san pham OCOP,
hd tro chu thé tham gia Chuong trinh OCOP ting
dung cong ngh¢ mdi, tién tién hién dai trong san
xuét, bao quan, ché bién ddi v6i san pham OCOP.

Thir ba, chu trong phat trién ving nguyén
li€u cho san phém OCOP. Quy hoach loai cay
trong phu hop voi dac diem sinh thai cia dia
phuong; chuyen d6i mot s6 cay trong kém hiéu
qua sang trong cac loai cay trong co loi thé so
sanh va cung cip nguyén liéu cho san phim
OCOP. Tu @6 xac dinh dugc vung nguyén li¢u,
xdy dung ma ving trong va thuong hiéu ving
trong cho san pham OCOP.

Thir tu, to chtrc dénh gid, xép hang va cong
nhan san pham OCOP thuong nién theo ké
hoach; thuc hién t6t cong tac xdy dung thuong
hiéu san pham dé quang ba, gidi thiéu san pham
OCOP tang tinh canh tranh trén thi truong; tang
cuong két ndi cung ciu, hop tac trong nudc va
qudc t& nham trao ddi, chia sé kinh nghiém dé
nang cao chét lugng san pham OCOP, gép phan
thuc hién hiéu qua Chuong trinh OCOP trén dia
ban tinh. Pong thoi, ting cudng cong tac quan
ly, kiém tra, gidm sat thuc hién chwong trinh
OCOP ¢ cac dia phuong trén dia ban tinh, danh gia
qué trinh san xuit san phdm OCOP cua cac chu thé;
thuc hién ra soat cap lai chimg nhan OCOP.

Thir ndm, thue hién tt cong tac quy hoach,
dinh hudng phat trién san pham chu lyc cua dia
phu’ong, theo d6 tap trung chi dao, dau tu, hd trg
phat trién, ning hang san pham OCOP dam bao
chat hIO’Ilg, an toan. Tap trung phat trién cac hinh
thuc t6 chirc san xuét, ddy manh llen ket san
Xuét, tiéu thu theo chudi gia tri, san xuit gan voi
phat trién thi truong, nang cao gla tri gia tang,
mé rong quy mo san Xuat phat trién san pham
tich cuc tham gia Chuong trinh OCOP.
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5. Két ludn

Sau hon ba niam trién khai, chuong trinh
OCOP tinh Hung Yén budc dau da dat duoc mot
s6 két qua tich cuc voi 140 san pham cuaa 50 chi
thé dugc xép hang, cong nhan. Trong d6 cong
nhan 115 san phérn 3 sao, 25 san phérn 4 sao, 32
chi thé 1a HTX, 08 ho kinh doanh, 9 doanh
nghiép va 01 co s& san xudt. Cac san pham
OCOP duoc danh gia, xép hang da dugc nang
cao vé chat luong, mau ma, bao bi, dam bao diéu
kién, quy dinh vé tem, nhan mac, truy Xuit ngudn
gbc san pham. Céc t6 chirc tham gia Chuong
trinh OCOP, nhét 1a HTX ting budc duoc cing
cd, phat trién, nang cao nang luyc dap ing yéu cau
ctia co ché thi truong. Pong thoi cac chu thé san
xuét di manh dan dau tu phat trién san phém,
may moc, trang thiét bi nhim nang cao chat
lugng san phém, xay dung thuong hi¢u, mo rong
thi truong. Nhidu chi thé OCOP tich cyc, cha
dong tham gia cic hoat dong xtc tién thuong
mai, tham gia cac san giao dich thuong mai dién
ti,... tir d6 phat trién thi truong tiéu thy, dép tng
t6t hon nhu cu ciia nguoi tiéu ding ciing nhu
nang cao uy tin, thuong hiéu hiéu san pham.

Tuy nhién, chuong trinh OCOP la mot
chuong trinh moi trién khai, vi vay mot s6 dia
phuong trén dja ban tinh Hung Yén trién khai
chuong trinh con ling ting, tién d¢ nhin chung
con cham theo ké hoach dé ra. Thém vao do,
cdng tac phat trién san pham, xay dung thuong
hiéu, xuc tién thuong mai cac san pham OCOP
ctia cha thé san xuat chua dugc quan tam ding
mirc, thi truong tiéu thu chua 6n dinh. M6t s6 san
phim d3 duoc danh gia, xép hang tuy nhién chua
tuong xtng v6i tiém ning, thé manh cac san
phim chu Iyc cta tinh. S6 luwgng san pham
OCOP nhiéu nhung da phan chi dat cap d6 3 sao,
mai & muc trung binh va ciing chi tap trung khai
thac ¢ linh vuc san phim ndng nghiép.

Pé phat trién san pham OCOP trong giai
doan t6i, cac cha thé OCOP can chu trong ning
cao chét luong san phdm, hoan thién cac tiéu chi
dé tham gia danh gia nang hang san pham, on
dinh chét lugng va ving nguyén liéu dau vao
phuc vu san xuat; tham gia c6 hiéu qua vao céac
hoat dong quang ba va xtc tién thuong mai; ting

cudng to chirc, mo rong kénh phan phdi san
pham OCOP, dic biét xdy dung kénh phan phdi
riéng cho cac san pham OCOP 3 sao va OCOP 4
sao, 5 sao; tang cuong hi€u qua ban hang truc
tuyén qua cac coéng cu mang xd hoi va san
thuong mai dién t&r. Cac co quan quan ly nha
nudc tinh Hung Yén can diy manh cac hoat dong
tuyén truyén, ning cao nhan thirc vé Chuong
trinh va cac san pham OCOP; day manh tng
dung cong nghé thong tin, hd trg cac chi thé
tham gia chwong trinh OCOP; tang cudng cong
tac quan 1y, kiém tra, giam sat thuc hién chuong
trinh OCOP; day manh lién két san xuét, tiéu thy
theo chudi gia tri, san xuat gan v6i phét trién
thi truong, nang cao gia tri san pham OCOP
dia phuong.
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