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Abstract: Ethnic affairs, belief, and religion constitute a highly specific area of state governance,
characterized by diverse and sensitive management subjects closely associated with the great
national unity bloc. This places increasingly demanding requirements on the civil servants of the
Ministry of Ethnic and Religious Affairs, not only in terms of professional expertise but also in
policy advisory capacity, implementation capability, and adaptability to modern governance
requirements. Based on the theoretical framework of civil servant competency and an analysis of
the current situation of civil servants at the Ministry of Ethnic and Religious Affairs during the
2023-2025 period, the study indicates that the civil service workforce has gradually become more
standardized in terms of professional qualifications, demonstrates a certain degree of ethnic
diversity, and has begun adapting to digital transformation requirements. However, several
limitations remain, including uneven digital competency, limited proficiency in ethnic minority
languages, and disparities in practical understanding as well as in the ability to address emerging
issues in ethnic and religious affairs. On that basis, the article proposes several directions for
developing the competency of civil servants at the Ministry of Ethnic and Religious Affairs in a
more comprehensive manner to better meet state governance demands in the new context.

Keywords: Civil servant competency; Ministry of Ethnic and Religious Affairs; ethnic affairs; belief
and religion; digital transformation.

* Corresponding author.
E-mail address: daothuy611@gmail.com

https://doi.org/10.25073/2588-1116/vnupam.4611
91



N. Q. Tu, D. T. Thuy / VNU Journal of Science: Policy and Management Studies, Vol. 42, No. 2 (2026) 91-101

Thuc trang va dinh huéng phat trién ning lyc cong chirc
B6 Dan toc va Ton gido

Nguyén Quang Ta!, Pao Thanh Thuy?”

'Ban Néi chinh Trung wong, Nguyén Canh Chdn, Ba Pinh, Ha Ngi, Viét Nam
’Truong Pai hoc Khoa hoc Xa héi va Nhan vin, Dai hoc Quéc gia Ha Noi,
336 Nguye:n Trai, Thanh Xuan, Ha Noi, Viét Nam

Nhén ngay 27 thang 01 nam 2026
Chinh stra ngay 15 thang 5 nam 2026; Chap nhan dang ngay 10 thang 6 nam 2026

Tém tit: Cong tac dan toc, tin ngudng, ton gido la linh vyc quan 1y nha nu6e c6 tinh dic thu cao,
v6i d6i turong quan ly da dang, nhay cam va gan chat véi khdi dai doan két toan dan toc. Diéu nay
dit ra yéu cdu ngay cang cao ddi voi doi ngii cong chirc BO Dén toc va Ton gido, khong chi ¢ nang
lue chuyén mén ma con 6 kha nang tham muu chinh sach, t6 chirc thyc thi va thich ing véi yéu cau
quan trj hién dai. Trén co s 1y luan vé ning luc cong chirc va phan tich thuc trang doi ngii cong
chtre Bo Dan toc va Ton gido giai doan 2023—2025, nghién ctru cho thay doi ngii cong chirc da timg
budc duge chudn hoa vé trinh do chuyén mon, c6 sy da dang nhét dinh vé thanh ph?in dan toc va
ting budc thich img véi yéu cau chuyén doi sé. Tuy nhién, mot s6 han ché van con ton tai nhu ning
luc s6 chua déng déu, kha nang st dung tiéng dan toc thiéu s con han ché, mac d6 am hiéu thuc
tién va ky nang xu ly cac vén dé phat sinh trong linh vuc dan tc, ton gido chua ddng déu. Tir do,
dé xuat mot s6 dinh hudng nham phat trién nang lyc doi ngii cdng chuc B Dén toc va Ton gido
theo hudng toan dién, d4p mg yéu cau quan 1y nha nudc trong bdi canh méi.

Tir khoa: Nang luc cong chuc; B§ Dan tdc va Ton gido; cong tac dan tdc; tin ngudng, ton gido;

chuyén doi so.

1. Pit van dé

Chu tich H5 Chi Minh luén khang dinh “cén
bo 1a cai géc cua moi cong viéc”, boi moi thanh
cong hay han ché ciia bd may déu bat ngudn tir
chat luong d6i ngii cong chirc. Trong bdi canh
dat nuéc bude vao giai doan méi véi dic trung
14 toan cAu hoa siu rong, chuyén d6i mé hinh
tang trudng gan voi kinh té tri thire va sy lan toa
manh mé ciia cuéc Cach mang cong nghiép lan
thi tu, yéu cdu ning cao nang luc cong chirc trd
thanh mot doi hoi tat yéu, dic biét ddi véi cac
linh vyc nhay cam nhu dan tc va ton gido. Su
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hinh thanh va van hanh ctia Chinh phu s, x4 hoi
sO cling cac yéu ciu moi vé quan tri cong duong
dai di va dang dit ra nhitng thach thtc 16n doi
voi doi ngii cong chirc, doi hdi ho khong chi
vitng vang vé ban linh chinh tri, phim chit dao
dic ma con phai c6 nang luc chuyén moén, k¥
ning sd va kha ning thich mg nhanh v6i méi
truong lam viéc hién dai [1-3].

Viéc Qudc hoi thong qua Nghi quyét sd
176/2025/QH15, quyét dinh thanh 1ap B Dan
toc va Ton gido trén co s sap nhap Uy ban Dan
toc va Ban Toén gido Chinh phu, the hién budc
chuyén quan trong trong sap xép t6 chirc bd may
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theo tinh than Nghi quyét s6 18-NQ/TW vé tinh
gon, hiéu luc, hiéu qua. Tiép d6, Nghi dinh sd
41/2025/ND-CP cua Chinh phu quy dinh chirc
nang, nhiém vu va co céu to chirc cia Bo da
khang dinh rd vi tri, vai tro ctiia mdt co quan quan
1y nha nudc chuyén trach vé cac van dé dan toc,
tin ngu‘o‘ng, ton gido trong bbi canh méi. Viéc
kién toan t6 chirc khong chi tao ra su thong nhat
trong quan ly ma con doi hoi doi ngii cong chire
phai dap tng yéu ciu cao hon vé ning luc hanh
chinh, nang luc tham muu chinh sach va dac biét
la nang luc s6 nham thyc hién hiéu qua nhiém vu
trong moi truong quan tri hién dai [4-6].

Thuc tién cho tha"iy, mac du doi ngli cong
chirc B Dan toc va Ton giao da tiing bude dugce
tré hoa, duoc dao tao bai ban va c6 tinh than trach
nhiém, song van con ton tai nhitng han ché nhat
dinh, dac biét trong nang luc s6 va kha nang ung
dung cong ngh¢ thong tin vao cong viéc. Mot bod
phéan cong churc chua duge dao tao, boi dudng
theo hudng tiép can chinh phu dién tir; k ning
phan tich dir li€u, van hanh cac nén tang sb va
phdi hop lién théng trong méi truong s con han
ché; kinh nghiém cong tic chua dong déu, nhat
1a trong giai doan chuyen dbi tir hai co quan cii
sang co cau b moi. Diéu nay dit ra yéu cu cap
thiét phai c6 nhimng giai phap manh mé, dong bo
nham nang cao nang luc cong chire, bao dam dap
g yeu cau cai cach hanh chinh, chuyén d01 sO
quoc gia va nhiém vu quan 1y nha nu6ce vé dan
toc, ton gido trong giai doan phat trién méi [7-9].

2. Co s& 1y luin vé ning hye cong chire trong
thoi ky chuyén doi so

2.1. Nang luc cong chirc trong thoi ky chuyén
doi so

Khai niém nang lyc cong chirc trong quan tri
cong hién dai duoc hiéu 1 tong hop cac yéu tb
kién thirc, k§ nang, thai do va pham chat nghé
nghiép cho phép ca nhan hoan thanh nhiém vu
theo yéu ciu ctia vi tri viéc lam [7]. Theo t1ep can
ctia nhiéu qudc gia va cac t6 chirc qudc té nhu
OECD, UNESCO hay Uy ban chiu Au, ning luc
cong churc ngay nay khong chi dirng lai ¢ chuyén
mon nghi€p vu ma con mé rong sang kha nang

1am viéc trong mdi trudng sb, kha ning d6i mai
sang tao va thich ung vdi bdi canh hdi nhap sau
rong. Diac biét trong linh vyc dan toc va ton gido
—noi yéu cAu sy tinh té, chuén xac va nhay cam
chinh tri — ning lyc cong chirc cang phai dugc
nhin nhan dudi goc d6 toan dién hon.

Theo h¢ théng 1y luan dwoc Bo Noi vu quy
dinh trong Thong tu s6 12/2022/TT-BNV, ning
lyc cong chirc bao gdm ba nhdém cdt 16i: ning luc
chung, nang lyc chuyén moén va nang lyc quan
1y. Trén co s& tham chiéu cic mo hinh ning luc
qudc té, c6 thé thay viéc bo sung nhom ning luc
ca nhan va dac biét 1a nang lyc s6 1a can thiét dé
phan 4nh ding yéu ciu m&i ctia nén cong vu hién
dai [7]. Trong bdi canh chuyén do6i s6 dang tro
thanh tru cot cua cai cach hanh chinh va hién dai
hoa nén cong vu, ning lyc s ndi 1én nhu yéu cau
bét budc ddi véi moi vi tri cong chirc, tir 1anh dao
quan ly dén chuyén vién. Theo khung nang lyc
s DigComp 2.2 (Uy ban chau Au, 2022) va
Khung tham chleu nang luc s6 cia UNESCO
(2018), ning luc sd bao gdm kha ning truy cap,
danh gia, quan ly, sang tao va bao mat thong tin
trén moi trudng s0; ky nang phén tich dir liéu;
véan hanh cac nén tang so6; str dung cong cu truc
tuyén dé giao tiép va phuc vu ngudi dan; ciing
nhu dam béo an toan thong tin va dao dirc sd.
Nhirng tiéu chuan nay dan tré thanh thudc do
danh gid muc do chuyén nghiép cua do6i ngii
cong chic trong bdi canh Cach mang cong
nghiép lan tht tu [10-16].

Dbi v6i Bo Dan toc va Ton gido, ning luc
cong chirc con can duoc phan tich dudi goc do
dac thu linh vyce. Cong chirc khong chi phai ndm
chéc hé thdng phap luét, chinh sach vé déan toc
va ton giao ma con phai hiéu sau vin hoa, phong
tuc, tap quan cua 54 dan tdc va cac ton gido, t6
chtrc ton gido hoat dong tai Viét Nam. biéu nay
doi hoi sy két hop giita nang luc chuyén mén va
k¥ ning giao tiép lién van hoa, kha ning xtr ly
tinh huéng nhay cam, kha ning di thoai va giai
quyét xung dot trén co so ton trong da dang van
héa va quyén tur do tin ngudng, ton gido. Khi két
hop véi yéu cu cua chuyén doi sd, doi ngii cong
chire trong linh vuc nay phai dong thoi dap tng
chuan myc vé ning lyc hanh chinh — vin héa —
xa hoi — cong nghé [17-19].
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Nhu vy, khi tién hanh danh gia ning luc
cong chirc tai BO Dan toc va Ton gido, can phai
danh gia thong qua 3 nhom:

i) Nhom ning lyc chung: gom tu duy chinh
tri, dao dac cong vu, kha nang phéi hop va tinh
than trach nhiém;

ii) Nhom nang lyc chuyén mon: thé hién trinh
do kién thirc va k¥ nang nghiép vu trong linh vuc
dan tdc, tin ngudng, ton gido; nang luc $0;

i) Nang lyc quan ly: lién quan dén kha
nang diéu hanh, hoach dinh, giam sat va dan dat doi
ngi[7].

Co thé thay, nang luc cong chuc trong thoi
ky chuyén dbi s6 1a mot chinh thé da chiéu, két
hop gitra chuyén mén — céng ngh¢é — van hoa —
dao duc nghe nghiép. Déi voi Bo Dén toc va Ton
gido, yéu cau nay cang mang tinh cép thiét trong
bbi canh bd may méi hinh thanh, chirc nang quan
Iy ngay cang rong va nhiém vu chinh tri — xa hoi
ngdy cang phuc tap. Day ciing 1a co s¢ khoa hoc
quan trong dé phan tich thyc trang va dé xuat hé
thong giai phap nham nang cao chat lugng doi
ngil cong chirc.

2.2. Muyc tiéu phdt trién nang lic cong chirc Bo
Dan téc va Ton gido trong boi canh moi

Yéu cau phat trién ning luc doi ngii cong
chuc khong chi dung lai ¢ viéc nang cao trinh ¢
chuyén mén nghiép vu don thudn ma phai huéng
té1i muyc ti€u xay dung d6i ngii cong chuc co du
pham chét, niang lyc va kha ning thich ung dé
thuc hién hi€u qua chirc nang quan 1y nha nudc
trong bbi canh méi. Muc tiéu phat trién ning luc
cong chirc B6 Dan toc va Ton gido can tap trung
vao bén dinh hudng trong tam:

i) Phat trién ning luc hoach dinh chu truong,
chinh sach va hoan thién hé thong phap luét lién
quan dén cong tac dan tdc, tin ngudng, ton gio;

ii) Nang cao ning luc to chirc thyc thi chinh
sach, huéng dan nghiép vu, kiém tra, giam sat va
phéi hop lién nganh nham bao dam su thong nhat
trong quan 1y nha nudc tir trung wong dén dia
phuong;

iii) Phat trién nang lyc sd, nang lyc phan tich
dir liéu, duy bao va xir 1y thoéng tin dé thich
g véi yéu cau chuyén ddi sb trong hoat dong
cong vu;

1v) Xay dung nang lyc van hoa, giao tlep xa
hoi, kha nang nhan dién va xir Iy cac van dé nhay
cam lién quan dén dan toc, tin ngudng, ton giao
trén co so ton trong sy da dang van hoa, bao dam
quyén con ngudi, quyén céng dan va giit viing
6n dinh chinh tri — xa hoi.

Nhu vay, muyc tiéu phat trién nang lyc cong
chtrc BO Dén toc va Ton gido khong chi nham
nang cao chat lugng d6i ngii theo yéu cau to chirc
bd may mdi, ma sau xa hon la tao dung mot doi
ngil du ning luc dé tham muu dung, quan 1y hiéu
qua va dap ung tét hon nhitng doi hoi ngay cang
cao ctia thyc tién cong tac dan toc, tin ngudng,
ton gido trong giai doan hién nay.

3. Thue trang nang luc cong chirc B6 Dan toc
va Ton gidao giai doan 2023-2025

Thyc trang ndng luc cong chirc B6 Dan toc
va Ton gido can duoc xem xét trong mdi lién hé
v6i dic thu ciia ddi tugng quan 1y nha nudc trong
linh vyc dan tdc, tin ngudng, tén gido. Viét Nam
la quoc gia co 54 dan toc, trong d6 53 dan toc
thiéu sé chiém gan 15% dan sb ca nudc (voi gan
14,6 tri¢u nguoi (tinh dén thoi diém 01/07/2024),
chu yéu sinh séng tai mién nui, ving sau, ving
xa, bién giéi va nhimg dia ban con nhiéu kho
khin. Dong thoi, Viét Nam hién c6 16 ton giao
dugc Nha nudc cong nhan voi 42 td chtrc ton
gido duoc cap dang ky hoat dong (tinh dén ngay
01/11/2018), cung hang chuc tri€u tin dd, chire
sic, chirc viéc va ngudi c6 doi sdng tin ngudng,
ton gido. Pay 1a nhom ddi twong quéan 1y rat da
dang vé van hoa, ngdn ngit, phong tuc, tap quan
va doi sbng tinh than, nhung ciing v6 cung nhay
cam, doi hoi sy than trong va tinh chuyén mén
cao trong quan 1y nha nudc. Dac thu nay vira tao
diéu kién dé doi ngii cong chirc tich liy kinh
nghiém thuyc tién, phat huy hiéu biét chuyén sau
trong tham muu va t6 chure thuc hién chinh sach,
nhungciing dit ra yéu cau cao hon vé ning luc
chuyén mén, hiéu biét vin hoa - xa hoi, ki ning
tiép can cong dong va xir 1y céc van dé phat sinh.
Thuec té cho thay doi ngii cong chirc hién nay van
con mot s6 han ché nhu mic d6 am hiéu thuc
tién chua dong déu, kha ning sir dung tleng dan
toc thiéu s6 con han ché, trong khi yéu cau xu ly
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cac Vén dé ngay cang phre tap va da chiéu. Hé
thdng so liéu tir cac bang thong ké va khao sat s&
cung cép birc tranh da chiéu vé co cAu nhan sy,
trinh d6 chuyén mén, ning lyc sé va mirc do dap
mg yéu cau quan 1y nha nudc trong bdi canh
chuyén dbi sé qudc gia [20, 21].

Trude hét, vé quy mo nhan sy, Bang 1 cho
théy B hién c6 hon 150 cong churc lam viéc tai

cac Vu tham muu, Ban Ton giao Chinh phu, cac
don vi chuyen mon va Vian phong Qubc gia vé
dén toc va mien nui. Pay 1a quy mé tuong d6i
tinh gon so vdi yéu cau nhiém vy rong va phirc
tap cua nganh, dong thoi phu hop dinh hudng tinh
gian bién ché theo Nghi quyét 18-NQ/TW [22].

Bang 1. SO lugng cong chirc thude Bo Dan toc va Ton gido

Pon vi tinh: Nguoi

R . S6 lugng cong chure
STT Tén don vi 2023 2024 2025
I | Khdi quan Iy nha nuée 208 220 320
1 Lanh dao B9 Dan tdc va Ton gido 5 5 5
2 Vian phong B Dan toc va Ton gido 65 68 72
3 | Vu T6 chirc can bd 22 24 28
4 | Vu Ké hoach - Tai chinh 21 25 29
5 | Vu Hop tac quoc té 10 9 18
6 | Ban Ton gido Chinh phu 0 0 40
7 Vu Chinh sach 19 25 35
8 | Vu Tuyén truyén 15 15 25
10 | Van phong Pang uy 6 6 10
11 | Vian phong Piéu phéi Chuong trinh MTQG DTTS&MN 16 14 16
12 | Ban Quan Iy cac Dy 4n dau tu xay dung 9 9 12
13 | Thanh tra Bo 20 20 30
II | Khéi don vi sy nghiép cong lap 580 650 765
Tong s6 780 870 1085

(Nguén: Vu T6 chire can bd thudc Bo Dan toc va Ton giao).

3.1. Nang lyc chung cua doi ngii cong chuc Bo
Dan toc va Ton gido

Dbi v6i nhom ning lue chung, tu tudng HO
Chi Minh vé dao dc “Can - Kiém - Liém -
Chinh” chinh 14 nhiing gi4 tri nén tang dao dirc
cong chuc thyc thi cong vu. Trong xay dung va
phat trién dét nudc, dao duc nghé nghiép dugc
thé hién ¢ hai pham chat dic - tai ciia cong chirc
lanh dao, quan ly va cong chirc n6i chung, day la
nhiing yéu cau trong tdm cua B DTTG vé tu
dudng, rén luyén ning cao phdm chat va ning
Iiwc d6i v6i can bd cong chire. Cong chie ¢ dirc
¢6 tai duge thé hién cu thé tai phém chét dao duc,
thai d6, hanh vi, quan 1y, diéu hanh, chuyén mén,
hoc thirc tai day 1a sy thong nhét giita dirc va tai,
trong d6 dao dirc 1a gdc.

Pao dirc anh hudng truc tiép dén ning luc
thuc thi cong vy, tdc dong truc tiép dén k¥ nang,
thai d6 lam viéc cua cong chuc. Do do, bd tri
ngudn nhan lyc vi tai ning la khong du, BO
DTTG danh gia cao chi tiéu vé dao duc, thai do
cong viée dé c6 thé diéu phdi ngudn nhéan lyuc
cong vu hi¢u nang va hi€u qua. Trong Nghi dinh
s6 01/2023/TT-UBDT ngay 20 thang 07 nim
2023 v& hudng dan vi tri viéc lam cong chirc
nghiép vu chuyén nganh céng tac dan tdc, hién
chua c6 Nghi dinh thay thé, va tiép tuc duoc st
dung danh gia thém nhiém vu quan 1y nha nudc
vé ton giao truc thugc Bo. Tai khung 5.2 - Yéu
cu vé nang lyc, dao drc va ban linh cong vu
dugc uu tién danh gia. Ti€u chi vé dao duc
duoc danh gia theo mirc do thang diém tir 1-5,
trong do [23]:
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- Cép dd 1: trdch nhiém véi cong viéc dugce
giao, chuian muc trong thuc hién;

- Cép dd 2; ty nhén trach nhi€m voi cong viée
dugc giao, chuin myc trong thuc hién;

- Cép dd 3: trach nhiém cao vdi cong viéce
duoc giao, grong mau trong thyc hién;

- Cép d6 4: chu dong, trach nhiém cao véi
cong viéc; hudng dan, kiém tra viéc thuc hién;

- Cép dd 5: tao dung van hoda dan dat viéc
thuc hién dao dirc va ban linh.

3.2. Nhom nang lyc chuyén mon cua cong chirc
B¢6 Dan toc va Ton gido

3.2.1. Vé kién thirc phuc vu qua trinh thuc
hién cong tac linh vuc ddn toc va tén gidao

Phan 1én cong chuce tai B§ Dan toc va Tén
gido tot nghiép ctr nhan nhitng chuyén nganh vé
Dan toc hoc, Khoa hoc quan ly, Quan ly nha
nude, Luat hoc, Ton giao hoc, kinh té hoc, tai
chinh-ké toan va nhiéu nganh hoc khac nhau,
tuong dong voi vi tri cong viée theo bién ché.

Cong chirc vi tri chuyén vién can c6 ching chi
bdi dudng ngach chuyén vién hodc tuong duong
nhu bang tot nghiép dai hoc nganh hanh chinh
hoc. Trinh d6 hoc van tbi thiéu 13 ctr nhan va yéu
ciu c6 thé sir dung ngoai ngir & trinh do tiéu
chuan khi tuyén chon hoic trinh d6 ngoai ngi
vin bang 2. Ngoai ngoai ngir, biét tiéng DTTS la
mét diém cong khi cong chirc thuc hién chirc
nang, nhiém vu tai cac vung dia phuong dugc
phan cong [8]. Thyc té, cong chirc 1a nguoi
DTTS moét s6 it chua sir dung thong thao tiéng
dan toc, van hoa do ho duoc sinh ra va 16n 1én tai
cac thanh phé, thi tran, it dugc tiép xuc, trao do6i
bang tiéng dan toc. SO cong chire 13 dan toc Kinh
biét tiéng DTTS con it. Vi vay da han ché rat
nhidu dén viéc tiép thu tim tu, nguyén vong
chinh déng cia déng bao DTTS, khong c6 kinh
nghiém va kién thirc vin hoa chuyén sau trong
tin ngudng cia toc nguoi, khé tién t6i nghién
cuu, xay dung va hoach dinh cac chinh sach
lién quan dén quan 1y nha nudc vé cong tac
DTTS [24].

Bang 2. Bang thanh phin toc nguoi ciia doi ngi cong chire tai B6 Dan toc va Ton gido

. N Niam 2023 Niam 2024 Nam 2025

STT | Thanhphandantoc —qzy " T Tv1e% | Sdlwong | Ty16% | Sbluong | Ty 12 %
Tong sd 208 100 220 100 320 100

1 Kinh 102 50,15 120 59,77 180 57,92
2 Tay 28 10,16 32 13,79 38 14,67
3 Thai 15 4,51 12 4,6 12 4,63
4 | Muong 17 5,64 12 4,6 11 4,25
5 Méng 10 3.01 7 2,68 7 2,70
6 | Dao 1 0,38 1 0,38 1 0,39
7 San Diu 2 0.75 4 1,53 4 1,54
8 [ Nung 7 2,63 6 2.3 6 2,32
9 | Khmer 8 3,01 7 3,45 11 4,25
10 | Hoa 1 0,38 1 0,38 1 0,39
11 |Ebe 5 1,88 5 1,92 6 2,32
12 | Thd 1 0,38 1 0,38 1 0,39
13 | Cao Lan 5 1,88 4 1,53 4 1,54
14 | Ha Nhi 1 0,38 1 0,38 1 0,39
15 | Hre 1 0,38 1 0,38 1 0,39
16 | M’néng 1 0,38 2 0,77 2 0,77
17 | CoTu 1 0,38 1 0,38 1 0,39
18 | TaOi 1 0,38 1 0,38 1 0,39
19 | Ngai 1 0,38 1 0,38 1 0,39

(Ngudn: Vu Té chirc can b thudc Bo Dén toc va Ton gido).
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Mot dac thu quan trong ctia B9 1a thanh phﬁn
dan toc da dang, dugc phan anh trong Bang 2.2,
v6i s luong cong chire 1a ngudi dan toc thiéu s6
chiém 1/2 trong tong s cong chirc Bo. Didu nay
tao loi thé rd rét cho viée tham muu, to che trién
khai chinh sach ¢ vang dan toc va mién ndi, nho
vao sy am hiéu sdu sic vé ngdn ngir, phong tuc,
tin ngudng va van hoa dia phuong. Tuy nhién, sO
luong cong chire thude cac dan tdc thiéu sé méi
chi dung 6 muc 18/54 dan toc, do do dé hiéu va
ndm duoc thm 1y, tam tu nguyén vong, phong tuc
tap quan cua 54 dong bao cac dan toc s& gip
nhiéu kho khan, dan dén thyc thi cdc chinh sach
dan tdc trong déng bao DTTS con tdn tai han ché
va bét cap. Trong thoi gian t6i viéc co cAu thém
cong chire clia cac thanh phan dan toc va vin hod
ton gido, tin ngudng khac sé ho trg dic biét cho
cong tac thuc thi cong vu, dic biét 1a cong chirc
ngudi DTTS rét it nguoi.

Kién thirc phuc vu qué trinh qué trinh céng
tac linh vyc DTTG phan tich tai hai linh vyc:
kién thirc van ho4 - lich st dan toc, ton gido; kién
thirc phap 1y va hanh chinh cong trong linh vyc
dan tdc, ton gido. Trong tong hop s liéu bao cao
cta Bd DTTG, kién thirc chuyén moén cia déi
ngil cong chirc chuan héa dong déu nhd kién
thure tuyén dung va dao tao dau vao bam sat thuc
tién. Vi muc tiéu co kién thirc phuc vu cho thuc
thi cong vu cia BDTTG, cong chirc can nam bat
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va cap nhap thuong xuyén vé van hoa, lich sir va
thay doi ciia cong dong nguorl DTTS va ton gido,
tin ngudng. Sau danh gia, kién thirc van hoa
dugce danh gia boi cong tac danh gia, kiém tra
duogc thuc thi dinh ky. Do tinh chét da dang dan
toc, ton gido nén dé tai kiém tra thuong xuyén
duogc tha trudng cac Vu, don vi truc tiép cha tri
va bao cdo. Kién thic phap 1y va hanh chinh
cong 1a diéu kién can khi thyc thi cong vu vé linh
vue DTTG tao co so phap 1y thue day cac vung
dan toc va to chirc ton gido co thé manh, ngudn
lue tham gia dong gop vao qua trinh xay dung va
phat trién dat nudc. V& cong tac thyc hién, hd tro
hanh chinh cong tip trung vao hd tro dia phuong,
céc don vi to chirc nim bt quy trinh hanh chinh
quan trong dé phat trién.

3.2.2. Vé ky nang, chuyén mén, kién thirc
chung ciia nang liee s6 thue hién cong tac

Pa s6 cong chirc ciia Bo DTTG déu c6 thé st
dung céc cong cu, phuong tién, may tinh phuc vu
cong viée, co dén 90% sb cong chic co ching
chi tin hoc A, B, C hodc chiing chi str dung Cong
nghé thong tin theo Thong tu sb 03/2014/TT-
BTTTT ngay 11/03/2014 cia B¢ Théng tin
truyén thong vé viéc “Quy dinh chuan kj ning
sir dung cong nghé thong tin”. S6 con lai chua co
chtng chi cha yéu 1a doi ngii phuc vu, 1ai xe va
bao vé.

Bang 3. Bao c4o danh gia ning luc sé cong chirc Bo Dan toc va Ton gido 2025

TT K¥ ning Kém TB Kha | Tét Diém TB

1 | K¥ nang st dung phan mém vin phong 55 126 86 53 2,78 TB

2 | Quan ly van ban mit 16 82 88 134 4,0 Tot

3 Th’anh t}lao su dung nén tang phuc vu hanh 12 104 145 59 3.4 Kha
chinh cong

4 | Sit dung chir ky s0 12 104 115 | 135 4,2 Tt

5 Su dung phan mém chdng doc hai va phong 55 150 38 27 2.1 TB
chdng tan cong mang

6 Thimh thao su; dung cong cu dao tao, boi 20 90 62 38 33 Kha
dudng tryc tuyén

7 Béo mat thong tin (email, zalo,‘tln nhan va 87 142 64 27 2.5 TB
céc ung dung cong nghé thong tin khac)

] Dé xuét y tuong vé phat trién khoa hoc, cong 05 80 160 75 3.7 Kha
nghé, chuyén ddi s6

(Nguon: Trung tam Chuyén dbi s6 thudc Bo Dan toc va Ton gido)
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Bang 3 thu nhép thong tin ddnh gi4 theo Vu,
don vi da véi 320 bién ché cong chirc thudc
BDTTG tong hop boi Trung tim Chuyén doi so.
V6i s6 lidu trén thi thyc té tr danh gia tir doi ngd
cong chirc khong khac biét qua 1on. Tai s6 phiéu
dugc bau nhiéu nhat 1a ¢ muc d6 trung binh cua
da sb cac tiéu chi nang luc s6 duoc liet ke, du dé
danh gia vé chuyén doi s6 chua dugc chi y va
quan tdm ding mirc.

Theo bao céo cua Trung tim Chuyén doi sb
B6 DTTG, thyc trang hién nay doi ngii cong
chirc dat 90% c6 k¥ ning sir dung cac phan mém
van phong nhu Mlcrosoft words, Power Points,
Excel; 60% sir dung nen tang phuc vy hanh chinh
cong vé DTTG tai nén tang cap Trung wong, dia
phuong (Cong dich vu cong qudc gia tai cong
truc tuyén cta Trung tdm Hanh chinh cta Tinh
hodc B9); dao tao kién thic vé bao mat duoc va
quan 1y bi mat nha nudc thugc nhom tai lidu:
mat, t6i mat, tuyét mat duoc dam bao 100%,
nhung vé cach bao mat can duoc tiép tuc ning
cAp va phat trién. Kién thirc an ninh truyén thong
va phi truyén thdng ludn dugc cha y va cap nhap
khi thyc thi céng vu, cong chic hiéu duoc khai
niém vé an ninh mang bao gdm bao vé dit liéu
ky thuat s6, hé thdng mang va thiét bj khoi cac
cudc tan cong bat hop phap nhu hack, danh cap
dir liéu, hay phat tan thong tin sai 1éch. Hiéu cac
méi de doa nhu ma doc, lra ddo qua email
(phishing), hay tAn cong tir chdi dich vu (DDoS)
1a can thiét dé nhan dién rui ro.

Vé uu diém, k¥ ning s6 vé quan 1y vin ban
mat, st dung chit ky sd, thanh thao sir dung vin
ban quy pham phap luat trén nén ting cong nghé
déu dat & muc kha, tot, tuy nhién chi 1a nhiing k¥
nang sb co ban, chua dat dugc muc chu dong
nghién ctru, dé xuit, phat trién chuyén doi s0, va
chu dong phong chong tan cong mang tai cap do
co ban. Vé han ché xoay quanh nhiéu vao van dé
bao mat thong tin, an ninh mang, du la st dung
mg dung vin phong co ban s& tiép tuc can cai
thién vi danh gia thuc té theo 320 phiéu cuia bang
2.6 khong nhan dugc danh gia qua cao, du la kién
thirc van ban hanh chinh co ban. Bio cdo nhan
vé danh gia k¥ ning dé& xuat, nghién ctru, phat
trién khoa hoc, cong nghg, chuyén ddi s6 cho Bo,
nganh noi chung, va Vu, don vi, phong, ban noi

riéng 1a con thap va chua co nhiéu y tudng, kién
thire dé 1ap ké hoach dé xuat thyc hién. Sau day
tac gia s& phan tich chi tiét hon v& hoat dong
nang lyc ) tai BO DTTG.

Vé nhan biét cac quy dinh ctia Ludt An ninh
mang s& 22/2018/QH14 c6 hiéu lyc tir ngay
01/01/2019 vé “dam hoat dong bao v€ an ninh
quéc gia va bdo dam trat tu, an toan xa hoi khong
gian mang”, huéng dan boi Nghi dinh s6
53/2022/ND-CP cua Chinh phu ban hanh ngay
15/8/2022 quy dinh chi tiét mot s6 diéu ciia Lut
An ninh mang, c6 hi€u lyc thi hanh tor ngay
01/10/2022 va Nghi dinh s 13/2023/ND-CP cua
Chinh pha ban hanh ngay 17/4/2023 vé “béo vé
dir li€u ca nhan”, cé hi¢u luc thi hanh tir ngay
01/7/2023. Thuc trang cong chire Bo DTTG ném
bt ve phap 1y, quy dinh & muc dudi 35%, con tiép
tuc can duoc cai thién va bdi dudng thudng xuyén
v6i ly thuyét va nhitng chuong trinh thyc hanh.

Hién tai, cac cong cu va ky nang phat hién
thong tin sai sy that tir thong tin trong nudc va
nude ngoai chua ¢ mot hé thong phat hién thong
tin tw dong hoa rd rang. Hoat dong kiém soat
thong tin, tuyén truyén con bi dong khién cho
cong tac phat hién va khic phyc nhitng thong tin
sai léch, chéng pha con han ché. Tiur k¥ ning
phén tich va phén bac cac thong tin sai 1éch nay,
cong chircc Bo DTTG di chu y dén nhung chua
c6 giai phap toan dién dé phdi hop vai nhing co
quan tai trung wong va dia phuong cung cép, xur
1y thong tin minh bach.

3.3. Nang luc quan Iy cua cong chire By Dadn téc
va Tén gido

V61 nhém nang lue quan ly, danh gia theo
quan ly su thay 601 tu duy chién luge, ra quyét
dinh, quan 1y ngudn lyc va phét trién doi ngi.
Nang lyc lanh dao va quan ly phal phu hop vei
chinh sach quéc gia va dép ing v6i nhu ciu cong
vu tai trung uong va dia phuong. Tap thé cong
chitre 1anh dao can chi dao co6 trong tam, nhét 1a
viée trién khai cac d& an ma B truong, Thir
truéng ban giao. Trong do, tiéu chi xay dung ké
hoach, phuong én, tién do, phan cong rd nguoi,
13 viée, phan quyén va trach nhiém rd rang

Tén trong vin hoa tdc ngudi, cong dong ton
gi4o, tin ngudng thyc hién tham muu cip lanh
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dao B¢ trong viéc tri an, chuc mung, tham gia hd
trg cong dong thic day tinh hoa nhap. Can bo
lanh dao can truyén cam hing va dong vién hanh
dong, thyc thi cong vu cua tap thé cong chirc, van
dong tham gia va dao tao chéo trong va ngoai
don vi truc thudce.

4. Mt s6 ham ¥ chinh sach ning cao ning luc
cong chirc B§ Dan toc va Ton giao trong boi
canh chuyén doi so

Véi bbi canh sap xep to chirc bo may, thuc
hién m6 hinh chinh quyén dia phuong hai cap va
d4y manh phan cap, phan quyén hién nay, vai tro
cua doi ngil cong chie B Dén toc va Ton gido
o cap trung wong dang c6 su chuyén dich ro net.
Néu trudc day chic nang quan 1y co phan gan
nhiéu vé6i xir Iy cong viéc hanh chinh va trién
khai truc tiép, thi trong bdi canh méi, vai tro
trong tdm cua doi ngli nay can tap trung nhiéu
hon vao cong tac tham muu chién luoc va hudng
dan, diéu phdi nghiép vu trong toan hé thong.
Doi ngii cdng chirc cap trung wong can ¢ nang
lyc nghién ciru, tong hop, phan tich va du bao t6t
dé kip thoi nhan dién nhitng vn dé phat sinh tir
thyc tién cong tac dan tdc, tin ngudng, ton gido
tai dia phuong; tor d6 tham muu hoan thién thé
ché, chinh sach phu hop véi yéu cau quan ly
trong bdi canh méi. Pay 14 linh vuc c6 tinh dic
thu cao, chiu tac dong truc tiép tir nhitng bién doi
cua doi séng x4 hoi, vi vay nang luc tham muu
khong chi dimg & viéc nim virng quy dinh phap
luat ma con doi hoi tu duy chinh sach, kha nang
danh gia tac dong va hiéu biét thuc tién siu sic
[25-27].

Bén canh d6, cong chic cdp trung wong cin
nang cao vai trd hudng din chuyén mon, nghiép
vy, bao dam su théng nhét trong t6 chirc thyuc
hién tir trung uong dén dia phuong. Piéu nay dat
ra yéu cau khong chi vé kién thirc chuyén nganh
ma con vé k¥ ning phdi hop lién nganh, hudng
dan, tap huén, theo ddi, kiém tra va hd tro dia
phuong xir I cac tinh hung phat sinh trong thuc
tién. Véi dic thu cia cong tac dan toc va ton
gido, doi ngll nay ddng thoi can 6 ky néng giao
tiép, ddi thoai, nang lyc xir Iy van dé nhay cam,

kha ning tmg dung cong nghé sd va thich tng
v6i yéu cau quan tri cong hién dai.

Vi thé, viéc nang cao ning lyc cong chirc Bo
Dan toc va Tén gido khong thé chi dimg & cac
hoat dong bdi dudng thong thudng, ma can tiép
can theo huéng hé thong, dua trén bang ching
va huéng toi xay dung ning lyc bén viing. Trén
co s& do, mot s6 ham y chinh séch duoc dé xuét
nhu sau:

4.1. Xay dwng va phat trién khung ning lhec lam
nén tang cho quan tri nhan sy trong toan Bo.

Dt li€u thuc trang cho théy muc do khong
dong déu vé nang lyc sd, hiéu biét van hoa — ton
glao va ky nang xu ly tlnh hudng. Piéu nay cho
thiy B can xem xét tiép can quan tri nhén sy
dwa trén khung ning luc, trong d6 cac yéu cau vé
ning lyc sb, nang luc lién vin hoa va ning luc
hanh chinh hién dai dugc tich hgp nhu thanh td
tat yéu. Khung ning lyc khong chi phuc vu tuyén
dung ma con tré thanh hé quy chiéu xuyén sudt
cho danh gia, dao tao va phat trién nghé nghiép.

4.2. Béi méi cong tac boi dwéng cong chirc theo
khung nang lyc cong chirc va tinh cap thiét ciia
thoi diém quoc té héa, toan cau héa ciia dat nirde

Tinh trang “manh ai ndy hoc” hodc boi
dudng theo phong trao khé dap tng yéu ciu
phre tap cua linh vyc dén toc — ton gido. Vi vay,
can mot chwong trinh bdi dudng dugc thiét ké
dua trén khoang cach nang luc thuc té, phan anh
qua danh gia dau vao va danh gia dinh ky. bay
1a co s& dé xay dung 10 trinh phat trién c4 nhan
(IDP), bao dam cong chirc hoc dung céi con thiéu
thay vi hoc theo hinh thie. Két qua khao sat va
phan tich cho thay mdc di cong chic co nén
tang chuyén mon on dinh, nhung van con khoang
cach dang ké giira nang luc cong vu va yéu cau
cua nhiém vuy. Nhiéu ngudi con thiéu ning luc
s6, k¥ ning ngoai ngir, ning luc phan tich chinh
sach hodc chua thich nghi véi cac cong nghé
hanh chinh hién dai. Khoang cach nay, néu
khong dugc khéc phuc, s€ tao ra rao can trong
qua trinh trién khai chinh sach DTTG vén doi hoi
su chu dong, sang tao va ung pho linh hoat. [9]
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4.3. Boi mdi cong tac giao luu da van hoa, nang
lyre giao tiép véi cong dong nguwoi Dan téc thiéu
$6 va van hoa ton gido, tin ngudéng hién nay

Muc tiéu trung tam la xay dung doi ngli cong
chire ¢6 nang lyc da van hoa ving chic, hiéu biét
sdu vé ton giao hoc, giao tlep hiéu qua voi cac
cong dong dan toc thiéu s6 va cac to chirc ton
giao, biét ton trong khac biét van hoa, bdo ddm
quyén tu do tin ngudng di doi véi trat tw va an
toan x4 hoi. Moi hoat dong déu hudng t6i ba két
qua: nang cao chét lu:orng tham van cong dong,
ngan ngura va hoa giai som xung dot, va tang
cuong niém tin cua nhan dan ddi V6l co quan
cong vu. Cong chirc nhan nhiém vu vé ton gido
can can bo hiéu biét sdu sdc vé cac ton  gido, tryc
tiép thudc cong dong ton gido, gip nim bit gia
tri van hoa, dao duc, va nhu cau tam linh, van
hoéa tin ngudng cua tin dd. Thue trang dac thu tai
cac vung sau, vung xa, cac nhom ton giao co sy
lién két chat chg, vay nén can bd thuc hién nhiém
vu ton gido s€ hd tro tham muu cho can bd thuc
hién nhiém vu dan toc, va nguoc lai. Bén nguyén
tac chi dao 1a: 1y nguoi dan lam trung tim; ton
trong su da dang va khong dinh kién; phdi hop
chit ché giita cac co quan nha nudc, doan thé va
dai dién ton gido; bao vé thong tin ca nhan va
thong tin nhay cam theo dliing can cir phap ly.

4.4. Chu trong nang lyc ngon ngit va lién van
hoa trong moi truong da sdc toc - da tin nguong.

Thuyc tién cho thiy kha ning sir dung tiéng
dan toc thiéu s6 va hicu biét vin hoa ban dia c6
anh huong truc tiép den hiéu qua tlep can nguoi
dan. Diéu nay ham \ rang trong chién lugc phat
trién nhan sy, BO can dit ning luc ngén ngir
(tiéng DTTS va ngoai ngir) nhu thanh t6 mang
tinh chién luoc, khong chi b tro ma con quyét
dinh chét luong tham muu va trién khai chinh
sach tai dia ban. Trong bdi canh hoi nhap sau
rong, cac yéu cau vé minh bach, trach nhiém giai
trinh va ton trong tu do tin ngudng, ton gido dugc
dat ra dong thoi v6i nhiém vy bao dam an ninh,
trat ty xa hoi. Vi vay, can xdy dyng nang luc doc
— hiéu — van dung cac chuan muc qubc té mot
cach chinh xac, nhit quan va phu hop véi diéu
kién Viét Nam.
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