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Mot s6 noi dung can d6i moi trong quan 1y
hoat dong dao tao - bo1 dudng doi ngii giang vién
Truong Pai hoc Ngoai ngit, Pai hoc Quoc gia Ha Noi

Nguyén Kiéu Oanh’
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Nhan ngay 15 thang 5 ndm 2012

Tém tit: Cong tac quan ly va su dung doi ngti giang vién (GV) cua Truong Dai hoc Ngoai ngir
(PHNN) van con ton tai nhidu bét cap, mot phan do co ché chinh sach phat t trién, thu hat doi ngi
can b khoa hoc ctia Nha nudc con chua theo kip voi yéu cau cia thyc tién, mot phan do Nha
truong chua quan tam that day du va toan dién dén hoat dong dao tao - bdi dudng (PTBD) ning
cao chuyén mén, nghiép vu cho GV, do d6 chwa dap tng t6t yéu cau nang cao chét lwong dio tao,
NCKH va phuc vu x hoi cia Nha truong. Da dén luc can phai nghiém tic danh gia thuc trang
hoat dong nay va déi méi khau quan 1y sao cho hoat dong DTBD d6i ngli GV cua Truong DPHNN

dat hi€u qua cao nhat.

1. Co s6' ly ludn

Nudce ta dang thuc hién cong cudc d6i mai
toan dién dé “co ban tr& thanh nudc cong
nghiép vao ndm 2020”. Mot trong nhimng didu
kién hét strc quan trong dé thyc hién duge muyc
tiéu nay la dao tao va phat trién ngudn nhan lyc
(NNL), nhan t quan trong hang dau cia sy
nghi¢p cong nghi€p hoa-hién dai hoa (CNH-
HDH) dat nudc. Nghi quyét Pai hoi Pang toan
qudc lan thir X khang dinh: “phét trién giao
duc, dao tao 1a nén tang va dong lyc quan trong
thac day sy nghiép CNH-HPH, 1a yéu té co ban
dé phat trién xa hoi, tang truong kinh té nhanh
va bén vitng”". Thyc hién chu truong do, gido
duc, dao tao ¢ nudc ta dang c6 nhimng chuyen
bién tich cuc theo huéng ddi méi triét dé va
toan dién nham nang cao chét lugng dao tao
dap g yéu cau NNL phuc vu sy nghiép CNH-
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HPH va nhu cdu caa phat trién kinh té - x4 hoi.
Tuy viy, trong qua trinh ddi méi, bén canh
nhitng thanh tich dat dugc, gido duc, dao tao
nude ta con nhiéu han ché, bt cap, chua thé
dap Gmg yéu cau cta sy phat trién kinh té-xa hoi
trong diéu kién hoi nhédp va canh tranh manh
mé& véi cac nén gido duc trong khu vue.

Pé dat dugc nhitng myc tiéu do Chinh Phu
dé ra: “dén nam 2010 c6 it nhat 40% dat trinh
d6 thac si va 25% dat trinh do tién si; dén nim
2020 c6 it nhat 60% giang vién dat trinh d¢ thac
sT va 35% dat trinh do tién si”, cac truong dai
hoc cta Viét Nam no6i chung va Truong DPHNN,
DHQGHN néi riéng can phai tim ra nhiing giai
phap thich hop nhat véi diéu kién ciia minh.
Mot trong nhitng giai phap c6 tinh kha thi 1a t6
chirc va quan 1y c¢6 hiéu qua hoat dong DPTBD
d6i ngii GV thong qua nhiéu chwong trinh,
nhiéu hinh thirc khac nhau. Mic du giai phap
nay da dugc ap dung twong déi phd bién, nhung
hiéu quéa con nhiéu han ché, chua dap tng duoc
yéu cau nang cao chat lugng doi ngii GV.
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Pac biét, tir nam 2007, Bo Giao duc va Pao
tao dd c6 Quyét dinh sé 43/2007/QD-BGDDT
ngay 15 thang 8 nam 2007 cua Bo truéng Bo
Gido duc va Pao tao vé viéc ban hanh Quy ché
dao tao dai hoc, cao dé“ing chinh quy theo hé
théng tin chi. Quy ché nay quy dinh dao tao dai
hoc va cao ding hé chinh quy theo hé théng tin
chi, bao g@)m: td chirc dao tao; kiém tra va thi
hoc phan; xét va céng nhan tét nghiép. Nhur
vay, hé théng GDDH cutia Viét Nam da thay dbdi
co ban, chuyén tir t chuc, quan 1y dao tao theo
nién ché sang t6 chirc, quan 1y dao tao theo hoc
ché tin chi. Theo d6, hoat dong giang day cua
GV ciing s& phai thay d6i nhdam dap mg tinh
dac thu trong dao tao theo hoc ché tin chi. Do
do, nghién ciru va nang cao hi¢u qua quan ly
hoat dong BDTBD cho d6i ngii GV hon bao gio
hét tro nén hét stc can thiét d6i véi Truong
DHNN, DHQGHN. Thong qua hoat dong
DTBD nhim nang cao cac ky ning chuyén mén
nghiép vu, dép tmg cao nhit yéu cau cia giang
day trong bdi canh chuyén ddi sang dao tao
theo hoc ché tin chi & Viét Nam, dic biét 1a
trong moi treong canh tranh NNL GDDH hién
nay trén pham vi khu vuc va qudc té.

Gan day, mot sb cong trinh nghién ctru da
cong bd & Viét Nam thudc linh vuc nay da cho
thiy cong tac phat trién NNL noi chung va
DTBD can bj noi riéng chiém vi tri quan trong,
boi vi van d& NNL dang tré thanh van d& séng
con cua phat trién kinh té-xa hoi. Pién hinh
nhit 14 cong trinh cia Phan Van Kha [1]; Tran
Vian Tung [2]; Pham Hong Tung [3]; Ping

Qudc Bao, Nguyén Qubc Chi, Nguyén Thi My
Loc [4]. Qua nghién ctru nhan thdy, hau hét cac
cong trinh nay déu di sau phén tich vai trd cia
NNL d6i voi phat trién kinh té-xd hoi, dong
thoi dua ra cac quan diém vé vai tro cua doi ngil
can bd, cac phuong thirc bdi dudng nang cao
trinh d6 chuyén mén va pham chét chinh tri cia
d6i ngii can bd, d6i ngii tri thire. Tuy nhién, cac
cong trinh nay chua di siu nghién ctru vé quan
1y hoat dong DTBD d6i ngii can bd ndi chung
va d6i ngii GV ndi riéng, boi vay chua thay rd
duogc vai tro cua cong tac quan ly trong viée t6
chure va thyc hién cac chuong trinh DPTBD cho
can bd, nhét 1a doi ngil can by khoa hoc dang
giang day va nghién cuu trong cac Truong dai
hoc va cac co quan nghién ctru ciia Viét Nam.

2. Khéo sat va danh gia thuc trang quén ly
hoat dong dao tao bdi dudng ddi ngii gidng
vién ciia Truwong Pai hoc Ngoai ngir, Pai hoc
Qudc gia Ha Noi

Nham tim hiéu va c¢é co s¢ danh gia thuc
trang quan ly hoat dong DTBD d6i ngii GV tai
Truong DHNN, ching t6i tién hanh khao sat
bang phiéu hoi v6i 70 GV ctia Nha Trudng.

2.1. Pdc diém cia mau khdo sat
Bang 1. Pic diém gi6i tinh cua nguoi tra 10
Phén tich két qua thu duogc tir 70 phiéu diéu
tra tai Truong PHNN, gidi tinh cia nguodi tra
101 phan bo nhu sau:

Béng 1. Dic diém giéi tinh ciia nguoi tra 10i

Frequency  Percent Valid Percent ~ Cumulative Percent
Valid Nam 8 11.4 11.4 11.4
Nu 62 88.6 88.6 100.0
Total 70 100.0 100.0

St dung phuwong phap chon miu ngiu
nhién, chinh vi vay, giéi tinh clia nguoi tra 101
phu thudc rat 16n vao tong thé. Truong DPHNN
la Truong co sb luong can by nii cao do dic

diém nganh nghé. Chinh vi vay, $6 lugng nir
giéi tham gia tra 10i chiém dén 88.6% (62
Truong hop) trong khi d6 nam gi6i chi chiém
11.4% (8 Truong hop).
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Bang 2. Dic diém phan bé theo tudi cua ngudi tra 16

Frequency Percent Valid Percent Cumulative Percent

Valid tuwoitu23-39 56 80.0 87.5 87.5
tuoitu40-60 8 114 12.5 100.0
Total 64 91.4 100.0

Missing  System 6 8.6

Total 70 100.0

Chung t6i tién hanh chia d6 tudi cia cac ca
nhan tra 161 phong van theo hai nhém, nhom 1
do tudi tir 23 - 39 c6 56 trudong hop tra 1oi
(chiém 80%) va nhém 2 d6 tudi tir 40 - 60 c6 8
truong hop (chiém 11.4%). Tuy nhién, trong s6
li€u thu thap duogc, c6 6 Truong hop khong tra
10i vé tudi ctia minh (chiém 8.6%). Ly do ching
t6i chia thanh hai nhom tudi nhim so sanh duoc

nhitng thong tin cu thé vé dao tao - boi dudng
cua d6i ngili can bd tré va can bo ¢6 tham nién.

Xét dic diém vé nhom tudi, giéi han trong
¢ mau khao sat cho théy, $6 lugng can bd co
d6 tudi dudi 40 chiém ti 18 kha cao. Day 1a mot
diéu kién thuan loi cho ndi dung khao sat,
chung t6i sé& tién hanh nhing thong tin so sanh
gitta thyc trang va hi¢u qua quéan ly hoat dong
DTBD d6i ngii GV cta Truong DPHNN.

Bang 3. Trinh d6 chuyén mon cua ngudi tra 161

Frequency Percent Valid Percent Cumulative Percent
Valid Cinhan 29 41.4 41.4 41.4
Thac st 37 52.9 52.9 94.3
Tiénsi 4 5.7 5.7 100.0
Total 70 100.0 100.0

Trinh d6 chuyén moén cua 70 Truong hop
dugc phong van, dugc phan bd nhu sau: sb
ngudi duoc phong van co trinh d6 Thac si
chiém ti 1& cao nhét voi 37 truong hop (chiém
52.9%), Cir nhan c6 29 truong hop (chiém

41.4%) va it nhét 1a trinh trinh do Tién si voi 4
truong hop (chiém 5.7%). Nhu viy, c6 thé thiy
rang, ti 1& can bo giang vién & Truong PHNN
¢0 trinh d0 sau dai hoc kha cao.

Béng 4. S6 nam giang day chia theo nhom

2.9

Dic diém cudi cing ciia mau khao sat do 1a
s6 nam tham nién cong tac, chung toi lai tién
hanh phén chia theo 4 nhém: nhom diu tién co
sO nam cong tac tir 1 dén 5 nim, day la nhom

BT 1dén5nim
B T& 6 dén 10 nim
BT 11 dén 15 nd3m

M Trén 15 nam

chiém ti 1¢ nhiéu nhét voi 65.7% (46 truong
hop); nhom thir hai tir 6 dén 10 nam chiém ti 1¢
17.1% (12 truong hop); nhom thir ba tir 11 d&én
15 nam chiém 12.9% (9 truong hop); nhom
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cubi 1a nhitmg ngudi c6 sb nam tham nién trén
15 ndm chiém ti 1¢ thap nhét vai 2.9% (2 truong
hop). Ngoai ra, c6 1 trudng hop khong tra 101 vé
s6 nam cong tac ciia minh (chiém 1.4%).

Nhin chung, miu khao sat mang day du
nhitng dic diém cua tong thé (GV cua Truong
DHNN). Mic du ¢& miu khong 16n, nhiing két
luan chua thé dai dién trén dién rong nhung van
mang ¥ nghia thong ké nhét dinh. Dic biét hon,
v6i ndi dung tim hiéu vé tinh tinh quan 1y hoat
dong BDTBD do6i ngli GV ctia Truong DHNN
két hop véi sy da dang vé dic diém cia mau
khao sat, chiung toi c6 thé tién hanh so sanh
thong tin theo cac nhom dé tao nén nhiing két
qua mang tinh thyuc tién va khoa hoc cao.

2.2. Thuc trang vé quan ly hoat dong dao tao
boi duong doi ngi giang vién Truong Dai hoc
Ngoai ngit, Pai hoc Quoc gia Ha Noi

2.2.1. Quén ly theo muc ti€u chién luoc vé
ngudn nhan luc

Xac dinh qua trinh xdy dung va phat trién
ngudn nhan lyc (NNL) chét lugng cao 13 nhiém
vu quan trong hang dau. Chinh vi vay, Truong
DHNN 1luén trién khai quan 1y cac hoat dong
DTBD cho doi ngii GV theo muyc tiéu huéng dén
viéc phat huy toi da ngudn nhan lyc sin co.
Nhiing hanh dong va chinh sach cy thé danh cho
GV cua Truong ludn c6 tac dong khong nho dén
qua trinh tham gia cac hoat dong DTBD.

Bang 5. Panh gia tac dong cua cac yéu t6 quan 1y dén hoat dong DPTBD

Tac dong cua cic yéu t quan 1y dén cac hoat dong dao tao - boi dudng

Tac dong Tac dong Tac dong Tac

Khong tic Tong

ritnhiéu  khd nhidu nhidu dong it  dong
Chinh sach dai ngo vé thoi gian 17 31 19 2 1 70
cta don vi quéan ly 24.3% 44.3% 27.1% 2.9% 1.4% 100.0%
Chinh sach dii ngd vé kinh phi 17 25 23 4 1 70
cua don vi quan ly 24.3% 35.7% 32.9% 5.7% 1.4% 100.0%
Chinh sach sir dung va B6 nhiém 19 28 15 6 1 69
can bo sau khi cir di boi dudng 27.5% 40.6% 21.7% 8.7% 1.4% 100.0%

ctua don vi quan ly

Két qua khao sat da cho thdy, hau hét cac
truong hop dwgc hoi déu danh gia cac chinh
sach ddi ngd vé thoi gian, kinh phi va chinh
sach st dung bd nhiém co tac dong kha nhiéu
dén cac hoat dong DTBD. Nbi bat hon ca la
chinh sach st dung va bd nhiém can b sau khi
dugc ctr di bdi dudng voi 27.5% dénh gia tic
dong kha nhiéu va 40.6% tac dong nhidu. Hau
nhu sé luong cac ca nhan cho rang cac chinh
sach nay co6 tac dong it hoac khong co tac dong
gi ca la khong hé dang ké.

Nhu vdy, viéc quan ly theo muc ti€u chién
luge vé ngudn nhan lyc bang cac chinh sach da
cho thiy nhimg tac dong kha rd rang dén viéc

tham gia cac hoat dong BPTBD d6i ngii GV ¢
Truong PHNN. Véi cach quan 1y nhu vay,
Truong DPHNN vira ¢6 thé ning cao chét lugng
cia NNL ddng thoi GV ciing dugc dép ung cac
nhu cau vé dai ngd.

2.22. Cac hinh thirc t6 chuc xiy dung
chwong trinh, trién khai hoat dong PTBD

Khéo sat vé nhitng hinh thirc t6 chirc xay
dung chuong trinh, cach thuc trién khai hoat
dong BDTBD tai Truong DPHNN thong qua cac
tiéu chi vé tai liéu, phwong phap giang day, co
so vat chit va kiém tra danh gia, chung t6i thu
duogc két qua nhu sau:

Béng 6. Panh gia tac dong ciia cic yéu to quan 1y dén hoat dong PTBD

Tac ddng cia céc yéu to quan ly dén cac hoat ddng PTBD

Tac dong  Téac dong Tac
rat nhiéu kha nhiéu

dong nhidu  dong it

Tac Khoéng Tong
tac dong

Tailiku 6 36 24

4 0 70
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8.6% 51.4%

Phuong 22 35 10
phap 31.9% 50.7% 14.3%

giang

day

Co so 7 42 13

vatchat  10.1% 60.9% 18.8%
Kiém tra, 8 35 24
danh gia 11.4% 50.0%

34.3%

34.3%

5.7% 0% 100.0%
2 0 69
2.9% 0% 100.0%
7 0 69
10.1% 0% 100.0%
3 0 70
4.3% 0% 100.0%

B Té4c dong rat nhiéu

B Té4c dong kha nhidu

® T4c dong nhiéu

Tai li¢u Phuong phap giang
day
Hau hét cac tiéu chi nay déu dugc cac truong
hop dénh gia tic dong kha nhidu (i 1¢ Iudn
>50%). Dang chu ¥ vé phuong phap giang day c6
ti 16 danh gia tic dong rat nhidu (chiém dén
31.9%). GV ¢ Truong DPHNN ciing chu trong dén
co s& vat chat phuc vu cho chuong trinh BPTBD
khi nhan xét muc do tac dong kha nhiéu chiém
dén 60.9%. Vé hoat dong kiém tra, dénh gia - day
la mot hoat dong kha quan trong nham biét duoc
hidu qua cua viée td chirc, quan 1y thi lai co ti 16
thap hon nhung dugc trai déu trong cac thang do,
cao nhat 13 tic dong kha nhiéu (50%).
Danh gia khach quan, c6 thé nhan xét tat ca
nhitng yéu cau thudc vé khau to chirc, quan ly
va thyc hién déu duoc GV Truong DPHNN danh

Co s vat chat

| it tic dong
W Khong tac dong

Kiém tra, danh gia

gi4 quan trong, yéu cau dbi voi cac hoat dong
DPTBD doi ngii GV kha cao. Chinh vi vay, cong
tac quan ly, thuc hién va td chirc cac hoat dong
nay can co sy quan tim ctia ban Giam hiéu va
phai dugc thyc hién mot cach khoa hoc, chit
ché tir khau xdy dung Kké hoach, td chuc trién
khai dén khau kiém tra, danh gia va rat ra bai
hoc kinh nghiém.

2.2.3. Nhitng dic diém co ban vé phuong
phép quan ly, ndi dung quan 1y, quy trinh quan
Iy hoat dong BPTBD

Xét dén nhimng hoat dong co ban vé phuong
phap, ndi dung va quy trinh quan 1y hoat dong
DTBD, ¥ kién danh gia cuia GV Truong DPHNN
thé hién nhu sau:

Bang 7. Panh gia tac dong cuia cac yéu t6 quan 1y dén hoat dong PTBD

Tac dong cua cic yéu t6 quan 1y dén cic hoat dong PTBD

Tac  dong Tac

rat nhiéu

dong Tac dong Tac
kha nhiéu  nhicu

Khong tac Tong
dong it  dong

K& hoach t6 chtrc boi dudng 7 24
. 10.0% 34.3%
Chuong trinh boi dudng 6 35

8.6% 50.0%

29 6 4 70
41.4% 8.6% 5.7% 100.0%
21 6 2 70

30.0% 8.6% 2.9% 100.0%
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Tac dong cuia cic yéu to quan 1y dén cac hoat dong PTBD

Tac  dong Tac

dong Tac dong Tac

Khong tac Tong

rét nhiéu kha nhidu  nhiéu dong it  dong
Ké hoach t6 chtrc boi dudng 7 24 29 6 4 70
10.0% 34.3% 41.4% 8.6%  5.7% 100.0%
Chuong trinh boi dudng 6 35 21 6 2 70
8.6% 50.0% 30.0% 8.6%  2.9% 100.0%
Thoi gian té chire 16p bdi dudng 13 29 24 4 0 70
18.6% 41.4% 34.3% 57% 0% 100.0%

Nhin vao bang s liéu trén, ching ta c6 thé
nhan thdy hai tiéu chi chiém dugc su quan tam
danh gia cia GV Truong PHNN d6 1a ké hoach
td chic va chuong trinh DTBD. Trong do,
chuong trinh DTBD chiém dén 50% y kién
danh gia tac dong kha nhiéu va ké hoach t6
chttc PTBD véi 41.4% tac dong nhiéu.

Ly giai cho viéc danh gia nay, c6 thé nhan
thdy rang ké hoach t6 chirc va ndi dung chuong
trinh 13 hai yéu té cuc ky quan trong quyét dinh

toan bd hoat dong BDTBD. Chinh vi Vay, viéc
GV Truong DHNN déanh gia cao hai yéu té nay
la hoan toan chinh xac. Khong nhiing vay, viéc
danh gia nay c6 anh huong kha quan trong dén
cong tac quan ly va td chic hoat dong. Bén
canh d6, mot yéu t6 khac cling mang tinh quyét
dinh d6 1a thoi gian t6 chuc 16p bdi dudng,
khao sat cu thé vé thoi gian td chirc nhitng hoat
dong nay, c6 thé thdy mong mudn cua GV thé
hién nhu sau:

Béng 8. Panh gia tac dong ciia cc yéu t6 quan 1y dén hoat dong dao tao - bdi dudng

m Phu hop

B Khong phu hop

TCBD cho toanthé TCBD cho toan thé
GV trong dip h& GV theo hinh thtrctw phan GV véicaclép mét bo phan GV véi

TCBD cho mét bo

hoc va thao luan &
cép Phong, Khoa

TTNHtrong dip he

TCBD nang cao cho

Hinh thirc khac

cac 16p TTNHtrong

nam hoc

Dua trén thyuc té va kinh nghiém cua truong
hop da tham gia vao cac hoat dong DTBD,
nhan xét vé sy phu hop dbi véi thoi gian t6
chtrc co dén 79.3% dong tinh véi viée to chirc
16p bdi dudng cho toan thé doi ngii giang vién
theo hinh thirc tu hoc va thao luin & cép Phong,
Khoa trong nim hoc. K& dén 1a cach thirc t6
chuc l6p DTBD néng cao cho mot b phan GV
v6i cac 16p tp trung ngdn han trong nim hoc
chiém 67.9%. Nguoc lai, co dén hon 60% y

kién phéan dbi viéc td chtc cac hoat dong
DTBD trong dip hé. Nhu vay, co thé nhan xét,
hau hét GV déu c6 mong mudn cac khoa hoc
duogc t6 chuc trong nam hoc. Pay 1a khoang thoi
gian kha thuan lgi cho viéc tap trung, trién khai ké
hoach va thuc hién cac hoat dong. Mat khac, cling
can phai chi trong dén viéce t6 chuce, GV déu co
nhu cau tham gia cac khoa ngdn han, khong kéo
dai thoi gian c6 thé anh huong dén viée giang day.
Chinh vi vay, ddy ciing 1a mot yéu cau dé gitp
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cho cong tac quan 1y c¢6 thé didu chinh dua dén
thuan lgi trong qua trinh thuc hién.

Mot sd nhan xét vé quan ly hoat dong
DTBD cho GV cua Truong PHNN, PHQGHN

Qua sb liéu khao sat thuc trang quan ly hoat
dong BDTBD do¢i ngli GV cua Truong DHNN,
DPHQGHN, ching t6i dua ra mét s6 nhan xét
nhu sau:

- Truong DPHNN d3 quan tim chu y dén
hoat dong DTBD nang cao chét luong doi ngii
GV phu hop véi muyc tiéu, ké hoach chién luge
phat trién ciia Nha truong.

- Truong DHNN d t6 chirc duge cac khoa
DTBD cho GV dudi nhiéu hinh thtrc phong phu
va da dat duoc nhitng hiéu qua nhét dinh, nhat
la v& phuong dién 1y luan va phwong phap
giang day cling nhu kién thirc chuyén mon,
nghiép vu.

- Cac k¥ niang bd tro giang day khac (ky
nang mém) chua dugc cha trong.

- Nhu cdu dwoc PTBD nang cao trinh do
cia GV 1a 16n. Nhiéu can bd khong tham gia
dugc vi 1y do thoi gian. D6i v6i nhitng khoa
hoc dai han, hay véi nhitng mon hoc cu thé thi
cac don vi ciing can c6 nhitng wu dii phu hop
dé khong nhiing can bo c6 thé tham gia ma con
nang cao hiéu qua DTBD.

- Céan bd c6 tham nién giang day cao coé xu
hudng khong tham gia nhidu cac khoa dao tao -
bdi dudng do Nha truong t6 chirc. Nguyén nhan
ctia van dé nay 1a do dau thi chua duoc thé hién
& trong sb litu diéu tra. Tuy nhién, c6 thé
phéng doan la do: (1) Can by c6 thdm nién
giang day lau nam ciing ddng nghia véi viée ho
dd c6 rat nhiéu kinh nghi€ém. Do do, néu noi
dung bdi dudng khong phu hop thi s& khong
gay duoc hung tht tham gia cia ho. (2) Cach
thire to chtrc cac khoa bdi dudng chwa phu hop
voi can bd c6 tham nién lau ndm do ho phai
tham gia giang day va nghién ciru khoa hoc rat
nhiéu, nén khong thé bd tri thoi gian tham gia
cac 16p bdi dudng. (3) Ché d6 wu dai dbi véi
GV duoc cur di bdi dudng chua thuc su khich 1€
duoc can bd co tham nién 1au ndm ca vé kinh
phi va co hoi thang tién.

- Phuong an hd trg vé thoi gian va kinh phi
d0i véi can bd tham gia PTBD chua thoa dang.

- Co s& vat chat cua cac don vi con thiéu,
chua dap ung dugc yéu cau dao tao theo cac
tiéu chuan hién dai.

3. Pé xuit mot s6 ndi dung cin doi méi trong
quan 1y hoat dong dao tao - bdi dudng doi
ngii gidng vién cia Truwong Pai hoc Ngoai
ngir, Pai hoc Quéc gia Ha Nji

3.1. Thuc hién tot cdc chi truwong, chinh sach
cua Dai hoc Quoc gia Ha Noi vé cong tac quy
hoach, phat trién doi ngii giang vién

- Khang dinh vai trd dinh hudéng vé chu
truong, chién lugc cia cap uy dang, lanh dao
trong chi dao cong tac can bg cia PHQGHN;

- Viéc trién khai thuc hién cu thé cac cha
truong chinh sach cia Pang uy va Ban Giam
dbc PHQGHN vé cong tac quy hoach, DPTBD
can bg s€ dam bao sy thanh cong cla cong tac
can b trén co so tinh khoa hoc va thuc tién cua
cac chinh sach. Giup dinh hudng cho cong tac
quy hoach va phat trién d6i ngii GV cua Trudng
DHNN theo dung muc tiéu chung trong toan
DPHQGHN va dat hiéu qua cao trong hoat dong
thuc tién tai Nha truong.

Diéu kién thuc hién

- Can cu thé hoa cac muc tiéu thanh nhitng
nhiém vy trong tam giai doan tir nay dén 2015.
Trong bdi canh hién nay, phai thyc hién mot $6
muc ti€u: i) phat trién ca vé sb luong va chét
lwong ddi ngii can bd va chu trong “phat trién
d6i ngii can bo theo hudng chudn hod” & ting
ngach vién churc va vi tri cong tac, xay dung doi
ngii CBKH dau dan, dau nganh 1a nhiém vu
trong yéu”; ii) ting cudng doi ngii CBKH trinh
d6 cao theo muc tiéu: 80-90% can bd giang day
¢6 hoc vi thac si, 25% c6 hoc vi TS vao nam
2015 trong d6 c6 25% c6 chirec danh GS, PGS

- Piu tu manh va dong bd cho hoat dong
dao tao - boi dudng GV.

- Can sém ban hanh quy dinh vé chinh sach
wu dai dic biét dé thu hit GV ¢6 trinh do cao,
ap dung nhiing chinh sach trong dung nhan tai.



84 N.K. Oanh | Tap chi Khoa hoc DHQGHN, Khoa hoc Xd hyi va Nhin vin 28 (2012) 77-85

3.2. Két hop su dung, quan ly voi hoat dong
dao tao - boi dwong doi ngii giang vién

Su canh tranh NNL gitia c‘éc co s6 GDbH
cong 1ap va ngoai cong lap, va gan day la gitia cac
co so GDPH trong nude voi nude ngoai da lam
gay gat thém hién tuong “chay mau chat xam”.
Cac truong dai hoc cong 1ép roi vao tinh trang
thiéu hut nghiém trong doi ngli GV trinh d6 cao.

Viéc phdi hop chit ché va dong bg cac khau
st (}ung, quan 1y va BTBD s¢ tao d%éu kién deé
tuyén GV trinh d§ cao va phat trién doi ngt
thong qua co ché sur dung, thang tién, va PTBD
de phat trién doi ngdi.

Diéu kién thuc hién

- Truong DHNN cﬁngrél soat I:gli toan b@ doi
ngli GV d¢ 1ap ke hoach tong the ve phat trién doi
ngit GV trong mét giai doan, dam bao tinh chu
dong cao trong qua trinh t0 chirc hoat dong DTBD
cho GV trude nhimg bién dong cia thyc tien.

- Trén co s huéng dan cia PHQGHN, Nha
truong xdy dyng d¢ an DTBD cho GV theo timg
giai doan, lam co so phap ly dé trién khai thuc hién.

- Chi dao d6i méi cong tac tuyén dung, sir
dung theo hudng tim moi bién phap thu hat can bd
GV ¢4 trinh d§ cao, “san lung doi tuong”
(Headhunter), “theo got” (Follow-up) doi tuong
tuyén dung.

- Ngoai cac khoa bdi dudng theo quy dinh
cua Nha nudc, Truong DPHNN can déau tu kinh
phi dé to chuc boi dudng GV theo ba doi tugng
khac nhau:

+ GV di duoc tuyén dung nhung chua dat
chuan chuyén mon (chua c6 hoc vi TS);

+ GV da ¢6 hoc vi TS: ctr di bdi dudng sau
TS & nudce ngoai, thuc tdp chuyén moén, nang cao
trinh d§ ngoai ngti, k¥ nang, phuong phap...;

+ GV 1a GS, PGS: dao tao-bdi dudng theo
cuong vi lanh dao chuyén mon cuia ttng linh vuec.

3.3. Keét hop thuc hién quan ly hoat dong
nghién citu khoa hoc voi quan ly hoat dong dao
tao - boi duwong doi ngil giang vién

NCKH duogc coi 1a hoat dong chu dao dé
thuc hién qua trinh ty DPTBD cua GV. Bién

phép nay dem lai hi€u qua cao trong viéc
DTBD GV thong qua cac hoat dong hoc thuét.
Danh gia chat luong GV ¢6 thé cin clr nhiéu
hon vao dong gop cho NCKH hon 1a giang day.
Day la cach danh gia hién dai cua cac nudc phat
trién ddi voi GV trong cac truong dai hoc.

Diéu kién thuc hién

- Truong PHNN phai quyét tim hon nita
viéc tich hop NCKH véi DPTBD GV nhit 1a dao
tao SPH. Thong qua hoat dong dao tao va
NCKH, GV duogc dao tao trong cong viéc giang
day va nghién ctru.

- Tang kinh phi BPTBD d6i ngii GV trong
cac du 4n, dé tai KHCN trong diém dé tao co
hoi cho GV dugc dao tao qua nghién ctru.

3.4. P6i méi cong tdc kiém tra ddnh gid va dam
béo chat luwong hoat dong dao tao - boi duong
doi ngil giang vién

Panh gia la mot khau cua quy trinh quan ly
hoat dong DTBD. Trong bat ky mot hé thong
quan ly nao, phan hoi qua danh gia ciing duoc
coi 1a yéu té quan trong. Cong tac danh gia bao
gdm: danh gia quy trinh, chuong trinh, t6 chirc
va kiém tra néu dam bao do tin cay (tinh khach
quan, khoa hoc, cong bang) s& thuc day chat
lugng va hi¢u qua.

Cong tac quan ly hoat dong PTBDGV ¢
Truong DPHNN trong thoi gian qua dudng nhu
chua quan tdm nhiéu dén nodi dung danh gia.
Béi vay, hiéu qua dAu tu tai chinh, diu tu con
nguoi chua dugc do luong chinh xac, do do
viéc dAu tu rat han ché. Tham chi, cac khoa
DTBD nhiéu khi duge t6 chirc theo phong trao
dé 1ay thanh tich. Néu t6 chirc tot khau danh gia
theo phuong phap phan tich chi phi/lgi ich
(cost-benifit analysis), chit luong va hiéu qua
cia cac khoa PTBD s€ tang hon, huy dong
duoc nhidu nguén lyc hon va trinh d§ d6i ngii
GV s& ning cao dap ung yéu ciu xdy dung va
phat trién Truong DHNN.

Piéu kién thuc hién

- Truong DPHNN can xay dung ké hoach va
quy dinh PTBD d6i ngii GV gén véi st dung,
ludn chuyén can bo.
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- Céc cap quan Iy ciia Nha truong can phai
chi dao thuc hién t6t mot sO nhiém vu sau:

+ Ra soat toan bd doi ngii can bd nodi chung
va doi ngli GV noi riéng dé danh gid mat yeu,
mat manh, co hdi va thach thuc cua doi ngi,
cung cap birc tranh tong quat vé doi ngili can bg,
GV cua Nha truong.

+ Xay dung ké hoach va 10 trinh cu thé cho
hoat dong DTBD d6i ngii GV cua Nha truong
tung ndm va ting giai doan. Viéc trién khai
thuc hién theo cac budc sau:

e Thu thap, phén tich, tong hop tai lidu c6
lién quan dén hoat dong DTBD;

e Diéu tra, khao sat danh gia thuc trang doi
ngti GV Nha truong;

e T6 chic khao sat, trao dbi kinh nghiém
voi mot sO truong dai hoc, trong nudc, nudc
ngoai ve cong tac dao tao-boi dudng GV; Vit
bao cao;

e Xay dung ké hoach dao tao-bdi dudng
GV cua Nha truong;

e T4 chtrc thuc hién hoat dong BTBD d6i
ngii GV theo dung ké hoach da dugc Nha
truong phé duyét;

e Bon dde, kiém tra, giam sat, danh gia cac
hoat dong BPTBD d6i ngii GV;

e Tong két, danh gia dé chinh sira, bd sung
va hoan thién ké hoach ddm bao chat lugng va
hiéu qua cao.
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Some innovations for professional training to teaching staff
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There are number of limitations regarding managing teaching staff at University of Languages and
International studies (ULIS). It is partly due to the gap between government policy to attract and
develop academic staff and requirement of reality. It is also because of the inefficiency in the
University policy to professional training and development for teaching staff. Consequently, the
requirement for improvement in educational quality, research and service to society has not met. It is
time to evaluate and innovate the teaching staff management so that the professional development
policy for teaching staff at ULIS is the most effective.



