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Tém tit: Mic di méi xuat hién tir dau thap nién 90, kém cip (mentoring) da tr¢ thanh mot trong
nhimg cong cu néng cao nghiép vu hitu hiéu duge ap dung ¢ rat nhidu qudc gia trén thé gidi. Tuy
nhién, day van 12 mot khai niém twong d6i méi mé & Viét Nam. Ngay ca & Truong Pai hoc Ngoai
ngtr (DHNN), Pai hoc Quéc gia Ha Noi (DPHQGHN), mét trong nhitng trudong dai hoc hang dau &
Viét Nam, kém cdp cling méi chi dugce thuc nghiém tir nam hoc 2008 - 2009. Bai nghién cru nay
duoc tién hanh nhim muc dich tim hiéu phuong thirc tién hanh hoat dong kém cap ¢ truong va
xem xét tinh hitu ich cta hoat dong nay. Nghlen clru da két hop ca phuong phép dinh tinh va
phuong phap dinh lugng véi di twong 13 30 giang vién (10 giang vién huéng dan va 20 giang vién
moi) tham gia tra 101 phleu diéu tra va hai nguoi diéu hanh chuong trinh kém cap tham gia vao tra
161 cau hoi phong van. Két qua nghién clru twong d6i kha quan, tuy nhién van con ton dong mot sd
van dé. Nghién ctru con dua ra mot s6 dé xuat nham nang cao hiéu qua hoat dong kém cip & nhiéu

khia canh khac nhau.

Theo Torrington, Hall va Taylor [1], quan
ly nguon nhan lyc 12 “mot chudi cac hoat dong
nham glup cho nguoi lao dong trong mot to
chirc thong nhit duge myc tiéu hudng t6i cia td
chuc va dam bao cho muc tiéu d6 dugc thuc

ién” (2005). Quan ly ngudn nhén lyc 1a mot
hoat dong dac biét quan trong ddi véi cac to
chure gido duc, dac biét la cac truong hoc, boi
ning lyc ciing nhu tinh than trach nhiém cua
gi4o vién s& ¢ anh huong rat 16n toi sy thanh
cong cua toan bd td chirc. Quan 1y ngudn nhan
luc ¢6 thé duge thuc hién b::ing rat nhiéu cach
thirc khac nhau nhu cac hoat dong tap thé, cac
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dong co thuc day nhan vién va sy thoa min
nghé nghiép, tuyén chon nhan vién, ting va
giam bién che, va dac biét 1a hoat dong dao tao
va huén luyén nhan vién. O cac trudng hoc,
viéc ho trg gido vién thong qua viéc kém cép
(mentor) va huan luyén (coach) dugc coi 1a mot
phuong phap hitu hi¢u nham dam bao cho giao
vién méi san sang cho cong viéc.

Theo Bush, T. va Middlewood. D [2], quan
Iy ngudén nhan lgc bao gom nhiing ndi dung
chinh sau day:

- Lua chon va tuyén dung nhan vién

- Gitip nhén vién lam quen v&i méi truong moéi

- Kém cép va huan luyén nhan vién
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- banh gia nhén vién

- Tao mot moi truong khong ngirng hoc hoc
tap va phat trién cho nhan vién

Nhu vay, kém cdp va huén luyén nhan vién
1a khau thir 3 trong nam khau quan 1y ngudn
nhan lgc. Kém c3p (mentoring) 1a qua trinh
trong d6 mot ngudi trong t6 chirc giup dd,
hudng dan, khuyén bao va tng ho nham hd tro
su tu hoc hoi va phat trién cua mot ngudi moi
vao nghé trong t& chic d6 (Carter and Francis,
2000) [3]. Mic dii méi xudt hién vao dau nhiing
nam 1990, kém cdp da nhanh chong tré thanh
mot cong cu phat trién chuyén mén hitu hiéu
nhat & rat nhiéu nuéc trén thé giéi nhu Uk,
Anh, Hong Kong, Singapore va My (Bush and
Middlewood, 2005, p. 157)(1). Kém cap s€ tro
gitip cho gido vién moi vao nghé dé giup ho
thich tng duorc v6éi méi trudng lam viée, hiéu
dugc yéu cau clia trudng va c6 kha nang d6i
dau véi yéu cau ciia cong viée. Su tro gitp ndy
la cuc ky can thlet cho giang vién méi vao nghé
trong giai doan tbi quan trong va nhay cam nay,
va né s& gitip giang vién mai gin bo v6i moi
truong 1am viéc va khuyén khich ho day tbt
hon. Ddi véi t6 chire, kém cap duoc danh gia cao
trong viéc truyén ba 18 16i va nguyén tic lam viéc
& trudng, phat trién kha ning lam viéc clia gidng
vién méi vao nghé qua do phat trién duoc hiéu
qua cong viéc cua ca nhom (Chong et al. 1990, p.
21) [4]. Vi vai tro nhu trén, kém cap duogc danh
gia la mot cong cu khong thé thay thé trong viéc
phat trién gido vién trén thé gioi.

Mic du c6 vai tro rong 16n nhu vay, kém
cap van 1a mot linh vue hét sitc mai mé & Viét
Nam. C6 thé n6i Truong PHNN - PHQG Ha
Nbi 1a mot trong nhiing truong dau tién dp dung
hoat dong kém cip giang vién méi vao nghé
trong chién lugc phat trién ngudn nhan luc cia
minh. Tuy méi duge 4p dung & hai ndm hoc
2009-2010 va 2010- 2011 tai Truong DHNN -
DPHQG Ha Noi, chuong trinh dugc danh gia la
d3a mang lai nhimg hidu qua thiét thuc cho
nhiing nguoi tham gia. La mot can bd Khoa NN
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& VH Trung Qudc, t6i luén quan tdm toi van
dé nang cao hiéu qua lam viéc cua giang vién
tai khoa minh. Chinh vi ly do d6, t6i da thuc
hién dé tai nghién ctru nay nhim muyc dich tim
hiéu vai tro cling nhu nhimg wu, nhugc diém
cua hoat dong kém cap gidng vién moéi vao
nghé, qua d6 c6 thé rut ra duoc nhimg bai hoc
kinh nghiém nham ap dung vao chwong trinh
kém cip giang vién mdi vao nghé tai Khoa NN
& VH Trung Qubc, PHNN - PHQG Ha Noi.
Bai viét nay s& khai quat lai nhimg két qua
nghién ctru ma t6i da cé dugc.

1. Téng quan vé chwong trinh kém ciip cho
gidng vién méi vao nghé tai Truwong Pai hoc
Ngoai ngir, Pai hoc Quoc gia Ha Noi

Chuong trinh hd tro giang vién méi trong
ba linh vuc (1) hiéu biét vé quy dinh va chinh
sach cta Khoa va Truong, (2) phat trlen chuyén
moén va ki ning ca nhan, (3) hd tro vé mit tim
Iy. Muc tiéu ban dau ciia chwong trinh 1a trg
gitip cho giang vién méi vao nghé dé ho c6 thé
(1) Nam vitng cic quy dinh va chinh sich véi
can bg o Khoa va Trwong, (2) Nang cao trinh
dé chuyén mén va nghiép vu; (3) Phdt trién cdc
ki nang tw phdt trién ban than; va (4) Cam thdy
gdn b6 va hanh phiic véi méi truong lam viéc”.

Viéc hd trg ndy duoc thyc hién théng qua:
(a) cac budi gip g, trao dbi voi dong nghiép va
ban chu nhlem khoa, (b) cac hoi thao hodc khoa
dao tao vé glang day va nghlen cuu, (c) cac co
hoi tiép can dén cac ngudn tai nguyén cho hoc
tap va glang day, (d) su quan tam, theo doi va
cung cdp cac thong tin phan hoi vé qua trinh
hoat déng va phat trién ctia giang vién méi.

Cu thé, mot giang vién c6 kinh nghiém
(mentor - GVHD) s€ dugc giao nhiém wvu
huéng dan, gitp d& cho tir mot dén hai giang
vién moi (mentee - GVM). Cac hoat dong trong
khuon khé nay rat da dang, bao gom:

A. Gip gd, trao ddi thuong xuyén giita
GVHD va GVM

B. GVHD trg gilip vé mit tinh than va tinh
cam cho GVM.
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C. GVHD gitip GVM lam quen quy tic & truong

D. GVHD tro gitip v& mit chuyén mén cho
GVM

E. GVHD nhan xét giao an cho GVM

F. GVHD du gio GVM

G. GVHD nhén xét, thao luan véi GVM vé
bai vira day

H. GVM dy gio GVHD

I. Théo luan vé bai day cia GVHD

J. Trao ddi tai liéu day hoc

THOI GIAN HOAT BONG

Trudc nam hoc .

Trong nam hoc

Sau nam hoc
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K. Chia sé kinh nghiém day hoc

L. Hop mit toan nhom dé chia s kinh nghiém

M. Panh gia thudng xuyén vé chuong trinh

Tuy nhién, cac hoat dong nay dugc thuc
hién ¢ mirc d¢ thuong xuyén khac nhau.

Sau khi tham gia vao chuong trinh, cac
Giang vién moi va Giang vién hudng dan da
dugc yéu cau trd 101 cac phiéu diéu tra nham
danh gia vé hiéu qua cia chuong trinh. Dudi
day 1a mot so két qua thu dugc.

Gi6i thidu vé ndi quy va chinh sach ciia Khoa, Truong

Gibi thidu hé thong hd trg gidng vién méi vao nghé

Hoi thao vé nghién ctru va giang day

Gip g thuong xuyén giita giang vién méi va giang vién huéng dan
Giang vién méi dy gio dong nghiép va giang vién hudng dan

Giang vién huéng din du gio giang vién méi va dua ra nhan xét, gop v
Hoi thao vé nghién ctru va giang day

Giang vién mai ty danh gia cac hoat dong cua minh

Giang vién méi ndp ho so phat trién

e BCN Khoa danh gi4 va phan hoi

2. Panh gia vé hiéu qua hoat ddng cia
chwong trinh kém cap dwge thwc hién tai
Truong Pai hoc Ngoai ngir - Pai hoc Qudc
gia Ha Noi

2.1. Loi ich d6i véi Giang vién méi

Trong phiéu diéu tra ddi v6i 30 nguoi tham
gia vao chuong trinh kém cap tai Truong
DHNN - BPHQG Ha N¢i, trong d6 c6 20 giang
vién méi (GVM) va 10 Giang vién huéng dan
(GVHD), nguoi nghién ctru da c6 dugc cai nhin
tong quan vé nhing tién bd ma GVM c6 dugc

sau khi tham gia vao chuong trinh kém cdp tai
truong.

Nham ting cudng tinh chinh xac cta thong
tin, nguoi nghién ciru da quy doéi cau tra 10i cua
nguoi tra 10 thanh thang diém cu thé: Rat nhiéu
= 4 diém, Kha nhiéu = 3 diém, Mot chat xiu - 2
diém va Khong ti nao = 1 diém. Bang cach tinh
tong s diém va chia cho sd nguoi tham gia,
ngudi nghién ctru s& co dugc diém trung binh
ma mdi nhom ddi twgng danh gia vé mirc do
tién bd cia GVM. Diém trung binh cang cao thi
chimg to6 GVM cang c6 nhiéu tién bo.

Béng 1. Banh gia ve sy tién b cua gidng vién mdi trong con mat cia ca gidng vién hudng dan va giang vién madi

Khia canh Ngudi tra 10i Diém sb Piém trung binh
, @ 3 @ @
Sw gan bo voi khoa GVHD (10) 7 3 0 0 (7*4+3*3+0*2+0*1)/10 = 3.7
GVM (20) 11 9 0 0 (11*4+9*3+0*2+0*1)/20 = 3.55
Quan hé véi dong GVHD (10) 7 3 0 0 (7*4+3*3+0*2+0*1)/10 = 3.7
nghiép GVM (20) 10 10 O 0 (10*4+10*3+0%2+0*1)/20= 3.5
Su tir tin GVHD (10) 5 4 1 0 (5*4+4*3+1*2+0*1)/10 =3.4
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GVM (20) 2 18 0 0 (2*4+18*3+0*2+0*1)/20 = 3.1
Nang lyc giao tiép GVHD (10) 2 5 3 0 (2*4+5*3+3*2+0*1)/10 =2.9
GVM (20) 1 7 3 0 (10*4+7%3+3*2+0*1)/20 = 3.35
K nang dwong dau GVHD (10) 2 1 2 5 (2*4+1*3+2*2+5%1)/10=2.0
voi sinh vién ‘kho’ GVM (20) 3 3 10 4 (3*4+3*3+10%2+4*1)/20 = 2.25
Ky nang sir dung GVHD (10) 2 2 6 0 (2*4+2*3+6*2+0*1)/10 = 2.6
Phuong tién day hoc GVM (20) 4 5 11 0 (4*4+5*3+11*2+0%1)/20 = 2.65
hién dai
Ky nang trinh bay GVHD (10) 7 3 0 0 (7*4+3*3+0*2+0*1)/10 = 3.7
bdng GVM (20) 1 4 1 0 (15*4+4*3+1*2+0*1)/20 = 3.7
K5 néing gidi quyét cdc GVHD (10) 2 2 5 1 (2%4+2*3+5%2+1*1)/10 = 2.5
tinh huong day hoc GVM (20) 4 6 10 0 (4*4+6*3+10*2+0*1)/20 = 2.7
Ky nang soan giaco an -~ GVHD (10) 8 2 0 0 (8*4+2*3+0*2+0*1)/10 = 3.8
GVM (20) 1 5 0 0 (15*4+5%3+0*2-+0*1)/20 = 3.75
Phuwong phap day hoc GVHD (10) 5 4 1 0 (5*4+4*3+1*2+0*1)/10 =3.4
GVM (20) 6 12 2 0 (6*4+12%3+2%2+0%1)/20 = 3.2
Kién thirc chuyén mén ~ GVHD (10) 3 4 3 0 (3*4+4*3+3*2+0*1)/10 = 3.0
GVM (20) 4 12 4 0 (4*4+12%3+4*2+0*1)/20 = 3.0

Nhin chung, GVHD di thira nhan sy tién bo
ciia GVM trén hau hét cdc mit thé hién, mic du
muc d6 tién bd c6 khac nhau, tir rat nhiéu cho
t6i it. Mat GVHD nhan xét thdy nhiéu tién bo
nhit 12 k¥ nang viét gido an (Piém trung binh 13
3.8). Diéu nay 1a d& hidu vi trudc khi day hoc,
GVM c6 it kinh nghiém viét gido an, vi vay khi
duoc huong din ho c6 nhiéu tién bo. Tiép theo
1a k¥ nang trinh bay bang (3.7), su gin b6 véi
khoa (3.7) va quan hé v&i dong nghiép (3.7). Su
tu tin va Phuong phép day hoc ciing c6 kha
nhiéu sy tién bo. C6 thé thiy rang khia cach co
nhiéu tién b nhét 1a cac k§j ning cu thé nhu
soan gido an, trinh bay bang hay cic mit tinh
than nhu gin bo véi khoa, véi dong nghiép.
Pay la dau hiéu tt cho thiy chuong trinh co
nhimng thay ddi sdu sic toi GVM. Tiép theo la
k§ nang trinh bay bang, sy gin b6 véi khoa va
quan hé véi dong nghiép. Su tu tin va Phuong
phap day hoc ciing c6 kha nhiéu su tién bo.

Co thé noi chuong trinh da dat dugc cac
muc tiéu dé ra boi n6 da gitp GVM lam quen
duogc voi cac quy tic 1am viée ¢ truong va thdi
1én trong ho tinh yéu nghé nghiép. Sau chuong
trinh, GVM muén tiép tuc giang day tai khoa.
Ngoai ra, chuong trinh cling gitip xdy dung
dugc tinh than doan két trong khoa. Quan trong
nhat 13 chuong trinh di gitip nang cao duoc

hi¢u qua lam vi€c cua giang vién, ca vé mit
chuyén mén 1an nghiép vu.

Day la khia canh nguoi nghién ctru chi khai
thac thong tin tir 1 phia la GVHD béi ho la nguoi
trong cudc nén sé& hiéu hon vé van d& tim hiéu.

Loi ich dbi véi giang vién huéng din

Céc lgi ich ctua hoat dong kém cip ddi voi
giang vién hudng din duoc thé hién ¢ hinh 1.
Nhin chung, GVHD thura nhan chuong trinh
mang lai cho ho nhiéu loi ich, tir viée c6 c6 hoi
danh gia lai viéc day hoc ctia minh cho t6i tinh
cam gianh cho truong. Cé co hdi nhin nhan lai
viéc day hoc ctia minh la khia canh ma GVHD
nhin nhan nhiéu nhét, véi téi 80% noi réng rat
nhiéu va 20% néi rang Kha nhiéu. Tiép theo d6
la thay gin b6 voi khoa (60% noi rat nhiéu,
30% kha nhiéu va 10% 1 chit it) va thiy hanh
phuc duge gitp ngudi khac (50% noi rat nhiéu,
40% kha nhiéu va 10% 1 chat it. GVHD ciing
thtra nhan ho hoc héi duoc tr GVM, mac du
mirc o c6 khic nhau: Rat nhidu (30%), Kha
nhidu (50%) va Mot chut it (20%). Piéu nay
cho thay giang vién & khoa khd cdi mé trong
viéc hoc hdi, ho danh gia cao viéc tu hoc dé
nang cao nang luc, cho du do la viéc hoc tur
nhimg nguoi it kinh nghiém hon minh. Pay
cling 1a mot dau hiéu tt cho thay chwong trinh
da dém lai co hdi khong chi cho GVM ma con
cho ca nhitng nguoi trg gitip nita.
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Hinh 1: Loi ich ctua kém cdp d6i v6i Giang vién Huéng dan.

Ngoai ra, trong hoat dong cu thé ctua minh,
chuong trinh cling dat dugc nhirng thanh tyu
nhét dinh. Chuong trinh da vach ra dugc muc
tiéu cu thé, va cac hoat dong trong khuon khé
chuong trinh da Iudn hudng toi viée thuc hién
cac muc tiéu do. TAt ca cac ndi dung cia
chuong trinh déu dugc thé hién bing vin ban
cu thé, vi du van ban huéng dan GVHD, cac
phiéu hudéng din cach nhan xét bai giang cua
GVM, v.v...

C6 thé noi, mic du méi dugce thyc hién thir
nghiém trong vong hai nam hoc, chuong trinh
kém cdp giang vién moi vao nghé di mang lai
nhiig hiéu qua thiét thuc ddi voi nhitng nguoi
tham gia chuong trinh (giang vién méi vao nghé
va giang vién huéng dan). Diéu ndy mét cach truc
tiép va gian tiép tac dong tich cuc téi toan bo hoat
dong ctua Truong DPHNN - PHQG Ha Noi boi khi
cac giang vién lam viéc tot voi tinh than trach
nhiém cao, hiu biét va tuan thi tt cac 1& théi va
cach thirc 1am viée & truong thi ca hé thong s& lam
viéc ¢6 hi€u qua. Mic du con tdn dong mot )
nhuoc diém nhu viée tham gia vao chuong trinh
1a bit budc v6i cac giang vién, hay 1a chwa tim
hiéu nhu cau cta ngudi tham gia, chuong trinh
van duoc danh gia 1a da thanh cong t6t dep.

3. Mot s6 dé xuit nhim ning cao hiéu qua
thwe hién chwong trinh kém cap tai Trwong
Pai hoc Ngoai ngir, Pai hoc Quoc gia Ha Noi

Theo Bolam et al. (1995), dé chuwong trinh
thuc sy hiéu qua, né phai dat dugc nhiing ti€u
chi sau:

e THi mat thong tin giira 2 phia tham gia

e GVHD tich cuc va c6 tinh than trg gitp

e Sy tin tudng 1dn nhau

e GVHD lam moét chd dua viing chéc

e Tinh cach phu hop

e GVHD c06 kinh nghiém

e Mdi quan hé coi mé va thiang thin gitta
GVHD va GVM

e Dau tu thoi gian cho hoat dong hd tro

e Sy ton trong 1an nhau

e Quy trinh trg gitp c6 hé thong

(Bolam et al, 1995, trich dan tr Bush and
Middlewood, 2006, p. 169).
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3.1. Viéc tham gia vao chuong trinh

pé chuong trinh tré nén hitu hiéu, bét budc
nguoi tham gia phai c6 su quan tdm, gan bo va
trach nhiém véi chuong trinh. Vi vay, chuong
trinh ko nén mang tinh chat bat budc ma nén la
tinh nguyén do6i véi ngudi tham dy. Moi GVHD
chi nén huéng dan cho 2 GVM.

Pé thu hat duoc sy tham gia cia GVHD,
can phai c6 cac phuong phép thu hut ho, nhu:

- Giam gio day d6i véi GVHD dé ho c6 thé
dau tu thoi gian cho chuong trinh kém cap.

- Hb trg tai chinh cho GVHD bang céc hinh
thirc nhu khen, thudng.

- Thira nhén (cong lao) cuia GVHD da tham
gia vao chuong trinh. ...

3.2. Ghép déi giang vién hwdng din va gidng
vién moi
Ly do: Ghép doi dung sé quyét dinh thanh

cong cua chuong trinh. De c6 su ghép doi dung
dan, can luu ¥ t6i cac van dé sau:

- GVM c6 yéu cau, chi dinh GVHD cu thé
nao ko?

- Linh vuc chuyén mon cua GVHD va
GVM c6 phu hop ko?

- Vi tri dia 1y, sy pht hogp vé tinh cach cia
GVHD va GVM.

3.3. Cdc hoat dong co trong chwong trinh

3.3.1. Hoat dong dinh huéng

Nh;fam gitp cho nguoi tham gia nhan thirc
duoc day du cac mat:

- Muyc tiéu cia chuong trinh

- Huéng dan thyc hién chuong trinh

- Phan chia vai tro, trach nhiém cua GVHD
va GVM

- Vai trod ctia cac nha t6 chire chuong trinh

3.3.2. Huén luyén GVHD

Theo Wright (2004), dé chuong trinh co
hiéu qua, thi GVHD céan phai dugc huan luyén
day du vé cac khia canh cta kém cap dé ho hieu

duogc vé quy trinh, cac van d& c6 thé nay sinh va
vai tro cia GVHD-GVM cling nhu nguén trg
gitp ho can tim ’dén khi qén. Cu thé, GVHD can
phai ¢6 dugc kién thirc vé cac mat sau:

- Khai quat vé chuong trinh

- Cach thire giao tiép

- Méi quan hé véi GVM

- Mitc d§ huéng dan

- B0 tin cay

- Cac hoat dong kém cép cu thé

- Céc ké hoach dé ra va muyc tiéu

- Vai tro va trach nhiém

- Ké hoach thoi gian

- Sy danh gia va nhan xét

3.3.3. Hoat dong kém cap

Nhu di néi, chuong trinh kém cip cha yéu
dua trén cac hoat dong lam viéc gitia GVHD va
GVM, trong d6 GVHD trg giup GVM vé cac
mat khéc nhau. Cac hoat dong co thé bao gom
khuyén khich va ing ho tin}} than cho GVM,
gitp GVM lam quen \{éi 1€ 161 lam viéc &
truong, du gio va phan hoi...

Pang luu y 1a GVHD can phai cho GVM
nhiing phan hdi cu thé mang tinh xay dung. Cac
nha to chirc va GVHD can lam viéc dé tao ra

mot huéng dan cu thé/tiéu chi phan hdi cho
GVHD.

3.3.4. Cac hoat dong nhém

Ngoai cac hoat dong ca nhan, cod thé su
dung hoat dgf)ng nhom. Mot trong céq hoat dong
nhom co6 thé la forum hang thang d€ thao luén
cac van dé chuyén mon. O diy, GV c¢6 thé chia
sé kinh nghiém, tai liéu day hoc hay tim kiém
su giap do tu dong nghiép.

3.4. Bdnh gid/phdn hoi

Day 13 mot hoat dong quan trong can phai
duoc tién hanh thuong xuyén. Hoat dong nay s€
danh gia cac mat tich cuc va tiéu cuc can thay doi
cta chuong trinh. Nhimg nha t6 chirc can c¢6 bao
c4o dinh ky vé tién trinh thyc hién cua chuong
trinh. D6 ¢6 thé 13 su tap hop nhimg phan hdi cua
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GVHD va GVM tham gia vao chuong trinh. Qua
do, nha to chuc s€ quyét dinh:

- Li¢u chuong trinh co dién ra nhu hoach
dinh ko?

- Liéu GVM c6 phét trién dugc cac ky ning
va kién thtrc chuyén mén ko?

- Liéu GVM c6 thoa méan véi GVHD ko?

- Liéu GVHD c6 danh gia dugc su tién bo
cua GVM ko?

Qua d6, nha td chirc s& dua ra dugc céc goi
y nham giup cho GVM tién bo.

Toéom lai, chuong trinh la mot nd luc thanh
cong cua Truong PHNN - PHQG Ha Noi trong
viée hd trg GVM phat trién mac du van con ton
dong mot so yéu di€m. Qua viéc phan tich uu,

khuyét diém cua chuong trinh, ngudi nghién
ctru da dua ra cac goi y cho viéc nang cao hiéu
qua chuong trinh.
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Mentoring Novice Teachers - A Strategic Activity in
Managing and Developing Human Resources
at the University of Languages and International Studies,
Vietnam National University, Hanoi

Nguyén Thi Thanh TAm

Faculty of Chinese Linguistics and Culture, VNU University of Languages and International Studies,
Pham Van Bong, Cau Giay, Hanoi, Vietnam

Despite its recency in emergence dated in the early 1990s, mentoring has quickly become one of
the most powerful modes of professional development in many countries all over the world. However,
mentoring is quite a new concept in the Vietnamese pedagogical context. Even at the ULIS, VNU, one
of the leading universities in Vietnam, it was not until the academic year of 2008 - 2009 that the first
mentoring program was launched. This study was conducted with a view to finding out how mentoring
was implemented and whether it was a beneficial activity at the ULIS, VNU. The combination of
qualitative and quantitative methods, realized by means of a survey questionnaire and interviews, was
utilized so as to achieve the desired aims. The subjects involved were 30 teachers (10 mentors and 20
mentees - who were all the teachers taking part in the mentoring program of the academic year of 2008
- 2009) in the survey questionnaire and two program administrators in the interviews. Investigation
into the matter studied reveals fairly optimistic results, though problems still exist. This paper also
proposes some recommendations for the enhancement of the current practice in various aspects.



