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Tém tit. Phat trién ngudn nhén lyrc giang day va nghién ciru khoa hoc trong cac co so gido duc dai
hoc lau nay chua dugc quan tim dung mirc, nhét la viéc cham déi mai co ché, chinh sach dao tao -
boi dudmg can bd, thu hit can bo khoa hoc ¢o trinh d¢ cao. Da dén lic van dé nay phai duoc dat
thanh mét nhiém vu cz‘ip thiét, duoc dau tu thich dang dé khac phuc nhirng yéu kém vé chit lugng
ddi ngli can bd hién nav & cac co so giao duc dai hoc noi chung va ¢ Dai hoc Qudc gia Ha Noi

(DHQGHN) no1 riéng.

1. Co so ly luan

Nhin luc khoa hoc va cong nghé
(KH&CN) trong moi to chirc khoa hoc va giao
duc 13 ngudn vén con ngudi (Human Capital)
vo cung quy gia. Dang ta da chi rd, trong qua
trinh céng nghiép hoa - hién dai héa dit nuoc,
con ngudi 1a ngudn lyc quan trong nhat. Dé sir
dung va phat huy nang lyc sang tao cua nhan
lwe KH&CN can dé ra chién lugc ding dan co
tham khao kinh nghi¢m cua cac nudc, trong do
dic biét coi trong co ché quan ly nhin lyc
KH&CN coi diy la bién phap tat yéu dé con
nguoi tiép thu, img dung nhimng kién thirc cua
khoa hoc, nhirng tién bod ky thudt va cong nghé,
khoi day kha ndang sang tao cua con ngudi,
vuon 1én ndm bit cic thanh tyu KH&CN thé
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g101; lua chon, chuyén giao va lam chu céng
ngh¢. Tir do d5y manh sy phat trién KH&CN
nudc nha ngang tam khu vyc va quéc té, gop
phan quyét dinh dua nuéc ta tro thanh mot
nudc cong nghi¢p hi¢gn dai [1]. Nhan lyc
KH&CN bao gom:

1.1, Lwec heomyg nghién cieu khoa hoc chuyén nghiép

Nhin lyc KH&CN voi chire nang nghién
cuu sang tao goi la nha nghién ciru hay nha
khoa hgc. Céc nha nghién ciru 1a nhimg ngudi
c6 trinh do hoc vin tuong dbi cao (16t nghiép
dai hoc trg 1én). Ho khac nhau vé trinh do hoc
van, chie danh khoa hec, vj tri chuyén mon va
thuémg lam viéc & cac td chirc nghién ciru trién
khai.


mailto:oanhnk@vnu.edu.vn

108 N.K. Qanth / Tap chi Khoa hoc DHQGHN, Khoa hoc Xd hgi va Nhin vin 26 (2010) 107-111

1.2. Lwc lwong giang day trong hé thong
GDPH dwege dao tao bdc cao

Day la lyc lugng dong dao gom nhirng
nguoi ¢o trinh dé tor dai hoc tr¢ lén. Ho lam
cong tac giang day o cac hoc vién, nha truong
(cao dz;ing, dai hoc). Luc lugng nay co nghé
chuyén moén 1a day hoc tire 1a nha giao chuyén
nghiép - cac giao su (GS), pho gido su (PGS),
giang vién dai hoc (Luat Gidao duc cua Viét
Nam goi 1a GV). Tuy nhién ho khong chi giang
day thuan tuy ma con tham gia nghién ciru khoa
hoc (NCKH), huéng din sinh vién, nghién ciru
sinh (NCS) tham gia NCKH.

1.3. Luc heong quan Iy khoa hoc, gidgo duc o
cac loai hinh co quan khoa hoc va gido duc

Luc luong nay bao gém cac nha khoa hoc,
cac nha nghién clru lam cong tac quan ly, dicu
hanh cac hoat dong KH&CN, gido duc ¢ cac co
quan quan ly tir cac B, ban, nganh, sd, vi¢n
nghién ciru, cac phong-ban khoa hoc & truong
hoc, vién va cac trung tim dich vu KH&CN
[2,3].

2. Nhén lyc KH&CN (rong cac truong dai hoc

Nhan lyc KH&CN trong truomg dai hoc la
nhimg ngudi lam nhirng cong vi¢c lién quan
dén cac hoat dong giang day, NCKH, chuyén
giao cong nghé. Doi ngii nay bao gdm cac
giang vién, nghién ciru vién (NCV), can bj ky
thut co trinh d¢ trung cép, cao dﬁng, ky su, cur
nhan, thac si va tién si. Nhirng GV, can bd khoa
hoc (CBKH) ¢6 trinh d6 cao, dugc nha nudc bo
nhiém cac chic vy khoa hoc: GS, PGS, GV,
GV chinh, NCV, NCV chinh, NCV cao cép...

Truomg dai hoc la noi dao tao ddi ngii can
bd khoa hoc ¢6 trinh d6 cao thudc nhiéu linh
vire khoa hoc. San pham dao tao cua nha truomg
1a can bd co trinh 3¢ hoc van tir cir nhan/ky su,
thac s7 (ThS) dén tién si (TS). Doi ngii can bo

khoa hoc trong truimg trude hét thye hién vai
tro dao tao nguf’in nhan lyc KH&CN ¢o6 trinh do
cao, dap g nhu cdu vé ngudn lyc con ngudi
cho sy phat trién kinh té - xa hi (KT-XH), dac
bi¢t dbi vai nhirng nude dang trong quéd trinh
cong nghi¢p héa-hi¢n dai hoa (CNH-HDIH).

Hién nay, dao tao, bdi dudng va phat trién
NNL dam bao dap (ng yéu cdu phat trién kinh
té xa hoi da tro thanh "qudc sach hang dau” cla
nhiéu qudc gia trén thé gidi va la diéu kién tién
quyét dbi vai cac nude cham phat trién trén con
duong CNH- HDH. O nudc ta, van dé nay ciing
da dugc Dang va Nha nudc hét sie quan tam.
Duang nhu Nghi quyét Hoi nghi Ban chdp hanh
Trung wong Dang lin thir 2 (khoa VIII) khang
dinh:"giao duc va dao tao, khoa hoc va cong
nghé 1a nén tang va dong lyc cho sy nghiép
CNH-HDH dat nuoc” [3-5].

3. Phat trién ngudn nhan lyc giang day va
nghicn ciru khoa hgc ¢ DHQGHN

K¢é hoach chién lugc phat trién dén 2010 va
tdm nhin dén 2020 cia DHQGHN da dé ra myc
\iku “phdat trién DIIQGIIN ngang tam cic da
hoc tién tién trong khu viec Pong Nam A, trong
do ¢6 mét so nganh, chuyén nganh khoa hoc co
ban, cong nghé cao va KT-XH mii nhon dat
trinh dp quoc 1é; ndng cao vi thé va uy tin cia
PHQGHN trong hé thong GDPH cua Viét Nam
va tumg buwoc dat trinh do qutfc' "

Dé dat dugc myc tiéu nay, viéc tim ra giai
phap phat trién NNL phi hgp voi diéu kién
thyc té va yéu cau cua xa hdi duge danh gia la
khiu quan trong hang dau. Trong dé, viéc phoi
hop chat ché va déng bo cac khau tuyén dyung,
sir dyng, quan ly va dao tao - bdi dudng sé tao
diéu kién dé tuyén can bé trinh d cao va phat
triér. doi ngil thdng qua co ché sir dung, thing
tién, va dao tao-bdi dudng dé phat trién ddi ngi
dugc xem nhu 1a mét trong nhitng giai phap co
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tinh kha thi cao. Van dé¢ nay dang la yéu cau
cap thiét cua cac nha quan trj GDDH ndi chung
va cua lanh dao DHQGHN néi riéng. Dic biét
la trong bdi canh canh tranh nguén nhan lyc
(NNL.) gitra cac co s¢ GDDH cong ldp va ngoai
cong lap, va gan day la gira cac co so GDDH
trong nudc vdi nudc ngoai da lam gay git thém
hién tugng “chay mau chat xam”, NNL di
chuyén tir khu vuc ¢6 thu nhap va diéu kién lam
vigc thap sang khu vurc c6 thu nhap va diéu kién
lam vigc cao. Cac truomg dai hoc cong lap roi
vao tinh trang thiéu hut nghiém trong doi ngi
giang vién trinh do cao [6-9].

Trong khudén khé bai bao, dé phat trién
NNL giang day va nghién ciru khoa hoc cua
DHQGHN nham khic phuc tinh trang thuc té
néu trén va phén dau dat duoc muc tiéu da dé ra
cia DHQGHN, t6i xin dé cap sau dén sy can
thiét cua viéce tién hanh dong bo cac khau: tuyén
dung. quan ly va sir dung, dio tao - bdi dudng
GV.

3.1, Tuyén dung

Trong 19 trinh ning cao chat lugng ngudn
nhin lye KH&CN, cin ¢d quy dinh vé tuyén
dung va dao tao - bi duong GV theo hudng
ning cao dan tiéu chuan “dau vao”. Theo do,
yéu cau chudn vé trinh do chuvén mon cua GV
phai la TS. (d6i vai nganh, chuyén nganh dic
thi, 1iéu chudn trinh do chuyén mon cua GV co
thé rhd}; hon: ThS chuyén nganh phi hop). Dé
GV sau khi dugc tuyén dung c6 co hji tham gia
ngay cac chuong trinh SPH, tiéu chuan tuyén
GV (déi vai ngudi chua c6 hoc vi TS) theo tiéu
chuin chuyén tiép sinh dao tao ThS va TS do
DHQGHN quy dinh. Do do, ung vién tham gia
tuyén dung vao lam GV cua DHQGHN phai
dap img dugc nhimg diéu kién dé dugc chuyén
tiép sinh dao tao TS. Tiéu chudn cy thé déi vdi
timg ddi tuomg:

a. Néu 12 cir nhan thi phai 1a nhimg SV tot
nghi¢p loai xuat sic, di diéu kién dé chuyén tiép

sinh dao tao TS, dé sau 7 nam hoc tap va nghién
ciru phai dat hoc vi TS va khéng qua 28 tudi.

b. Néu la ThS thi phai la nhimg hoc vién cao
(HVCH) tét nghi¢p xuat sic, du diéu kién dé
chuyén liép sinh dao tao TS, dé sau 4 nim hoc
tap va nghién ciru phai dat hoc vj TS, va khong
qua 33 twoi.

c. Néu la GV hodc CBKH dang cong tac &
cac truong dai hoc, vién nghién ciru khac
thuyén chuyén vé PHQGHN lam GV, thi phai
¢6 hoc vi TS va khong qua 50 tudi; néu la PGS
thi dudi 55 tudi va GS dudi 60 tudi.

d. Khuyén khich cac dom vi thu hat GV da
co hoc vi TS va cac ing vién dugc dao tao ¢
nudc ngoai tham gia tuyén dung.

Nhu vay ngay sau khi duge tuyén dung, GV
dia dugc tham gia ngay vao chuong trinh dao
tao SDH. Sudt thoi gian cong tac véi cac hgp
d6ng lam viéc c6 thai han tir 1 dén 3 nam, hoac
hai lan hop ddng lam viéc c6 thoi han 3 nam
lam coéng tac giang day, GV phai hoan thanh
chuong trinh dao tao dé dugc nhan hoc vi ThS
hodc TS. Qua tuyén dung, GV dugc “sat hach”
vé mot s kién thirc va phuong phap giang day.
Trén co s& d6. viée bdi dudmg k§ ning. nghigp
vy, ngoai ngir dugc thyc hign trong qua trinh 6n
tap va hoc tap cua chuong trinh dao tao sau khi
dugc myén vao don vj.

DASi véi mot sé nganh, chuyén nganh, mén
hoc dac thu gap khé khin trong cong tac tuyén
dung, Giam doc DHQGHN di ban hanh Céng
van sd 1563/TCCB ngay 28/4/2008 hudng dan
mét s6 tiéu chuan tuyén dung co tinh chat “mg”
dé tuyén dung dugc GV phuc vy cho nhu cau
giang day trudc mat.

3.2. Quan ly va sue dung GV

Can c6 bién phap manh trong sit dung GV
theo hudng:

a. Nhimg GV dugc tuyén dyng ma chua co
hoc vi TS thi chi dugc ky hgp dong lam viéc c6
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thoi han tir 1 dén 3 nam. Sau 4 nam cong tac,
néu GV la ThS thi phai dat hoc vi TS, va sau 7
nam céng tac néu GV la cir nhan thi phai dat
hoc vi TS. Néu khong dap ung quy dinh trén,
GV phai chuyén sang ngach vién chirc khac
hoac phai thoi vige.

b. Giao dang viée, dung vi tri, phu hgp so
trudng, nguyén vong va kiém tra, danh gia
thuomg xuyén thong qua bd tiéu chi danh gia
ctia cac chuong trinh dag tao qudc te.

3.3. Pao tao - boi duong

Ngay nay, vdi xu thé quyén ty chu va trach
nhi¢m x3 hoi cua cac co s&¢ GDDH ngay cang
dugc mo rng, viéc quan ly va phat trién nhan
luve KH&CN trong cac truomg dai hoc ciing da
dugce cac truong quan tam hon, vi NNL 1a mét
trong nhimg yéu td quan trong quyét dinh chét
lrgmg gido duc cua nha truomg. Déng thai trong
sy canh tranh quyét liét hon vé chat lugng
NNL, ban thin mdi can bd GV, nha khoa hoc
ciing tr y thire vé sir khong ngimg dao tao-bdi
dudng nang cao nang luc cua minh dé chiém
dugce vj tri xing dang trong xa hgi va tranh bj
dao thai bon qua trinh chon loc mang tinh ty
nhién cia nén gido .‘uc dang bj tac dong bai
kinh té thj truong. Nhung ben canh dé, sy quan
tam cua co s GDDH thong qua cong tac dao
tao - boi duéng GV ciing chiém mét phan rat
quan trong trong viéc phat trién NNL cua minh.
Sy quan tam nay dugc thé hién qua cac hoat
ddng sau:

a. Danh mét khoan kinh phi riéng dé dao tao
doi ngil GV di dugc tuyén dung ma chua dat
chuan trinh do chuyén moén (chua c6 hoc vj TS);

b. Cho phép GV dugc nghi cong tac dé di tu
nghiép & trong va ngoai nudc (chang han ctr sau
3 ndm hoc dugc nghi 1 hoc ky). DPHQGHN sé
tim giai phap hé trg nhu: bd sung thém nhin
lwe dé cac don vj thay thé khi s6 GV duge nghi
giang day dé tu nghiép, bdi dudmg chuyén maon,

luin chuyén vi tri d¢ dao tao - bdi dudng GV,
CBKI.

¢. Cac don vi xdy dung cac dé an quy
hoach, dao tao - boi dudng dé DHQGHN xem
xét phé duyét, cap kinh phi.

d. Dao tao GV quéc 1¢ bang ngan sich nha
nude: lya chon GV 1a TS, c¢o6 da trinh d§ ngoai
ngir dé di bdi dudng chuyén mon & nude ngoai
tir 3 dén 6 thang. Uu tién cho cac nganh dao tao
theo Dé an Xay dung va phat tnién mot s
nganh, chuyén nganh khoa hgc co ban, cong
nghé¢ cao va kinh 1€, xi hdi mai nhon &
DHQGHN dat trinh d quéc té (goi tat 1a D¢ an
16+23); cu GV va can bg quan ly di dao tao tai
cac truong dai hoc nurde ngoar chon lam ddi tac
trong D¢ an 16+23.

¢. Mo1 cac GS ¢o uy tin tir cac truomg dai
hoc uy tin trén thé gioi tham gia giang day cac
chuong trinh chat luong cao, cac GV Viét Nam
tham gia huong dian Seminar, qua do6 hoc tap
kinh nghi¢m.

Cac nhi¢m vy dudn diy duge xem la yéu to
quyét dinh dén vige thye hién tdt sy phéi hop
chit ché va dong bd cac khau tuyén dung, sir
dung, quan ly va dio tao - bdi dudng cia
DHQGHN va cac don vi triec thudc:

- Cac don vj dao tao ra soat lai toan bo doi
ngii GV dé lap ké hoach tdng thé vé doi ngi
GV va can b trong mgt giai doan, dam bao
tinh chu dong cao vé can bd trudc nhitng bién
dong cua thyc tién.

- DHQGHN hudng dan chi tiét viéc xay dymg
dé an dao tao - bdi dudng GV cua cac don vi va
phé duyét quy hoach dao tao - bdi dudmg can bo
cua cac don vj lam co sd phap ly dé thuc hién,

- Doi mdi cong tac tuyén dung theo huong
tim moi bién phap thu hat can bd GV ¢6 trinh
d cao, “san ling déi tugng” (Headhunter),
“theo got” (Follow-up) ddi tugng tuyén dung.

- DHQGHN va cac don vj dau tu kinh phi
dé dao tao GV vai ba doi trong khac nhau:
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+ GV di duge tuyén dung nhung chua dat
chuan chuyén mén (chua ¢6 hoc vi TS): cir theo
hoc cac khoa dao tao SDH;

+ GV di ¢6 hoe vi TS: cir di boi dudng sau
IS ¢ nuoc ngoay, thuc tip chuyén mon, nang
cao trinh d§ ngoai ngir, k¥ ndng, phuong
phap...;

+ GV la GS, PGS: diao tao-bdi dudng theo
cuong vi dnk dao chuyén moén cua timg linh vue,

Hoan thign cac chua< nang quan ly sé tao ra
co ché lién théng, dong bé trong 6 chirc thye
hién, gan bd mat thiét gitra dao tao-bdi dudng
véi sir dung va dai ngd, 1am cho sy phat trién
dor ngli mang tinh bén virng hon, sdm dat muc
ticu di de ra.
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The development of human resources for teaching and scientific research in tertiary institutions so
far has not been paid due attention to. The prominent problem is the slow pace of innovation in
management mechanism in developing human resources and personnel with high level of academic
status. It 1s high time this issue be considered as an urgent demand that needs reasonable investment
with a view to getting rid of the current shortcomings of personnel quality at tertiary institutions in
general and at Vietnam National University, Hanot in particular.



