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Nhin ngay 12 thang 11 nam 2009

Tém 14t Quan tr nguén nhdn ligc ngay cang ddng vai tré quan irong dBi vai moi th chire noi
chung. ciing nhu d&i véi céc td chirc gido duc ndi riéng, trong dé ¢d Pai hoc Quée Gia Ha Nai.
Véi muc dich hoc hai cac ma hinh hogic cac yéu 16 pho hop dé cd thé tu van cho Pai hoe Quéc Gia
Ha N§i, nhom e gid dd chon Dai hge East Anglia, Anh Québc [Am nghién ciu trudmg hop. Nhﬂ'ng
kinh nghw;m vé md hinh quan 1rj nguén nhin luc tai Bal hgc East Anplia, md hinh quan tim long
thé dén nhiéu miit cia cdng tac can bé, dd dal dugc nhiéu thanh cong cd the s2 giup nhiéu, dac biét

vé mat thyc tién tai Bai hoe Ouﬂc Gia HA Nai,

1. Téng quan vé Trirémg Pai hoc East Anglia

Truérng BPai hgc Tf:lng hgp East Anglia
{UEA) 1a truimg dai hoc nghién ciu cong cdng
& Norwich, Vuomg quéc Anh Truémg UEA
duge thanh lap dau nhimg nim 1960 vai khau
hiéu “Dao Different” -
nam a tam diém triér |y gido dyc cia trudmg 13

“Hay lam khac di”

tr duy dd mdi vé viée dao tao lién nganh, noi
nhirng nganh ¢& lién quan dugc giang day trong
su két hop vai nhau ngay tir nhirng nam dau khi
trucmg mai dugce thanh lap [1].

UEA 1a mdt truong dai hoc quy md khing
qua lom. Tinh dén thang | nam 2009, hién ¢6
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gﬁn 15.000 sinh vién dang theo hoc tai UEA -
hom 11.000 trong sé dé 1a sinh vién dai hoc va
hon 3.000 sih vién theo hgc bdc sau dai hoc
Trong s& nay, hon 2.500 la sinh vién nudc
ngoai, dén tir hon 100 nudc trén thé gidi.

Hién tai, UEA hién cung cap hon 100 khda
hoc tai 4 truémg, bao gom 23 khoa. Ngodi ra.
con c6 hon 160 khda hoe han npiy va budi téi
danh cho nhifng ngudi din dia phuong & khip
viing Norfolk [1].

Mic du quy md cia UEA khéng phai la lom,
va lich sir hinh thanh, phat trién cia UEA cing
chua that sy dai, nhung nhitng gi UEA da da
duoc la dieu ma nhicu trudng dai hoc meng
muon vuom tai.
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UEA <6 uy tin hoe thudt [én va ludn luén
dimg thit hang cao trong c4c bang xép hang cua
nuée Anh cling nhu qudc 1€. Dimg vé xép hang
quoc té, Bdng xép hang cdc inewng Bai hoc
trén thé gi¢i cta Pai hpe Giao théng Thiomg
Hai (The Shanghai Jiao Tong University
Academic Ranking of World Universities) nim
2008 dit UEA & vj tri thir $7 cla chau Au va
xép thir 152/200 cac trudmg dai hoc hang dau
trén thé gioi [2]. Bang xép hang cia bao Times
(Times Good University Guide) nim 2008 xé‘p
UEA & thit 20 trong sb cdc truomg dai hoc &
Anh quéc {3]. Két qua cia BPanh gia Nghién
citu {Research Assessment Exercise - RAF) ghn
day nhat. ding ngay 18 thang 12 nam 2008 xéc
nhin ring UEA |a mét trong nhing co sd
nghién ciru hang diu cua nudc Anh. Dic biét,
UEA d3 c¢6 mdt can bg, Sir Paul Nurse, nhan
giai Nobel Y hoc do 43 kham pha ra céc co
quan didu chinh chil chét cia chu trinh té hao
nam 2001 [1].

Cé thé noi, cdng tdc quan irj nguén nhdn
lyc 16t déng vai trd hét siic quan trong trong
nhitng thanh tyu cua UEA.

2. M6 hinh quan trj ngudn nhién lyc tai
truomg UEA

UEA 12 mdt trudmg ty chi, vay nén phuong
thirc hoat déng cua trudmg rit khac so véi
phuong thirc hoat dgng chia cac trudmg dai hoc
tai Viét Nam. Chién thuat nhan sy cua truomg
Pai hoc Téng hop East Anglia nhim dé hd trg
cho sit ménh cla trudmg, cu thé 1a “hiéu, troo
quyén, hanh dgng dé ndng cao doi song cua cdc
cd nhdn va twong lai cua cing dong trong mot
thé gioi thay déi manh mé."

Xudt phat tir sir ménh d6. myuc dich cia
chién luge nhan sy la “thu hat, phat trién va duy
tri m§t d¢i ngid can bd chuin myc cao, va trao
quyén cho hg bing cach dé hg cé tieng ndi
trong viéc dua ra quyét djnh.” [4]

UEA ¢6 mot chién luge vé nhan sy huémp
16i cdc muc dich hét sac cy thé nhu:

- Bam bao ré’mg moi can bo déu duge tuyén
dung, thing tién va thudng mot cach céng hdng
thong qua nhimg quy trinh minh bach;

- Pam bao sy binh ding va da dang trong
mgi hoat dgng cua truomg;

- Cung Cép vi¢c hudmg dan, dio tao va phal
trién cho moi can by qua nhimg phdn tich déu
dan vé danh gid can bo va nhu cau dao tqo;

- Cung cap va duy tri mdt méi iruong 1am
viéc an toan,

- Thiét lap viéc quan | hiéu qua 13m vige,
dua ra nhitng quy dinh, diéu khoan dé cd thé
nhin biét khi nao thi can ho lam viée thyc sy rif
hi¢u qua va co ché can thiép trong trudng hop
can bg lam viée khdng thyc sy higu qua ... [4]

Phong Quan trj Nhan lyc cung ciap moi dich
vu vé quan trj nhan sy t&i moi Truong, Khoa va
céc don vi, bao gbm hudmg din vé viée I3p ké
hoach nhén sy, tuyén dyng, phan tich vai tro,
danh gia vai ted, didu kién lam viéc, phat trién
can bd, quan ly can bg, ché d6 khen thuémg.
quan hé lao ddng, binh dfmg ca hdi va moi van
dé khac lién quan dén hoat dang, quy trinh va
phat trién chinh sich va chién luoc lién quan
dén can bé.

Pé thire hién tot nhitng nhiém vy nhu vay,
phong Quan trj Nhan Iy duoc t6 chitc het sirc
chit ché, véi mdi cir bd chuyén trich mét
mang cong vig¢c kha lém.
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(Ngudn: Truemg Dai hoc East Anglia: So dé phdng quan trj nhdn luc 5, tr. 1]

Hinh 1. 80 46 t6 chirc Phang Quan trj Nhén lyc.

Riéu dd cho thﬁy, phong Quan tri Nhan lyc
¢ sO lugng can b kha ft: Truomg phong va 17
can b dudi quyén vai sy phéi hgp cia Trudmg
phang Phat trién Can b6 va Chuyén mén.

Tuy vy, mang phdt trién cdn bé duwoc thue
hién hai mét trung tam doc lap khdc - Trung
1am Can bd va Phat trién Chuyén mén (Center
for  Staff Development).
Truomg phong cda Trung tim Can by va phat

and Educaticnal

trién chuyén mén duge thé hién trong mébi quan
hé chat ché vé&i Phang Quan iri nhén lyc nhu
trong biéu db trén va 4 can bd cia Trung tim
chju trach nhiém vé cac cang viéc 1ién quan dén
phat trién can bg, 2 can ho khac 1am c6 van phat
trién su nghiép can bo.

Theo Théng ké vé cdn bg cua UEA (UEA
Staff Statistics), dén thang 1/2008, s lugng cén
hg cia UEA la 3563, trong dd cd 363 14 giang
vién mdn (Associate Tutors) via 597 can b§ 1am
viéc khong thudmg xuyén [6, tr.6]. Nhu vy, ty
1€ can bg nhin lyc/can bg tuong dbi Iém.

Bang 1. Ty |é can b nhan lyc/can b

Téng sé can by | Téng s6 | Ty 16 can bd nhan lyc/
Whan lye cinbd | Cén bé
19 - 3563 [~ 1/187

Cé thé thiy cac can bé quan trj nhan lyc cia
UEA hoat dong kha higu qua qua con sé méi
cdn by quan tri nhan lyc trung binh phy trach
khoang 187 can hé khac. Piéu nay cd 1& 13 do
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UEA di xdy dyng dugc mgs quy frinh iuyén 2 1. Tuyén dung nhdn lyc
dung, stt dng. dai ngg va quan hé oo ding het Quy trinh tuyén dung nhin lyc cua truémg
suc chdgt ché rd rang va chuyén mon héa cao eft nghiém ngdt. tuin theo Luds lao ding

d5, duge the hién qua cc vin ban phdp quy Quy  (Emoloyment Act) cua chish phi Ash va

o o [ . . F - -
dinh dén timg chi tiét nhd cua mdi qua trinh. nhitng quy dintt ba sung da trudmp A8 i,

6 cb phaila vitri mei? >

Bung T Khéng
[ Vi€t ban md 14 cng viéc va dac tinh con ngutn | | Cap nhdt ban md ta cbng viéc va dac tinh con ngu ]

’

Néu vai trd thay a8i nhidu, vai trd duoc danh gia bang
cach sir dyng co ché cho diém a4 duoc thda thudn

Vai trd duge danh gia bang cach sir dyng co
ché cho diém a4 duoc théa thudn

|—p| Két thic qua trinh duwra ra vj tri |‘—
4
Qﬂn nhéc cach thirc quang céo phi nD

[ Soan quang cao |

Hodn thién va gir bang thu dién tir m3u quang céo tuyén dung,
adng thér gini dudrng buru dién ban md 14 cong viéc, dic tinh
con ngudi va nhirng didu cy thé khac

Quéng céo xuat hién & cac phuong tiégn
truyén thang dworc chon

Vi tri hoc thudt & Nhimng vi tri khac

lién quan aén hoc |

¥
Gl . Ci So (DWn mBu so tuy®n). Khoa thu x&
3;’ m&&nmmﬂr m gﬂ‘ﬁm Mphbnqn \rl: va yl:lﬂ cdu tl::r gidn lh%: g

]_..| Thyre hién phdng van (thuyét trinh hodc kiém tra) |4—l

Vi trl hoc thudt & lién - o,
quan dén hoc thuét | Ban tuyén dung quyet dinh chon
I Nhirng v| tri khac

Néu (ng cir vién khdng
d4p Ung ybu cAu, can nhic
viéc lap lai quy trinh

Giri “MAu 48 bat” 141 P Nhan sy cing *M3u danh gia Guri “Kién nghi d& bat”, *Mau danh gia phdng van® va
phdng vén® va *Miu tdng két cho didm danh gia® *M3u tdng két cho @idm danh gid® t&i Phéng Nhan sy
Chuyén don va mol 14i liéu tuyén dyng 1& Phang Nhan sy 8di Chuyen don, CV, thu gidi thidu va tai lidu tuyén dung tdn
v cac vi tri hoc thudt va lién quan aén hoc thuat Phing Nhan Ipc. Gilr lai nhirng tai ligu khac va hiy sau 1 ndm

(Nguon: Truomg Dai hoc East Anglia: Hudmg din tuyén dung [7. tr. 13])

Hinh 2. Hudng dan vé Quy trinh tuyvén dung ean bd
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Riéu dé trén cho thiy, fimg hwric trong
comg ide tuyén dung déu duwge chi liét héa cu
thé | dugc tién hanh theo mat quy trinh cdng
nghé rd rang. Trudmg ap dung Bang mo td cing
viée dé mo ta chi tiét nhimg cang viée ngudv
can hg sé phai lam, Kém theo do 1a Bang mié ta
Pheim chcf! (Person Specification) vai nhitng md
la chi ti&t vé k¥ nang, kinh nghiém cua nguci lam,
cam thiét cho titng phan céng viéc cu thé.

Vigc tuyen dung vao cdc vf tri hoc thudt
hodc lién quan dén hoc thugt duwge chu trong
mot cach ddc higt. Phong Quan trj Nhin luc
tham gia vao qua trinh tuyén dung cho cdc vi tri
hoc thudt va lién guan dén hoc thuat tir diu dén
cudi. Hoi dong danh gia thudmg dirge thanh ldp
ngay (it dau qué trinh tuyén chon dé thanh vién
hat dang 6 thé tham gia vao tit ca cac hudce
ciia quy trinh tuyén chon. Mt khi da bit dau
qua trinh phang van, thanh vién han tuyén chon
s¢ khang duge thay dbi dé dam bao sy thing
nhat tir ddu dén cudi va cong h.’:mg cho cac ing
cu vién.

Boi véi moi vi tri, qua timg vong déu cé
hang ddnh gid vé cdc tiéu chi theo nhimg rhang
diem nhat dinh dam bdo ngudi duoc myen
chon diege ddnh gid mét cdch khéch quan nhat,

Quy trinh tuyén dung duge Phong Quan ly
Nhén luc gidm sat, nhung trach nhiém ddi véi
nhidu phin trang quy trinh tuyén dung thugc vé
ngudi quan ly toge tiép vi tri do. Nhilng ngtrdi
tham gia vao qud trinh tuyén dung déu dupc
dou din tham gia tap huan.

Trudmg Pai hge Fast Anglia, ciing nhu moi
iruémg dai hoc & Anh quc"mc khac, dic hiét chi
13 “binh dﬁng cor hai™, dé sao cho khéng co
mdt sy phan hiét nao vé ching tde, gidi tinh.
tinh trang hén nhan, dan tdc, sic tée, dinh
hugnpg tinh duc. tinh trang thai nghén. nudi can
nhé. .. xay ra trong qua trinh tuyén dung.

2.2, B6 tri, sir chrg nhan hec

Piac diém cua UEA |3 moi vj tri déu duogc
mé 14 rd rang kém theo phan mé ta phiam chit

can thiét cho nguéri thue hién céng vige da.
Chinh vi vdy, trudémg luén dam hac viée st
dung ding ngreci, ding vige, giam mot cach 1i
da nhing cong viéc khong thyc su can thiét dé
nang cao hidu suét lam viée,

Trong bé tri va st dung nhan lue, ngoai
Bdng md ta cang viéc va Bang mo ta Phdm chdt
cin thiét cia ngudi can bd sé thuc hién cong
viec dd, UEA con ap dung md hinh HERA
(Higher Fducation Role Analysis - Phan tich
vai tro trong Giao duc DPai hoc va Cao df’mg),
mat quy trinh duoc thiét ké riéng cho cdng
déng giao dyc dai hge va cao d;'.:ing dé phén tich
mQt loat cac cong viéc mot cach thémg nhat va
khach quan nhat. Théng qua HERA, vai trd cia
can b trong Bang md ta Vai trd (Role Profile)
duge mé ta mat cach hét sire k§ cang. Bang md
ta Vai tro nay da truomg dua ra va duge ngudi
can bO va ngudi quan ly truc tiép han hac k§
cang dé théng nhit. Trong trudmg hop ngudi
can b3 cam thay cong viée cia ho khang dugc
danh gia trirde sau nhu mot hay cang hang, hay
khia canh céng vi§c cua hg chua duge phan anh
day du trong phin mé ta céng viée, ho cd thé sir
dung quy trinh khang cdo HERA dé yéu cu
duoc danh gia lai vé cdng viée ctia minh [8).

Mot dac diém khac cua UEA trong bd tri,
sir dunpg nhan luc 13 vige s dung mot s0 lueomg
I&n sinh vién cha cac hoat dgng trong truong va
bing cich da giam thiéu tdi da sé lugng can ha
co hitu ma tnrdng phai trd louomg. UEA thué
sinh vién lim Bai st Sinh wvién (Student
Ambhassador) dé quang ba vé giao duc dai hoc
ra cdong déng, quang ba dén sinh vién tiém nang
trong nudre va nudce neodi. Cac sinh vién nghién
clru sinh ciing cé thé durge cac Khoa thué |am
trg giang, nhan vién phang thi nghiém... Ngoai
ra, Céng doan Sinh vién (Student Union), mdt
td chire dée ldp, lap nén maot loat cic hogt ddng
dé phuc vu sinh vién nhur siéu thi, Guan ca phé,
quan rugu, buu didn ... Loi nhuan thu duge 1w
nhitng hoat dong nay duoc hd trg cho viée td
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chitc cac hoat ddng khac cia sinh vién nhir cau
lac bd nhay, mia, hat, kich. thé thao. Td chic
sinh vién 13 do sinh vién, vi sinh vién, nén
ngoai mat sb it can b co hir, phan Iém la sinh
vién 1dm ban thii gian va déng gop rat nhiéu
vao viéc tao nén nhing hoat ddng va dich vy
phong pha tai UEA [9].

2.3. Péo 1o va phat trién nguin nl.dn lue

Tai UEA, do ¢6 nhimg quy dinh chjt ché
cho timg dbi tugng tham gia tuyén dung vao
nhitng vi tri nhat dinh nén mai can bé khi dugc
ky két hgp dong déu cd thé dap mg yéu cau
cong vige ¢ mire dG cao nhdt. Tuy nhién, vai
myc dich ludn giir vitng chat lugng dao tao va
nghién ciru cao, UEA rat chil trong téi cdng 1ac
dio 1ao va phat trién can b6, UEA thyuc hién
chinh sdch dao tao va phat trién cdn bg trong
ngi b¢. Do do, mpi cong tdc dao tgo va phar frién
can bo chu yéu duge thiee hign boi Trung idm
Phat trién Cdn b6 va Gido duc tryc thugc trudng.

B6i vai can bo moi, vige giup hg 1am quen
vdri noi lam viée duge cha trong dic biét. Ngoai
nhimg quy dinh hét sirc chi tiét vé vige ngudi
can bj can duge hudng din nhimg diéu gi, cu
thé nhu the nao... trwde khi bit tay vao cong
viéc, Trung tam Phat trién Can bo va Gido duc
déu din (3 1in/nam) td chic cac hdi thio dé
gitp can by mai lam quen vdi trudmg va mai
trudmg |am vigc mai [10].

Viéc dio tao va phat trién can bo thuong
nién con duge thyc hién dia trén két qua dinh
gid cdn b¢. Tat ca cic can bd lam vige tai UEA
déu phai trai qua danh gia. Tuy nhién, chu ky
ddanh gid cd thé la khde nhau. Can b lam vige
dudi 4 ndm va can by dang & giai doan thi vigc
s& trai qua danh gia hang n&m, cac can bj da
lam viéc tai trudng tir 4 nim trd 1én co thé yéu
chu kéo dai chu ky danh gia thanh 2 nim mdt
13n [11. tr.2]. Vige dénh gid sé cho thay ngudi
can bd can dugc phat wrién & nhitng khia canh

nao va Truomg khoa hay Cho nhi¢gm B¢ mon
hay nguti ding dau don vj sé chiu trach nhi¢m
dira ra phan héi vé cac hoa déng tiép theo sau
qué trinh dénh gia, dic bi¢t khi cin phai co
ngudn lyc vugt qua kha nang cla ngudi can bg.
Déng thai Truémg khoa hay Chi nhiém B& mon
ciing cin phai nim virng nhu ciu dao tgo va
thdng bao cho Trung tim Can b va Phat trién
chuyén mén vé nhu cau dao tao do {11, tr.2].

Ngoai ra. Trung tam Can by va Phat irien
chuyén man, trong sy phdi hgp chat ché vdi
Phong Quan trj Nhan lyc, déu din cung cép cac
khda hoc mién phi cho cdn b trong trurdmg,
Xudt phat tir thyc 1¢ caa giso duc dai hoc the
gidi ndi chung ring cac giang vién khong phai
khi ndo ciing 101 nghi¢p cac truimg su pham.
luon co nhimg khoa hoc trirc tiep lién quan dén
giang day nhw phicomg phdp giang day. 1hict ke
chirong trinh. Vi chien luge cia UEA 4 shat
trién nghién cu nén cdc klida hoe, tdp huda vé
nghién ciu ciing rdt da dung. Bén canh d6, con
c6 cac khéa hoe vé quan Iy gido duc: t3p huan
cho ngudi dinh gia va ngudi duge danh gia,
phat 1rién ca nhan va chuyén moén; cic khoa
hoc, hdi thoa dé nang cao k¥ nang mém nhzr ky
nang giai quyét vin dé. quan Iy thai gian ky
nang thuyét wrinh, k¥ niang may tinh... Ljch
trinh céc khoa hoc trong ndm dipe gari dénmoi
can bg irong triemg ngay lie ddu ndm dé cac
can bo cé thé 1én ké hoach tham gia mat :ach
hop ly. Ngoai ra, trang web cia 1rudng, cua
Trung tam Can b¢ va Phat trién chuyén mén
ciing thudmg xuyén cdp nhdt veé cac hdi hao.
seminar [10].

Bén canh do, ULA ¢on la thanh vién cua
Hi¢p hdi Phat tricn Chuyén mén Khu vyc
Midlands (MSDP - Midlands  staff
Development Partnership). Do do, can b cua
UEA duge tham gia mién phi cac khoa hoc
duge td chire thuong xuyén cia MSDP vé rhicu
chi dé nhu quan ly, phit trién ca nhi va
chuyén man, sc¢ khoe va an 10dn ..
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Ngoai cac khoa hge, seminar, hi thao, tap
huan tai trurdmg. UEA con phén chia ngan sich
danh cho vigc can bd tham gia cac khéa hoc hén
ngoai, nhitng khoa hoe lay bang, cac khda hec
ngan do Trung tam Giso duc Khéng nging
(Center of Continuing Educatien) dua ra. Can
b{ dugc duyét di hoc dua trén cac tiéu chi cy
thé nhu khaa hoc dé phi hop nhu thé nao déi
vari cdng viée va phat trién chuyén mén cua céa
nhan dé, phit hop nhu thé nao ddi véi myc tiéu
t6 chirc ctia dom vj va Trromg, ligu don vj co
thé duong diu véi nhimg vin dé xudt phat to
vige npudi can h dé di hge, va viée dao tao
nhur vay ¢ phai la cach thire hiéu qua nhit vé
mdt chi phi-lgi ich [12, tr.5-7].

2.4 Ouan hé va dai ngg lao ding

Gicng nhu moi hoat ddng khic cia UEA,
cong 1ac quan h¢ lao déng va dii ng lac dong
dugce quy dinh rat rd rang.

Trong hoat déng cia minh, UEA 1udn tha
cac diéu ludt trong Ludt Lao déng cua Vuong
quic Anh va c6 thém nhimg quy dinh cy thé, chi
tiét ddi vai cac hoat dong cia trwémg {13, tr. 3].

241 Quan hé lao déng

C4n b cd the dugc ky nhimg hap dong vai
théyi han khiac nhau, chia thanh hai nhém chinh
1a hop ddng ¢d dinh (v&i mét thai gian cé djnh
t6i da duge dinh ra) vi hop déng vo thai han.
Ngoai ra con ¢6 hgp ddng 1am viée theo gid,
theo hge ky. UEA c6 nhimg quy dinh cu thé dé
tranh viéc can hg lam viée theo hgp dong cé
dinh bj doi xit khing cing bang so véi can bo
lam viéc theo hop drf;ng vi that han, Bac biét,
can bd lam viée theo hop dang ca djnh khong
thé hi cho thai viéc chi vi hop ddng hét han.
Trong frudmg hop dé, can phai cé quy trinh ra
rang xem Xét viéc tiép 1uc, hodic viéc xem xét
nhu vdy khéng mang dén két qua li tiép tyc
céng vigc, ngudi quan ly cin phai xem xét quy
trinh thira cidn b§ theo quy dinh cla truémg va
néu can ho do da lam viéc hem 2 ndm ma b sa
thai thi duge nhan tién trg cap cho viée thira can

b (redundancy payment). Néu nguéi can bd hj
sa thai vi ly do lam viéc khong ta1 thi viéc do
phai dugc quan ly trong suat qua trinh chi
khang phai chi & thai diém khi hgp dong hét
han. Néu ngudri can hd theo hgp déng ¢d dinh
lam vigc 4 ndm lién tyuc, nguin dd sé duge ty
ddng chuyén sang hop déng va thai han [14,
tr.3-5].

UEA dic biél chi v t5i nhirng van di binh
dang (v&i nhimg khéa tip huian, héi thao duoc
thiél ké chi trong vao cic vin dé nay) dé dam
bao khéng co sy phan biét ddi xu lién quan tdi
moi vin dé nhu gidi tinh, chung tdc, sic 1oc,
ngudi 1an tat, ngudi da tirmg pham téi.

Cic ché do déi vai vige sinh va nudi con
nhé rat duge chi trong. Theo ludl dinh, phy nit
sinh con dugc nghi 26 tudn va ca thé xin nghi
thém 26 tuan bd sung. Ngudi cha cling duoc
huémg 14i da 2 tudn nghi dé cham con. Néu con
dudi 6 téi hodc dira teé bj tan tat dudi 18 1udi,
ngudi cham sdc cé thé duge huong toi da 13
tudn nghi dé chadm sdée, trong dd mdi nam
khéng qua 4 tuan [15, tr.3-5].

Song song v&i nhimg quy dinh cy thé dé xit
|y nhitng truémg hgp khi ngudi can b khang
thye hién ding hoic déy di chire trach cua
minh, tir khién trach cho t&i théi viée, UFA ca
nhitng quy dinh cy thé pilp ngudi cdn ho ¢d thé
khiéu nai dé giai quyét nhimg van dé ma he coi
la chura dugre giai quyét théa dang

2.4.2.. Pai ngd lao ding

UEA cé mét ché do dai ngd lao dong kha
tot vai myc dich tao nén diéu kién lam vidc tal
nhat cho can b ciia minh.

Mie heomg cua timg vi tri cdn bg trong
tricmg dwoc quyét dinh dua trén viéc danl gid
vai tro {(Role Analysis) dé dua ra cic bic
{Grade) va theo thoa thuan gitta dar dién nha
irudmg va ngudi can h§. Viéc UEA sir dung méo
hiny HERA gilip quy trinh danh gia trg nén
cong bfmg, ngwol can bo dupe tra nhu nhau
cha phin cing vige cd gid tri nhic nhau.
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Nhimpg chinh sach dai ngd khac nhu chi tra
mdt phan hojc toan phan chi phi di chuyén va
nhimg phi lién quan {néu ngudi can bé phai
chuyén dén tit nai khac), giip ngudi can bd cé
con g & nha tré cia truémg khéng phai tra
thué cho phan hoc phi nha tré .. 13 nhimg chinh
sach ddi ngd tao nén hinh dnh mdt mbi trueémg
lam viéc quan tdm dén moi mit cua can bo, tix
cong viéc dén ddi séng thudmg ngay, gitp thu
hiit nhitng ngudi tam huyét va cé trinh d§ vé
lam viéc cho UEA.

Viéc Panh gia Hing nim (Annual Review)
¢o muc dich danh gia hiéu qua lam viéc coa can
bé. Can bd duoe dénh gid dua trén cac chi so
thye hién cong viéc (Key Performance
Indicators) dugc thiét ké cho timg loai cong
viéc cy thé. Thong qua Panh gia Hing nim,
UEA cd chinh sdch khen thudmg cho nhimg
truomg hgp thye hién cdng viée ddc bigt sudt
sdc. Viée khen thudmg cd thé 14 tang luong
triede thai han hodc khen thuang mét lin. UEA
dua ra nhimg quy dinh hét stc chi tiét cho viée
danh gia hiéu qua céng viéc ddi vai cac nham
can bd khic nhau. Ban Thi dua chju trich
nhiém xem xét va dua ra quyét dinh vé viéc
khen thudng hay dé bat.

3. Ham ¥ cia md hinh quan trj ngudn nhin
lue tai UEA va ang dung tai DHQGHN

Ca thé néi, md hinh quan 1rj ngun’:‘m nhén lyc
tai UEA hoat ddng rat hiéu qua. Tinh higu qua
ciia md hinh nay thé hién gua nhimg thanh tyu
iruimg dat duge trén cac linh vyc chinh cia
truémg: giang day va nghién ciru. Tinh higu qua
con duge the hign qua bao cao tai chinh, trong
d n3m 2007-2008 UFA c6 doanh thu lén dén
1683 triéu bang, trong do {di rong la 4.7 triéu
bang [16.1r.17].

Theo sé liéu Thong ké cdn bg cua UEA,
tinh dén 172008, téng s can by khang ké gido
vién mai va can bo théi vu 13 2603 nguroi, trong

do khoang 2/3 can b [am viéc toan thai gian va
s& con lai lam viéc ban thai gian. Can bg giang
day va nghién ciru chiém 1039 ngudi. SH con
lai, 1564 ngudi 14 can bg hanh chinh, k¥ thudt
va phong ban chie niing [6, tr.6]. Ty 1é gita can
bé hanh chinh va cédn bg¢ hoc thuat va nghién
ciru ~ 1,5, Nhu vay, trung binh cir mét can bé
hanh chinh, ky thuit hay phong ban chire ning
thi s& c6 1,5 cdn b giang day hodc nghién cuu.
Ngoai ra, viéc dp dung cong nghé thong lin rién
tién thue sy ginp UEA 1ang higu sudt lam viéc
cua cdn bgp.

V@i 1039 can bo giang day va khoang
15.000 sinh vién, 1y 1€ cian b$ gidng day/sinh
vién 1a khoang 15 sinh vién/giang vién. Va cd
thé hinh dung. véi md1 ty 1§ giang vién/sinh
vién nhu vdy, ro rang sinh vién cd thé duoc
cung cap mét dicu kién hoc kha tot.

Nhu vay, mét cai nhin tong thé cho thay
chién luge quan 1rj nhan sy cia UEA diroc thé
hién qua viéc cdc can bd giang day va nghién
ciru duge cung cﬁp cac didu kién Km vige tot nhét.
Cu thé cé nhirng diém rit ding chi y nhur sau:

- Mgi quy trinh déu dugc quy dinh rat chi
tiét, giip cho viéc thyc hign dé ding;

- Trung tdm Phét trien Can bd va Chuyén
mén hoat déng cyc ky higu qua trong mai lién
hé v&i Phong Quan 1rj Nhin lyc, cung cdp cdc
khiia hoc mién phi da dung 161 moi can bg trong
triong. Diy la diém kha khac bit so voi cac
truémg dai hoc & Viét Nam. noi ma coéng tac
dio tao can by thuimg duge dit ngay trong
Phong Té chic Cén bg;

- Chinh sach sir dyng lyc lugng sinh vién
trong cdc hoat dgng cua trudng;

- Mgi can b quan ly ciing nhu cén bd giang
day, nghién ciu déu thyc sy dupe trao quyén tu
chu trong nhidu cde hoat ding cua minh,

- Vin dé bink déng luén dugc nhkin manh
trong moi quy trinh cia quan trj ngudn nhin lwc.

Bai bio di depe thue hign vai sw ho tro cia
Dé dn PUF 08.01. Cdc tdc gig xin trdn trong
canl an.
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Experiences on human resources manangement at
University of East Anglia and lessons for Vietnam
National University, Hanoi

Pham Trong Quat', Mai Trong Nhuan', Trinh Ngoc Thach', Hoang Van Hai’, Pang
Tuyet Anh’, Bui Thi Minh Hong’, Pham Hung Hiep'

! Vietnam National University, Hanaoi, 144 Xuan Thyy, Cau Giay, Hanal, Vietnam

 University of Economics and Business, VNU Hanni, 144 Xuon Thuy, Cau Giay, Hanoi, Vietnam

T College of Foreign Languages, VNU Hanoi, 144 Xuan Thuy, Cau Giay, Hanoi, Vietnam

The issue of human resource management has become an increasingly important issue far all the

arganizations in general and organizations in the field of educatian in particular, among which is

Vietnam National University, Hanoi. On the way of seeking for an appropriate maodel or appropriate
factars to be applied to Vietnam National University, Hanoi, the researchers have studied the
University of Fast Anglia as a typical case study. The University of East Anglia with its clear and
effective model of human resource management in which attention has been paid 1o all the facets of

the human resource management practice might to some extent cantribute to that practice at Vietnam
National Universtiy, Hanoi.
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