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Tém tit. Bai bao xac dinh tim quan trong trong viéc xdy dung doi ngii nha gido va can bé quan ly
giao duc dat chuan vé trinh dg, du vé€ s6 lugng, dong bd vé co cau dap img yéu cau tang vé quy
md, ndng cao chit lugng gido duc va dao tao ngudn nhén lyc theo yéu cau d6i mai va hdi nhip.
Trén co sa khao sat, danh gia thuc trang d§i ngt can bd ciaa Trudng Dai hoc Khoa hoc Xa hoi
va Nhin van, Dai hoc Qudc gia Ha Ngi (DHKHXH&NYV, DPHQGHN), bén canh nhirng vigc da lam
duge van con co su bat cip vé so luong va chit lugng, vé nang lyc chuyén méon va kha ning thich
tng vai boi canh héi nhap va phat trién; van dung ly lun phat trién ngudn nhin luc vao thye tién
dé ra cac giai phap cu thé trong cong tac to chirc can b, tuyén dung, quy hoach, dao tao, bGi duong
nang cao chuyén mén nghi¢p vy, ngoai ngi, tin hoc, phuong phap nghién ciru khoa hoc, quan ly

hanh chinh.

1. B8i canh mdi cha phdt uién gido duc noi
chung va giao duc dai hoc dai hoc

Dat nudc ta dang chuyén mét giai doan
phat trién mdi, trong boi canh Viét Nam da
tro thanh thanh vién ciia WTO véi nhiéu thoi
co thuan loi nhung cing phai d6i mat vaoi
khong it kho khadn va thich thire, Pai h$i X
cua Dang tiép tuc khang dinh quan diém nhat
quan cua Pang va Nha nudc coi “con nguoi la
von quy nhat”. Giao duc - dao tao, khoa hoc -

-

cong nghé dugc coi la “quéc sach hang dau” [1].
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Iruoc nhung yéu cau ting vé quy mo,
nang cao chat lugng gido duc va dao tao
ngudn nhan lyc theo yéu cau ddi maéi va hoi
nhap, vig¢c xay dung ddi ngu nha giao va can
b$ quan ly gido duc dat chuan vé trinh d, du
vé s0 lugng, dong bg vé co cau dang la van
dé bic bach can sy quan tam dau tu ciaa
Dang va Nha nudc, xa hdi va cua nganh giao
duc, ddc bigt la vigc xay dyng va phat trién
doi ngl can b dap ing yéu cau dao tao dat
trinh d§ quoc té'.

Theo ly luan quan ly nguén nhan lgc [2]
viéc xay dyng va phat trien doi ngii gin chat
véi 3 ngi dung co ban: Quy hoach d6i ngu -
sir dung, danh gia d6i nga va tao diéu kién
modi truong cho dgi ngii phat trién.
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Trong nhirng ndm qua, Pang uy, Ban
Giam hi¢u Truong Dai hoc Khoa hoc Xa hoi
va Nhan van da trién khai viéc quy hoach, sir
dung va bdi dudng di ngii can bé nham dap
rng yéu cdu ngay cang cao cua sy nghiép dao
tao va nghién ciru, phuc vu su nghi¢p cong
nghiép hoa, hién dai hoa dat nude. Nhung
dumg trudc nhimg yéu cau méi thi déi nga
can b cua nha truong van con c6 sy bat cap
vé s lugng va chat lugng, vé ning lyc
chuyén moén va kha ning thich tng véi boi
canh h¢i nhap va phat trién.

2. Thyuc trang d9¢i ngi can bg, vién chirc cia
nha truong

Truong DHKHXH&NV, DHQGHN la
mot truong dai hoc c6 truyén thong, da xay
dyng dugc thuong hi¢u c6 uy tin cao khong
chi ¢ trong nudc ma con trong gidi khoa hoc
quoc té. Truong co 14 khoa va 3 bg mén tryre
thugc. Vao thoi diém gira ndm 2007, tong s&'
can by vién chic (CBVC) co hiru cia nha
truong gom 480 ngudi (354 giang vién va 126
can b hanh chinh), trong &6 <6 49 gido su
(GS) va pho gido su (PGS) (chiém 13%); 276
tien si khoa hgc (TSKH), tién si va thac si
(chiém 78%).

S6 can bg tham gia cong tac quan ly ké tir
pho chi nhiém bd mén va phé phong ban tro
lén gom 134 nguoi (chiém 27,1% tong sd
CBVC) chua ké s6 can by tham gia cong tac
doan thé.

Nhin vao d¢i ngii can b ctia nha truong
hién nay noéi lén mét s6 van d€, d6 la: S6
lugng giang vién con thiéu so vdi cong viéce
phai dam nhan. Vi s6 lugng 354 giang vién,
trung binh mdi giang vién phai dam nhéan
khoang 300 tiét truc tiép dimg 16p mbi nim
hoc. Viéc bo sung can by hang ndm chi kip bu
vao so giang vién nghi huu.

Ty I§¢ n& trong can b giang day tré qud
cao va tiép tuc cé xu hudng tang lén. Tong sd
giang vién tir 35 tudi tré xudng gém 174
nguoi (chiém gan 50% sé giang vién toan
truong), trong d6 giang vién nir ¢6 111 nguoi
(chiém 63,5%).

S6 luwgng thac si ting nhanh nhung s
luong tién si ting khong du vugt s6 tién si
nghi huu. S6 lugng PGS ting déu hang nim
nhung s6 GS giam d¢t ngét. Trinh d6 nghiép
vy, kién thirc quan ly hanh chinh nha nuéc
cua can by hanh chinh con han ché, ning lyc
vé tin hoc chua that tot.

3. Phuong hudng va nhirng giii phip chi yéu

Cén ctr vao nhitng quy dinh cua Dai hoc
Qudc gia Ha N§i va hudng tdi muc tiéu xay
dyng nha truong ximg tam mét truong dai
hoc trong diém, ddu nganh, tién dan dat trinh
d6 khu vyc va quéc té& Hiéu truong Nha
trvong da ban hanh "Quy dinh vé cong tic dao
tao, boi dwdng va quan ly can bg, vién chiec trong
Truwong Dai hoc Khoa hoc Xa hoi va Nhan vin”
lam cin cir 46 mdi can bd vién chiuc cua
truong chu ddng xay dung va thyc hién ke
hoach hqc tap, boi dudng nang cao trinh do
chuyén mén, nghi¢p vu theo hudng chuan
hod cdc chirc danh va thyc hién tot chuc
trach, nhiém vy cia mdi can bd vién chiic.,

Theo dinh hudng phat trién cua Nha
truong, vao ndm 2010, téng s6 CBVC sé la 580
- 600 can by, trong d6 c6 470 - 480 giang vién,
D€ c6 ty 1¢ giang vién la TS, TSKH dat 40%
can ¢6 170 - 180 TS va TSKH va ty 1é GS, PGS
dat 16% can 76 GS, PGS.

Dé dat dugc ty 1§ nay, trong 3 ndm tdi,
trung binh mdi ndm phai c6 trén 20 giang
vién bao v¢ thanh cong luin an tién si, 12-15
giang vién dugc cong nhan chirc danh GS
hojc PGS. Mudn vdy, mdéi CBVC trong
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truong phai cé nhing cd ging vuot bic mang
tinh dot pha.

Theo dinh hudng nay, ké tir nam 2010,
nha truong chi tuyén vao ngach giang vién
nhirng nguoi da c6 hoc vi thac si. Nam 2015
chi tuyén chon trong s6 cac ung vién co trinh
do tién si.

Nha truong sé tao nhimg diéu kién va
moi truong lam viéc tot nhat dé can b dat
dugc trinh d§ quy dinh. Hién tai, nha truong
quy dinh: néu la cr nhan, sau 7 ndm phai c6
bing tién si, thac si thi sau 5 nam. Tat ca
giang vién co hoc vi thac si dudi 45 tudi (ni),
dudéi 50 tudi (nam) phai dang ky dy thi NCS.
Péi vai can bo la hoce vién cao hoc, NCS dugc
giam 50% so gio dinh muc; dugc thu truong
cac don vj sdp xép thai gian tir 6 thang déh 01
nam khéng phai giang day dé tap trung thoi
gian viét luan van, ludn an.

Nhirng giang vién da co hoc vi tién si
phai phan dau dé cé chirc danh PGS trong
vong 3 dén 6 nam.

Ddi voi nhitng can b mai dugc bé nhigm
vao ngach, thu truong don vi cir nguai co
kinh nghi¢m hudng dan tir 1 dén 5 ndm.

D&l véi giang vién thude dién bién ché' va
hop dong lam viée khong xac dinh thoi han,
cir 3 nam lam viéc lién tuc dugc mién giang
day 01 hoc ky dé& nang cao trinh d§ chuyén
mon ¢ trong nuoc hode nudc ngoai.

Dé dat duge nhirng muc tiéu noi trén,
trong nim hoc téi, Nha truong tiép tuc day
manh hon nira cong tac t6 chitc can bo, sip
xép lai mét s& nhan sy phong ban, dicu
chuyén mét s can by hanh chinh ¢ cac don
vi vé truong d€ phuc vu yéu cau dao tao theo
tin chi.

Vé cong tac tuyén dung, ra soat mot cach
cu thé nhing vi tri con thiéu theo i thuyét “6
nhan su” [4] dé co 1§ trinh dinh bién nhan
lge, tranh hi¢n tugng tuyén dung tran lan,

viéc tuyén dung va bd tri cong viéc phai phu
hgp véi nang luc va so truong cua can bg.

Ngoai s6 ung vién dap ung dugc tiéu chi
tuyén dung ctia Pai hoec Qudce gia Ha Ngi,
Nha truong sé dong thoi ky hop ddng lao
dong tao ngudn giang vién d6i vdi nhimg
truong hop c6 diém trung binh trung nganh
va chuyén nganh dat 8,5 dén can 9,0.

Nha truong cing da vach ké hoach, 1
trinh cu thé viéc quy hoach déi nga, dao tao,
b6i dudng, niang cao trinh d¢ chuyén mon
nghiép vu cho can b$ noi chung va déi ngu
can bd quan ly ké'can, trong dé viéc nang cao
trinh d6 ngoai ngit phai dugc coi la khau dot
pha cho viéc nang cao trinh d§ toan dién
nhidm dap ung yéu cau hoi nhap, hop tac
quoc té, khai thac thong tin, dao tao nang cao
trinh d 6 nudc ngoai.

Nhimg nguoi dugc tuyén vao ngach
giang vién k& tir nim 2007 phai c6 ké hoach
hoc tdp nang cao trinh d6 ngoai ngir ngay sau
khi ky hgp déng nhim dat chudn toelf 500
diém cham nhat vao cudi thoi gian hop dong
lam viéc 3 ndm lan thir 1. Sau khi c6 giay
chimg nhan dat chuan, nha truong sé hd trg
mot phan kinh phi.

Ngoai ra, nha truong tiép tuc to chic mot
6 1op hoc ngoai nglr theo yéu cau cia can bg
hodc cir mt s6 can b¢ tham gia cac khoa hoc
ngoai nglr & ngoai truong, ngoai Ha Noi hoac
& nudc ngoai.

Nha truong ting cuong to chie cac 16p,
cac budi hoc béi dudng phuong phap nghién
ciru cho can b tré va nhimg nguoi cé yéu
cau. Tap trung béi dudng toan dién cho sé
can b ¢6 ning luc dé€ tro thanh can bg dau
dan, dau nganh trong tuong lai.

Dé chuan bj cho cac TS, PGS cé diéu kién
phan dau dat chic danh PGS, GS, thu truéng
cac don vj can uu tién phan c6ng huéng dan
hoc vién cao hoc, NCS cho can bg trong truong.



52 Ngé Thi Kiéu Oanh ! Tap chi Khoa hoc DHQGHN, Khoa hoc Xa hét va Nhén viin 24 (2008) 49-53

bé dam bao hoan thanh dung han
chuong trinh NCS, tha truong cac don vj
khong phan cong giang day cho NCS it nhat
la 6 thang trurde khi hoan thanh luan an.

Ngay tir nam hoc 2007-2008, cac by mon
va thu truong don vi da sdp xép dé giang
vien thu¢c dién bién ché, hgp dong lam viéc
khong xac dinh thoi han dugc nghi 01 hoc ky
giang day dé nghién ciru, hoc tap nang cao
trinh d¢. Nhitng gidng vién dugc bé tri nghi
phai ghi 16 ngi dung céng viéc trong thoi gian
nghi va dja diém lam viéc.

V€ vigc phat trién d6i ngh va nang cao
ning lyc quan ly, ngoai viéc phan dau hoc
tap, nghién ciru, giang day dé tro thanh
nhitng nha chuyén mén gioi, d4$i ngi giang
vién con la ngudn bd sung vao céac vi tri can
by quan ly (b mon, khoa, phong, ban,
truong). Vi vay, thu truong cac don vi phai
chi y ddy manh viéc quan tim, bé tri giao
nhiém vy d€ can bg tré cé diéu kién tham gia
vao cac hoat dong quan ly nham nang cao t&
chat va ndng lyc toan dién .

Nha truong, cac don vi som phat hi¢n va
manh dan d€ xuat bé nhiém can b tré (trén
dudi 30 tdi) ¢ ndng luc tham gia cOng tac
quan ly tir cip by moén trd lén.

Daéi véi ddi ngli can by hanh chinh can
déc bi¢t nang cao trinh 4§ tin hoc. Nha
trrong sé tien hanh kiém tra va t6 chic lop
hoc nang cao trinh d$ tin hoc cho d6i ngi
nay.

Phan dau 100% can by quan ly dugc dao
tao boi dudng kién thirc vé quan ly hanh
chinh nha nuéc, quan ly gido duc

Dé tao moi trudng, diéu kién dé phat trién

doi ngi, cac don vj phoi hop vdi nha trudong
cung tim ra nhirng bi¢n phap tét nhat dé
nang cao doi soéng cho can bd vién chirc thong
qua cac hoat dong chuyén mén: dao tao tai
chirc, ngén han, dao tao lién két qudc té, thuc
hién cac dé tai, dyu an diéu tra, nghién ctru.

Cong tac can bd luon la khau then chaét,
quyét dinh dén sy phat trién bén ving cua
nha truong. Viéc xay dung mét ddi ng can
bd gioi vé chuyén moén, nghiép vy phai dugc
coi la nhi¢ém vu trong tam s6 mét va thuong
xuyén cia mdi don vi va nha truong. Tuy
nhién dé thyc hién dugc cong tac quan trong
nay can phai van dung ly ludn phat trién
ngudn nhan lyc vao thyc tién va tong két
kinh nghi¢ém d€ dé ra cdc giai phap phu hgp
vOi diéu kién hoan canh cia ting don vi o
timg giai doan phat trién. Chi nhu vay, viéc
xay dung va phat trién di ngii maéi cé co so
dé trién khai thyc hién mét cach bén viing.
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The article is about the importance of building the staff of lecturers and education managers
in such a way that their qualifications are standardized, quantity is adequate, and organization is
integrated so as to meet the requirements of increasing the scale, improving the quality of
education and training the manpower resources in the way of innovation and integration.

By doing surveys and estimations about the staff at the College of Social Sciences and
Humanities, Hanoi National University, we can see that there are still some drawbacks in both
quantity and quality, in their professional competence, in their adaptability to the situation of
innovation and development. The theory of developing manpower resources is put into practice
in order to point out specific solutions in the work of personnel organization, employment,
planning, training, improvement of professional skills, foreign language levels, scientific research
methods and administrative management.



