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Tom tat. Dao tao va phat trién ngudn nhan luc la mét trong nhirng nhiém vu chu yéu cla quan tri
ngudn nhan luc. N6 ¢6 vai tro quan trong trong viéc dam bao luc luong lao dong du nang luc thuc
hién hiéu qua sir ménh cua té chire. Tuy nhién, mét sa to chiae doi khi con luong lu khi phai thuc
hién dao tao - phat trién ngudn nhan luc ciing nhu vudng mic trong qua trinh thuc hién. Bai viét
trinh bay va d¢ xuat hudng giai quyét cho mot sé van d¢ thuong gap trong khi xay dung, thuc thi
chién luge dao tao - phat trién nguon nhan luc caa to chire.

Pao tao va phat trién nguon nhan lyc la
mot trong nhimg nhiem vu chid yéu cua Quan
tri nguon nhan lyc.. Tuy nhién, khi xay dung
va thuc thi chién lugc dao tao, phat trién
ngudn nhan luc, cac té chire van thuong gap
mot s6 van dé vuong mac dan dén sy thiéu
hiéu qua cua chién lugc.

1. Quan ni¢m vé dao tao, phit trién nguon
nhan luc’

Cac khai niém dao tao, phat trién trong to
chirc déu dugc dé cap dén nhu mgt qua trinh
cho phép con nguoi tiép thu cac kiéh thirc,
hoc cac ky ning mdi, thay d6i cac quan diém
hay hanh vi dé nang cao kha nang thyc hién
cong viéc. Trong thuc té, cd nhiéu quan diém
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khac nhau vé sy tuong dong, khac biét gita
dao tao va phat trién. Quan diém pho bién
dugc nhiéu nha nghién ciru trong va ngoai
nudc nhu Wayne, Cenzo, Robbins, PGS.TS.
Nguyén Ngoc Quan, TS. Tran Kim Dung
[1]... st dung thi xac dinh:

Pao tao: la cac hoat dong hoc tap nhim
giup cho nguoi lao dong c6 thé thuc hi¢n co
hi¢u qua hon chitc nang, nhi¢m vy cua minh.

Phat trién: 1a cac hoat dong hoc tap vuot
ra khoi pham vi cong vi¢c truoc mait cua
ngudi lao dong, nham mo ra cho he nhimg
cong vigc moi dya trén co so nhirng dinh
huéng tuong lai caa to chuc [2].

Nhu vay, ban chat cua dao tao va phat
trien déu la nhirng hoat dong hoc tap giup
nang cao trinh d9, tac dgng dén hanh vi nghe
nghiép cua nguoi lao dong. Ching khac bi¢t
nhau ¢ diém co ban la trong khi dao tao dinh
hudng vao viéc bu dip nhimg thiéu hut vé
kién thirc, ky nang thuc hi¢én cong vigc hién
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tai cia ca nhan thi phat trién lai la sy chuan bj
nhang kién thie, ky nang can thiét cho vige
thuc hién cong viéc trong tuong lai, lién quan
dén chién lugce dai han cua ca té chice va ca
nhéan hay noi cach khac, phat trién thyc chat
la su dao tao trudce, dao tao cho tuong lai
(bang 1).

Bang 1. Phan biét dao tao va phat trién nguén nhan
luc [2]

Dao tao Phat trién

i . _ Cong viec
1. Tap trung Cong vice hien tai B Vi

tuong lai
Ca nhan va
2. Phamvi  Canhan i h,
Té chue
3. Than gian Ng.’;n han Dai han

Khic phuc sur thicu hut
4. Muc dich  vé kién thure va ky niang
hil}n_h:ii

Chuain bj cho
tuong lai

Bén canh do, dao tao va phat trién khong
phai la cac hoat dong day va hoc don lé ma la
mot quy trinh ¢6 hoach dinh va ¢ t6 chuc.
N6 duogc xay dung va to chire thue hién theo
4 giai doan tir xac dinh nhu cau dao tao-phat
trién, lén ké hoach va chuan bi dén thuc thi ké
hoach va cuoi cung la danh gia hieu qua dao
tao - phat trién (hinh 1). Xac dinh nhu cau
dao tao-phat trién la vi¢c phan tich khoang
cach gitra yéu cau vé kien thue, ky nang,
nang luc can thiet dé thuc hi¢n cong vig¢e voi
hi¢n trang, trén co so do xac dinh phai dao
tao khi nao, & dau, noi dung gi va bao nhiéu
nguoi. Buoc lén ké hoach va chuan bi cing
bao gém maot loat cac cong vigée tir xac dinh
muc tieu dao tao, lya chon doi tugng dao tao,
xay dung noi dung, lga chon hinh thic -
phuong phap dao tao, lya chon giao vién, dy
tinh chi phi dao tao, chuan bi co so vat chat
dén thiét 1ap quy trinh danh gid. Can cir vao
ké hoach va két qua chudn bj, td chirc thyc
hién dao tao, theo doi tién d§ va diéu chinh

khi can thiét. Vi¢c danh gia hi¢u qua dao tao -
phat trién dugc thuc hign theo 4 khia canh:
phan umg cua nguoi hoc, nhirng kién thirc-ky
ning tiép thu dugc, mic 4§ ing dung vao
thyre hién cong viéc va két qua ma to chire dat
duoc.

Danh gia

hi¢u qua

Hinh 1. Quy trinh dao tao va phat trién ngudn nhan
lue [3).

2. Tir quan ni¢m dén thyc thi...

Nam dugc quan ni¢m va cach thuace thyc
hién, nhung nhiéu td chirc van khong trién
khai dao tao - phat trién nguon nhan luc vi
con phai can nhic “Li¢u c6 nén dao tao va
phat trién nhan vién hay khong?”.

Nhirng t6 chuc chon “nén” thuong dua
trén nhung ly 1€ vé lgi ich ro6 rang ma viéc
dao tao va phat trién nhan vién mang lai cho
to chire, tir nhirng lgi ich hiru hinh nhu ting
san lugng, giam chi phi, tiét kigm thoi gian,
ting chat luong san pham, dich vu...dén
nhing loi ich v6 hinh nhu cai thién théi quen
lam viéc, cai thi¢n thai d6 va hanh vi thuc
hién cong vigc, tao mdi truong lam vigc tot
hon, tao diéu kién dé nhan vién phat trién,
nang cao hinh anh t& chirc... Khong chi t6
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chure, khi dugce dao tao va phat trién, ban than
nguoi lao dong cing nhan dugc nhiéu loi ich
nhu ting cuong kién thuc, ky nang thuc hién
cong vigc, tang d) thoa man voi cong viéc, co
co h§i thing tién, c6 dgng luc lam vige, tao ra
budc phat trién nghé nghiép, dé thic ung voi
su bién doi ciia moi truong...

Tuy vay, van cé nhimng t& chic chon
“khong nén”. Truoce day, ho khong mudn to
chirc dao tao, phat trien nhan vién vi coi do la
mot khoan chi phi khong hi¢u qua. Nhung
nhing nghién ciu thyc nghiém tai My, Nhat
Ban cho thay chi cho dao tao, phat trién la
mot loai dau tu sinh loi dang ke, co thé mang
lai hiéu qua cao hon dau tu d6i méi may moc
thiét bi, day chuyén céng nghé va cac yéu to
khac cua qua trinh san xuat kinh doanh.
Ngay nay, mac du hau nhu khong ai phu
nhan nhing lgi ich cua vige dao tao nhung
ngudi ta van khong hoan toan nhat tri vi
nhidu nguyén nhan, chang han chay mau
chat xam. Trong mot cugc khao sat nhanh cia
cong ty Unicom, 83% chua doanh nghi¢p to ra
bire xtic trude van dé nhan vién bo di sau dao
tao: “Toi da sin sang dau tu lén cho nhéan
vien cua minh, song khi du long du canh ho
roi bo cong ty ma khong quan tam toi vige ai
la nguoi giup ho c6 dugc ngay hom nay..." [4].

Thay vi dao tao, mét s6 té chirc chuyén
sang sir dung cac bi¢n phap thay thé nhu
tuyén dung nhan lyc trinh d¢ cao, don gian
héa cong vig¢c hay thué lao dong thoi vu.
Muén tuyén dung nhan lyc thao vige, co trinh
dé thi té chic sé phai tra mirc luong rat cao.
biéu nay to ra kém hi¢u qua, dac biét vai
nhing don vi nho va vira, ma thuc té khong
phai lic nao cling ¢o san nhirmg nguoi nhu
vay dé tuyén. Don gian hoa cong viéc sé lam
giam yéu cau thyc hién cong viée thong qua
chia nho cong viée, song dé lam cong viéc tro
nén don diéu va vé lau dai, thyc thi bién

phap nay sé khién nha quan ly chi co duoc
mot doi nga nhan lye voi nhirmg ky nang don
gian, roi rac. Thué lao dong thoi vu tuy giap
ta giai quyét van dé trudc mat song chi phi sé
tuwong d6i cao va khong phi hgp cho viée bao
mat thong tin cua to chic. Tuu chung lai,
nhirng bién phap nay van chi la giai phap
tam thoi, khong thé thay thé mot cach ben
virng cho viéc dao tao, phat trién nhan vién.

Mot s6 to chuc cam thay minh roi vao
mot vong tron luan quan: chon “khong nén”
thi sé khong co d¢i nga nhan vién du nang
luc ma chon “nén” thi phai d6i mat voi van
dé nhan vién roi bo to chuce khi da du kha
nang, t¢ hon nira la sang lam cho chinh doi
thu canh tranh cua minh. Thuc té, viéc mot
nhan vién thoi viéc nén dugc nhin nhan,
phan tich dudi goc nhin caa chién luge quan
trj nhan lyc tong thé hon la van d¢ cua dao
tao. Nghién ctru hanh vi cia nhan vién chi ra
rang, mac du khong coi tién dau tu cho dao
tao la m¢t phan cua thu nhap, nhung dugc
dao tao, phat trién nghé nghiép la mét trong
nhung yéu td duge nhan vien danh gia cao va
gitt cho ho gan bo vai td chic hon. N6 ly giai
tai sao mot s0 nhan vien cua nhung to chuc
nhu BIDV, CMC ma tac gia da phong van
khong nhan chuyén chd lam méi c6 muc
luvong cao hon. Diéu d6 co nghia la dau tu
dao tao dung hudng, hgp ly, tao co hoi phat
trien cho nhan vién chinh la mgt cong cu
dong vién va gitr nguoi cua to chuc.

RO rang, voi nhung lgi ich do dao tao,
phat trién mang lai thi vi¢c dao tao, phat trién
nhan vién la tat yéu, dac bi¢t trong boi canh
moi truong thuong xuyén bién dgng. Nhing
t6 chuc quan ly t6t nhat, tién by nhat la
nhimng td chirc dau tu nhiéu nhat cho dao tao.
Motorola danh 3,6% qui luong, GE gianh 5%
qui luwonlg, cong ty tu van Andersen danl
6,8% qui luwong [4].
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3. Tir thye thi dén két qua...

Qua trinh xay dung va thuc thi chién lugc
dao tao - phat trién nhan vién trong cac to
chite d6i khi khong mang lai két qua mong
muon. Day co thé la dau hi¢u ciia mat s6 ton
tai sau:

3.1. Thue hign dao tac va phat trién chwea phi hop
vt hoan canh

Dao tao, phat trién nhan vien la can thiet
va no nen dugc thyc hign mot cach thuong
xuyén, lién tuc. Song diéu nay khong co
nghia dao tao va phat trien nhan lyc luc nao
cang co thé mang ra su dung khi hi¢u qua
thuc hién cong viéc cua nhan vién khong
dugc nhu yéu cau. No chi ¢o thé la giai phap
cho hi¢u qua kém trong thuc hi¢n cong viéce
khi nguyén nhan lien quan dén trinh d¢, hiéu
bict, ky nang cua nguoi lao dong,.

Co noi cho dao tao, phat trién nhu quyén
lo1, dao tao tran lan ma khong tinh toi yéu to
hi¢u qua voi nguoi lao dong va voi to chire,
tham chi coi né nhu m@t giai phap tao dong
lue, cir thay tinh than nhan vién xudng doc la
16 dhae dao tao. Khiong it cac 10 dde chua
thuc su co dugc cho minh moét chién lugce dao
tao hop ly. Chfmg han, khi lam vi¢c vai cac
giam doc doanh nghi¢p, Unicom nhan dugc
mot yéu cau nhu sau “To6i mudn dao tao toan
bo cong ty toi vé ky nang lanh dao... dé cho
ho biét lam lanh dao kho nhu thé nao..."[4].
Nhirng ly do nhu trén khong thé la nguyén
nhan dé ta thuc hién dao tao - phat trién ma
hoat dong do néu cé duge thuc hién cang
khong thé mang lai hiéu qua tét vi khong gan
vai yéu cau thire té phat sinh tir cong viée clia
to chirc.

Dao tao va phat trién tuy mang lai nhiéu
loi ich nhung chi c¢6 cai thi¢n kién thirc, ky
nang moai la lgi ich truc tiép. Chi nén thyre thi

liéu phap dao tao, phat trién khi nhan vién
chua c6 du nhing kién thic, ky nang can
thiét dé thuc hién tot cong vige.

3.2. Viéc xdc dinh nhu cau dao tao va phat trién
chiwea dwoe coi trong

Xac dinh nhu cau la khau thiét yéu trong
chién lugc dao tao va phat trién nhan vién.
Tuy nhién, khong phai luc nao viéc xac dinh
nhu cau cing dugc coi trong.

Chung ta co thé tim thay dau hi¢u cua su
chua coi trong nay ¢ nhung khoa hoc theo
kieu “do ngu”: mot ¢o cho tat ca moi nguoi.
Nhirng nguoi ung ho cach dao tao, phat trién
nay giai thich rang: Dao tao cling la mét thir
quyén lgi. D& cong bang, can ap dung mot
chuong trinh dao tao cho tat ca moi ngudi. Co
thé khong phai tat ca déu can nhang kién
thire, ky nang do nhung chic chin sé khong
ai bi bo quén. Thuc ra, tinh heop ly cua lap
ludn nay phai tuy thud¢c nhu cau va muc tiéu
dao tao. Cé nhirng chuong trinh dao tao ma
phan 16n moi nguoi déu o6 nhu cau, ching
han khoa dao tao dinh hudng nhan vien moi
thi toan bd nhan viéen mai d5u can dén Song,
do cha yéu la nhing chuong trinh dao tao ky
nang chung, co ban. Con hau hét cac chuong
trinh dao tao phai can ci nhu cau riéng cua
tirng nhan vién vi da déu can dao tao nhung
ngudi da co kinh nghiém sé c6 nhu cau khac
nhirng nguaoi chua co kinh nghiém.

Mot dau hi¢u khac cta hig¢n tuong trén la
kiéu dao tao “di chg”. D6i khi nguoi ta lap ra
mot chuong trinh dao tao it lién quan dén
muc tiéu chién luge caa to chic. Viéc xay
dung m¢t khoa dao tao mdi dugc thyc hién
giong nhu la di chg, trong thiay thuc phim
mai la lién nay ra y tuong thir mét ché’ d an
mdi. Trong moi truong thong tin da chiéu,
cac an pham gidi thiéu nhimg cach thirc quan
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ly mdi tran ngap, nhan vién dugc dao tao
phuong phap maéi ma khong qua phan tich
ky xem ¢6 thé ap dung dugc khong, giong
nhu thr mot ché” do an madi rdi tir bo truoc
khi nhin thay bat ky mét loi ich thyc sy nao.
Chu dé dao tao mai, cach tiép can mai, y
twong moi dugc thu nghigm va b1 bo do
trude khi co két qua do nhimg nhan té can tro
nhu khong dugc ung hg, khong co thoi gian
thire hién, kinh phi han hep...[5].

Boi vay, xac dinh nhu cau la khau rat can
dau tu thoi gian, cong suire. Nhu cau dao tao,
phat trién phu hop phai c6 su gan két giia
nhu cau cua ban than ngudi lao dong va nhu
cau cua to chuce. Viéc xac dinh nhu cau can
dya trén co s¢ phan tich cong vi¢e, phan tich
to chirc, phan tich nhan vién va danh gia thuc
hi¢n cong vigc.

3.3. Xiy diung chwong trinh dao tao qua tai vé noi
dung

C6 nhiéu quan diém cho ring chuong
trinh dao tao cang nhicéu noi dung cang tot,
hy vong trong thoi gian ngan co thé cung cap
cho nhian vién mat khai luong lon kieh thire,
ky nang thuc hien cong vigc. Mot trong
nhirng hau qua kha pho bién cua viéc nay la
ngudi dao tao duge yéu cau cit bot ndi dung
chi tiét trong chuong trinh dao tao cho phu
hop vaéi khung thoi gian han hep nén khong
thé tap trung cho viéc tap huan nhiang ky
nang cu thé, chi co thé gioi thi¢u so luoc cho
nguoi hoc. Nhu vay, nguoi hoe duge nghe
nhiéu ndi dung nhung réng ma lai khong
sau, han ché' muc d¢ ap dung vao ting cong
viéc cu the.

RO rang, dao tao la mét qua trinh, khong
thé don lai dé thyc hién trong mot thoi gian
ngan. Noi dung dao tao phai tuan thu nguyén
tic “vira suc” trong giao duc. Viéc dao tao,
phaét trién sé co hiéu qua cao hon néu dugc

thuc hi¢n thuong xuyén, lien tyc. Chuong
trinh dao tao néen duoc chia nho thanh nhiéu
hoc phan, dé dang cho viéc theo hoc, kién
tra, danh gia lién tuc. Pay la mot kinh nghién
da dugc ap dung rat thanh cong o Cong ty
Vién thong Quéc t& (VTI), tap doan But
chinh vién thong Viét Nam theo két qu:
nghién ciru cta tac gia. Bong thoi, vige xay
dung chuong trinh dao tao phai dya trén nhe
cau dao tao, muc tiéu dao tao, doi tugng dac
tao dé xac dinh néi dung, phuong phap vi
hoach dinh tiéh trinh dao tao. Ngoai ra, kh
xay dung chuong trinh dao tao, nguoi thiel
ké con phai tinh dén cac yéu to giao vien, ch
phi va dac bi¢t la thiét lap quy trinh danh gi¢
dé co thé xac dinh dugc hi¢u qua caa chuong
trinh.

3.4. Nguot hoc chwa co mot trieong thudn lo
trwac, trong va sau khi di hoe

Cho hoc la quyén lgi, mot s6 t0 chue of
thé nghi rdng nguoi lao dong sé ludn san
sang di hoc, do do ho khong thay can phai
giai thich gi them voi nguoi lao dong truoc
khi etr di hoe Thue t68 th dvac er di hoe of
thé coi la quyén loi nhung khong han vi n6 I
quyén lgi ma nguoi lao dong san sang di hoc
Co6 nhiéu truong hop nhan vién duge cur d
hoc ma khong biét gi vé khoa hoc hodc thay
khoa hoc la khong can thiét. Ho roi vao trang
thai khong san sang dé tiép nhan kién thuc
Dieu gi xay ra khi nhan vién di hoc ma khong
san sang tiép nhan kién thirc? Néu khong
dugc giai thich ro ly do vi sao phai ¢c6 my
trong khoa hoc, nguoi hoc sé khong tap trung
ma luon nghi dén khoéi lugng cong viée dor
lai minh sé phai giai quyét sau gio hoc. Vai tu
cach la nguoi hoe da truong thanh, nhan viér
duoc cir di hoc sé chi tiép thu nhing kiér
thirc, k§ ndng mai khi thay dugc sy phi hog
va gia trj cia chung. Diém mau chot ¢ day I
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mong muon duge hoc hoi. Nhing nguoi
mudn hoc hoi sé san sang hoc hoi, nhing
nguoi khong thay can  thiét hec sé khong
chiu hoc.

Mat khac, do van dé van hanh hoat dong
chung, nhié¢u khi nhan vién dugc cir di dao
tao nhung van phai hoan thanh cac cong vigc
trong to chiic. Pi hoc lam giam thiéu thoi
gian lam vi¢e, khién cho cong vige cua ho bi
don lai. Nguoi hoc khong thé xoay xo dé giai
quyét ca hai viéc cung mqt lic, danh chap
nhan tinh trang hoc cho xong chuyén hoac
mang theo cong viéc dén 1op hoc, ngdi hoc
ma toan b tam tri bi chi phoi boi cong vigc o
Co quan.

Bén canh do, thong thuong, khi dao tao,
nguoi ta phan dinh ré nhiém vy to chic dao
tao thugc bo phan nhan su, thuc thi dao tao
thuoc vé giao vien va hoc vién song khong
xac dinh ré trach nhi¢m sir dung nhirng gi da
hoc thudc vé ai, mac nhién cho rang d6 1a viéc
cua nguoi hoc, Ket qua 1a nhan vién coi dao
tao nhu thir nghiem, hoc cir hoe con dén dau,
dung nhu thé nao khong phai vi¢e cua minh.
Nhimg nhan vién ¢6 trach nhi¢m, nhin nhan
dao tao dung ban chat cua no va mang ra ung
dung nhing diéu hoc dugc nham cai thién
hoat déng cua ban than hoac to chuc thi roi
vao trang thai don d¢c. Ho muon ap dung
kien thic, ky niang mai nhung khong thé vi
diéu kien ap dung tai moi truong ho dang
lam vi¢c chua cho phép; nhing nhan vién
xung quanh khong co nhiung kién thire, ky
nang madi nhu ho; ¢6 nép hoat dong cq,
nhang y tudng mai bj lam ngo hodc bj khang
cy. Cudi cung, nhan vién danh bo qua nhirng
g1 duoc dao tao.

Thuc ra bat ky khau nao trong qua trinh
dao tao, phat trién déu can dén ban tay cham
chut cua nguoi quan ly. Tuy khong can thiép
truc tiép nhung sy quan tam, tao moi truong

thuan lgi dé nguoi hoc tiép thu va thyue hanh
nhirng kién thirc, ky ning hoc duge mét cach
hiéu qua nhat la hét sirc quan trong. Trudc
khi cir nhan vién di hoc, dé viéc dao tao dat
hiéu qua cao, nha quan ly nén tao ra dong luc
hoc hoi noi nguoi hoc. Voi moi khoa hoc can
lam cho nguoi hoc thay ro sy lien quan cua
khoa hoc voi cong viée va nhing co hgi ap
dung nhimg diéu dugc hoc vao thuc té. Diéu
nay da dugc truong Pai hoc Khoa hoc Xa hoi
va Nhan van thyc hién rat thanh cong khi to
chuc cac 16p boi duong Nghi¢p vu su pham
cho Giang vién tre. Cac giang vién duogc
thong bao chi tiét ngi dung chuong trinh hoc,
thoi khoa bieu kem theo cam két cua truong
cho phép mién cac cong viéc trong thoi gian
di hoc. Sy phu hgp cao cua tirng noi dung
trong chuong trinh (dac biét cac ngi dung ve
ky nang) cung voi tinh linh hoat cua vigc
diang ky hoc da tao djng lyc dé cac giang
vién hing hai hoc tap. Bong thoi, khong nhat
thiét phai cho dén mt tinh hudng cu thé mai
khuyén khich nhan vién hoc hoi. Trai lai, nha
quan ly nén thuong xuyén chu trong tao ra
bau khong khi khich 1¢ viée hoc tap va ap
dung nhung kien thuc mor vao cong viec.
Qua d¢, nhan vién sé no luc cing cd ky nang
cua minh va tao ra nhing thay doi khi thyc
hi¢n cong vigc dé dat két qua cao hon. Trong
qua trinh nhan vién di hoc, to chirc nén tao
di¢u ki¢én d¢ nhan vién c6 mot khoang thoi
gian tach roi sy thuc hi¢én cong vige, giam bot
khdi lugng cong viéc ma nhan vién do thuc
hién, coi viéc di hoec nhu mt phan cua cong
viéc. Ché’mg han, Quy ché'cua truong Pai hoc
Khoa hoc Xa héi va Nhan van cho phép giang
vién trong qua trinh dao tao nang cao chuyén
moén dugce giam 50% gio chuan da thuc su
khién cho cac giang vién tap trung hoc tap
hiéu qua hon. Cuéi cung, nha quan ly cing
can giir vai trd quan trong trong viéc ho trg,
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khuyén khich, tao moi truong cho nhan vién dao tao - phat trién nhan vién la con duong
mai duge dao tao ap dung kién thure, ky nang dua t6 chire toi sy 6n dinh va phat trién.

hoc duoc vao sy thue hién cong viée. Su van

dung tuy khong tryc tiép ndm trong quy

trinh dao tao nhung lai ¢6 y nghia hét suc Tai li¢u tham khao
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cho cung, to chirc thue hién dao tao cot la de [1] Tran Kim Dung, Quin tri ngudn nhin lwc, NXE

Théng ké, HA Chi Minh, 2006.
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Trén day la mét s6 nhing van dé ma to

churc co thé gap phai khi xf:)f dung va thuc thi Ha Noi, 2004,

chién lugc dao tao, phat trién nhan vién cung [3] Business Edge, Pao tac nguén nhan luc - Lam sac
voi huong khic phuc. Dudi cai nhin tich cuc, dé khoi “ném tién qua cia 6?7, NXB Tré, H6 Ch
t6 chuc can phai dau tu nghiém tic hon nira Minh, 2006.

cho chién h_n?(_' dao tao, phét trién cua minh, 4] www.aim.edu.net, Chién lugc Llir ngueat sat
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dat chién lugce dao tao, phat trién trong chién
luge quan tri nguén nhan lyc va chién lugc

Some problems in implementing the training and
development strategy of an organization
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One of the major Human Resource Management functions is the training and development of
human resources. This plays an important role in ensuring an organization’s labor force capable
of carrying out its mission. However, this task has not always been paid due attention to, and
sometimes, even this training and development of human resources is in operations, problems
still exist. It is, therefore, the aim of this paper to address the issue with respect to analyzing the
problems and providing recommendations for setting up a sound strategy to promote the
training and development of human resources in an organization.
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