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Tom tat. Marketing dugc xem nhu la cong cu dé nang cao chat lugng cia hoat dong thong tin thu
vién. Cac thu vién dai hoc Viét Nam, dong vai tro quan trong trong cong tac dao tao va nghién ciru
cuia nha truong, dang d6i mat vai nhiéu thach thic trong viée dap ing nhu ciu tin cia nguoi dung
tin. D¢ giai quyét van dé nay mdi thu vién dai hoc can xdy dung mét chuong trinh marketing cho
rieng minh. Do vay, bai viét nay d¢ cap dén mot s6 van dé can quan tam khi xay dung mét chuong
trinh marketing: nghién ctru thj truong (ngudi dung tin), phan loai ngudi dung tin, nhan biét duge
tiém lyc ctia ban than, nhin dién duoc cac san phdm phi hgp vdi nhu ciu, va noi ho mudn sir

dung cac dich vu d6, phat trién ¢6 hiéu qua cac phuong thire hoat dong va quang ba hinh anh thu

vien.

1. DBat van dé

Ngay nay, mgi hnh vuc cua doi song xa
hoi (trong do co linh vuc thong tin thu vién)
déu can dén Marketing - nhu la mét cong cu
dat duoc muc tiéu cua té chire dé ra. Theo
Philip Kotler va Sidney Levy thi: “Marketing

dwoc hiéu la chiee nang cua mét t6' chirc cé thé

Que mot quan hé thwomg xuyén vor khach hang
cua té chivc do, hiéu dwoc nhu cdu ctia ho, phiat
trién san pham hodc dich vu nham dap ing nhu
cau cua khach hang va thiét lap cac chwong trinh
quing ba thong tin nhim thé hign muc dich ciia
té' chire d6” [1]. MGt trong nhirmng nhiém vy
cua marketing trong hoat d¢ng thong tin, thu
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vién la nghién ciru vé sy van dong, thay doi
nhu cau thong tin ciing nhu sy phan bo, phat
tnien lugng nguor dung tin. Pay la yeu to
quan trong nhat trong vi¢c xay dung chién
lugc phat trién ciia moi co quan thong tin,
thu vién. Bén canh do, Marketing cling quan
tam giai quyét cac van dé: sir dung toi wru cac
nguon lyc hién ¢6 cia moi co quan thong tin,
thu vién; tim kiém tao lap va thu huat cac
ngudn lyc bén ngoai; hé trg, khuyén khich
nguoi dung tin khai thac va sir dung cac san
pham va dich vy théng tin, thu vién; va cai
thién hinh anh cia hé thong thong tin, thu
vién [2].

Trén thé gioi, van dé Marketing trong
hoat dong thong tin, thu vi¢n da dugc dé cap
dén tir nhirng ndm 1870 bdi cac chuyén gia
nhu Melvi Dewey, S.R Ranganathan... Cho
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dén nay viéc ung dung cac ly thuyet moi cua
Marketing cang tro nén manh mé.

O Viét Nam, trong giai doan cong nghiép
hod, hi¢n dai hoa dat nudc, gido duc dao tao
duge coi la qudc sach hang dau. Nhi¢m vy
nay doi hoi cac truong dai hoc phai ty nang
cao chat luong dao tao dé dap ung cho dat
nuoc nguon nhan lyc ¢6 trinh d¢ phi hop
voi sur phat trién cua xa hoi.

Nam trong mang ludi cac co quan thong
tin, thu vién Viet Nam, h¢ thong thu vien dai
hoc (bao gom cac trung tam thong tin/ thu
vién/ trung tam thong tin thu vién/ trung tam
hoc liéu cua cac truong dai hoc va cao déng)
dong mot vai tro quan trong trong cong tac
dao tao cua nha truong. Nhiém vy chu yéu
cua thu vign trong cac truong dai hoc la dap
tng nhu cau thong tin cua can bé quan ly,
giang vién va sinh vién trong truong. D& hoan
thanh tot cac nhiém vy trén, vigc xay dung
mot chuong trinh Marketing cho thu vign dai
hoc la rat can thiét do mt s6 nguyén nhan:

- Nguoi dung tin chwa nhan thie da va
hinh thanh thoi quen trong vigc khai thac va
stt dung cac san pham va dich vu tai cac thu
vien dai hoc.

- Cac thu vién dai hoc chua chua dong gioi
thi¢u cac san pham va dich vu thong tin dén
voi nguoi dung tin.

- Vigéc xay dung “hinh anh” thu vién nhu
la mt trung tam tai nguyen cho vig¢e giang
day va hoc tap chua dugc cac thu vigén dai
hoc chu trong.

- Hi¢éu qua khai thac str dung cac nguén
lyc thong tin cia thu vién dai hoc con chua
cao.

- Syr ddu tu cua cac co quan chu quan, cac
t6 chirc tai tro... d6i vai cac thu vién dai hoc
con han ché.

- Hoat dong Marketing chua duoc cac thu
vién dai hoe quan tam va dau tu ding mac,

Mot s6 yeéu td can quan tam khi tién hant
Marketing trong hoat dong cua cac thw vier
dai hoc Viet Nam

2. Hiéu nguoi dung tin

bé dap ing dugc nhu cau thong tin cua
ngudi dung tin ¢6 hiéu qua, moi thu vién can
hiéu dugc mong muon va nhu cau cua nguoi
dung tin, moi truong thu vign hoat dong, cac
ngudn va cac nhan té xa hgi anh huong toi
nguoi dung tin. Diéu nay doi hoi viéc thu
thap cac thong tin nghién ctru vé nguoi dung
tin phai cd h¢ thong. Co nhiéu cach khac
nhau dé lay dugc cac thong tin vé nguoi
dung tin:

- M@ cac hom thu gop y 6 thé thong qua
hom thu di¢n tir hodc hom thu truyén thong
dat tai nhirng noi thuan ti¢n, nguoi ding tin
dé nhin thay.

- Diéu tra sy thoa man cua nguoi dung
tin. Thur vién co thé diéu tra qua bang hoi,
hodc tryc tiép trao déi voi nguoi dung tin
qua cac cuQc hoi nghi ban doc.

- Thong tin dugc lay qua su phan héi cua
nhan vién. Chinh nhirng nhan vién truc ticp
tiep xuc vai nguoi dung tin thong qua qua
trinh phuc vu s¢ nhan thay dau la nhang han
ché cua thu vién.

- T6 chuc cac cudc phong van khong
chinh thugc, tap trung ting nhom nho. Nhimg
nhom nguoi dung tin nho sé dugce tap trung
lai d€ thao luan vé& cac san pham va dich vu
mai ca thu vign, Can ghi am hodc ghi hinh
cudc thao ludn mét cach hgp thirc dé co the
xem xét lai sau do.
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3. Phan loai va xic dinh déi tugng ngudi
dung

Moi thu vién cé nhiéu nhém nguoi ding
tin khac nhau va can phai phan loai va xac
dinh duoc doi tuong nguoi dung tin chinh.
Cac thu vién can tién hanh phan loai tung
nhom déi tueng phuc vu khac nhau trén co
s xac dinh nhu cau, dac diém va hanh vi cua
ho. Nghién ciru cac thong tin vé nguoi dung
tin cho phép bién tap hop doi tugng nguoi
dung khong dong nhat thanh cac nhém
nguoi dung tin dong nhat. Viéc phan loai va
xac dinh trén nhim tim kiém nhing dac
diém chung vé nguoi dung tin nhu: Trinh d¢
hoc van, ltra tudi, so thich, thu nhap, gidi
tinh. Nguoi dung tin tai cac thu vién dai hoc
co thé dugc phan doan theo nhiéu cach nhur:

- Theo cong loai cong viéc: cac nha quan
ly, cac giang vién, nha nghién ciru, nghién
ciru sinh, hoe vién, sinh vién, nhan vién hanh
chinh.

- Theo hoc vi: Tién si, thac si, cir nhan,
chua tot nghiép dai hoc

- Theo muc dich tim kiém thong tin: tim
kiem thong tin phuc vu khoa hoc, im kiem
thong tin dé nghién ciru, tim kiém théng tin
1¢ phuc vy quan ly, tim kiém thong tin dé
ziai tri...

- Theo d6 tudi, vi du: dudi 24 tudi, tr 25
den 34 tudi, tr 35 tudi tro lén...

Su phan loai nguoi dung khong chi giup
ho viée xac dinh nhang doi hoi vé dich vu
khac nhau cia moi nhom déi tuong ngudi
dung tin va dua ra nhirng chién lugc truyén
‘hong thich hgp ma con gitap cho vige phan
26 cac nguodn luc mot cach phu hgp. Nhém
°6 khoi lugng ngudi dung lon vai nhirng nhu
‘au giong nhau sé co nhiéu viéc tiém nang
:an phai lam nhat.

Sau khi phan loai dugc nhém nguoi dung
in, thu vién can quyét dinh xem nhém nguoi

dung tin nao la quan trong nhat va xac dinh
tha ty wu tien phuc vu cho moi nhom khac
nhau. Thong thuong tai cac thu vién dai hoc
thi nhom nguoi dung tin la sinh vién chua tot
nghi¢p dugc coi la nhom quan trong nhit.
Xét vé sd lugng thi day la nhom nguoi dung
lon nhat. Tuy nhien, cac nhom nguoi dung
tin khac nhu nhom nguoi dung la hoc vién,
nghién cuu sinh, can bg giang day, can bo
nghién ciru cung la cac nhom ngudi dung tin
quan trong. Nhom nguoi dung tin khac it
quan trong hon co6 thé la nhém nguoi dung
tin la cac nhan vién hanh chinh trong truong
hodc nhém nhirng nguai tai cac co quan khac
c6 nhu cau thong tin.

4. Nhin biét tiém lyc ctiia thu vién minh
trong canh tranh

Tao vi thé'la cach ma mdt thu vién mudn
cac nhom nguoi dung tin cia minh nhan
thac vé thu vién d6 [3]. Thu vién can tim ra
cach dé nguoi dung tin nhan biét dugc cac
san pham va dich vu ciia minh c6 nhimg véu
to0 nao wu vi¢t hon dé tao nén loi thé canh
tranh so va&i cac noi khac (co thé la wu viet
hon so vai vig¢e tim dén mét co quan thong
tin thu vién khac hodc tim kiém trén
internet). Di¢u nay giup cho nguoi dung tin
dé dang hon trong viéc xac dinh va tim kiém
mot san pham tai thu vién. N6 ting cuong su
lién két gitra mot san pham vai mét hodc mot
s6 dac tinh cua san pham d6. Va no cing
giup nguoi dung tin nhan biét dugc sy khac
biét gitta cac san pham hodc dich vu thoa
man nhu cdu cua hg. Vi du: dich vu dich
thuat giip nguoi dung tin c6 thé doc tai liéu
bing tiéng me dé; dich vu tra ciru trg gitp c6
thé tra loi cac yéu ciu tin; voi dich vy muon
tra sach giip nguoi dung tin c6 thé mang
sach vé nha.
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5. Xac dinh dugc cic san phim va dich vy
ma ngudi dung sir dung

Tir viéc nghién ctru nguoi dung tin, thu
vién can nghién ctru va va xay dyng cac san
pham va dich vu dugc nguoi dung tin mong
muodn duoce sir dung. Dé thuc hién dugc viéc
nay doi hoi thu vién xem xét can phai cai tién
cac san pham va dich vu nhu thé nao, tham
chi khi cin phai thay thé bang cac san phim
khac phu hop hon [4].

Bén canh do, khéng gian dé sir dung cac
san pham va dich vu théng tin ciing rat quan
trong. Vai co so ha tang cua da so thu vién
dai hoc ¢ Viét Nam, khong gian danh cho
ngudi dung tin la khong nhiéu. Nguoi dung
tin can co nhing noi dé€ co6 thé lam viéc cac
nhan hoac lam vi¢c theo nhom. Vi du nguoi
dung tin co thé rat thich st dung dich vu
phai doc tai chd, vi véi dich vu nay ngudoi
dung co thé dugc muon nhirng tai li¢u khong
dugc mang vé nha, nhung thu vién rat dong
va viéc tim dugc mot cho ngoi la kho (dac
biét vao cac dot thi) thi diéu nay cang lam
giam sir thu hit eia thie vién d6i vai ngueoi
dung tin. Va nhu vay, ngudi dung tin c6 thé
tim tai liéu d6 bang cac kénh khac nhu mua,
muon ban be, dén cac co quan thong tin thu
vién khac, tim kiém trén internet...

6. Phat trién cé hi¢u qua cac phuong thic
hoat dong giup cho nguoi dung tin thuan
tién trong viéc tim kiém tai liéu

Thu vién can no lyc dé dam bao hig¢u qua
thoi gian sir dung cua nguoi dung tin thong
qua:

- Thoi gian cho muen tai li¢u va tai xép
gia la ngan nhat.

- Sy thong sudt khi truy cap cac trang
web - sy trinh bay cua cac trang web lam don

gian hoa tinh phirc tap cua méi truong thon,
tin [4].

- Ludn ¢6 sy ho tro: cac tai liéu danginv
dang dién tir c6 thé truy cap dugc ngay tz
th&i diém xuat hién nhu cau. Quay cho mug
va djch vu tra ciru, sy trg giup tir can bo the
vién ciing ludn san sang giup do ngudi dun;
tin. Bén canh do ciing can co sy trg giup cu,
cac trang web: huong dan theo chu dé
hudng dan sir dung co so dir liéu, giup di
ngay tai thoi diém can.

- Lap danh sach thu dién tir do nguo
dung tin cung cap dé guri cac thu dién tir gu
cho hgp thu ca nhan vé moi tin tic cua tht
vién, danh sach céc tai liéu mai nhap ve thy
vién, cac djch vu maoi.

- Gtri thu nhic nho sinh vién nhing dicl
vu ho co thé can vao thoi diém thich hgp. V
dy vao dau cac hgc ky ¢o thé gui thu thong
bao vé lich cac 16p hoc tra ciru thong tin.

- C6 cac 16p hoc vé kién thire thong tir
vao gio hanh chinh, budi toi va cac ngay cuo
tuan.

7. Quang ba hinh anh thu vi¢n

Co nhiéu cach dé quang ba hinh anh m¢
thu vi¢n: quan h¢ cong chiing, quang cac
tiép thi tryc tiép, xuat ban cac an pham nht
cac to roi, ban tin, md trang web gioi thi¢u
cQng tac voi cac phuong tién thong tin da
chung, trung bay quang cdo, Marketin
truyén miéng...

Mot trong nhimng cach dé thu vién t
quang cao hinh anh ctia minh la dua ra ca
thong di¢p Marketing toi nguoi dung tir
Thong diép Marketing la diéu quan tron,
nhat ma thu vién muén moi nguoi biét v
ban than. N§i dung cua théng di¢p chin!
phai thé hién dugc nhiém vu chién luge cu
thu vi¢n. Bén canh d6 thong diép chinh cin,
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ran phai dé doc, dé nhé va khong dai qua 10
. Vi du thong digp cua cac thu vién dai hoc
Viet Nam co thé la: “Hay hoi toi!”, “Cau hoi
ua ban, cau tra loi cua chung t6i”, “Canh

dugc cac san pham phu hop vaéi nhu cau,
thoi quen cua ngudi dung tin, phat trién co
hiéu qua cac phuong thirc hoat dong va
quang ba hinh anh thu vign.

sira di dén tri thire cua ban”, “Hay dén, xem

va chinh phuc” [3].
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Marketing: an essential task for Vietnam academic libraries
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Marketing is considered a tool to enhance the quality of information library activities.
[ibraries at universities, playing an important part in their training and research activities, are
being faced with many challenges in meeting information users’ needs. In order to solve this
problem, each academic library is advised to build up its own marketing program. Thus, this
article should be concerned with some problems when building a marketing program: market
research, market segmentation, identifying library’s strengths as a competitive business, knowing
the product user want and where they want to use it, developing effective and efficient
procedures that facilitate outcomes for users, and popularizing the image of the library.



