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TH] TRUONG - MAY KHfA CANH VE
SAN XUAT VA QUAN LY SAN XUAT

MAI THANH XUAN

Thj truedmng la tdng thE cic m&i quan h¢ kinh t€ - xi hi trong linh vyc trao ddi, nho
ahirng quan h¢ 46 ma hang héa dvgc tidu thy va tinh chit xi hdi cda lao d0ng trong hing
boa dugc thyc hign. Nhw vy, thj trudmg gén 1i¥n véi vidc thyc hidn gis tri hing hoa, gén
1ita khich quan véi sy tOn tal va phat tridn cla sdn xuft hang hoa.

Nen kinh t&€ nuéc ta hi¢n nay 12 n¥n kinh t& hang h6a c6 co cfu nhi¥u thanh phin.
Céc thanh phin &y dya trén nhirng hinh théc s& hiru khic nhau v@ tr li¢u sdn xufit,
nhung lai lién b¢ chiit ché véi nbhau trong mdt co cfu kinh 1€ quic din thSng nhit.
Nhirng chd the sin xufit thudc cic thanh phin Sy cing tham gia thj trvdng xd hi, va cing
chju sy tac dong tryc ti€p cda nb. Vi vy, sir dyng thj trwrdng th€ ndo 1a vin d€ sSng con
cda céc chd thd sin xudt, d0ng thdi cing 12 viin d8 cln thi€t d8i v&i cOng tac quin If sdn
xuft.

I

Thra nhin sy t8n tai khich quan cla thi tredng 14t y€u phdi thira nhin quydn ty do
kinh doanh ca moi don vi va cd nhdn (goi chung 12 cic chd the sadn xufit) thudc bt ky
thanh phin kinb t€ ndo. Do d6 moi chd thE sin xuit hing h6a d&u dwoc binh ding trén
thj trwong, 1y thi tredng 1Am cdn ¢ va thedc do sy ding ddn cda k& hoach sin xudt.

Thyc trgng thj tredng nwde ta hi¢n nay, nhin tr phfa ahirng ngudi sin xuft kinb
doanh va quin 1y sdn xuit, c6 the budc diu c6 vai nhin xét khai quit nhw sau:

1. Tréa thj iruang c6 nhitu thanh phin kinh 1€ cing tham gia hoat ddng binh ddng
v6éi nhau. C&c thinh phin iy vira hoat dong theo nhirng quy lujt rieng, canh tranh véi
nhau, vira lién he chat ché, hd tr¢ nhau.

2. Nhin chung, thj trerdag dang trong tioh trgng kém phat tridn. C6 nhi2u m§t hang,
k& ci céic bang h6a thong thudrng sin xuft vin chwa dép ¥ng dugc nhu clu, thim chf con
ta3o ndn mdt khodng cich gitra cung va clu trén thi treong xa hdi (& ddy mudn n6éi d€n
nhu ciu c6 kha ning thanh toén). '

Gidi quy€t nhirng vin d2 do thj tredag d3t ra nhe trén chinh 12 qui trinh tim ra con
dudng phat tridn sdn xuft cda céc chd the sin xuft néi rieng, vd cda n€n kinh (& néi
chung. Mu®n vy, cic chd thE phdi xufit phéat tir thi tredng, 18y thi tredog lAm co s& dd
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dinb k& boach sin xukt. Viéc phén tich ti mi, b&t mach chinbh x4c nhu ciu thj trudng va
co cfu cda nhu ciu d6 12 cdng vidc dlu tidn v co bin cda ngudi san xuldt, d¢ tr 46 ma
Iya chon sin phim, b3 tri phwong 4n san xufit thich hgp. C6 nhu viy san phim sén xuit
ra m&i d& tidu thy, nhanh chong thu hdi cid vdn va lai, do d6 m& rdng sin xuidt kinh
doanh, chi€m linh thj treomg modt cach virng chic dGi voi hang héa cia minh.

V&i vai trd 12 khdu cudi cang thira nhdn gid tri cda hang hoa, thi trudrng phai dugc
chc chi thE sin xuft coi vwa la d6i twrgng, vira 1a cdn ¢ cia san xuft. Chi ¢ tim dugc
céch ndm bit thj tredng, lick vdo ké hér cda thi tredng (K& cd thi trudng trong nude va
thj trudrng nwéc ngoai) thi cic chi thE méi bi€t dwgc minh nén san xudt loai hang hoa gi,
sda xufit cho ai, sdn xudt bao nhidu va san xudt th€ ndo, tir d6 md di t&i hinh thanh k&
bogch sin xuit kinh doanh cho phd hop. Gil dy, tin hi¢u cla thj truérng cho biét trong xa
hoi c6 mdt bd phin nhirng ngudri nhidu tién, thi cic chd the sin xudt dd ¢o thoi co &8
ti€p cén d8i twrgng tiéu diung ndy, nhanh ch6ng tim hitu nhu ciu va thj hi€u cia hg. Vi
ho, c6 the (t tinh todn didt ré, md thuvng chd § hoo v8 miu ma, kitu dang, ddc bide 12 thei
trang, n6i chung la nhirng m3t hang théa man nhu c3u choi sang. Vi viy, hang hbéa sin
xufit cho ho khong cin nhidu ldm v& s§ lirgng, nhwag phii dep, 101, va "mdt”. Dugc nhy
viy, thi dd gis ci c6 cao hon mot chit, hang héa vin dé tiéu thy. Tuy nhién, 56 lrgmg
nhirng ngudi thudc loai ndy chi chi€m mdt ty 1¢ nhd trong din- cu, do 46 sire tidu thy
bang héa cia ho c6 mirc do. Do d6 céc chi thE phii chi y hon dén mdt doi ngd dong ddo
ahirng ngudi c6 thu nhdp con thip, dic bi¢t & adng thdn véi mirc ting din s& vd mirc
ting lao dong hang ndm khi cao, K ngudn titu thy I6n. Nhung véi dbi twgng ndy, nhu
clu cda ho gidn di hon. Ho thudng tiéu ding nhirng mjt hang thong dung, nhirng mjt
hang truyEn th8ng, thujn tién khi sir dyng. Vi dy, & céc tinh mién ndi hién nay c6 nhu clu
v& logi chi khiu ma mdi Sng chi ddi 1 mér, nhung trén thi trueong lai chi ¢6 loai chi 200
mét v SO0 mét. Nidm dugc tam ly d6, mdt s8 tv nhin da gia cong loai chi nay (bing cach
mua chi cda nhd mdy v&, cudn lgi thinh nhirng cudn nhd) bian rit chay. O chy DOng
Xudn, v& mit hang nay, c6 bao nhid¢u ciing ti¢u thy h&t. Tom lgi, mdt khi chd thE sdn xuit
4d ndm bit dugce thdng tin cy thY, cdng v&i vide xir Iy thang tin nhanh nhyy, chinh xidc,
thi ho sé ndm dugc mdt phiin thdng l¢i trong hogt ddng sin xuit kinh doanh cha minh.

Thi trudong ning dong ludn ludn gin chit véi nhirng nhu ciiu da dang va khong
ngirng thay ddi cda nguwdi tidu dung. Khong nhdn thily ditu d6, ma 13i rang budc minh
trong nhirng k& hogch cirng nhic, thi cic chd thE sdn xuft s¢ lubn bi dong truede sy vin
d0ng linh hoyt céa thyc tidn kinh 1&. Hidu 0 ihj trudng, cic chd the sin xudt sé lam cho
biang héa cda minh c6 ch&t lugng 161, kitu dang dep vh gid cd hy, hop véi nhu ciu va thj
hi€u ngudi mua, thdoa man duge mei ddi tuygng tidu dang trong xa hoi, va do 36 khdng
dinh dugc vj tri cda minh trén thuong trudng. N&u ngugc lai thi hing hoa cda ho sé bj &
dong, gdy sy phda vinh gid 3o v2& hang hoa ma nhu clu tidu dang cda xi hdi trén thye &
vin khong dugc gidi quy&t, vira thiét hai cho ngudi sdn xult, vira gy khoé khan cho xa
hoi.

The nhin vao thi trudrng hang cong nghi¢p tai Ha NOi, thing 9 nim 1989 & dong dén
35 ty ddag, d&n thang 9 ndm 1990 vin con 1da dong 17 15 ). N&u ahin ¢i ba thanh phd
160 Ha N§i, Hai Phong va thinh phd HS Chi Minh, tinh riéng cOng nghi¢p qudc doamh,
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tinh d&n théng 7 nim 1989 sdn phim t3n dong hom 1.000 ty ddng. Nguyén nhén cua hi¢n
twgang ady thl c6 ahilu, nhirag chd y&u 12 do: thi trwdng khOng c6 nhu clu (15,5%), gis
thinh qué cao kbhong bén dwgc (22,8%), chit lwgng hing héa qui kém khdng ai mua
(5,6%) c6 nhu clu nhwng khOng c6 khi ndng thanh toda (29,8%)... Gin ddy, nhidu hing
sin xuft di quing céo sin pbim cda minh nhidu I3, trén nhi¥u phwong ti¢n thdng tin
khéc nhau v&i nhirng 10l hoa m§, thim chi cdn "cdu’ khich bing nhirng gidi thedng c6 gid
tri 16m, nhung tai sao hing héa cda ho vin khdng bén dwgc ? phai ching chit lwgng bang
héa d6 chra hip din ngedl mua ? VEn d2 A céc chd thd sdn xudit ti€p cdn dwge thi
trudmg, ndm thit diy di thdng tin vE yéu clu cy the cda thj tredng d6i v6i sin phlim cla
minh t¥r tinh hinh gis cd hing héa, tinh hinh hang héa tdn dong d&a cid ahirag dy bio v
céc vin dE &y. Nbw viy ho sé trénh dwgc tinh trang sin xufit ra nhirng bang héa khdag c6
ogudi mua. Nba miy mi &n li2a VIFON (Quéa Tén Blah, thinh ph§ HY Ch( Minh) 12 mdt
trong s& don vi thyc hi¢a 15t viéc ti€p thi, bi€t chch dinh gis ding khi ning sirc mua cda
thj trroag, nhd 46 md ahd miy khdng c6 hiag tda dong. Hing hoa cha nhd miy ady ludn
gir dwgc vy tin véi khéch hing, do d6 chiém linh dwgc thi tradmg trong ci nwéc.

Sv t0n t3i khich quan cda nlo kinh t& hing h6a ddi hdl cic chd thd phii quan tim
d€n thi treong, quan thm d€a khéch bing. Ho "col khéch hing 1A thwong d€™ mA dip dmg
nhu clBu cda hg. Céc ché the chi sin xulit nhirng sin phim ma thj trrérng c6 nhu clu, voi
gid cd phd hop khd niing thanh toén cla ngudi tidu didng. Mt khic, céc chi the sdn xud
khOng nin chi dirng I3l & vigc tim hidu thj truedrag, mé rdag thj trrdng, ma con ¢6 the ty
130 ra thj trudong nira. Thyc tidn di ching 1 ridng, c6 nhirng hing hbéa khi méi ra doi
ogudi tidu ding chua bi€t d€n, nhwng khi d8i m§t tryc ti€p vai nd tréa thitredng thl hy
méGi ndy sinh nhu clu. Di¥u quan trong d8 titu thy dugc hing h6a mdt céch da dinh 12
thu hit khich hang bing chir “tin®, chir "tdm". Ldm dwgc di®u ndy thi dit logi hing héa do
c6 tran ngdp thj trudrng, ngudi titu ding vin tim d&€n hang héa cda ho, do d6 ma ho
chiZm linh dwgc thi tredng, ti€n 18a lAm chd thi trudrag.

Nhirng thanh cOng vA chura thanh cOng trong kinh doanh cda cdc chd th® sdn xufft
d¥u ghi nhin vai trd quan trong cla thi trudag. D6 1A val trd cung c&p nhrng thong tin
nguec cho chi the sdn xufit. T ahdrog tin hi¢u 40, ngurdi sin xuft bi€t dwge nhu clu,thi
bi€u cha ngudri titu ding & tirng dia phrong, trong tirng theri didm cy thE, ddng thei
cang bift dugc nhirng wu khuy&t di8m cha hang héa minh ldm ra... trén co s& 46 ma ndng
cSp sin phlim, thu hit khéch hing nhi¥u hon vA kinh doanh c6 hitu quid. hon. N6i mdt
cach hinh inh thi thi trudag nhr mdt tm guoag ma chi co sol vao 46 ngudi sdn xuft méi
ohin hig¢t dwgc minh, tdc 12 bi€t dugc xi bdi chp nhin sdn phim hing hba cda minh 161
mire 4o ndo 98 4@ ra k&€ hogch sdn xuft 15t abdt.

Sy 10 tgi cha thi tradng mang tiah khich quan trong cic xi hoi c6 ndn kinh 1& hang
héa. Song sy hoyt dong cda néd theo chidu buéng ndo 1A tdy thudc vho sy t4c ding cda
cac chi the quin ly. Néu a2 mjc nd hogt ddng mdt cich ty phat thi thi trwdrng s& tedy
thanh mdt cong cy didu i todn di¢n céc qué trinh kinh (€. Kbi d6 gid ca s& (v phét vin

ddag theo quy ludu gid tel, quy ludt cung clu vd 151 y€u ddn d€n tinh trgag 51 logn aln
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sén xuft x& hoi. Con n€u nhuv c6 sy can thi¢p cda nhd nurde, eda cic co quan quin Iy thi
sy hoat d0ng cda thj trurdng chi nhir 12 mdt cOng ey ditu tiét ¢6 tinh chit bd phan. Trong
trudmg hop ndy, thi trudng tré thanh mdt bd phin hdru co cda cor ch€ quin ly kinh (&,

Chéng ta chfp nhjn sy hogt ddng cha thi treirag ahuwag khdng phii 92 cho baa tay
v0 hinh £y di¥u ti€t moi hoat dong cida cic chd thE sdn xuit, béi vi ban than thi trudng
clag c6 nhirng khuy&t t3t vdn c6 cda né. Sy hoygt d0ng ty phat cha thj trudag sé kem
theo hju qud khdng the trinh khoi nhv gian 140, lam hang gid, va cic hanh vi pham phap
khéc trong canh tranh.

Canh tranh ty né cé m3t tich cyc 12 thic diy lyc legng sdn xuldlt phat tridn, dao thdi
dwgc nhirng dom vj kinh (€ y€u kém. Canh tranh sé budc céc chi the sin xuit phii vi sy
t3a tal cda chinh minh ma dip éng tSt hon nhu clu tidu ddng cha xd hdi. Ho sé& thuyag
xuyén bim sit thi trirdmg, theo ddi céc phwong &n d& lya chon phuong 4n 18i wu ma kip
thol c6 k€ hogch diu tv, trang bj lypi midy méc, thim chi thay ddi cd mjt hang nhim dim
bio hiéu qua kinh t&€ cao. Nbgn thirc dwoc vai trd cla thj trudng nhu viy &t sé 1a0 moi
ditu ki¢n thuja l¢i cho thj tredng, cho canh tranh phit tri@n. Moi chi treong chinh sich
clia nha nwéc ciing huéng vao viéc phét tri¥n thj trwong, tao ditu ki¢n dE moi chd thE
sdn xufit dvgc binh ddng trong mdi tredng kinh doanh tredc ludt phap nhim kbuy&n
khich ho canh tranh lanh manh vé&i nbau, phat tri¥n sidn xuft. Tuy nhién, trong diZu kié¢n
on kinh t€ nhi®u thanh phin thi chrra the logi trir drgc tinh trgng canh tranh khdag lanh
manh. D6 la ki¥u canh tranh bing nhirng hoat dong vd 13 chirc, vGi nhirng thd doan phi
kinh t&, giy khé khin cho d3i phuong. Cynh trash kidu ndy cic chd the sdn xufit thudng
chi chd trong d&n Igi fch c4 nhén, 431 lgi ich cda ho 1én trén l¢i ich xa hoi.

Nhu vy, tuy thj tredng va canh granh trén thi tredog c6 nhidu vu didm, song nhilu
khi cing ghy ric r8i vi mit tiéu cyc cda né. D¥ tranb tinh trang chay theo thj trudong
bing moi cich cda cic chd the sdn xufit, cic co quan quin Iy hodc tryc 1i€p, hodc gian
ti€p phai tac dong viao thj truémg d& huéng din ho di theo dinh huéng xa hdi chi nghia.
Di ring, & mdt mdéc 4O nhit dinh nao do thj trrdng co the ty phit didu chinh quan h¢
cung ciu hang héa, song v& co bin, ty bin than n6 khdng bao gidr 14i lap duwgc mt cich
thudng xuyén va todn di¢n sy cidn bing cda nZn sdn xult xa hdi. Thi trirrng chi co thd
kich thich mdt logi hing héa ndo d6 phét tridn, nhwag nh&t dinh 131 lAm r8i loan viéc sdn
~ xufit ra nhirng hang hoa khéc. Thi trwdrag khong phai la chia khoa vyn nang 0@ ditu chinh
kinh t&€. Chinh vi vy, ma ngay & céc nwéc tw bdn chd nghia, noi ma ban ch&t nén kinb 1&
12 t{nh thi trrdng, thl ho vin khong bao gier tha ndi cho thi tredvag hodn toan ty do bogt
ddng. V6i ching ta, budng 16ng thj tredrng hodic bd mic né thi mot s6 chd thE sdn xudt sé
chay theo n6 md hogt ddng bt chip ludt phip. Budng ldng thi tredng, nhd nwde sé
kbOng quin ly dvgc sin xuft cda céc chi the, khong dwa dugc ho cong di trén con
.dudrag ti€n t&i xi hdi chd aghia.

+
+.+

Sv 30 tal kbhich quan cda thj trudong 12 mi€ng dit mdu mé cho viéc phét tridn sin
xufit cda mol chd the sdn xuift, mot thanh phlin kinh 1& Thi truong cing 1A noi trd loi
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chinh xfc nh&t cho céc chd the sdn xudt bi&t ho 12 ai, ho 13 agudi nhe thE ndo trong xid
hol. Chuy®n nen kinh (&€ sang vin hanh theo co chE thj trwdmg doi hdi phii c6 sy kitm
tra, hwéng din cda ohd nvdc d2 phit huy tinh tich cyc, hygn ch& nhirag 1@ch lac trong
kinb doanh cda céc chd the sin xuit, théa min nhu ciu ti¢u ding nhi¥u mjt cda xa hoi.
Song, d® lam (6t vigc d6, khdng the chi quia Iy va budng ddn cic chi thd sdn xuZt bing
céc bi¢n phép binbh chinbh, ma chd y&€uv phii bdng céc gidi phép cda thj tredng. Nba nuéc
ditu ti&t thi tredag thOng qua céc cOag cy nby ludt kinh doanh, thu&, lii suft tin dyng,
diu tw, thay ddi luvgmng cung vE ti¥n t¢... Nbhw viy, thj trudrng didu ti€t hoat ddng sin xuft
kinh doanh cda céc chd th® sdn xudt, con nha auvdc thi di®u i€t thj trudong, thong qua thj
trudmg d¢ ditu ti&t sidn xuft theo dinh huémg xa hdi chd nghia.
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