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VE KINH NGHIEM QUAN LY DONG VON TRONG CO CHE
KHOAN & NONG TRUO'NG QUOC DOANH SONG HAU

TRINH TH] HOA MAI
Dai hoc KHX H va Nhan van - DHQG Ha Nji

Nong trromg qudc doanh Séng Hiu dwgc thanh 1ap tir thang 4 nim 1979. Trong sudt 16
n3m qua, ndng trirdng da t3n tai va phat trin theo diing nghia 13 mot doanh nghiép nha nuéc,
thich tng véi co chg thi truromg.

La mdt viing d4t triing bj bd hoang nhiZu nam, kénh rach nhigu nhung chwa dwoc cai tao,
v6i 58 v8n di vay it i ban diu la 897.000 ddng (ndm 1979), ndng trurdng quic doanh Song Hau
da viron Ién trér thanh mot dign hinh san xuit tién tién.

Khi vao thim ndng trrdmg qudc doanh Song Hau, ngdy 25-3-1994, C3 vin BCHTU Déng
Nguyén Vin Linh da nhan xét "c6 thE khing dinh ring ndng trwdmg qudc doanh Sdng Hau do
ddng chi Trin Ngoc Hoang 1am gism d&c 12 mdt md hinh quéc doanh t3t nhit ca nréc”.

M&i biréc di ciia ndng trrdmg qudc doanh Sdng Hau, bai hoc thanh cdng ciia nong trwong
12 1o gidi cho nhimg vén d& Iy lugn vE con dudng phat trién mdt nén ndng nghiép hang héa &
Viét Nam, con durdng dira ndng nghi¢p Viét Nam theo hwémg cdng nghiép hoa, hién dai héa.

Trorg pham vi bai vi€t ndy, ching téi xin chi d& cip mdt vai khia canh ciia vin d€ quan ly
c6 higu quéa ddng v8n & ndng trrdmg quic doanh Song Hau, mot vin d& da dwoc gidi quyét
thanh ciing & diy va tré thanh mot trong nhirng nguyén nhén quyét dinh buéc tién vieng chic
cba nong trwdmg nhirng ndm qua.

Dt tiét kiem dugc ddng v8n, d& co ch& khon sin phim c6 hiéu qua, khiu dinh méc
khoan phdi dwgc ti€n hanh mot cich khoa hoc [1]. R4t nhiZu co s& san xu#t nong nghiép gip
viréng méc & khau ndy. Khi xdy dyng mirc khoén, ndng trwdmg Song Hau da can cir vao thyc
t€ d& tinh ra mirc chi phf hop Iy. Vi du d8 x4c dinh mic kho4n céc nhién li¢u vt tw, ndng
tredmg phéi thong qua viée sir dung méy méc trong thyrc té, ching han, d& Iy mirc binh quan
V& tiéu t8n nhién ligu, nbng trirdmg da cho 3 loai may truc bénh Bng chay trén 30 ha, hodc cho
ghe van chuy®n chay 3 Iin trén quang dwong dai, trong di2u kién c6 tai va khong tai, 1ang gio,
nguoc gid va xudi gié.

DE quén Iy sin lwong I6a ndp khodn, trénh tinh trang gian 14n, 14y cp lia, ndng trudng td
chirc Hoi ddng giam dinh san lrgng, hoi ddng ndy dén ky lda chin s& di d€n rudng lia ciia tirng
ho nhén khon d& ciing dénh gi sén lrong, qua d6 Nong trwdmg ndm chic s& hrong lda trén
dBng rudng.

DE dva ra mirc gia bén sin phim hop I, ngoai viéc: tinh tosn gi4 thanh, ndng truromg cdn
c6 nhiu mang hréi gdm céc trinh sat kinh t€ c6 nhiém vy ndm virng tinh hinh gi4 ca trén thi
trrdrng, v.v....
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Vi cach 1am nhir vay, ndng truromg thwdng xuyén dra ra mot dinh mirc khoan thyc, hop
1§ tao ditu kién cho co ch& khoén sin phim thyc sy 1a mot co ch€ 1am cho lgi ich ngwoi lao
dong va loi fch ciia ndng trrdmg vin dong theo ciing mot huéng, han ch& dugc rit 1n sy that
thot titn clia va dao dirc con ngudi & day.

Trong vin dE giir gin (3i sin ¢§ dinh, viéc bio quin may moc thi€t bj s¢ 12 mot vén d& don
gian ndu nguoi sit dung may mée dong thoi 12 ngudi s&r hiru ching, song trong co ch& khoan,
do st tach biét gifa ngudi s& hiru (ndng trwdmg) va ngudi sir dung may méc (ndng dén nhan
khoan) nén viéc bdo quin may méc c6 kha nang tach roi vige sir dung c6 hi¢u qui may méc.
Hon nira hai vn d8 ndy s€ tr&r thanh mau thudn khong the gidi quy&t dwrgc n€u co ché khoan
khong thich hop. O linh vyc ndy nong truomg quic doanh Song Hau lai dra ra mot kinh
nghiém qun Iy quy bau.

Trén co sé phan tich sy khéc bi¢t gitra khoén san phim nhirng d8i twong ma ban than nd
1 san phim (vi du khoén céy lia, khon con lon, ...) véi khoén sin phim nhirng d8i twong ma
ban than n6 chi 12 tr li¢u sin xudt d€ tao ra san phim (khoan con triu, khoin may mbc, ...)
nong trudmg di dwra ra mdt co ché tinh khiu hao trén dom vi san phim.

Nong trromg giao my cho ngwori dan nhn khodn, phd bign phwong thirc khoan va hai
bén ky hop ddng nhan khoan. Ngweri nong dan sir dung méy cang lam dwgc nhi€u sin phim
cang c6 lgi. Ching han, dinh mirc khoan may cay 12 150 ha/1 may méi vy, ho cang gilr may t&t
cang cay duwgc nhigu thi cang dwgc huong nhicu. DE tinh todn gia tri khdu hao ma Néng
trwdrng giao khoan cho nong dén, ndng truomg can ci vao don vi sin phim, vi du néu giao may
cay thi don vj san phim I3 ha, n&u giao miy gat thi tinh theo kg, ... ty 1¢ khdu hao phu thudc vao
chat lrgng may. Vi du néu may con (5t, méi, ty 1& khiu hao 1a 25 - 30%. Sau thoi han khau
hao, chit hrgng con lai ctia may phu thudc phin I6n vao ¥ thirc bio quan cia ngudi sir dung
méy, nong trrong sé danh gid lai gi4 tri cda mdy moc va ti€p tyc tinh khiu hao, nhung theo
nhirng cach thirc khac nhau: c6 logi méy nong trudng dinh ty 1§ kh&u hao 1a 15%, c6 loai may
tinh khZu hao theo ty I¢ huéng gita ndng treomg va ngudi sir dung méy 12 1 : 2 phin gia tri
kh#u hao hang nam. Bing cich d9, loi ich clia nguoi sir dung méy va loi ich clia Nong tredmg
ludn hai hoa vin dong cing chiBu véi nhau. Thyc t¢ cho th&y ndng dan d st dyng méay hét
cdng suiit v6i § thirc bao quan rét cao. Khi thoi vy nong dan da lam sudt ngdy dém, néng suit
méy cay 1¢n 161 13 - 15 ha mdt ngay dém. Néng dén gir miy nhin khoén nhur giir méy cla riéng
minh, hg lau chui, kigm tra thwdmng xuyén, bao quan nhién ligu khoi hao hyt, hét vy ho dem may
V& nha xe clia ndng trwong, bdi tron diu m& sach s&, thwdng xuyén d& chulin b t8t cho mia
sau. Ro rang mdt co ché khoan hop Iy da dem lai lgi ich kinh t& cho ci ngwdi ndng dan sir
dung méy va cho cA ndng trrdmg, cho Nha nwéc. Ngay tir khi méi thanh 13p (1979) bing
phuong thire d6, Nong trirdmg da nang cao thu nhap cho ngudi sir dyng méy. Lirong cia ho
khi d6 dat t&i 600 nghin ddng/ngui mot thang trong khi lwong the & tram may kéo qudc
doanh tinh 13 50 nghin ddng/ngudi mot théng, ddng thi tiét ki¢m cho Nong trrdmg 3000 lit
dau. Ngurori nong dan & ddy thudng noi "Nong triromg cho chiing tdi con ngwa lanh, ching toi
ma lam n6 que thi 1y ngya dau ma cudi”,

Chinh bing phwong phap nay, qua 15 nam s§ may moc clia ndng trwdng vAn hoat dong
t8t. C6 loai may ndng trwdmg da tién hanh khiu hao 3 - 4 [in ma vin ti€p tuc dwgc khdu hao.
Nhitng khoan gi4 trj thu dwoc sau Bin khdu hao thir nhit da 12 ngubn bd sung cho v8n ty c6 clia
ndng trurdng.
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DE quin lf t8t d8ng vOn, véin d& chi tiéu hop Iy dwgc nong trwdng dic biét chi ¥ [2]. CA
nong triromg hign nay nhw dang trong giai doan tich Ity ban d3u, moi vi¢c chi tiéu dbng vén
dBu dwgc cin nhic k§ hromg, khong lang phi, c6 hiu qua cao v6i phwong chim "cang gidu
cang cin ci, cAng gidu cing ti€t kiém". O day chi tiéu cho sén xuft dwgc wru tién hon so véi chi
tieu tidu ding va chi tiéu titu ding chi dirgc d3t ra trong pham vi sin xuft cho phép. DE tap
trung cao nhit moi ddng v8n cho sin xuft, & ndng trrdmg qudc doanh SOng Hau moi chi tidu
c6 tinh hinh thirc, ling phf, chira cin thiét nhw x3y hoi trudmg hai ting (cin trén 3 ty ddng), xay
lai mdt cdch quy mb khu ao c4 Bac HS ... dBu chwra dwgc dit ra trong giai doan hién nay, mic
d d6 ciing la k& hoach s& dwoc thyrc hién trong vai ndm t6i cila Nong trrdmg.

C6 1€ cing phai n6i thém mot di¥u ring & ndng trrdng qudc doanh Séng Hau vin d& ti€t
ki¢m sir dyng ddng v6n da dat k&t qua cao vi cho d€n nay & déy vin chwa tirng c6 hign twong
tham 8, tham nhiing tir phfa nhirng ngm‘}i ¢6 chirc c6 quyEn, mot hién tweng véin thréng ti::iy
d6i v6i nhirng co s& sn xuit kinh doanh gidu c6. Hon & dau hét, dao drc "cin ki¢m liém
chinh, chi cbng vd tu” dwrgre cAc cin b ndng trrdmg Sdng Hiu d& cao va thyc hién trigt d& bai
bo nh4n thirc rat rb riing thi€u diu d6 sy gidu c6 ciia ndng trrdmg Song Hau s€ tidu tan nhanh
chong. C6 thE néi khong c6 mot ddi ngfi can bd c6 tai c6 dirc, ndag tredng quic doanh Song
Hau khong the ra dori va (8n tai virng chic trong sudt 16 nim qua.
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The Song Hau state - managed farm has been established sinée April of 1979..Over the
past 16 years the farm has been develop £ ly in the market
Therefore, it can be said that this farm is one of the best state - managed farms in Vietnam at
present time. One of the reasons for the success of Song Hau state - managed farm is setting
up the hirable mechanism suitably by the piece in capital. The contents of this mechanism are
determining the amount of output and the rules of depreciation that on the basic of the
sensible productien cost per each product unit. Nowadays, the experiences of capital
management of Song Hau state - managed farm are as good lessons for many production units
in Vietnam.
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